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Course Name: Basics of Finance

Course Code: OL BBA FIN 107

Credits: 4

Teaching Scheme Evaluation Scheme (100 Marks)
Classroom Session | Practical /| Tutorials Internal Assessment (IA) | Term End
(Online) Group Work Examination

12+1 =13 Sessions - - 30% (30 Marks) 70% (70 Marks)
Internal
Assessment Pattern: Assessment | Assessment Term End Examination
I II

Marks 15 15 70
Type MCQ MCQ MCQ — 49 Marks,

Descriptive questions — 21 Marks (7 Marks * 3

Questions)

Course Description:

This course lays the foundation of Accounting & Finance, covering the distinction between the
two, basic accounting terms, types of accounts, debit/credit rules, and an overview of financial
statements in the Schedule III format. It then transitions to the fundamentals of the financial
sector, including the history and functions of banking, the role of the Reserve Bank of India
(RBI), the principles and operations of insurance, and the basics of investments and mutual
funds (structure, types, calculations). The final units introduce Non-Banking Financial
Companies (NBFCs), Credit Rating Agencies, Investment Banking, and Broking Firms,
providing a broad understanding of the Indian financial landscape.
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Course Objectives:

1.

2.

To explain the fundamental concepts of accounting and finance, including basic
accounting terms and the mechanics of debit and credit.

To describe the different types of financial institutions like Banks, NBFCs, and
Insurance companies and their core functions and products.

To outline the key principles and regulations governing the financial sector, such as the
principles of insurance and the role of the RBI and IRDALI.

To analyze financial information by understanding the components of the Balance
Sheet and Profit & Loss Account in the Schedule III format.

To identify the meaning, features, advantages, and types of mutual funds and perform
basic related calculations.

To discuss the role of specialized financial intermediaries like Credit Rating Agencies
and Investment Banks and their functions in the financial market.

Course Outcomes:

At the end of course, the students will be able to

CO1 (Remember): Recall the fundamental accounting concepts and conventions, and
the basic terms used in the insurance and mutual funds industries.

CO2 (Understand): Explain the difference between accounting and finance, and the
distinction between banks and NBFCs or commercial and investment banks.

CO3 (Apply): Prepare a basic framework of financial statements (Balance Sheet and
P&L) in the Schedule III format for a company.

CO4 (Analyze): Examine the factors considered in credit rating and the various types
of ratings provided by Credit Rating Agencies.

CO5 (Evaluate): Appraise whether insurance should be viewed as an investment and
judge the regulatory framework of various financial entities like broking firms and
investment banks.

CO6 (Create): Develop a conceptual chart illustrating the organizational structure of
mutual funds and the trading mechanism of stock exchanges.

Pedagogy: Online Class, Discussion Forum, Case Studies, Quiz etc

Textbook: Self Learning Material (SLM) From Atlas SkillTech University

Reference Book:

1.

2.

Khan, M. Y., & Jain, P. K. (2022). Financial Management (9th ed.). McGraw Hill
Education.

Brealey, R. A., Myers, S. C., & Allen, F. (2020). Principles of Corporate Finance
(13th ed.). McGraw Hill Education.

Madura, J. (2020). Financial Markets and Institutions (13th ed.). Cengage Learning.
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Course Details:

Unit | Unit Description

No.

1 Introduction to Accounting & Finance, Why Accounting?, Accounting vs Finance, Basic
Accounting Terms.

2 Introduction to the Language of Accounts, Types of Accounts, Basics of Debit and Credit,
Accounting Concepts and Conventions, Practical Problems in Accounting.

3 Capital and Revenue Concepts, Overview of Financial Statements, Balance Sheet, Profit &
Loss Account (Income Statement), Schedule III Format of Financial Statements, Practical
Problems.

4 History and Evolution of Banking, Types of Banks, Functions of Banks, Types of Banking
Operations, Products and Services Offered by Banks.

5 Role of the Reserve Bank of India (RBI), Leading Banks in India, Financial Statements of
Banks — Overview.

6 Introduction to Insurance, Principles of Insurance, Need and Significance of Insurance, Is
Insurance an Investment?, Important Terms in Insurance.

7 Operations of Insurance Companies, Types of Insurance, Insurance Products, Regulation by
IRDALI, Leading Insurance Companies in India.

8 Introduction to Investments, Meaning and Features of Mutual Funds, Advantages and
Disadvantages of Mutual Funds.

9 Organisational Structure of Mutual Funds, Types of Mutual Funds, Important Terms in
Mutual Funds, Key Calculations, Indian Mutual Fund Industry.

10 Introduction to NBFCs, NBFCs vs Banks, Types of NBFCs, Regulatory Framework for
NBFCs, Products and Services of NBFCs, Success Stories of NBFCs.

11 Introduction to Credit Rating, Credit Rating Scales, Factors Considered in Credit Rating,
Types of Ratings, Rating Process, Credit Rating Industry in India, Global Credit Rating
Industry, Limitations of Credit Rating.
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12 Introduction to Investment Banking, Commercial Banks vs Investment Banks, Evolution of

Investment Banking, Major Global and Indian Investment Banks.

13 Functions of Investment Banks, Core Activities of Investment Banking, Regulatory

Framework of Investment Banking.

14 Introduction to Broking Firms, Types of Broking Firms, Functions and Services of Broking

Firms, Stock Exchanges in India, Types of Brokerage Accounts, Trading Mechanism,
Regulatory Framework & Compliance, Leading Broking Firms, Scams and Market

Manipulation.
POCO Mapping
o PO | PO | PO | PO | PSO | PSO | PSO | PSO | PSO | PSO | PSO | PSO
1 2 3 4 1 2 3 4 5 6 7 8
CIO 2 1 1 1 3 - 1 1 - - 1 1
C20 2 2 2 2 3 - 1 2 - - 1 1
C3O 2 1 2 3 3 - 1 2 - - 1 1
C4O 2 2 3 3 3 - 1 2 - - 2 1
CSO 2 2 3 3 3 - 1 2 - - 2 1
C6O 2 2 2 2 3 - 1 1 - - 2 1
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Unit 1: Accounting & Finance 101: The Foundation (Part I - Why and What of

Accounting & Finance)

Learning Objectives

1.

Understand the purpose and scope of accounting and finance in business.

2. Recognize the role of accounting in decision-making and control.
3. Identify the key users of financial information and their needs.
4. Explain the importance of financial literacy for managers and entrepreneurs.
5. Differentiate between accounting and finance as disciplines.
6. Appreciate the role of accounting & finance in business sustainability and growth.
7. Develop a foundational mindset for applying accounting principles in real-world contexts.
Content
1.0  Introductory caselet
1.1 Introduction to Accounting & Finance
1.2 Why Accounting?
1.3 Accounting vs Finance
1.4  Basic Accounting Terms
1.5 Summary
1.6  Key Terms
1.7  Descriptive Questions
1.8  References
1.9  Case Study
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1.0 Introductory caselet

“Startup Dilemma — Balancing Records and Growth”

Anita, a young entrepreneur, recently launched her own online clothing store called TrendEdge. The business
quickly started receiving good orders through social media promotions and word-of-mouth. While sales looked
promising, Anita noticed that she often struggled with tracking cash inflows, payments to suppliers, and monthly

expenses.

At first, she managed everything on a simple spreadsheet, but as transactions grew, errors and missed payments
became frequent. She realized that even though her store was generating revenue, she had no clear idea about

profits, outstanding debts, or future financial needs.

One day, when a supplier refused to deliver fabric until old dues were cleared, Anita faced a cash crunch. This
situation made her question — was her business really growing, or was it just running in circles without proper

financial management?

After attending a short seminar on Accounting & Finance Basics, Anita understood that keeping systematic
financial records and analyzing them was essential. She learned that accounting is not just about recording
transactions, but about providing useful information for decision-making, and finance helps in managing money

for future growth.

With this clarity, Anita decided to adopt proper accounting software, maintain financial statements, and consult
with a finance advisor. Within a few months, TrendEdge was not only able to streamline payments and collections

but also attract a small investor because of its transparent financial records.
Critical Thinking Question:

Why was it important for Anita to adopt proper accounting and finance practices, and what risks might her

business face if she continued relying only on informal record-keeping?
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1.1 Introduction to Accounting & Finance
1.1.1 Meaning and Definition of Accounting
Accounting is the systematic process of identifying, recording, classifying, summarizing, and interpreting financial
transactions of a business. It provides a structured way to keep track of income, expenses, assets, liabilities, and
equity. The purpose of accounting is to present an accurate financial picture of the business to its stakeholders,
including owners, managers, investors, and regulatory bodies.
Definitions:

e The American Institute of Certified Public Accountants (AICPA) defines accounting as ‘“the art of

recording, classifying, and summarizing in a significant manner and in terms of money, transactions and

events which are, in part at least, of financial character, and interpreting the results thereof.”

o In simple terms, accounting can be understood as the “language of business” that communicates financial

information to aid in decision-making.
1.1.2 Meaning, Definition, and Importance of Finance in Business

Finance is broadly defined as the discipline concerned with the management of money, credit, investments, and
financial resources. It involves activities such as budgeting, saving, borrowing, lending, and investing, all directed
toward the effective allocation and utilization of funds. Scholars often describe finance as both an art and a
science—art, because it demands judgment and experience in handling uncertain situations, and science, because it
is grounded in established theories, principles, and quantitative methods. Finance can be classified into three main
branches: personal finance, corporate finance, and public finance, each addressing the financial needs of

individuals, businesses, and governments respectively.

In the context of business, finance plays a particularly critical role, as it ensures that resources are mobilized and
utilized effectively to support organizational goals. Closely linked with finance is accounting, which provides the
systematic recording, classification, and reporting of financial information. Accounting acts as the language of
business, presenting accurate and reliable data about transactions, assets, liabilities, and profitability. Finance, in
turn, uses this data to evaluate performance, manage risks, forecast future needs, and make strategic decisions such

as investment, expansion, or cost optimization.

The importance of accounting and finance in business cannot be overstated. They form the backbone of decision-

making processes, enabling management to plan budgets, allocate resources, and assess profitability with precision.
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By ensuring transparency and accountability, they also build trust with investors, creditors, and other stakeholders.
Moreover, effective financial management supports long-term sustainability by balancing short-term operational
requirements with long-term growth strategies. Without sound accounting and financial practices, businesses risk
inefficiency, mismanagement, and loss of competitiveness. Therefore, the integration of finance and accounting not
only strengthens organizational performance but also secures stability and growth in an increasingly dynamic

business environment.

1.2 Role and Importance of Accounting and Finance in Business

Accounting and finance serve as the nervous system of any business entity. They go beyond just “keeping the
books” — they form the analytical and strategic foundation that supports all areas of operation, from performance

measurement to expansion planning, from compliance to innovation. Their roles are interdependent yet distinct:

e Accounting is primarily concerned with recording, classifying, summarizing, and reporting financial

transactions.

e Finance is concerned with the interpretation of this data to make decisions about resource allocation,

investment, risk management, and value creation.

Together, they enable organizations to function efficiently, meet stakeholder expectations, and navigate complex

economic environments.
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Balancing Financial Recording and
Strategic Decision-Making
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Figure 1.2

1.2.1 Performance Measurement and Financial Analysis

Why It Matters:

Measuring a business’s performance is fundamental to understanding whether goals are being met, whether the

firm is profitable, and whether it is financially healthy in the short and long term.

Accounting’s Role:

Accounting produces core financial statements:
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e Income Statement (Profit and Loss Account): Shows revenues, expenses, and net income over a specific

period.
o Balance Sheet: Presents the financial position at a given point — assets, liabilities, and equity.

e Cash Flow Statement: Shows how cash enters and exits the business — operational, investing, and

financing activities.

Example:

A manager analyzing a fall in quarterly profits might refer to the income statement to identify cost overruns, and

then use the balance sheet to assess asset efficiency and liabilities.

Key Insight: Without a reliable accounting system, performance cannot be accurately evaluated, and strategic

decisions would be based on guesswork.

1.2.2 Managerial Decision-Making and Strategic Planning
Why It Matters:

Managers make daily and long-term decisions that determine a business’s future — what to produce, how much to

invest, whether to enter a new market, and more. These decisions must be informed by financial data.
Finance’s Role:

Finance helps interpret accounting data for use in:

Budgeting and forecasting

Pricing decisions

Make-or-buy decisions

Capital investment appraisals (e.g., NPV, IRR)
Example:

A manufacturing firm deciding between automating production vs. hiring more labor would rely on cost-benefit

analysis, break-even points, and ROI projections — all financial tools.
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Key Insight: Informed financial decision-making improves resource efficiency, avoids costly mistakes, and

supports sustainable business planning.

1.2.3 Legal Compliance and Regulatory Reporting
Why It Matters:

Firms must comply with various legal and regulatory frameworks, including taxation, corporate reporting, and

audit obligations. Non-compliance leads to fines, penalties, or criminal charges.
Accounting’s Role:
Accounting ensures compliance with:

o Taxation laws (e.g., income tax, GST/VAT)

o Statutory audits and financial disclosures

o Company law and regulatory standards (e.g., SEBI in India, SEC in the USA)
Companies must also follow accepted accounting frameworks:

e GAAP (Generally Accepted Accounting Principles)

o IFRS (International Financial Reporting Standards)
Example:

Public companies are required to submit quarterly financial reports. These must be reviewed by certified auditors,

ensuring accuracy and legal compliance.

Key Insight: Accounting ensures that businesses operate within the rule of law and protect the interests of

investors, creditors, and the public.

1.2.4 Building Investor Confidence and Raising Capital

Why It Matters:
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A company’s ability to attract investors, secure loans, or issue public shares depends on how transparent and

trustworthy its financial practices are.
Finance and Accounting’s Role:
e Providing clear, audited financial statements
e Preparing investment reports, earnings forecasts, and disclosures
e Maintaining strong internal controls and governance mechanisms
Example:

Startups seeking venture capital must show detailed financial projections, while listed companies must build

shareholder trust through consistent and transparent reporting.

Key Insight: Investors fund businesses that are financially accountable, transparent, and strategically sound.

1.2.5 Cash Flow Management and Liquidity Planning
Why It Matters:

Even profitable businesses can fail if they run out of cash. Cash flow — the actual availability of money to meet

obligations — is often more critical than profit.
Finance’s Role:

o Forecasting inflows and outflows

e Managing credit terms, inventory levels, and payment cycles

o Using tools like cash budgets, liquidity ratios, and working capital analysis
Example:

A retail company may need to plan its cash reserves ahead of the holiday season when supplier payments are due

before customer sales peak.
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Key Insight: Effective cash flow management ensures that the company can pay employees, suppliers, and

lenders on time, avoiding insolvency.

1.2.6 Risk Management and Financial Control
Why It Matters:

Businesses face various types of risk: market risk, credit risk, operational risk, and strategic risk. Accounting

and finance are key to identifying and managing these.
Finance’s Role:
e Conducting risk assessments and sensitivity analyses
o Using hedging tools (e.g., futures contracts, options)
e Monitoring debt levels, interest rate exposure, and foreign exchange risks
Example:
An export firm may hedge against currency risk by locking exchange rates through forward contracts.

Key Insight: Risk management ensures financial stability, protects against shocks, and supports long-term

viability.

1.2.7 Supporting Strategic Growth and Innovation
Why It Matters:

Strategic growth—whether through expansion, acquisition, or innovation—trequires significant investment and

careful analysis of returns.
Accounting and Finance’s Role:
o Assessing financial feasibility of new projects

o Estimating return on investment (ROI) and payback periods
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e Managing cost structures in R&D-intensive sectors
o Enabling decisions on debt vs. equity financing
Example:

A tech firm launching a new product line must evaluate development costs, expected market size, pricing strategy,

and competitive positioning — all through financial modeling.

Key Insight: Accounting and finance make innovation strategically viable and financially justifiable.

Form small groups and list five everyday business transactions (e.g., purchasing goods, paying rent, receiving
customer payments). Classify each as either accounting (recording and reporting) or finance (funding and

managing money). Discuss how both functions complement each other in ensuring business success.

1.2 Why Accounting?

1.2.1 Role of Accounting in Business Decision-Making
Accounting plays a critical role in business by supplying decision-makers with accurate and timely financial
information. It is often referred to as the “nervous system” of a business, as decisions are only as good as the data
that supports them. Businesses face multiple choices every day, ranging from whether to launch a new product,
expand into new markets, outsource operations, or invest in new technology. Without reliable accounting
information, these decisions would be based on assumptions rather than evidence.

o Evaluating profitability: Accounting allows managers to identify which products, services, or branches of

the business are profitable and which are draining resources. This helps in optimizing the product portfolio.

e Cost analysis: By breaking down fixed and variable costs, businesses can analyze which areas need
efficiency improvements. For example, if overhead costs are increasing, accounting data can highlight this

trend early.

o Investment decisions: When planning to acquire new machinery, open a branch, or introduce a new service,
managers rely on accounting information such as projected cash flows, return on investment, and break-

even analysis.
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o Pricing strategies: Accounting records ensure that prices are not set arbitrarily but are based on costs,

demand, and competitive data, striking a balance between profitability and market competitiveness.

e Performance monitoring: Accounting provides periodic performance reports that show whether a

company is moving toward its goals, allowing corrective action where necessary.

The Strategic Role of Accounting

/\/\_Z' Evaluating
=FH | Profitability

Analyzing profits to optimize
resource allocation

Cost Analysis

s

Understanding cost structures
to improve efficiency

Investment Decisions

Using financial data to make
informed investment choices

=

Pricing Strategies

®

2Kl

Developing pricing models
based on costs and market
demand

Performance
Monitoring

Tracking KPIs to ensure
business goals are met
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Figure 1.2.1

1.2.2 Recording and Reporting Transactions
The foundation of accounting lies in recording every transaction systematically. This ensures that no financial
activity which can be measured in monetary terms, no matter how small, is omitted from the financial records.

The following steps need to be followed:

* Recording
Every inflow and outflow of money—such as sales, purchases, wages, rent, or utility payments—is documented
in accounting books.

o These transactions are first recorded in the books of original entry (e.g., journals or daybooks).

e They are then posted into ledgers, where transactions are grouped under appropriate account heads.

e A trial balance is prepared at regular intervals to verify that total debits and credits match, ensuring

arithmetic accuracy.

* Reporting
Once transactions are recorded and classified, they are summarised into formal financial reports. These include:
e Income Statement (Profit and Loss Account):
Displays the revenues earned and expenses incurred during a specific period. It helps determine whether
the business has made a profit or a loss.
o Balance Sheet:
Presents the financial position of the business at a specific point in time. It lists:
o Assets (e.g., cash, inventory, equipment)
o Liabilities (e.g., loans, accounts payable)
o Owner’s Equity (e.g., capital, retained earnings)
e Cash Flow Statement:
Tracks the actual cash inflows and outflows under three main activities:

o Operating activities (cash from core business functions)
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o Investing activities (cash used in or generated from investment assets)

o Financing activities (cash from loans, equity, and dividend payments)

Accounting Cycle for Financial Reporting

Document
Transactions

Record all financial
activities

Enter in
Journals

Create Financial
Reports

Chronological record of
activities

Summarize data for
stakeholders

Prepare Trial Post to Ledgers

Balance Group transactions by

Verify arithmetic account

accuracy

Figure 1.2.2

1.2.3 Ensuring Transparency and Accountability
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Transparency in financial reporting builds trust and is widely recognized as a key factor in promoting business
credibility and long-term sustainability. When financial activities are recorded systematically and reported
accurately, all stakeholders—such as owners, investors, creditors, employees, and regulators—can make decisions

based on reliable information.

* Transparency
Accounting ensures that financial records are presented in a clear, consistent, and accessible manner. A company
that upholds transparency is more likely to gain trust from external parties, attract investment, and secure favorable

terms from financial institutions.

* Accountability
Accounting provides a detailed and verifiable trail of financial decisions. Management is held responsible for how
resources are used. If funds are misallocated or assets are underutilized, accounting records provide the basis for

investigation and correction.

* Truthfulness
Accurate accounting supports the fair presentation of a company’s financial performance and financial position.
It ensures that financial statements reflect reality, not projections or intentions, and comply with established

accounting standards and principles.

* Fraud Prevention
Well-maintained and transparent accounting systems reduce the risk of unethical behavior. By creating a system of
checks and balances, accounting helps detect and deter activities like unauthorized expenditures, asset

misappropriation, or falsification of records.

1.2.4 Supporting Regulatory Compliance

Businesses must follow rules and regulations imposed by governments, professional accounting bodies, and

international standards. Accounting serves as a mechanism to ensure that these requirements are consistently met.
o Tax compliance: Businesses are legally required to calculate, file, and pay taxes on time. Proper accounting

ensures accurate determination of taxable income and prevents errors that could result in penalties.
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Audit readiness: Companies are often audited by external auditors or regulatory bodies. Accurate and

standardized accounting records make this process smoother and more credible.

o Standards adherence: Accounting ensures compliance with Generally Accepted Accounting Principles

(GAAP), International Financial Reporting Standards (IFRS), or other national standards.

e Corporate governance: Public companies are required to present annual reports, disclose financial

information to shareholders, and follow strict reporting norms.

e Avoiding penalties and safeguarding reputation: Misreporting or incomplete reporting can result in fines,
lawsuits, or reputational damage. Proper accounting prevents these risks and portrays the company as

reliable and ethical.

1.2.5 Providing Financial Insights for Planning
Beyond historical record-keeping, accounting provides forward-looking insights that are essential for strategic
planning and long-term sustainability. It transforms raw numbers into meaningful data that helps organizations
anticipate opportunities and challenges.

o Budgeting: Businesses prepare budgets that estimate revenues and expenses over a given period.

Accounting provides the baseline data required to set realistic targets.

o Forecasting: By analyzing historical financial data, businesses can forecast future sales, profits, and cash

flows. Forecasting helps identify potential shortages or surpluses in advance.

e Resource allocation: Financial insights highlight which business units or projects should receive more

investment and which ones may need to be scaled down.

o Risk assessment: Accounting allows managers to identify potential risks, such as rising costs or declining

revenues, and prepare strategies to mitigate them.

o Strategic growth planning: Whether it’s entering a new market, launching a new product, or considering
a merger, accounting insights provide the financial justification and feasibility analysis needed for such

decisions.
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Strategic Growth Initiatives Overview
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1.3 Accounting vs Finance
1.3.1 Key Differences in Purpose
While accounting and finance are complementary, their core purposes are distinct and should not be confused.

e Accounting: The fundamental purpose of accounting is to provide a clear, accurate, and systematic record
of all financial transactions that have already occurred. It is primarily Aistorical in nature, focusing on past
events and ensuring that the financial activities of the business are properly documented. Through this,
accounting provides transparency, accuracy, and compliance with legal and professional standards. For
instance, when a company sells products, accounting ensures that the sales revenue, cost of goods sold, and

related expenses are recorded correctly in the books of accounts.

e Finance: The purpose of finance is more forward-looking. It deals with planning, managing, and controlling
money in such a way that the organization achieves its objectives, grows sustainably, and minimizes risks.
Finance is concerned with making decisions about how funds should be sourced (loans, equity, retained
earnings) and how they should be utilized (investments, expansion, operations). For example, after the
company earns revenue (recorded by accounting), finance decides whether to reinvest profits in new

projects, pay dividends, or save as reserves.

Thus, accounting answers the question “What has happened with the company’s money?”, while finance focuses

on “What should we do with the money we have?”

1.3.2 Scope and Focus Areas
The scope of accounting and finance refers to the range of activities and responsibilities covered by each function
within a business. Although closely related and often overlapping, accounting and finance differ significantly in

terms of what they handle and how they contribute to organizational objectives.

Scope of Accounting
Accounting primarily deals with the systematic handling of financial data, ensuring that every financial
transaction is captured, organized, and reported according to established principles and standards.

o Recording Transactions

Capturing every financial event in chronological order using source documents (e.g., invoices, receipts).
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e Classifying and Summarizing Data
Grouping recorded transactions into categories such as revenue, expenses, assets, and liabilities, and
summarizing them into usable formats.

e Preparing Financial Statements
Generating formal reports including the Income Statement, Balance Sheet, and Cash Flow Statement
that reflect the financial condition and performance of the business.

e Auditing
Reviewing and verifying financial records and internal controls to assess whether reports are accurate,
complete, and free from material misstatements.

o Compliance
Ensuring that the business adheres to accounting standards, taxation laws, and statutory reporting

requirements. Correct accounting practices facilitate easier auditing and ensure compliance with

financial regulations.




ATLAS

SKILLTECH
UNIVERSITY

Foundations of Accounting
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events with source documents.
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Figure Scope of Accounting

Scope of Finance
Finance focuses on the planning, management, and strategic use of financial resources. It helps a business make
decisions that enhance value and ensure sustainability.
o Raising Capital
Identifying the most suitable mix of funding sources—such as debt, equity, or retained earnings—to
meet financial needs.
o Investment Decisions
Assessing the potential profitability of new projects, assets, or financial instruments (e.g., bonds, shares)

before committing capital.
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e Working Capital Management
Managing short-term assets and liabilities like inventory, accounts receivable, and accounts payable to
ensure liquidity and operational efficiency.

¢ Risk Management
Using financial tools and strategies to mitigate exposure to uncertainties such as interest rate changes,
currency fluctuations, or market volatility.

o Capital Structuring and Dividend Policy
Determining the optimal debt-to-equity ratio and deciding how much profit to distribute as dividends

versus how much to retain for growth.

Focus Areas
e Accounting focuses on the accurate recording and reporting of financial transactions. Its emphasis lies
in generating reliable and standardized information that promotes compliance, enables audits, and
supports financial transparency.
o Finance focuses on the strategic management of funds. It involves planning for the future, evaluating
financial risks and opportunities, and optimizing the use of capital to maximize returns and achieve

business growth.

Did You Know?

“Accounting focuses mainly on recording, compliance, and reporting past financial transactions, while
finance emphasizes future planning, investment, and growth strategies. Interestingly, many business leaders

rise from finance roles rather than accounting because strategic financial management directly drives

expansion, risk management, and shareholder value creation.”
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Balancing Financial Roles for Business
Success
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Figure Scope of Finance

1.3.3 Interdependence between Accounting & Finance
Despite their differences, accounting and finance are not separate silos; they are interdependent functions that

complement each other within any organization.
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e Accounting as the base: Finance professionals rely on accounting records to make decisions. Without
accurate accounting data, financial planning and investment analysis would be flawed. For instance, a
financial manager cannot decide how much to borrow without knowing the company’s current liabilities

and profitability reported through accounting.

o Finance influencing accounting: Financial strategies often shape the way accounting systems are designed.
For example, if a company decides to expand internationally (finance decision), accounting must adapt to

handle multiple currencies and international reporting standards.
o Integrated decision-making:
o Accounting — Provides data on past performance, cash flows, and liabilities.
o Finance — Interprets this data to decide on budgeting, investment, or expansion.

o Shared objective: Both aim to safeguard the company’s resources, ensure stability, and create value for
stakeholders. Accounting builds credibility through accurate reporting, while finance translates this into

long-term strategy.

1.3.4 Practical Examples in Organizations
The differences and connections between accounting and finance can be seen in the way businesses operate.

o Example 1: Preparing Reports vs Using Them
o Accounting role: Prepares the income statement showing profits and expenses for the year.

o Finance role: Uses this report to decide whether to reinvest earnings in growth or distribute them as

dividends.
o Example 2: Cash Management

o Accounting role: Records all inflows (sales receipts, loans) and outflows (supplier payments,

salaries) in the cash book.

o Finance role: Analyzes cash flow trends to determine whether extra funds are needed or surplus

funds can be invested.

o Example 3: Capital Investment
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o Accounting role: Records the purchase of new machinery as a fixed asset and depreciates it annually.

o Finance role: Conducts cost-benefit analysis to decide whether buying the machinery is financially

viable compared to alternatives such as leasing.

o Example 4: Loan Management

o Accounting role: Records principal repayments and interest expenses accurately in financial

statements.

o Finance role: Decides whether to raise additional debt, refinance at lower interest rates, or issue

equity instead.
o Example 5: Risk and Compliance
o Accounting role: Ensures all financial reporting meets GAAP/IFRS standards and tax regulations.

o Finance role: Uses hedging, insurance, or diversification strategies to protect against market and

credit risks.
o Example 6: Strategic Expansion
o Accounting role: Maintains accurate reports of current profitability and capital position.

o Finance role: Uses that data to evaluate whether the company can expand into new markets or

acquire another business.

1.4 Basic Accounting Terms

1.4.1 Transaction

Definition: A transaction is any financial event that has a monetary impact on the business and can be measured in
terms of money. Transactions are the foundation of accounting records.

o Cash Transactions: Payments or receipts made immediately in cash.
o Example: A retailer buys raw materials and pays cash at the time of purchase.
o Credit Transactions: Payments or receipts made on a later date (future obligation).

o Example: A wholesaler sells goods to a customer on credit, payment due after 30 days.
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e Business Examples:
o Purchase of goods from a supplier.
o Sale of finished products to customers.

o Payment of rent, salaries, or utilities.

1.4.2 Capital & Drawings
e Capital: The amount of money or resources that the owner invests in the business to start and run operations.

It represents the owner’s equity.
o Example: An entrepreneur invests 35,00,000 to open a café.

e Drawings: The money or goods withdrawn by the owner from the business for personal use. Drawings

reduce the owner’s capital.

o Example: The café owner withdraws 320,000 from the business account for personal household

expenses.
1.4.3 Assets
Definition:

Assets are resources owned or controlled by a business that have economic value and are expected to provide

future benefits, either through use in operations or by being converted into cash.

Assets are a core element of the balance sheet and are typically classified based on time horizon, physical form,

and usage.

Types of Assets
1. Current Assets

Assets that are expected to be converted into cash, sold, or consumed within one year or within the operating

cycle of the business, whichever is longer.
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o Examples:
o Cash and cash equivalents (bank balances, petty cash)
o Accounts receivable (amounts due from customers)
o Inventory (raw materials, finished goods)

o Prepaid expenses (advanced rent, insurance)

2. Fixed Assets (Non-Current Assets)

Assets held for long-term use in business operations and not intended for immediate sale. These assets contribute

to production and service delivery over multiple accounting periods.
o Examples:
o Land
o Buildings
o Machinery and Equipment

o Vehicles

3. Tangible Assets
Assets that have a physical form and can be seen or touched. These may be either current or fixed assets.
o Examples:
o Furniture
o Computer systems
o Tools and instruments

o Fixtures
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4. Intangible Assets

Assets that do not have a physical form but provide long-term value to the business. These are often legal rights

or intellectual property.
o Examples:
o Goodwill (brand reputation, customer loyalty acquired through mergers/acquisitions)
o Patents (exclusive rights over inventions)

o Trademarks (brand names, logos)

o Copyrights (protection for creative works)
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Overview of Asset Types

Current Assets

Resources expected to convert
to cash within a year

Long-term assets used in
business operations
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Figure Types of Assets

1.4.4 Liabilities
Definition:
Liabilities represent the financial obligations or debts that a business entity owes to external parties, including

creditors, suppliers, lenders, and government authorities. These obligations arise from past transactions or events
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and are expected to be settled through the transfer of assets (usually cash) or the provision of services at a future
date.
Liabilities are a critical component of a company's balance sheet and are broadly classified into two main categories

based on the expected timing of their settlement:

1. Current Liabilities
Current liabilities are obligations that the company is required to settle within a normal operating cycle or within
twelve months from the reporting date, whichever is longer. These are typically settled using the entity’s current
assets or by creating other current liabilities. Current liabilities are crucial for assessing a firm’s short-term liquidity
and working capital management.
Common examples include:

e Accounts Payable: Amounts owed to suppliers for goods or services received but not yet paid for.

e Wages/Salaries Payable: Employee compensation that has been earned but not yet disbursed.

o Taxes Payable: Income, sales, or other taxes owed to the government.

e Short-Term Loans: Loans or credit facilities repayable within one year.

o Expenses: Expenses that have been incurred but not yet paid.

2. Long-Term Liabilities / Non-Current Liabilities
Long-term liabilities (also referred to as non-current liabilities) are obligations that are not due for repayment
within one year from the balance sheet date. These liabilities are vital for funding long-term projects, acquiring
fixed assets, or financing strategic investments. The distinction of these liabilities allows stakeholders to understand
the company’s long-term financial structure and solvency.
Common examples include:
o Bank Loans (Long-Term): Borrowings from financial institutions with repayment terms extending beyond
one year.
o Debentures: Long-term debt instruments issued by a company to raise capital, often with a fixed interest
rate.
o Bonds Payable: Debt securities issued by the firm, repayable over a multi-year period.
o Lease Obligations: Long-term lease payments recognized as liabilities under accounting standards like

IFRS 16.
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o Pension Liabilities: Future payments owed to employees as part of retirement benefits.

Understanding Business Liabilities

‘L%n | Current Liabilities

Obligations due within one year

Obligations due beyond one
year

_CL\\ | Long-Term Liabilities

Figure 1.4.4

1.4.5 Suppliers & Customers

In the context of business accounting and financial reporting, suppliers and customers are two key external
stakeholders who directly influence a company’s working capital and credit cycle. Their relationships with the firm
are typically based on credit transactions, which give rise to specific accounting terms and classifications on the

balance sheet.

1. Suppliers (Creditors — Accounts Payable)

Suppliers are individuals or business entities that provide goods or services to a company, typically on credit terms.
When a company procures materials or services without making immediate payment, it incurs a liability known as
accounts payable, making the supplier a creditor.

These amounts are recorded as current liabilities on the balance sheet, as they are usually payable within a short-

term period (e.g., 30-90 days).
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Example:
A garment manufacturer purchases fabric from a textile supplier on 60-day credit terms. The amount owed to the

supplier is classified as accounts payable.

2. Customers (Debtors — Accounts Receivable)

Customers are individuals or organizations that purchase goods or services from a company, often on credit. When
a company allows its customers to delay payment, it creates an asset called accounts receivable, and the customer
becomes a debtor.

Accounts receivable represent amounts that the company expects to collect in the near future and are classified as
current assets on the balance sheet.

Example:

A retail clothing store sells products on credit to loyal customers who agree to settle their bills at the end of each

month. The unpaid amounts are recorded as accounts receivable.

1.4.6 Income
Definition: Income refers to the money earned by a business from its normal operations, such as sales, services, or
other activities.

o Business Examples:
o Revenue from selling products.
o Service fees earned by consultants.
o Interest earned on business bank deposits.

o Rental income from property owned by the business.

1.4.7 Expenses
Definition: Expenses are the costs incurred by a business to generate revenue and operate its activities. They reduce
the company’s profit.

e Business Examples:

o Salaries and wages paid to employees.



ATLAS

SKILLTECH
UNIVERSITY

o Rent and utilities for office or factory premises.
o Raw material purchases for production.

o Advertising and marketing costs.

1.4.8 Profits & Losses
o Profits: The financial gain realized when total income exceeds total expenses. Profit is the reward for

successful business operations.

o Example: A bookstore sells books worth 21,00,000 in a month, while expenses total ¥80,000 —
Profit = %20,000.

o Losses: The financial shortfall when total expenses exceed total income. Loss reduces the owner’s equity.

o Example: The same bookstore incurs X1,20,000 in expenses but only generates X1,00,000 in sales

— Loss =320,000.

Knowledge Check 1

Choose the correct option:
1. A purchase of goods on credit is an example of which type of transaction?
a) Cash
b) Credit
c) Capital
d) Expense
2. The money withdrawn by the owner for personal use is called:
a) Capital
b) Drawings
¢) Income
d) Liability
3. Which of the following is an intangible asset?
a) Furniture

b) Patents
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c¢) Inventory
d) Cash
4. Accounts payable is classified under:
a) Current Assets
b) Fixed Assets
c¢) Current Liabilities

d) Long-Term Liabilities

1.5 Summary

% Accounting and Finance form the foundation of business operations and decision-making.

«» Accounting is the systematic process of recording, classifying, and reporting transactions.

+ Finance deals with managing, planning, and utilizing funds for future growth.

« Accounting ensures transparency, compliance, and accountability in business activities.

+ Finance focuses on maximizing returns, managing risks, and ensuring sustainability.

* Transactions may be cash or credit and form the basis of all accounting records.

« Key terms like capital, assets, liabilities, income, and expenses define the financial framework.
< Profits and losses reflect the ultimate outcome of business performance.

« Accounting provides data for budgets, forecasts, and strategic planning.

« Finance uses accounting information to design investment and funding decisions.

< Together, accounting and finance enable businesses to grow responsibly and competitively.

1.6 Key Terms

1. Transaction: A financial event measurable in money, recorded in the books of accounts.
2. Capital: Funds invested by the owner into the business for operations.

3. Drawings: Money or goods withdrawn by the owner for personal use.
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4. Assets: Resources owned by a business that provide future economic benefits.
5. Liabilities: Financial obligations that a business owes to outsiders.

6. Income: Earnings of a business from sales, services, or other activities.

7. Expenses: Costs incurred in running the business and generating revenue.

8. Profit: The surplus of income over expenses in a given period.

9. Loss: The excess of expenses over income during a given period.

10. Debtors: Customers who owe money to the business for goods or services sold on credit.

1.7 Descriptive Questions

1. Define accounting and explain its importance in modern business.

2. What is finance? Discuss its role in managing business resources.

3. Differentiate between accounting and finance with suitable examples.

4. Explain the importance of accounting in business decision-making.

5. Describe the role of accounting in ensuring transparency and accountability.
6. What are the key differences between cash and credit transactions? Give examples.
7. Define capital and drawings. How do they impact the owner’s equity?

8. Classify and explain different types of assets with examples.

9. Distinguish between current liabilities and long-term liabilities with examples.
10. Explain the terms creditors and debtors with suitable business illustrations.

11. Define income and expenses. How do they determine profit or loss?

12. Discuss how accounting information supports financial planning and forecasting.
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Answers to Knowledge Check

Knowledge Check 1
1. b) Credit

2. b) Drawings

3. b) Patents
4

. ¢) Current Liabilities
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1.9 Case Study

“The Importance of Accounting & Finance in Small Business Growth”

Introduction

Running a small business involves more than just selling products or services—it requires effective financial
management. Many entrepreneurs focus on day-to-day sales but neglect systematic accounting and financial
planning. This often results in confusion, cash shortages, and difficulty in measuring true profitability. This
case study explores how accounting and finance play a vital role in shaping the sustainability and growth of

a business.

Background

Ravi started a small electronics shop, ElectroMart, in a local market. Initially, he was excited as sales were
growing rapidly. However, Ravi managed all transactions informally, noting sales in a diary and expenses
in rough sheets. After a few months, despite good sales, he struggled to pay suppliers, was unsure of profits,

and faced mounting debts.

Ravi realized that while sales were increasing, poor financial management was creating losses. A friend
advised him to adopt proper accounting practices and seek financial guidance. With the help of basic
accounting software, Ravi started recording every transaction, preparing financial statements, and tracking
income, expenses, assets, and liabilities. Soon, he could identify profitable products, manage cash flow

better, and even approach a bank for a small business loan.

Problem Statement 1: Lack of Systematic Record-Keeping

Ravi’s reliance on informal notes led to confusion in knowing exact revenues, expenses, and dues.
Solution: Implementing structured accounting practices and maintaining financial statements such as
income statements and balance sheets provided Ravi with clarity on his actual financial position.
MCQ:

What is the main drawback of not maintaining systematic financial records?

a) Higher sales

b) Confusion and poor decision-making
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¢) Increased supplier trust
d) Lower compliance costs

Answer: b) Confusion and poor decision-making

Problem Statement 2: Cash Flow Mismanagement

Despite good sales, Ravi faced liquidity issues because he failed to track inflows and outflows of money
properly.

Solution: Finance management practices like preparing cash flow statements and budgeting helped Ravi
predict shortages and maintain sufficient liquidity.

MCQ:

Which financial statement helps track inflows and outflows of money?

a) Balance Sheet

b) Cash Flow Statement

¢) Income Statement

d) Trial Balance

Answer: b) Cash Flow Statement

Problem Statement 3: Difficulty in Business Planning

Without proper financial insights, Ravi was unable to decide which products to expand or which expenses
to reduce.

Solution: Accounting and financial analysis provided data for better planning, allowing Ravi to focus on
profitable items and cut unnecessary costs.

MCQ:

How does accounting support business planning?

a) By increasing competition

b) By recording only sales data

¢) By providing accurate financial insights

d) By reducing employee workload

Answer: c¢) By providing accurate financial insights



ATLAS

SKILLTECH
UNIVERSITY

Conclusion

This case highlights how small businesses often underestimate the importance of accounting and finance.
Systematic record-keeping, proper cash flow management, and financial planning enabled ElectroMart to
recover from instability and achieve sustainable growth. Accounting ensures clarity and transparency, while

finance provides the roadmap for future development. Together, they form the foundation of every

successful enterprise.
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Unit 2: Accounting & Finance 101: The Mechanics (Part II — The Language of

Accounts)

Learning Objectives

1. Understand the concept of accounting as the “language of business.”

2. Identify and explain the basic accounting terms and concepts used in practice.

3. Learn the rules of debit and credit in double-entry bookkeeping.

4. Distinguish between different types of accounts: personal, real, and nominal.

5. Record simple business transactions using journal entries.

6. Explain the role of ledgers and trial balance in summarizing financial data.

7. Develop the ability to interpret accounting records for decision-making.
Content

2.0 Introductory Caselet

2.1 Introduction to the Language of Accounts
2.2 Types of Accounts

2.3 Basics of Debit and Credit

2.4 Accounting Concepts and Conventions
2.5 Practical Problems in Accounting

2.6 Summary

2.7 Key Terms

2.8  Descriptive Questions

2.9 References

2.10  Case Study
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2.0 Introductory Caselet

"WoodCraft Studio: Discovering the Language of Accounting"

Ledgeria is a small family business town known for its handmade furniture. Two young entrepreneurs, Rina and
Kabir, opened a workshop called WoodCraft Studio. Their products were in high demand, and customers praised

the quality. At first, they tracked sales and expenses in a notebook, thinking it was enough.

But soon, problems arose. Sometimes, sales were recorded but expenses were missed. They couldn’t figure out how
much money they actually earned or whether they were making a profit. Rina thought the business was doing well
because sales were high, while Kabir worried because cash seemed to run out quickly. Disagreements grew, and

confusion increased.

To solve this, they consulted a local accountant, who introduced them to the language of accounts. They learned
about debits and credits, journals, ledgers, and trial balances. By applying double-entry bookkeeping, every

transaction was recorded correctly, showing both where the money came from and where it went.

Within months, WoodCraft Studio had clarity. They could see which products were profitable, track outstanding
payments from customers, and manage supplier dues. Most importantly, Rina and Kabir stopped arguing, as the

records spoke for themselves.

Critical Thinking Question

Why was it important for Rina and Kabir to learn the mechanics of accounting, and what risks could their

business have faced if they continued with incomplete and inaccurate records?
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2.1 Introduction to the Language of Accounts
2.1.1 Importance of Accounting as a Business Language
Accounting is widely regarded as the language of business because it conveys the financial reality of an organization
in a structured, universally understood manner. Just as human language allows people to communicate ideas and
experiences, accounting enables businesses to communicate their economic activities to stakeholders.
e Common Understanding Across Stakeholders: Every business activity, from purchasing goods to paying
salaries, is expressed in financial terms through accounting. By using standardized rules and principles,
accounting creates a consistent framework of communication that can be interpreted by owners, managers,

investors, creditors, and regulators alike.

o Decision-Making Tool: Effective decisions in business depend on accurate and reliable financial
information. Accounting provides managers with data on revenues, costs, and profits, enabling them to
assess performance and decide whether to expand, cut costs, or pursue new projects. Without this language,

decisions would be based on guesswork.

o Comparability and Standardization: Accounting principles such as GAAP or IFRS ensure that companies
across industries and countries report in a consistent format. This standardization allows meaningful
comparisons between businesses. For example, an investor can compare the profitability of two firms by

examining their financial statements, even if they operate in different regions.

e Trust and Credibility: Investors, creditors, and regulators rely on transparent accounting records before
lending money or investing in a business. A company that communicates effectively through accounting

builds credibility and trust, strengthening long-term relationships with its stakeholders.

e Global Relevance: In today’s interconnected world, accounting goes beyond local practice. International
standards such as IFRS have made it possible for companies to attract global investors by speaking a
financial language understood worldwide. This global nature makes accounting essential for cross-border

transactions, mergers, and foreign investments.

In short, accounting provides the grammar, vocabulary, and structure for financial communication, making it

indispensable for businesses of all sizes.
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The Multifoaceted Role of Accounting
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Accounts are the primary medium through which businesses communicate their financial performance and position

to a wide range of audiences. They do not just record numbers but tell a story about how the organization earns,

spends, saves, and grows.

¢ Internal Financial Communication:

o Managers: Use accounts to track costs, revenues, and departmental performance. For example, a

production manager can analyze material costs against budgets.

o Owners/Entrepreneurs: Accounts help them understand whether their business is profitable and

sustainable.
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o Employees/Departments: Budgets and expenditure reports ensure alignment across departments,

reducing wastage and conflicts over resource allocation.
o External Financial Communication:

o Investors and Shareholders: Accounts provide clarity on profitability, dividends, and long-term

prospects. This enables investors to decide whether to buy, hold, or sell shares.

o Lenders and Creditors: Banks and suppliers examine financial statements to assess repayment

capacity before extending loans or credit.

o Regulators and Governments: Accounts communicate whether a business complies with tax laws,

corporate reporting standards, and statutory obligations.

o Customers and Suppliers: A financially stable business, reflected in its accounts, assures customers

of reliability and suppliers of timely payments.

e Medium of Transparency: Accounts prevent misrepresentation by ensuring transactions are verifiable and
auditable. For instance, audited financial statements reassure external parties that the company’s reported

figures are accurate and trustworthy.

e Bridge Between Past and Future: While accounts summarize past financial events, they are used by
decision-makers to project future growth. For example, a consistent upward trend in profits reported in

accounts signals potential expansion opportunities.

Thus, accounts are not just record-keeping tools but also the core medium through which businesses communicate

with both internal and external stakeholders, ensuring clarity, accountability, and trust.

Did You Know?

“Over 90% of global companies use standardized accounting frameworks such as GAAP or IFRS to
communicate financial information. This ensures investors, lenders, and regulators can interpret reports
consistently across countries. Without such financial communication, businesses would struggle to raise

funds, build trust, or comply with legal requirements.”
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2.2 Types of Accounts

2.2.1 Personal Accounts

Definition:

Figure 2.1.2

Personal accounts relate to individuals, firms, and organizations with whom the business has direct financial

dealings. These accounts are used to record all transactions involving people or legal entities that the business either

owes money to (creditors) or is owed money by (debtors).
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Examples of Personal Accounts:

e Customers (Debtors) — people who owe money to the business

Suppliers (Creditors) — people or companies the business owes money to

Employees — for salary-related transactions

Banks — for financial transactions and overdrafts

Shareholders — for share capital and dividend-related dealings

Components of Personal Accounts
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Figure 2.2

2.2.2 Real Accounts

Definition:

Real accounts pertain to the assets of a business — both tangible and intangible. These accounts record the
company’s ownership of resources and are considered permanent accounts, meaning their balances are carried
forward to the next accounting period.

Real accounts form a core part of the balance sheet and do not close at the end of the financial year.

Classification of Real Accounts:
1. Tangible Assets — Physical items that have a measurable value and can be seen or touched.
o Examples: Machinery, buildings, furniture, vehicles, land.
2. Intangible Assets — Non-physical resources that represent legal rights or economic value.

o Examples: Patents, goodwill, trademarks, copyrights.

2.2.3 Nominal Accounts

Definition:

Nominal accounts are used to record all expenses, losses, incomes, and gains incurred or earned by the business
during a specific accounting period. These accounts are temporary in nature and do not carry forward balances
to the next accounting year. At the end of the period, their balances are transferred to the Profit and Loss Account

to determine the net result (profit or loss) of the business.

Classification of Nominal Accounts:
1. Expenses and Losses — Outflows or costs incurred by the business in the process of earning revenue.
o Examples: Rent paid, salaries, wages, electricity charges, advertising, depreciation.
2. Incomes and Gains — Inflows or earnings received by the business.

o Examples: Commission received, rent received, interest earned, profit on sale of assets.
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Knowledge Check 1

Choose the correct option:
1. Which account records dealings with persons or firms?
a) Real
b) Personal
¢) Nominal
d) Capital
2. Furniture Account belongs to which category?
a) Nominal
b) Real
c¢) Personal
d) Expense
3. Salary paid is recorded under:
a) Income
b) Asset
c) Expense
d) Liability
4. “Debit what comes in, Credit what goes out” applies to:
a) Real Accounts
b) Nominal Accounts
c¢) Personal Accounts

d) Capital Accounts

2.3 Basics of Debit and Credit
2.3.1 Meaning of Debit and Credit
In accounting, debit (Dr.) and credit (Cr.) are the two fundamental aspects of every transaction. They form the
foundation of the double-entry system of bookkeeping, which ensures that every financial transaction has equal

and opposite effects in at least two accounts. This concept is based on the accounting equation:
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Assets = Liabilities + Capital

e Debit (Dr.):
o Refers to the left-hand side of an account.
o Typically shows an increase in assets or expenses.
o Can also show a decrease in liabilities or capital.

o Example: When the company purchases machinery for cash, the Machinery Account is debited,

since the business has acquired a new asset.
e Credit (Cr.):
o Refers to the right-hand side of an account.
o Typically shows an increase in liabilities, capital, or income.
o Can also show a decrease in assets.

o Example: When rent is received, the Rent Income Account is credited, as it reflects an increase in

income.

Clarification:
Debit does not always mean “add” and credit does not always mean “subtract.” Their effect depends entirely on the

nature of the account being used: asset, liability, capital, expense, or income.

2.3.2 Application of Debit and Credit in Transactions

As in every business transaction, one account is debited, and another is credited to keep the double-entry system
in balance, the application can be studied under two main approaches:

A. Traditional Approach (Classification of Accounts)

Transactions are recorded by identifying the type of account involved (Personal, Real, or Nominal) and then
applying debit and credit rules as per the

Golden Rules of Accounting
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The Golden Rules of Accounting are universal principles that specify which account to debit and which to credit

so that every transaction is balanced.
Types of Accounts & Their Rules

(a) Personal Account
o Definition: Deals with people, firms, or institutions.
e Rule: Debit the Receiver, Credit the Giver.
o Business Illustration:
Suppose a company takes a loan of $10,000 from Bank of America:
o Bank of America (giver of money) — Credit

o (Company — receiver of money) Cash account — Debit

(b) Real Account
o Definition: Concerns tangible and intangible assets such as cash, buildings, patents, or goodwill.
o Rule: Debit What Comes In, Credit What Goes Out.
o Business Illustration:
If the company purchases furniture for $5,000 in cash:
o Furniture (asset comes in) — Debit

o Cash (asset goes out) — Credit

(¢) Nominal Account
o Definition: Relates to incomes, expenses, losses, and gains.
e Rule: Debit All Expenses & Losses, Credit All Incomes & Gains.
o Business Illustration:
If the company pays $2,000 as staff salaries:
o Salary (expense) — Debit

o Cash (payment/ asset goes out) — Credit
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B. Modern Approach (Accounting Equation Framework)

Based on the equation:
Assets = Liabilities + Capital

o Assets & Expenses — Increase = Debit, Decrease = Credit

o Liabilities, Capital & Income — Increase = Credit, Decrease = Debit

Example Applications:

1. Purchase of machinery for 50,000 in cash —
o Debit: Machinery (Asset 1)
o Credit: Cash (Asset |)

2. Payment of salaries 320,000 —
o Debit: Salaries (Expense 1)
o Credit: Cash (Asset |)

3. Commission received 25,000 —
o Debit: Cash (Asset 1)
o Credit: Commission Income (Income 1)

This approach is commonly used in computerized systems as it directly links to the balance sheet and income

statement.

C. Practical llustrations (Debit—Credit Applications)
Under Traditional Approach:
1. Goods sold on credit to Mr. Sharma 310,000 —
o Debit: Mr. Sharma (Receiver)
o Credit: Sales (Income)
2. Purchase of office furniture for 320,000 —
o Debit: Furniture (Asset in)
o Credit: Cash (Asset out)
3. Salary paid 215,000 —
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o Debit: Salary (Expense)
o Credit: Cash (Asset out)

Under Modern Approach:

Case No. | Transaction Debit Account Credit Account

1 Paying rent of 8,000 in cash Rent (Expense 1) Cash (Asset |)

2 Receiving interest 32,000 from bank | Cash (Asset 1) Interest Income (Income 1)
3 Selling goods %30,000 on credit Customer (Debtor/Receiver 1)|Sales (Income 1)

2.4 Accounting Concepts and Conventions

2.4.1 Basic Accounting Concepts
1. Business Entity Concept

o This concept treats the business as separate from its owner(s). Personal transactions of the owner

must not be mixed with business records.

o Example: 1f the owner withdraws cash for personal use, it is recorded as “Drawings” and not as a

business expense.
2. Money Measurement Concept

o Only transactions measurable in monetary terms are recorded in accounting books. Non-financial
factors like employee skills or brand reputation are not recorded, even though they may affect

business value.
o Example: Purchase of raw material worth 50,000 is recorded, but staff efficiency is not.

3. Going Concern Concept

o Assumes that a business will continue operating in the foreseeable future and not shut down

immediately. Assets are recorded based on their long-term use rather than liquidation value.
o Example: A factory building is recorded at cost minus depreciation, not at its resale value.

4. Dual Aspect Concept
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o Every transaction affects two accounts: one debit and one credit, keeping the accounting equation

(Assets = Liabilities + Capital) always balanced.

o Example: If machinery worth X1,00,000 is purchased on loan, Machinery Account (asset) is debited,
and Loan Account (liability) is credited.

5. Accrual Concept

o Revenues and expenses are recognized when they are earned or incurred, not when cash is received

or paid.

o Example: If a company delivers goods in March but receives payment in April, the revenue is

recorded in March.

6. Historical Cost Concept
According to this concept, all assets and liabilities should be recorded in the books of accounts at their
original cost of acquisition, and not at their current market value. This provides objectivity and verifiability
to the financial statements.
Example:
If a piece of land was purchased for ¥10,00,000 ten years ago, it should continue to be shown at X10,00,000

in the balance sheet, even if its current market value has increased to 350,00,000.

7. Realisation Concept
This concept states that revenue should be recognized when it is earned, regardless of when the cash is
actually received. A sale is considered complete — and revenue recognized — when ownership and risk
have been transferred to the buyer.
Example:

If goods worth %1,00,000 are sold on credit in March but payment is received in April, the revenue should

be recorded in March itself, when the sale was made.
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2.4.2 Accounting Conventions

Accounting conventions are generally accepted practices that guide accountants in preparing financial statements.
These conventions enhance the relevance, reliability, and comparability of accounting information and ensure

uniformity in its presentation.
1. Convention of Consistency

Once a particular accounting method or policy is adopted (such as the method of depreciation), it should be applied
consistently from one accounting period to another. This enables meaningful comparison of financial results over

time.

Example:
If a company adopts the Straight-Line Method for calculating depreciation, it should not frequently switch to other
methods like the Written Down Value Method, as this could distort profit figures and hinder comparison.

2. Convention of Conservatism (Prudence)

This convention requires that all foreseeable losses should be recognized immediately, but gains should only be

recorded when they are realized. The objective is to avoid overstating assets or income.

Example:
A provision for doubtful debts is created when there is a risk that certain customers may not pay, even though the

actual default has not occurred yet.

3. Convention of Materiality

Only information that is significant or material enough to influence the decision-making of users should be

disclosed in financial statements. Insignificant or trivial items can be omitted or treated differently.

Example:
A calculator worth X200 purchased by a large corporation may be directly recorded as an expense rather than being

classified as a fixed asset, since the amount is immaterial relative to the scale of operations.
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4. Convention of Full Disclosure

All important and relevant financial information must be fully and fairly disclosed in the financial statements and

accompanying notes. This helps stakeholders make informed decisions.

Example:
Ifa company is involved in a legal dispute, the details must be disclosed in the notes to accounts, even if the outcome

is uncertain and the case is still pending.

Form groups and list five business situations (e.g., buying machinery on loan, creating provision for doubtful
debts, paying annual rent, owner withdrawing cash, or recording staff goodwill). Identify which accounting
concept or convention applies to each situation and explain why it is important for accurate financial

reporting.

2.5 Practical Problems in Accounting

2.5.1 Journal Entries (Beginner Level)

Definition:

A journal is the book of original entry where financial transactions are recorded in chronological order, using
the double-entry system. Each transaction affects at least two accounts: one account is debited, and the other is

credited with an equal amount.

Structure of a Journal Entry:

A standard journal entry consists of the following columns:

Date|Particulars | L.F.|Debit ()| Credit (%)

1 @ G) |4 )
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o Date: The date of the transaction

o Particulars: The names of the accounts debited and credited, along with a brief narration
o L.F. (Ledger Folio): Reference to the page number in the ledger (used during posting)

e Debit: The amount debited

e Credit: The amount credited

Format of a Journal Entry:

Date Particulars L.F.|Debit )| Credit (%)
yyyy-mm-dd | Name of Debit Account Dr. Amount
To Name of Credit Account Amount

(Narration: Brief explanation)

Examples of Simple Transactions:

1. Business started with cash ¥1,00,000

Date Particulars L.F.|Debit (3)|Credit ()
2025-09-01|Cash A/c Dr. 1,00,000
To Capital A/c 1,00,000

(Being capital introduced in business)

2. Purchased goods for cash 320,000

Date Particulars L.F.|Debit ()| Credit (%)
2025-09-02|Purchases A/c Dr. 20,000
To Cash A/c 20,000

(Being goods purchased for cash)

3. Paid rent 35,000
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Date Particulars L.F.|Debit ()| Credit (%)

2025-09-03|Rent A/c Dr. 5,000

To Cash A/c 5,000

(Being rent paid in cash)

4. Sold goods for cash ¥15,000

Date Particulars L.F.|Debit ()| Credit (%)
2025-09-04|Cash A/c Dr. 15,000
To Sales A/c 15,000

(Being goods sold for cash)

Did You Know?

“The concept of journal entries dates back to the 15th century when Italian mathematician Luca Pacioli,
known as the “Father of Accounting,” introduced the double-entry bookkeeping system. This method
ensures every transaction has equal debit and credit, forming the basis of modern accounting accuracy and

global financial reporting.”

2.5.2 Ledger Posting

Definition:

A ledger is the principal book of accounts where entries recorded in the journal are classified and posted under
appropriate account heads. It shows the cumulative effect of all transactions relating to a particular account, and

helps in determining balances used for the preparation of financial statements.

Steps in Ledger Posting:
1. Identify the debit and credit components from the journal entry.
2. Post the debit amount to the debit side of the respective ledger account.

3. Post the credit amount to the credit side of the corresponding ledger account.
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4. Repeat this process for all journal entries, ensuring that each account reflects the complete transaction

history.

Balancing of Ledger Accounts:
At the end of a period, each ledger account is balanced:
o If Debit total > Credit total, the account shows a Debit Balance.
o If Credit total > Debit total, the account shows a Credit Balance.
e The difference is written on the side with the lower total as "Balance c¢/d" (carried down) and then

brought forward as '""Balance b/d" (brought down) in the next period.

Ledger Account Format (T-Format):

Each ledger account is divided into two sides:

Account Name

Debit Side (Dr.) Credit Side (Cr.)

Date Particulars | Amount (%)

o Date: Date of transaction
e Particulars: The account name from the other side of the journal entry

e Amount: The value debited or credited

Illustration:

Journal Entry:

Date: 2025-09-01

Entry:
e (Cash A/c Dr. 1,00,000
e To Capital A/c X1,00,000

e (Being capital introduced by the owner)
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Ledger Accounts:

Cash Account

Date Particulars| Amount () | Date| Particulars | Amount (%)

2025-09-01| Capital A/c |1,00,000

Capital Account

Date|Particulars | Amount ()| Date Particulars| Amount (%)

2025-09-01|Cash A/c  |1,00,000

This example shows how the journal entry is reflected in the respective ledger accounts:
e Cash A/c is debited, so the entry is on the left side (Dr.) with Capital A/c in particulars.
o Capital A/c is credited, so the entry is on the right side (Cr.) with Cash A/¢ in particulars.

2.5.3 Trial Balance Preparation

Definition: A trial balance is a statement prepared at a given date, showing debit and credit balances of all ledger
accounts to verify the arithmetical accuracy of posting.

e Purpose of Trial Balance:
o To ensure total debits = total credits (accuracy of double-entry).
o To help in locating errors (e.g., posting mistakes, omissions).
o To serve as a base for preparing final accounts (Trading, Profit & Loss A/c, Balance Sheet).

¢ Format of Trial Balance:

Particulars (Account) | Debit ) | Credit %)
Cash A/c 1,00,000 | —

Capital A/c - 1,00,000
Purchases A/c 20,000 -

Rent A/c 5,000 -

Sales A/c - 15,000
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Totals: Debit X1,25,000 = Credit 1,25,000

This proves that postings from the journal to the ledger are mathematically correct, though it may not detect all

types of errors (e.g., errors of principle, compensating errors).

2.6 Summary

Accounting is called the language of business as it communicates financial information clearly.

Accounts serve as a medium of communication between businesses and stakeholders.

There are three main types of accounts: Personal, Real, and Nominal.

Golden Rules of Accounting guide debit and credit treatment for each account type.

Debit generally indicates asset increase or expense, while credit indicates liability, capital, or income increase.

Accounting concepts like Business Entity, Money Measurement, Going Concern, Dual Aspect, and

Accrual ensure accurate reporting.

Accounting conventions such as Consistency, Conservatism, Materiality, and Full Disclosure maintain

uniformity and transparency.
Journal entries are the first step in recording financial transactions systematically.
Ledger posting classifies and balances accounts for clarity and accuracy.

Trial balance ensures that total debits equal total credits, verifying the accuracy of books.

2.7 Key Terms

1. Journal: The book of original entry where all transactions are recorded chronologically.

2. Ledger: The principal book of accounts where transactions are classified under specific account heads.
3. Trial Balance: A statement showing debit and credit balances of all ledger accounts to check accuracy.
4. Debit (Dr.): Left side of an account, generally showing increase in assets or expenses.

5. Credit (Cr.): Right side of an account, generally showing increase in liabilities, capital, or income.
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Personal Account: Account related to persons, firms, or organizations (e.g., creditors, debtors).
Real Account: Account related to assets of the business, both tangible and intangible.
Nominal Account: Account related to incomes, expenses, gains, and losses.

Consistency Convention: Principle requiring uniform application of accounting methods over time for

comparability.

2.8 Descriptive Questions

1.

2.

Explain why accounting is referred to as the “language of business.”
Discuss the role of accounts in financial communication with internal and external stakeholders.
Differentiate between Personal, Real, and Nominal accounts with examples.
State and explain the Golden Rules of Accounting with illustrations.
What is the importance of debit and credit in the double-entry system? Give suitable examples.
Describe the Business Entity and Going Concern concepts with practical applications.
Explain the Conventions of Conservatism and Full Disclosure. Why are they important?
Define Trial Balance. What are its objectives and limitations?
Prepare journal entries for:

o (a) Goods purchased on credit from Ram 310,000

o (b) Cash received from Mohan 5,000

o (c) Rent paid 22,000
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Answers to Knowledge Check

Knowledge Check 1
1. b) Personal

2. b) Real

3. c¢) Expense

4

. a) Real Accounts
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2.10 Case Study

“Application of Debit and Credit in a Startup Business”

Introduction

Accounting is the backbone of financial clarity in any business. The mechanics of accounts—journals,
ledgers, and trial balances—help organizations maintain transparency and accuracy. A new business may
face challenges in recording, classifying, and balancing transactions if it lacks a structured system. This case

explores how proper use of debit and credit ensures financial discipline.

Background

Ananya launched a startup called GreenBrew Café. The café gained popularity, but financial records were
poorly maintained. Transactions were written in a notebook without applying double-entry rules. Payments
to suppliers were sometimes missed, income from sales was miscalculated, and cash flow became

inconsistent.

After consulting an accountant, Ananya adopted the journal-ledger—trial balance system. By applying
debit and credit rules correctly, she was able to trace all transactions, identify outstanding dues, and prepare
a trial balance that matched debits and credits. This gave her clarity on profits and enabled her to apply for

a bank loan confidently.

Problem Statement 1: Difficulty in Recording Transactions

Ananya struggled to record transactions systematically, leading to confusion and misreporting.

Solution: Adoption of journal entries using debit and credit rules ensured every transaction was captured
accurately.

MCQ:

Which is the first step in recording a financial transaction?

a) Ledger posting

b) Trial balance

c) Journal entry
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d) Final accounts

Answer: c) Journal entry

Problem Statement 2: Confusion in Classifying Accounts

She was unsure which accounts to debit or credit for different transactions.

Solution: Applying Golden Rules of Accounting (Personal, Real, and Nominal Accounts) clarified the
treatment of each transaction.

MCQ:

When cash is paid for rent, which account is debited?

a) Rent Account

b) Cash Account

c) Capital Account

d) Sales Account

Answer: a) Rent Account

Problem Statement 3: Ensuring Accuracy through Trial Balance

Errors persisted until a trial balance was prepared, where total debits equaled total credits.
Solution: Preparation of a trial balance helped verify postings and ensured mathematical accuracy.
MCQ:

What is the main purpose of a trial balance?

a) To show net profit

b) To record cash only

c¢) To verify arithmetical accuracy

d) To prepare tax returns

Answer: c) To verify arithmetical accuracy

Conclusion
The case of GreenBrew Café highlights that journals, ledgers, and trial balances are not just formalities but
essential tools for financial clarity. By learning the mechanics of debit and credit, businesses can avoid

errors, gain investor confidence, and make sound decisions based on reliable financial data.
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Unit 3: Accounting & Finance 101: Understanding Financial Statements (Part

II1- Schedule III Format of Financial Statements)

Learning Objectives

1. Understand the purpose and scope of Schedule III under the Companies Act, 2013.
2. Identify the key components and structure of the Schedule III balance sheet.
3. Classify assets and liabilities as per Schedule III requirements.
4. Interpret the format and presentation of the Statement of Profit and Loss under Schedule II1.
5. Differentiate between Division I, II, and III of Schedule III based on the type of company.
6. Apply Schedule III disclosure norms to enhance transparency and compliance.
7. Analyze how Schedule I1I improves comparability and standardization of financial reports.
Content
3.0  Introductory Caselet
3.1 Capital and Revenue Concepts
3.2 Overview of Financial Statements
33 Balance Sheet
3.4  Profit & Loss Account (Income Statement)
3.5 Schedule I Format of Financial Statements
3.6  Practical Problems
3.7 Summary
3.8 Key Terms
3.9  Descriptive Questions
3.10 References
3.11 Case Study
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3.0 Introductory Caselet

"Kavya Enterprises and the Format Dilemma"

Kavya Enterprises, a medium-sized manufacturing company, had been preparing its financial statements using a
traditional format that suited internal reporting. However, when the company applied for a bank loan to expand
operations, the bank manager requested audited financial statements prepared as per Schedule III of the

Companies Act, 2013.

This caught the finance team off guard. Their current reports lacked the standardized format required under
Schedule III, including the proper classification of assets, liabilities, and disclosures for contingencies and notes to
accounts. The company’s accountant, Mr. Rajiv, realized that while their financials were technically correct, they

were not presented in a way that allowed easy comparison or compliance with regulatory expectations.

To fix the issue, Mr. Rajiv consulted a Chartered Accountant who explained the structure and requirements under
Schedule II1, including the vertical format of the balance sheet, the breakup of current and non-current items,
and mandatory disclosures. The revised statements not only met the legal criteria but also provided clearer insight

into the company’s financial health.

Impressed with the standardized format, the management decided to adopt Schedule III for all future reporting—

even for internal use—believing it would promote better financial understanding across departments.

Critical Thinking Question

Why is it important for companies to present financial statements in the Schedule III format, and what are the risks

of ignoring statutory presentation standards when dealing with external stakeholders?
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3.1 Capital and Revenue Concepts

3.1.1 Capital Expenditure — Meaning and Examples

Capital Expenditure (CapEx) refers to funds used by a business to acquire or upgrade physical assets such as
buildings, machinery, land, or technology. These expenditures are typically non-recurring in nature and are
incurred to enhance the long-term earning capacity or useful life of the business. Capital expenditures are not
charged against profits immediately; instead, they are capitalized in the balance sheet and written off gradually
over time through depreciation or amortization.

Capital expenditure is significant in the context of long-term planning and investment. It often requires careful
budgeting and financial analysis due to the large sums involved and the long-term implications on the financial
health of the enterprise.

Key Characteristics of Capital Expenditure:

e Provides benefits over multiple accounting periods

« Involves acquisition or significant improvement of fixed assets
e Recorded as an asset in the balance sheet

o Subject to depreciation or amortization

e Not deducted directly from current period profits

Examples:

e Purchase of Land and Building: Buying real estate for setting up an office or factory.
e Machinery Acquisition: Procuring new equipment to increase production capacity.

o Construction Projects: Building new plants or warehouses.

o Upgrading Technology: Implementing enterprise resource planning (ERP) systems.

e Vehicle Procurement: Buying transport vehicles for business operations.

3.1.2 Revenue Expenditure — Meaning and Examples
Revenue Expenditure refers to the costs incurred during the normal course of business operations to maintain the

existing earning capacity of the organization. These are recurring and short-term expenses that are necessary to



ATLAS

SKILLTECH
UNIVERSITY

keep the business running efficiently. Unlike capital expenditure, revenue expenditure is fully charged to the Profit
and Loss Account in the accounting period in which it is incurred.

Such expenses do not lead to the acquisition of long-term assets, nor do they improve the life or value of existing
assets. Instead, they ensure that the current operations remain functional and sustainable.

Key Characteristics of Revenue Expenditure:

e Incurred for maintaining existing assets and business operations
o Recurs regularly (monthly, quarterly, or annually)

e Charged fully in the current accounting period

e Recorded in the Profit and Loss Account

e Does not result in asset creation or capacity expansion

Examples:

o Salaries and Wages: Payments made to employees for services rendered.

e Rent and Utilities: Costs of leasing premises and using electricity, water, or gas.
o Raw Materials: Expenses on goods consumed in production.

e Routine Repairs: Minor repairs to keep machinery or buildings operational.

e Advertising: Promotions and marketing campaigns to maintain brand presence.

e Insurance Premiums: Annual or monthly premiums paid for risk coverage.

3.1.3 Capital Receipts vs Revenue Receipts

Capital Receipts and Revenue Receipts are two types of income sources for a business, and they differ in nature,
purpose, and treatment in financial statements.

Capital Receipts

Capital receipts are non-recurring inflows that either create a liability or reduce assets. These do not arise from
the regular business operations. They are typically used to fund capital expenditure and are recorded in the
balance sheet rather than the profit and loss account.

Characteristics of Capital Receipts:

o Non-operational and irregular in nature
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e May create a liability (e.g., loan) or reduce an asset (e.g., sale of equipment)
e Not available for distribution as profit/dividend

e Appear in the balance sheet

o Generally associated with financing or investing activities

Examples:

e Loans and Borrowings: Money raised from financial institutions or bond issuance.
o Sale of Fixed Assets: Revenue from selling old machinery or buildings.

o Capital Contributions: Funds invested by owners or shareholders.

e Government Capital Grants: Funds provided for infrastructure or R&D.

Revenue Receipts

Revenue receipts are recurring income earned through the core business activities of the organization. They form
part of the normal income and are credited to the Profit and Loss Account.

Characteristics of Revenue Receipts:

o Recurring and operational in nature

e Do not create liabilities or reduce assets

o Directly affect net profit or loss

e Received from goods sold or services rendered
e Appear in the income statement

Examples:

o Sales Revenue: Income from sale of goods or services.

o Interest Income: Earnings from bank deposits or investments.

« Royalty or Commission: Revenue from licensing or intermediary activities.
o Rent Received: If property is part of operational income generation.

Comparison Summary:
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Criteria Capital Receipts Revenue Receipts
Nature Non-recurring Recurring
Source Financing or investing activities | Operational activities
Accounting Treatment | Shown in balance sheet Shown in profit & loss account
Impact on Profit No direct impact Affects current profit/loss
Examples Loans, sale of fixed assets Sales revenue, interest income

Compare capital and revenue receipts for financial
clarity.

Non-recurring A~
nature Ci}q:’ Recurring nature

Financing or 2% &5 Operational

investing source OO0 activities source

~A | Profit & loss
] treatment

Balance sheet
treatment

No direct profit Affects current

18 2 4

impact profit
<
©) J
Capital Receipts Revenue Receipts
a

Figure Comparison Summary:

3.1.4 Importance of Correct Classification
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Correct classification of capital and revenue items is a foundational principle of accounting. It ensures the accuracy,
reliability, and comparability of financial statements. Improper classification can lead to misleading financial
results, regulatory non-compliance, and poor decision-making by internal and external stakeholders.
Reasons Why Correct Classification is Important:
1. True and Fair Financial Reporting
Misclassifying a capital expense as revenue expense (or vice versa) may result in overstated or understated

profits, misleading stakeholders about the company’s financial health.

2. Compliance with Accounting Standards and Legal Regulations
Statutory regulations such as the Companies Act, Schedule III, and accounting standards (Ind AS or IFRS)

require a clear distinction between capital and revenue items for audit and disclosure purposes.

3. Proper Asset Valuation and Depreciation
Capital expenditures add to asset value and are depreciated over time. Misclassification may result in

incorrect depreciation charges and asset valuation errors.

4. Impact on Tax Calculation
Revenue expenses are generally tax-deductible in the year incurred, whereas capital expenditures are

depreciated. Incorrect classification can affect taxable income and lead to tax scrutiny or penalties.

5. Financial Decision-Making and Ratio Analysis
Financial ratios such as return on assets (ROA), net profit margin, and asset turnover rely on accurate

categorization. Misclassification can distort key indicators used by investors, creditors, and management.

6. Audit Accuracy and Transparency
During audits, correct classification is critical for audit trails, internal controls, and regulatory compliance.

Misstatements may result in audit qualifications or adverse opinions.

7. Budgeting and Financial Planning
Organizations allocate budgets differently for capital and revenue expenditures. Incorrect classification

affects planning, funding decisions, and resource allocation.

Accurate classification is not just a bookkeeping requirement but a vital practice that underpins financial integrity

and accountability.
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Expense Classification

4 \ e

Pros Qf Cons 2@

\
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O Accurate Reporting O Misleading Profits

O Compliance O Regulatory Issues

O Correct Valuation O Valuation Errors

O Tax Accuracy O Tax Penalties

O Sound Decisions O Poor Decisions
'\\ _’/J \ )

Figure 3.1.4

3.2 Overview of Financial Statements

3.2.1 Purpose and Objectives

Financial Statements are formal records of the financial activities and position of an entity. They are prepared at
the end of an accounting period and provide a structured summary of the company’s financial performance,
position, and cash flows.

Purpose:

o To provide a true and fair view of the company’s financial health.

¢ To communicate financial information to internal and external stakeholders.
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e To ensure transparency and accountability in business operations.
e Toserve as a basis for decision-making, planning, and control.

Objectives:
1. Performance Measurement: To assess how well the company has performed over a given period through

profitability, revenue, and expense analysis.
2. Financial Position Analysis: To evaluate assets, liabilities, and equity as of a specific date.
3. Cash Flow Analysis: To show the movement of cash across operating, investing, and financing activities.

4. Compliance: To fulfill statutory requirements under legal frameworks such as the Companies Act and

accounting standards (Ind AS, IFRS, etc.).

5. Investor and Creditor Assurance: To assist potential and existing investors, lenders, and creditors in

evaluating the risk and return of their involvement.

6. Management Control: To help managers monitor performance and take corrective action where needed.

3.2.2 Users of Financial Statements
Financial statements cater to a diverse group of users, each with specific interests and purposes.
1. Internal Users:

o Management: For strategic planning, decision-making, and performance evaluation.

« Employees: To assess the stability and profitability of the company, which impacts job security,

promotions, and wages.
o Board of Directors: To evaluate overall governance and approve key business decisions.

2. External Users:
o Investors and Shareholders: To make decisions regarding buying, holding, or selling shares based on

profitability and returns.
o Creditors and Lenders: To evaluate the company’s creditworthiness and ability to repay loans and interest.

e Government and Regulatory Authorities: To ensure legal compliance, calculate taxes, and monitor

economic contributions.
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e Analysts and Researchers: For conducting financial analysis, economic research, and market predictions.
e Customers: To judge the financial strength of the supplier for long-term supply chain reliability.

o Suppliers: To decide on extending credit or entering into long-term contracts.

e General Public: For understanding the company’s contribution to the economy, environment, and society.

Each user group interprets financial statements from a unique perspective based on their objectives and relationship

with the entity.

3.2.3 Limitations of Financial Statements

Despite their importance, financial statements have certain inherent limitations that affect their usefulness in
decision-making.

1. Historical Nature

Financial statements record past transactions and do not reflect the current or future value of assets, liabilities, or
earnings potential. For example, fixed assets are shown at historical cost less depreciation, not at market value.

2. Limited Scope

They primarily focus on quantitative financial data and ignore qualitative aspects such as customer satisfaction,
brand value, employee morale, and environmental impact.

3. Use of Estimates and Judgments

Certain items like depreciation, provisions, and asset valuation involve managerial judgment and estimates, which
can vary and affect comparability and reliability.

4. Not Inflation-Adjusted

Financial statements are prepared at historical cost and do not consider the changing value of money over time,
which can distort financial comparisons during inflationary periods.

5. Subject to Manipulation

Companies may use window dressing or creative accounting techniques to present a more favorable picture of
their financial position than reality.

6. Non-Uniform Accounting Policies

Different companies may use different accounting policies (e.g., depreciation methods, inventory valuation),

making inter-company comparisons difficult unless adjusted.
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7. Lack of Timeliness

There is often a delay between the end of the accounting period and the availability of financial statements,
reducing their relevance for real-time decisions.

8. Incomplete View of Risk

Financial statements do not fully disclose all business risks such as market volatility, legal issues, cyber threats, or
competitive disruptions.

While financial statements are essential tools, users must interpret them with an understanding of these limitations

and supplement them with other information when making decisions.

3.3 Balance Sheet
3.3.1 Meaning and Structure

Meaning
The Balance Sheet is a principal financial statement that shows the financial position of a business entity as on a
specific date, typically at the end of the accounting period. It presents a clear summary of the entity's assets,
liabilities, and owners’ equity, providing users with information about what the business owns and owes, and the
residual interest of the owners.
Key characteristics include:

o The balance sheet is also known as the Statement of Financial Position.

o It adheres to the fundamental accounting equation:

Assets = Liabilities + Shareholders’ Equity
o It reflects the closing balances of accounts and forms part of the final accounts prepared at the end of the

financial year.

Structure
The balance sheet is structured into three main sections:

1. Assets — Representing the economic resources owned by the business.

2. Liabilities — Representing obligations owed to outsiders.

3. Shareholders’ Equity — Representing the owners’ residual interest in the assets after deducting liabilities.
In practice, Assets are shown on one side (or at the top in vertical format), and Liabilities and Equity are grouped

together on the other side (or below in vertical format), reflecting the sources of funds and obligations.
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3.5 Schedule III Format of Financial Statements

3.5.1 Introduction to Schedule III (Companies Act, 2013 — India)

Schedule III of the Companies Act, 2013 provides a standardized format for the preparation and presentation of
financial statements by companies registered in India. It ensures uniformity, comparability, and transparency in

financial reporting across companies and accounting periods.

It is applicable to all companies, except those engaged in banking, insurance, and electricity businesses, unless
otherwise specified. Schedule III mandates a vertical format for the presentation of both the Balance Sheet and the
Statement of Profit and Loss. It also introduces a clear distinction between current and non-current assets and

liabilities, enhancing clarity in classification.

To maintain comparability over time, the format prescribed under Schedule III must be consistently applied and
repeated across accounting periods. If any changes are made in the presentation or classification of items, the

company must clearly disclose the nature, reasons, and financial impact of such changes.

Schedule I1I is designed to align Indian financial reporting practices with globally accepted standards such as the

International Financial Reporting Standards (IFRS). It is structured into three Divisions:
« Division I: Applicable to companies that follow Accounting Standards (AS)
e Division II: Applicable to companies that follow Indian Accounting Standards (Ind AS)
« Division III: Applicable to Non-Banking Financial Companies (NBFCs) that follow Ind AS

This structure provides flexibility while maintaining standardization, making financial statements more useful to

stakeholders.

Did You Know?

“Schedule III of the Companies Act, 2013 replaced the old Schedule VI and introduced a uniform structure
for financial statements in India. It mandates a vertical format and categorization of assets and liabilities
into current and non-current, improving transparency, comparability, and compliance with global financial

reporting standards.”



ATLAS

SKILLTECH
UNIVERSITY

3.5.2 General Instructions for Preparation

Schedule III provides general instructions applicable to the presentation of financial statements:

1.

True and Fair View: Financial statements must present a true and fair view of the company's financial
position and performance.
Disclosure Requirements:

o All material items must be disclosed separately.

o Figures should be rounded off based on turnover thresholds (e.g., nearest hundred, thousand, lakh,

or crore as prescribed).

Comparative Information: Companies must present previous year figures alongside current year data to
ensure inter-period comparability.
Unit of Measurement: The unit of measure (such as X in lakhs or crores) must be clearly stated in the
financial statements.
Current vs Non-Current Classification:

o Assets or liabilities expected to be settled within 12 months are classified as current.

o Those expected to be held or settled after 12 months are classified as non-current.
Repetition of Format: The format prescribed under Schedule III must be consistently applied and repeated
across all accounting periods. This ensures comparability of financial statements. Any changes in format or
classification must be clearly disclosed, including the reasons and financial impact. This requirement is
particularly emphasized in the context of financial reporting consistency, as noted in Page 13.
Notes to Accounts: Notes form an integral part of the financial statements, providing detailed explanations
and breakdowns of key items.
Grouping and Sub-Grouping: Line items should be grouped logically. If necessary, detailed schedules
should be provided for better understanding.
Rounding Off: Based on total income. For example, if turnover is less than X100 crore, figures may be

rounded off to the nearest lakh; for turnover over X100 crore, rounding off may be to the nearest crore.

3.5.3 Format of Balance Sheet (Schedule III)

The Balance Sheet under Schedule III (Division I or II) is presented in a vertical format and consists of two major

sections: Assets and Equity & Liabilities.
A. Assets

Non-Current Assets:
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o Property, Plant and Equipment

o Capital Work-in-Progress

o Intangible Assets

o Non-Current Investments

o Deferred Tax Assets

o Long-Term Loans and Advances
e Current Assets:

o Current Investments

o Inventories

o Trade Receivables

o Cash and Cash Equivalents

o Short-Term Loans and Advances

o Other Current Assets

B. Equity and Liabilities

e Shareholders’ Funds:

o Share Capital

o Other Equity

o Money Received Against Share Warrants
e Share Application Money Pending Allotment
e Non-Current Liabilities:

o Long-Term Borrowings

o Deferred Tax Liabilities

o Long-Term Provisions

o Other Non-Current Liabilities
e Current Liabilities:

o Short-Term Borrowings

o Trade Payables

o Other Current Liabilities

o Short-Term Provisions

3.3.2 Assets Side
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Assets represent resources controlled by the enterprise that are expected to bring future economic benefits. Assets
are categorized into:

Non-Current Assets

These are assets that are not likely to be converted into cash or consumed within one year. They represent long-
term investments made by the company to sustain and grow operations.

Examples:

e Property, Plant, and Equipment (PPE): Buildings, machinery, land, vehicles
« Intangible Assets: Patents, copyrights, trademarks, goodwill

e Long-Term Investments: Equity in other companies, bonds, real estate

o Deferred Tax Assets: Future tax benefits

e Capital Work-in-Progress: Ongoing construction or development of assets

Purpose: Non-current assets help generate income over several accounting periods.

Current Assets

These are assets that are expected to be realized, sold, or consumed within the entity’s normal operating cycle or
within twelve months after the reporting date, whichever is longer.

Examples:

o Cash and Cash Equivalents: Currency, bank balances, marketable securities

e Trade Receivables: Amounts due from customers

o Inventory: Raw materials, work-in-progress, and finished goods

o Short-Term Investments: Investments that are liquid and meant for short-term gain
o Prepaid Expenses: Payments made in advance for services or goods

Purpose: Current assets are essential for managing day-to-day operations and maintaining liquidity.

3.3.3 Liabilities Side
Liabilities are obligations that the business owes to external parties and are settled through the transfer of money,

goods, or services. They are classified as:



ATLAS

SKILLTECH
UNIVERSITY

3.3.4 Shareholders’ Equity
Shareholders’ equity represents the residual interest in the assets of the company after deducting all liabilities. It is
the claim of the owners on the business and includes the capital invested as well as the profits retained in the
business.
Components of Shareholders’ Equity:
1. Share Capital:
» Equity Share Capital: Funds raised by issuing shares to owners.
» Preference Share Capital: Capital with preferential rights to dividends and repayment.
2. Other Equity:
» General Reserves: Amounts set aside out of profits for future use.
» Retained Earnings: Cumulative net profits retained in the business after paying dividends.
» Securities Premium: Excess amount received over face value during share issuance.
3. Other Comprehensive Income:
» Includes unrealized gains or losses not yet transferred to profit and loss account (e.g., revaluation
surplus, foreign currency translation).
4. Money Received Against Share Warrants:
» Advance money received for share allotment under certain contracts.
Role in Financial Analysis:
o Reflects the company’s net worth.
o Helps in calculating key ratios like:
o Return on Equity (ROE)
o Debt-to-Equity Ratio
o Book Value per Share
o Equity is a key indicator of the company’s financial health and its ability to raise funds without incurring
additional debt.
Non-Current Liabilities
Obligations that are due after one year or beyond the operating cycle.
Examples:

e Long-Term Borrowings: Debentures, bonds, term loans
o Deferred Tax Liabilities: Taxes payable in the future due to timing differences

o Lease Liabilities: Long-term lease payment obligations



ATLAS

SKILLTECH
UNIVERSITY

Provisions: For pensions, warranties, or legal obligations

Importance: Non-current liabilities indicate long-term solvency and future financial commitments.

Current Liabilities

Obligations that are expected to be settled within the normal operating cycle or within twelve months after the

reporting date.

Examples:

Trade Payables: Amounts due to suppliers

Short-Term Borrowings: Loans repayable within a year

Outstanding Expenses: Wages, rent, interest due

Advances from Customers: Payments received before delivering goods/services

Current Portion of Long-Term Debt: Part of long-term liabilities due within one year

Importance: Current liabilities help assess short-term financial obligations and liquidity risks.

Knowledge Check 1

Choose the correct option:

1.

Which of the following is a non-current asset?
a) Cash

b) Inventory

¢) Machinery

d) Trade receivables

What does the balance sheet primarily show?
a) Profit or loss

b) Income and expenses

¢) Financial position

d) Cash inflows
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3. Which of the following is classified as a current liability?
a) Debentures
b) Trade payables
c) Lease obligations
d) Preference shares
4. Shareholders’ equity includes which of the following?
a) Trade receivables
b) Bank overdraft
c¢) Retained earnings

d) Inventory

3.5.4 Format of Statement of Profit & Loss (Schedule III)
The Statement of Profit & Loss under Schedule III also follows a vertical format, structured as follows:
1. Revenue from Operations:
o Sale of Products or Services
o Other Operating Income
2. Other Income:
o Interest Income, Dividend, Profit on Sale of Assets
3. Total Revenue (1 +2)
4. Expenses:
o Cost of Materials Consumed
o Purchase of Stock-in-Trade
o Changes in Inventories
o Employee Benefit Expenses
o Finance Costs
o Depreciation and Amortization
o Other Expenses
Profit Before Exceptional and Extraordinary Items and Tax
Exceptional Items (if any)
Profit Before Tax

o =N W

Tax Expense:

o Current Tax
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o Deferred Tax
9. Profit or Loss for the Period

10. Other Comprehensive Income (for Ind AS-compliant companies)
11. Total Comprehensive Income

12. Earnings Per Share:

e Basic and Diluted EPS

3.4 Profit & Loss Account (Income Statement)
3.4.1 Purpose and Structure

The Profit & Loss Account, also known as the Income Statement, is a key financial statement that reports a

company’s financial performance over a specific accounting period. It summarizes revenues, expenses, gains,
and losses to determine the net profit or net loss for the period.

Purpose:

e To show how much profit or loss the company earned in a given period.
e To provide insights into operational efficiency.
o To assist stakeholders in performance evaluation and decision-making.

o To comply with statutory and regulatory requirements.

3.4.2 Revenue Section

The Revenue Section includes all sources of income earned by the company during the accounting period.

Key Components:

1. Revenue from Operations:

o Income earned from the core business activities (e.g., sale of goods, rendering of services).

o This is the primary revenue stream and reflects business performance.

2. Other Income:

o Income not related to core operations such as:

» Interest income
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» Dividend income
= Profit on sale of investments or assets
= Rental income

o This section reflects secondary or incidental earnings.

3. Total Revenue:
o The sum of revenue from operations and other income.

o Serves as the starting point for comparing against expenses.

3.4.3 Expenses Section
The Expenses Section outlines all the costs incurred by a company during the accounting period in the course of
its operations. These expenses are subtracted from revenues to determine the net profit or loss for the period. The
classification of expenses provides insight into the cost structure and operational efficiency of the business.
Key Categories:
1. Cost of Materials Consumed
o Relevant for manufacturing entities; this represents the cost of raw materials used in the production
process.
o Formula:
Cost of Materials Consumed = Opening Stock of Raw Materials + Purchases of Raw Materials
— Closing Stock of Raw Materials
2. Purchase of Stock-in-Trade
o Applicable to trading firms; includes goods purchased specifically for resale without further
processing.
3. Changes in Inventories of Finished Goods and Work-in-Progress
o Represents the net change in inventory levels of finished goods and work-in-progress during the
period.
o Formula:
Change in Stock = Opening Stock of (Finished Goods + Work-in-Progress) — Closing Stock of
(Finished Goods + Work-in-Progress)
4. Employee Benefit Expenses
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o Includes all employee-related costs such as salaries, wages, bonuses, contributions to provident fund,

gratuity, and other staff welfare expenses.
5. Depreciation and Amortization

o Refers to the systematic allocation of the cost of tangible and intangible assets over their useful lives.

6. Finance Costs

o Comprises interest expense on borrowings, bank charges, and other financial costs incurred in

financing activities.
7. Other Expenses

o Includes general and administrative expenses such as rent, legal and professional fees, utilities,

repairs, maintenance, and advertising.
8. Exceptional Items (if any)

o Refers to significant, non-recurring gains or losses that do not arise from normal business operations.

Examples include write-offs, restructuring costs, or gains/losses from discontinued operations.

3.4.4 Profit / Loss and Its Interpretation
After subtracting all expenses from total revenue, the net result is calculated:
1. Profit Before Tax (PBT)

o Revenue minus all operating and non-operating expenses before tax.
2. Tax Expense
o Includes current tax and deferred tax.
3. Profit After Tax (PAT) / Net Profit
o Final earnings of the company after paying taxes.
o This is transferred to the equity section of the balance sheet as retained earnings.
4. Other Comprehensive Income (OCI)
o Includes unrealized gains/losses not routed through the profit and loss account, such as:
» Revaluation of assets

= Foreign exchange differences
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= Actuarial gains/losses on defined benefit plans
5. Total Comprehensive Income

o Sum of Net Profit and Other Comprehensive Income.

Interpretation:

e A positive net profit indicates financial strength and operational success.
e A netloss signals inefficiency or extraordinary events affecting earnings.
e Trends in profit margins over time help assess growth, efficiency, and cost management.

e Stakeholders use profitability ratios such as Net Profit Margin, Gross Profit Margin, and Return on Sales to

evaluate the company’s performance.

3.5.5 Key Disclosure Requirements
Schedule III mandates a range of disclosures to ensure transparency and aid users in understanding the financial
position and performance of the company. These are typically included in the Notes to Accounts and provide
further detail on the main financial statements.
Key Disclosure Areas (as part of Notes to Accounts):
1. Share Capital:
o Number and class of shares
o Rights attached to each class
o Reconciliation of shares outstanding
o Shareholding by promoters and any changes during the year
2. Other Equity:
o Detailed movement and composition of each reserve and retained earnings
3. Property, Plant and Equipment:
o Gross and net book values
o Accumulated depreciation
o Additions and disposals during the reporting period
4. Contingent Liabilities and Commitments:
o Guarantees given

o Claims not acknowledged as debts
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5. Borrowings:
o Nature of borrowings
o Terms of repayment
o Security details

6. Trade Receivables and Payables Aging Schedule:

o Classified by age brackets (e.g., less than 6 months, more than 6 months)

Note: The following areas, though previously disclosed under Notes to Accounts, are now part of the Management
Discussion & Analysis (MD&A) section as per best practices under Indian corporate reporting;:

e Related Party Disclosures

o Segment Reporting

o Corporate Social Responsibility (CSR) Expenditure
This distinction allows better alignment with the narrative and analytical context required by MD&A and enhances

the clarity and utility of financial disclosures.

3.6 Practical Problems

3.6.1 Classification of Expenditure & Receipts (Practice Examples)

This section focuses on practice-based examples to help students distinguish between capital vs revenue
expenditure and capital vs revenue receipts.

Practice Example 1:

Classify the following as capital or revenue expenditure:

o Purchase of a new delivery van
e Repair of old machinery

o Salaries paid to office staff

e Legal fees for acquiring land

Answers:

o Capital
e Revenue

e Revenue



ATLAS

SKILLTECH
UNIVERSITY

e Capital

Practice Example 2:
Classify the following as capital or revenue receipts:

e Loan from a bank

e Income from sale of goods
o Sale of old furniture

e Rent received from tenants

Answers:

o Capital
e Revenue
o Capital
e Revenue

Such exercises build accuracy in classification, which is fundamental to preparing correct financial statements.

3.6.2 Preparation of a Simple Balance Sheet (Illustrative Problem)
Ilustrative Problem:

Prepare a balance sheet using the following information:

Particulars Amount (%)
Plant and Machinery 1,50,000
Furniture 50,000
Cash in Hand 20,000
Debtors 40,000
Creditors 30,000
Loan from Bank (long-term) | 70,000
Capital Introduced by Owner | 1,60,000

Solution:
Balance Sheet as on 31st March, 20XX
A. Equity and Liabilities
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1. Shareholder’s Funds / Capital
o Capital: 31,60,000
2. Non-Current Liabilities
o Loan from Bank: 370,000
3. Current Liabilities
o Creditors: 30,000

Total Liabilities: 32,600,000
B. Assets

1. Non-Current Assets
o Plant and Machinery: X1,50,000
o Furniture: 250,000
2. Current Assets
o Debtors: 340,000
o Cash in Hand: 220,000

Total Assets: 32,60,000

3.6.3 Preparation for a Simple Profit & Loss Statement (Illustrative
Problem) Illustrative Problem:

Prepare a simple Profit & Loss Statement using the following details for the year ended 31st March, 20XX:

Particulars Amount %)
Sales Revenue 3,00,000
Cost of Goods Sold | 1,80,000
Salaries 30,000
Rent 10,000
Advertising 5,000
Interest Income 2,000
Solution:
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Profit & Loss for the Year Ended 31st March, 20XX Income:
e Revenue from Operations (Sales): 33,00,000

e Other Income (Interest): 32,000
Total Income: %3,02,000

Expenses:

e Cost of Goods Sold: %1,80,000
e Salaries: 330,000
e Rent: 310,000

e Advertising: 35,000
Total Expenses: %2,25,000

Net Profit =%3,02,000 — X2,25,000 =X77,000

This profit will be added to retained earnings in the balance sheet under shareholders’ equity.

Did You Know?

“The Profit & Loss Account not only reveals a firm’s net profit or loss but also helps assess operational
efficiency. Including "Other Income" like interest or rental earnings offers a broader view of performance,

and even small amounts can significantly impact profitability when core margins are low.”

3.7 Summary

+ Financial statements present the financial position and performance of a company.

% Capital and revenue items must be correctly classified for accurate reporting.

¢ Capital expenditure creates long-term assets, while revenue expenditure is for daily operations.
¢ Capital receipts are non-operational inflows; revenue receipts arise from core business.

s Deferred revenue expenditure is revenue in nature but benefits multiple periods.

¢ Financial statements include the Balance Sheet and the Profit & Loss Account.

« The Balance Sheet shows assets, liabilities, and shareholders’ equity at a point in time.

¢ Assets and liabilities are classified into current and non-current categories.
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The Profit & Loss Account records income and expenses for a specific period.
Schedule III provides a standardized format for financial statements in India.

It ensures uniformity, comparability, and statutory compliance in financial reporting.
Key disclosures in financial statements improve transparency for stakeholders.

Practical problems develop understanding of classification and financial statement preparation.

3.8 Key Terms

1. Capital Expenditure: Spending on acquiring or upgrading long-term assets for future benefits.

2. Revenue Expenditure: Expenses incurred for day-to-day business operations within the same accounting
period.

3. Capital Receipts: Non-recurring inflows that either create a liability or reduce an asset.

4. Revenue Receipts: Regular income earned from the company’s core operational activities.

5. Deferred Revenue Expenditure: Revenue expense whose benefits extend beyond one accounting period.

6. Balance Sheet: A statement showing the financial position of a company at a specific date.

7. Profit & Loss Account: A financial statement showing income and expenses over a period.

8. Schedule III: A format prescribed under the Companies Act, 2013 for preparing financial statements.

3.9 Descriptive Questions

1.

2.

Distinguish between capital expenditure and revenue expenditure with suitable examples.
Explain the concept of deferred revenue expenditure and its accounting treatment.
Differentiate between capital receipts and revenue receipts with illustrations.

What is the purpose of preparing a balance sheet? Describe its structure.

Explain the classification of assets and liabilities under Schedule III format.

Describe the main components of a Profit & Loss Account.
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7. Discuss the key disclosure requirements as per Schedule III of the Companies Act, 2013.
8. Prepare a simple balance sheet using hypothetical figures and classify items correctly.

9. Tllustrate the preparation of a basic Profit & Loss Account using assumed data.
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Answers to Knowledge Check

Knowledge Check 1
1. c¢) Machinery
¢) Financial position

b) Trade payables

Sl

c¢) Retained earnings
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3.11 Case Study

“Interpreting Financial Statements — Kavya Enterprises”

Introduction

Understanding financial statements is essential for evaluating the health and performance of any business.
Kavya Enterprises, a mid-sized manufacturing firm, has recently transitioned to the Schedule III format as
prescribed by the Companies Act, 2013. Although the company has a history of profitable operations, the
finance team has faced challenges in presenting financial data in a standardized, compliant, and investor-

friendly format.

This case study explores how Kavya Enterprises analyzed and restructured their financial statements —
specifically the Balance Sheet and Profit & Loss Account — in accordance with Schedule II1. The focus
is on classifying expenditures and receipts, interpreting profitability and solvency, and identifying key

disclosures and compliance practices.

Background
Kavya Enterprises operated for several years using internally prepared financial statements without strict
classification of current and non-current items. As the company prepared to raise funds through external

investors, the management decided to adopt a formal Schedule ITI format for financial reporting.

After reviewing its past data, the finance team discovered several classification issues:

o Machinery repairs were incorrectly treated as capital expenditure.
e Proceeds from asset sales were recorded as revenue receipts.
e Deferred revenue expenditure was amortized inconsistently.

o Share capital and reserves were not properly separated in equity reporting.

These issues impacted ratios, profit reporting, and stakeholder clarity, making it harder to evaluate the

company’s actual performance and risk.

Problem Statement 1: Incorrect Classification of Capital and Revenue Items
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The team mistakenly classified some routine expenses, like repairs and advertising, as capital expenditure,
overstating the company’s asset base and understating its expenses for the year.

Solution:

The finance team conducted a review using clear definitions:

o Capital expenditure must result in an asset or improvement in earning capacity.

e Revenue expenditure relates to day-to-day business operations.

They reclassified items accordingly, ensuring compliance and correct profit computation.

MCQ 1:

Which of the following is a capital expenditure?
A) Repairs to equipment

B) Salaries to staff

C) Purchase of machinery

D) Advertising expenses

Answer: C) Purchase of machinery

Problem Statement 2: Misreporting of Receipts

The company treated proceeds from sale of old equipment as part of operating revenue, inflating its
operating income figures.

Solution:

The team referred to Schedule III guidelines and reclassified such proceeds as capital receipts, ensuring
that operating revenue reflects only income from core business activities.

MCQ 2:

Which of the following is a revenue receipt?

A) Sale of old equipment

B) Interest on bank deposits

C) Loan from bank

D) Issue of debentures

Answer: B) Interest on bank deposits

Problem Statement 3: Incomplete Format Adoption
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Initial drafts of the balance sheet did not follow the vertical structure or the current/non-current distinction.
This made it difficult to evaluate liquidity and working capital position.

Solution:

The finance team adopted the vertical format under Schedule III, ensuring proper segregation of:

e Current vs non-current assets and liabilities

e Shareholders’ equity, borrowings, and reserves

This improved both presentation and stakeholder understanding.

MCQ 3:

What is the format prescribed by Schedule III for financial statements?
A) Horizontal

B) T-format

C) Vertical

D) Tabular

Answer: C) Vertical

Problem Statement 4: Missing Disclosures

No notes were attached for contingent liabilities, shareholding details, or related party transactions, violating
disclosure norms.

Solution:

The team added notes to accounts including:

e Details of share capital
o Related party transactions
e Ageing of trade receivables

o Contingent liabilities

This improved transparency and regulatory compliance.

MCQ 4:
Which section of financial statements contains related party disclosures?
A) Trial balance

B) Journal entries
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C) Notes to accounts
D) Cash flow statement

Answer: C) Notes to accounts

Conclusion
The transition to Schedule III reporting enabled Kavya Enterprises to improve the accuracy, compliance,
and readability of its financial statements. By correcting classification errors, adopting proper formats, and

making key disclosures, the company was able to present a true and fair view to investors and financial

institutions, enhancing both trust and credibility.
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Unit 4: Banking — Part I: Foundations of Banking

Learning Objectives

1. Understand the basic concept and role of banking in the financial system.

2. Identify different types of banks and their key functions.

3. Explain the structure of the Indian banking system.

4. Describe the process of financial intermediation by banks.

5. Understand the concept of money creation and credit expansion.

6. Analyze the role of banks in economic development and financial inclusion.

7. Recognize the regulatory framework governing banking operations in India.
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4.0 Introductory Caselet

“Meera’s First Encounter with the Banking System”

Meera, a recent commerce graduate, received her first salary after joining a small firm in Pune. Unsure how to
manage her finances, she walked into a nearby bank branch to open a savings account. As she spoke with the bank
representative, she was introduced to a wide array of banking services—current and savings accounts, fixed

deposits, loans, net banking, and mobile banking apps.

The interaction sparked Meera’s curiosity. She had always thought banks were just for safekeeping money.
However, she now discovered that banks are central to economic growth, offer credit to businesses, collect deposits
from the public, and help regulate money supply. She learned about commercial banks, cooperative banks, and the

role of the Reserve Bank of India in regulating them.

Over time, Meera not only began saving systematically but also helped her father shift to digital payments. Her
personal journey highlighted how banks serve as financial intermediaries and play a foundational role in individual

and national economic development.

Critical Thinking Question

Why is it important for individuals like Meera to understand the basic functions of banking, and how can financial

literacy improve their decision-making?
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4.1 History and Evolution of Banking

4.1.1 Origins of Banking Systems (Ancient to Medieval)

The concept of banking can be traced back to ancient civilizations, where early forms of lending, deposit-taking,
and safekeeping emerged.

Ancient Banking:

o In Mesopotamia (2000 BCE), temples and palaces acted as financial centers, offering grain loans to farmers
and traders.

e In Greece and Rome, moneylenders and moneychangers facilitated currency exchange and loans. Temples
served as early “banks,” storing wealth and valuables.

e In ancient India, financial practices were sophisticated and well-documented. The Arthashastra (circa 4th
century BCE) by Kautilya outlines money lending, interest rates, merchant guilds, and the use of promissory
notes (rnapatra and rnapanna), indicating structured financial institutions.

o Banking-like activities were also evident through indigenous institutions such as shrenis (guilds), which
acted as collective financial bodies, providing credit and managing trade finances.

Medieval Banking:

e During the Middle Ages, banking activities were carried out by Jewish and Italian merchants, particularly
the Medici family in Italy.

e Theuse of bills of exchange, early cheques, and promissory notes began to formalize banking transactions.

o In Islamic regions, banking developed under Sharia law with a focus on profit-sharing mechanisms (e.g.,
mudarabah and musharakah) instead of interest (usury).

e Inmedieval India, merchant communities such as the Marwaris, Chettiars, and Multanis played a crucial
role in banking and trade finance. Indigenous banking instruments such as sundis (credit instruments or bills
of exchange) became prevalent and were widely accepted across regions.

These early systems laid the foundation for modern financial intermediation and credit mechanisms, influencing

the development of contemporary banking structures globally.

4.1.2 Evolution of Modern Banking

The transition from medieval financial practices to structured banking institutions marks the beginning of modern
banking, which emerged during the Renaissance and accelerated during the Industrial Revolution.

Key Developments:

o The first official bank: Banca Monte dei Paschi di Siena, Italy (1472), still operational today.
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o The Bank of England was established in 1694 as a central bank to fund government debt.

e The 17th and 18th centuries saw the rise of commercial banks, central banks, and stock exchanges in
Europe.

o The Industrial Revolution (18th—19th century) spurred demand for capital and led to the creation of large
banking institutions to support infrastructure, railways, and global trade.

e Development of instruments like cheques, banknotes, and credit instruments modernized money
handling.

Evolution in India:

e The modern banking system in India began during the colonial period, influenced by British banking
models.

e The Bank of Hindustan (est. 1770) in Calcutta was the first European-style bank in India, though it later
ceased operations.

e The Presidency Banks—Bank of Calcutta (1806), Bank of Bombay (1840), and Bank of Madras (1843)—
were established in the 19th century and later merged in 1921 to form the Imperial Bank of India, which
became the State Bank of India (SBI) in 1955.

e The Reserve Bank of India (RBI) was established in 1935 as the central bank, taking over currency
issuance and monetary regulation.

e Post-independence, India witnessed significant milestones including bank nationalization in 1969 and
1980, financial liberalization in the 1990s, and the expansion of digital banking and financial inclusion
initiatives in the 21st century.

Modern banking became a regulated and vital pillar of economic development, offering a wide range of services
including deposits, loans, remittances, and investments. In India, this evolution mirrored global trends while
adapting to local socio-economic and political contexts, laying the foundation for a diverse and robust banking

sector.

4.1.3 Development of Banking in India

India’s banking system has undergone a remarkable transformation, evolving from indigenous and informal
financial practices to a structured and technologically advanced modern banking network. This development
reflects a synthesis of traditional financial institutions, colonial influences, and post-independence reforms tailored
to the socio-economic needs of the country.

Early Indian Banking
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In ancient and medieval India, banking activities were carried out by traditional financial agents such as Shroffs,
Seths, and Chettiars, who handled deposits, money lending, and remittance services. These indigenous bankers
played a crucial role in facilitating trade and credit, operating based on trust, familial networks, and community-
based systems of finance. Though informal in structure, these systems were well-organized and effective in
sustaining economic activity across regions.

The introduction of Western-style banking began during the colonial period. The Bank of Hindustan, established
in 1770 in Calcutta (now Kolkata), was the first bank in India, but it ceased operations by 1832. Subsequently, the
Presidency Banks were established under British rule to serve regional commercial interests: the Bank of Bengal
in 1806, Bank of Bombay in 1840, and Bank of Madras in 1843. These banks primarily catered to the needs of
British businesses and government transactions and laid the groundwork for institutional banking in India.
Modern Indian Banking Milestones

The three Presidency Banks were merged in 1921 to form the Imperial Bank of India, a semi-governmental entity
with functions similar to a central bank. However, with the growing demand for a national monetary authority, the
Reserve Bank of India (RBI) was established in 1935. Initially set up as a private institution, the RBI was
nationalized in 1949, assuming full responsibility for currency issuance, monetary policy regulation, and
supervision of the banking sector.

After India gained independence in 1947, the government recognized the need to align banking with national
development objectives. In a major policy shift, 14 major commercial banks were nationalized in 1969, followed
by 6 more in 1980. The aim was to increase the outreach of banking services to rural areas, support agricultural
and priority sector lending, and reduce the dominance of a few private entities in the sector.

The liberalization reforms of 1991 marked the beginning of a new era in Indian banking. The government allowed
the entry of private sector banks such as ICICI Bank, HDFC Bank, and Axis Bank, and opened the sector to
foreign competition. This period also saw the strengthening of regulatory frameworks and an emphasis on financial
soundness.

In the 21st century, India witnessed a rapid shift toward digital banking and financial inclusion. The launch of
the Unified Payments Interface (UPI) revolutionized real-time digital transactions, while schemes like the
Pradhan Mantri Jan Dhan Yojana brought millions of unbanked individuals into the formal financial system.
Initiatives like the use of banking correspondents, mobile banking, and payment banks further deepened the
penetration of banking services into rural and underserved regions.

Today, India boasts a diversified banking ecosystem comprising public sector banks, private banks, foreign

banks, cooperative banks, and regional rural banks (RRBs), all functioning under the regulatory oversight of
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the RBI. The sector continues to evolve with increasing digitization, financial innovation, and a strong focus on

inclusive and sustainable growth.

Timeline: Key Milestones in the Development of Indian Banking

Year Event

1770 Establishment of the Bank of Hindustan in Calcutta

1806—1843 | Formation of Presidency Banks: Bengal (1806), Bombay (1840), Madras (1843)

1921 Merger of Presidency Banks into the Imperial Bank of India
1935 Establishment of the Reserve Bank of India (RBI)

1949 Nationalization of the RBI

1955 Imperial Bank transformed into State Bank of India (SBI)
1969 Nationalization of 14 major commercial banks

1980 Nationalization of 6 more commercial banks

1991 Liberalization and entry of private and foreign banks

2009-2016|Growth of digital banking, mobile payments, and new banking models

2014 Launch of Pradhan Mantri Jan Dhan Yojana
2016 Introduction of Unified Payments Interface (UPI)
2020s Expansion of fintech, neobanks, and increased financial inclusion

4.1.4 Milestones in Global Banking Evolution

Banking across the world has evolved significantly over the centuries, shaped by economic crises, regulatory
reforms, technological innovations, and the forces of globalization. Each milestone in global banking history
reflects an adaptive response to changing financial environments and consumer needs.

One of the earliest and most significant milestones was the establishment of the Bank of England in 1694, which
marked the creation of the first modern central bank. It was designed to manage public debt and issue banknotes,
laying the foundation for central banking systems globally. Over a century later, in 1817, the New York Stock

Exchange was established in the United States, strengthening the link between capital markets and banking

institutions, and facilitating access to investment capital on a large scale.
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The Great Depression of the 1930s marked a period of severe financial instability that prompted major regulatory
changes. In the United States, the Glass-Steagall Act of 1933 was introduced to separate commercial and
investment banking, aiming to restore trust in the banking system and prevent risky speculation with depositors'
money.

In the aftermath of World War II, a new global financial order was established. The Bretton Woods Conference
in 1944 led to the creation of two pivotal international financial institutions: the World Bank and the International
Monetary Fund (IMF). These institutions were tasked with promoting global economic stability, development,
and monetary cooperation among nations.

The 1970s and 1980s witnessed a surge in financial innovation. The widespread introduction of automated teller
machines (ATMs), credit cards, and electronic banking systems transformed everyday banking, increasing
accessibility and convenience for customers. This period marked the beginning of 24/7 banking and greater reliance
on digital infrastructure.

By the 1990s, the rise of the internet enabled banks to offer online banking services, allowing customers to manage
accounts, transfer funds, and pay bills from their homes. Internet banking soon became a standard offering for banks
across both developed and emerging economies.

The global banking sector faced its most serious challenge in recent history during the 2008 Global Financial
Crisis, triggered by the collapse of major financial institutions and the subprime mortgage meltdown in the U.S.
This crisis exposed significant weaknesses in risk management and regulation. In response, global regulatory bodies
introduced stricter supervision frameworks, most notably the Basel III norms, which strengthened capital adequacy
requirements, liquidity standards, and stress testing protocols for banks.

In the 21st century, banking has been increasingly shaped by digital transformation and technological
innovation. The 2010s and beyond have seen the rapid emergence of FinTech companies, which challenge
traditional banking models by offering faster, user-friendly, and often lower-cost financial services through digital
platforms. Blockchain technology has introduced secure, decentralized methods of recording transactions, paving
the way for cryptocurrencies such as Bitcoin and Ethereum. Neo-banks—digital-only banks like Revolut and
N26—offer streamlined, app-based services without physical branches, targeting tech-savvy consumers.

A prime example of real-life innovation in this era is India’s Unified Payments Interface (UPI), launched in 2016.
UPI revolutionized the digital payments landscape by enabling real-time bank-to-bank transfers using mobile apps.
By 2024, UPI had surpassed 10 billion monthly transactions, demonstrating the scalability and success of
government-backed digital banking infrastructure. Another case is China’s WeChat Pay and Alipay, which have

deeply integrated digital financial services into daily life, allowing users to perform a wide array of banking and

payment functions within social media platforms.
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Furthermore, Al-driven banking solutions have gained ground, with banks using machine learning algorithms for
fraud detection, credit risk assessment, and personalized financial advisory services. Chatbots and virtual
assistants have become standard features in customer service, enhancing efficiency and response times.

These global milestones underscore the dynamic evolution of banking—an industry that continues to innovate in

response to economic cycles, regulatory demands, and the changing expectations of a digital-first generation.

4.2 Types of Banks

4.2.1 Commercial Banks

Commercial banks are pivotal institutions in the financial system, primarily engaged in accepting deposits from
the public and extending loans to individuals, businesses, and institutions. Their core function is financial
intermediation—mobilizing savings from depositors and channeling these funds into productive uses through
lending activities. These banks help in maintaining liquidity in the economy, facilitating payments, supporting
investment, and contributing to overall economic growth.

One of the fundamental services provided by commercial banks is the acceptance of deposits in various forms,
such as savings accounts, current accounts, and fixed deposits. Savings accounts encourage individuals to save
regularly, while current accounts are typically used by businesses for frequent transactions. Fixed deposits offer
higher interest rates and are held for a specific period.

On the lending side, commercial banks offer a wide range of credit facilities, including personal loans, home
loans, vehicle loans, business loans, and overdrafts. They also provide working capital finance through
instruments such as cash credit, bill discounting, and term loans. In addition, banks extend non-fund-based
facilities like bank guarantees and letters of credit, which support trade and business operations.

With advancements in technology, commercial banks now enable digital payments and transactions through
platforms like internet banking, mobile apps, debit cards, cheques, and the Unified Payments Interface (UPI).
These services facilitate efficient, secure, and real-time fund transfers and bill payments for customers.

In India, commercial banks are classified into public sector banks, private sector banks, and foreign banks, each
playing a distinct role within the financial system.

Public Sector Banks

Public sector banks (PSBs) are banks in which the Government of India holds a majority stake (more than
50%). These banks were primarily nationalized to promote financial inclusion and ensure that credit reaches
underserved sectors such as agriculture, small industries, and rural communities. PSBs operate under a social

mandate, in addition to commercial objectives. Notable examples include the State Bank of India (SBI), which is
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the largest public sector bank, along with others like Bank of Baroda, Punjab National Bank, and Canara Bank.
These banks have an extensive branch network across the country, especially in semi-urban and rural areas, and are
instrumental in implementing government schemes like the Pradhan Mantri Jan Dhan Yojana (PMJDY).
Private Sector Banks

Private sector banks are owned and operated by private entities and individuals, although they are also regulated
by the Reserve Bank of India (RBI) under the Banking Regulation Act, 1949. These banks tend to focus on
technology-driven banking services, customer experience, and urban markets. They often demonstrate greater
operational efficiency and product innovation compared to their public sector counterparts. Leading private banks
in India include HDFC Bank, ICICI Bank, and Axis Bank. These banks have significantly contributed to the
growth of digital banking in India, offering services such as mobile wallets, instant loan approvals, Al-based
customer service, and personalized financial planning tools.

Foreign Banks

Foreign banks are international banks that have established their branches or subsidiaries in India. These banks
bring global best practices, advanced technology, and international financial services to the Indian market. They
typically cater to multinational corporations, high-net-worth individuals, and large Indian businesses engaged in
international trade. Examples include Standard Chartered Bank, Citibank, HSBC, and Deutsche Bank. Foreign
banks operate under the licensing and regulatory framework of the RBI and are expected to comply with domestic
financial regulations. While their branch presence is limited compared to domestic banks, they offer specialized
services such as forex trading, global wealth management, and cross-border banking.

Together, public sector, private sector, and foreign commercial banks form the backbone of India’s formal banking
system. All commercial banks in India are regulated by the Reserve Bank of India (RBI), primarily under the

provisions of the Banking Regulation Act, 1949, which ensures sound banking practices, financial stability, and

customer protection.
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4.2.2 Cooperative Banks

Cooperative banks are financial institutions that operate on the principles of mutual assistance, democratic
management, and member ownership. Unlike commercial banks that primarily focus on profitability, cooperative
banks are founded with the objective of promoting financial inclusion, especially in rural and semi-urban areas.
They are designed to serve the needs of their members—typically individuals from similar occupational or
community backgrounds—by providing affordable credit and basic banking services.

These banks are registered under the Cooperative Societies Act, either at the state or central level, depending on

their area of operation. They function under a unique dual regulatory structure: while the Reserve Bank of India
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(RBI) supervises their banking operations, state governments or the Ministry of Cooperation oversee their
management and administrative aspects. This dual regulation, though essential for oversight, often poses
coordination challenges.
Cooperative banks offer a range of financial services similar to those of commercial banks. These include accepting
deposits, providing loans for agricultural activities, small businesses, and housing, as well as offering other
services such as remittances and insurance products. Importantly, they cater to sections of society often overlooked
by commercial banks—such as small and marginal farmers, artisans, weavers, and low-income households—
by offering them accessible and affordable credit.
Types of Cooperative Banks
1. Urban Cooperative Banks (UCBs)
Urban Cooperative Banks primarily operate in towns and cities and cater to the banking needs of urban and
semi-urban populations. These banks offer deposit and loan products similar to commercial banks, often focusing
on small businesses, salaried individuals, and self-employed persons. UCBs vary in size—from small, single-branch
institutions to large banks with multiple branches across cities. While earlier they were regulated solely by state
authorities, recent amendments have brought them under greater RBI supervision to enhance transparency and
improve governance standards.
2. Rural Cooperative Banks
Rural Cooperative Banks are structured in a three-tier system:

e Primary Agricultural Credit Societies (PACS) at the village level

o District Central Cooperative Banks (DCCBs) at the district level

o State Cooperative Banks (SCBs) at the state level
These banks are geared towards meeting the credit needs of the agricultural sector, including seasonal crop loans,
equipment financing, and short-term credit for rural artisans and traders. Their grassroots presence makes them
crucial in implementing government schemes related to rural development and agricultural support.
3. Multi-State Cooperative Banks
Multi-State Cooperative Banks operate across multiple states and are registered under the Multi-State
Cooperative Societies Act, 2002. These banks are often larger and better capitalized compared to their single-state
counterparts and are directly regulated by the Central Registrar of Cooperative Societies and the RBI. Their
expanded operational scope allows them to serve a wider member base, including cooperative housing societies,
industrial workers, and agricultural groups across different regions.

A practical example of a multi-state cooperative bank is the Saraswat Cooperative Bank, headquartered in

Maharashtra, which operates across several Indian states. It offers services ranging from retail banking to SME
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financing and digital banking solutions. Another example is The Punjab and Maharashtra Cooperative (PMC)
Bank, which, although it faced regulatory challenges in recent years, highlighted the importance of robust
governance and RBI oversight in the cooperative banking sector.

Role in Financial Inclusion

Cooperative banks play a critical role in India’s financial ecosystem, especially in extending banking services to
underbanked and unbanked segments of the population. They serve as intermediaries for government subsidy
disbursements, crop loan waivers, and various welfare schemes. Their local orientation, member-driven approach,
and ability to mobilize small savings make them vital instruments for inclusive and community-focused banking.
However, cooperative banks also face challenges related to capital adequacy, professional management, and
technological upgradation. Recent regulatory reforms aim to strengthen their governance and operational

transparency, ensuring their continued relevance in India's evolving financial landscape.

4.2.3 Regional Rural Banks (RRBs)
Regional Rural Banks (RRBs) are specialized financial institutions established to serve the credit and banking
needs of rural India. Created under the RRB Act of 1976, the first RRBs began operations in 1975 with the
objective of bridging the gap between rural populations and institutional finance. These banks primarily focus on
providing accessible and affordable financial services to small and marginal farmers, agricultural laborers,
artisans, and rural entrepreneurs—segments often underserved by commercial banks.
RRBs operate on a unique ownership model involving three stakeholders:

e 50% shareholding by the Central Government

e 15% by the concerned State Government

e 35% by the Sponsor Bank (a public sector bank assigned to support the RRB)
This tripartite structure enables RRBs to benefit from government support, local governance, and the technical
and managerial expertise of sponsor banks. RRBs are regulated by the Reserve Bank of India (RBI) and come
under the developmental guidance and refinancing support of NABARD (National Bank for Agriculture and
Rural Development).
The primary mandate of RRBs is to promote financial inclusion in rural areas, particularly through agricultural
and rural credit. They offer various financial services including savings and current accounts, crop loans, term loans

for agriculture, microfinance, and government scheme disbursements like MNREGA wages and PM-KISAN

payments.
Examples of RRBs
1. Prathama UP Gramin Bank
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Prathama UP Gramin Bank is one of the prominent RRBs in Uttar Pradesh, formed through the amalgamation
of Prathama Bank and Sarva UP Gramin Bank in 2019. It operates in several districts including Moradabad,
Rampur, Amroha, Sambhal, and surrounding areas. The bank is sponsored by Punjab National Bank (PNB).
The ownership structure of the bank adheres to the standard RRB model: 50% Central Government, 15%
Government of Uttar Pradesh, and 35% Punjab National Bank. Prathama UP Gramin Bank focuses on
providing financial assistance to rural households, small farmers, and self-help groups, and plays an active role in
implementing government-backed financial inclusion schemes.

2. Kerala Gramin Bank

Kerala Gramin Bank is a leading RRB in Kerala, established in 2013 by amalgamating North Malabar Gramin
Bank and South Malabar Gramin Bank. It operates across all 14 districts of Kerala, making it a state-wide rural
banking institution. The bank is sponsored by Canara Bank, and its shareholding structure is aligned with the
national RRB format: 50% held by the Government of India, 15% by the Government of Kerala, and 35% by
Canara Bank. Kerala Gramin Bank offers a wide array of rural banking products and has been recognized for its
performance in promoting digital banking and microcredit in the southern region.

These banks have proven instrumental in delivering formal banking services to remote and underserved rural
areas, often acting as the first point of contact between rural populations and the formal financial sector. Their
localized presence, deep understanding of rural credit needs, and ability to implement government welfare and
subsidy schemes efficiently make them vital to rural development policy in India.

In recent years, the government and RBI have also initiated steps to consolidate RRBs to improve operational
efficiency, financial viability, and service delivery. Many smaller RRBs have been merged to form larger, regionally

strong entities capable of leveraging technology and expanding outreach.

4.2.4 Development Banks

Development banks are specialized financial institutions that play a crucial role in promoting long-term economic
development. Unlike commercial banks, which focus on short-term credit and profit-driven operations,
development banks are designed to finance large-scale projects with longer gestation periods—particularly in
sectors like infrastructure, industry, agriculture, and micro, small, and medium enterprises (MSMEs). These
banks do not typically accept deposits from the general public; instead, they raise funds through government
support, bonds, and refinancing from apex institutions.

The primary functions of development banks include the provision of term loans, project financing, equity

investments, technical and managerial assistance, and entrepreneurship development. They often work with
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concessional rates of interest and are key enablers of planned and inclusive growth, particularly in sectors that
may not attract sufficient private investment due to high risk or long repayment horizons.

Examples of Development Banks in India

1. Industrial Development Bank of India (IDBI)

The Industrial Development Bank of India (IDBI) was established in 1964 as a wholly owned subsidiary of the
Reserve Bank of India (RBI). Its core mandate was to provide long-term finance to large-scale industries and
coordinate the activities of other development finance institutions. IDBI played a significant role in India’s
industrialization during the planned economy era, supporting key sectors such as steel, power, chemicals, and
engineering through project finance and technical consultancy.

Over time, with the liberalization of the Indian economy and changes in the financial landscape, IDBI's role shifted.
It was converted into a commercial bank in 2004, and now operates under a universal banking license, offering
retail banking services along with its legacy developmental functions. Despite this transition, IDBI retains a
significant place in India’s financial architecture, especially as a development finance pioneer.

2. Small Industries Development Bank of India (SIDBI)

The Small Industries Development Bank of India (SIDBI) was established in 1990 under an Act of Parliament
as the principal financial institution for the promotion, financing, and development of the MSME sector in India.
SIDBI provides direct finance, refinance, and microfinance to small industries, startups, and entrepreneurs. It
also supports capacity building, innovation, and modernization in the MSME ecosystem through various schemes
and partnerships.

SIDBI has been instrumental in supporting schemes like the Credit Guarantee Fund Trust for Micro and Small
Enterprises (CGTMSE) and the MUDRA initiative, and in facilitating venture capital for startups. In recent
years, SIDBI has also played a central role in promoting green finance, women entrepreneurship, and digital
lending platforms for inclusive growth.

3. National Bank for Agriculture and Rural Development (NABARD)

Established in 1982, the National Bank for Agriculture and Rural Development (NABARD) serves as the apex
development financial institution for the agriculture and rural sectors. It was created by consolidating the
agricultural credit functions of the RBI and the Agricultural Refinance and Development Corporation (ARDC).
NABARD’s mandate is to support rural infrastructure, farm and non-farm sector activities, and financial
inclusion in rural India.

NABARD provides refinance support to cooperative banks, RRBs, and other rural financial institutions for on-

lending to farmers and rural entrepreneurs. It also manages numerous government-sponsored schemes such as the

Rural Infrastructure Development Fund (RIDF) and the Producer Organizations Development Fund
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(PODF). NABARD plays a catalytic role in promoting sustainable rural development, climate-resilient

agriculture, and digital financial services in villages.

4.2.5 Central Banks

A central bank is the apex financial institution in a country, tasked with overseeing the monetary and financial
system. It plays a pivotal role in formulating and implementing monetary policy, regulating the functioning of the
banking sector, managing the country’s currency and foreign exchange reserves, and ensuring overall financial
and economic stability. Unlike commercial banks, central banks do not operate for profit and do not deal directly
with the general public. Instead, they work as the government’s banker and serve as a lender of last resort to
financial institutions in times of distress.

In India, the Reserve Bank of India (RBI) serves as the central bank, established in 1935 under the Reserve
Bank of India Act, 1934. Initially a private entity, it was nationalized in 1949 post-independence. The RBI has a
broad mandate: it issues and manages the national currency, regulates the money supply and credit in the economy,
supervises and licenses banks and non-banking financial institutions, and acts as the custodian of the country’s
foreign exchange under the Foreign Exchange Management Act (FEMA). It also manages the government's
borrowing program, maintains the payment and settlement systems, and works to ensure price stability and
sustainable economic growth.

Beyond India, most countries have their own central banks performing similar functions, though with differing
mandates and operational frameworks.

The Federal Reserve (USA)

The Federal Reserve System, commonly known as the Fed, is the central bank of the United States, established
in 1913 through the Federal Reserve Act. It is one of the most influential financial institutions globally due to the
dollar’s status as the world’s reserve currency. The Fed's core objectives include maximum employment, stable
prices, and moderate long-term interest rates. It comprises a Board of Governors in Washington, D.C., and 12
regional Federal Reserve Banks. The Federal Open Market Committee (FOMC) conducts monetary policy,
primarily through interest rate decisions and open market operations.

European Central Bank (ECB)

The European Central Bank (ECB) was established in 1998 and serves as the central bank for the eurozone—
the group of European Union (EU) member states that have adopted the euro (€) as their official currency.

Headquartered in Frankfurt, Germany, the ECB is responsible for maintaining price stability, conducting

monetary policy for the euro area, and supervising significant banks through the Single Supervisory Mechanism
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(SSM). It operates independently from member governments and plays a key role in maintaining economic
integration across the eurozone.

Bank of Japan (BoJ)

The Bank of Japan (BoJ) is the central bank of Japan, established in 1882, making it one of the oldest central
banks in the world. It has been instrumental in navigating Japan through various economic phases, including the
deflationary period of the 1990s and the more recent challenges of stagnant growth and an aging population. The
BoJ manages the issuance of the yen (¥), controls interest rates, and uses tools like quantitative easing and
negative interest rates to stimulate economic activity. Its policies are closely watched globally due to Japan’s

significant role in international trade and finance.

4.2.6 Specialized Banks

Specialized banks are financial institutions established to serve specific economic sectors or functions that
require targeted financial assistance, policy support, and domain expertise. Unlike commercial banks that serve a
broad range of customers, specialized banks focus on niche areas such as international trade, agriculture and
rural development, or housing finance. These banks play a critical role in advancing national policy objectives
by supporting segments that are often underserved by traditional banking channels.

Export-Import Bank of India (EXIM Bank)

The Export-Import Bank of India (EXIM Bank) was established in 1982 under the Export-Import Bank of
India Act, with the primary objective of promoting India’s international trade. As the apex financial institution
for export finance, EXIM Bank provides a range of services, including export credit, buyers’ and suppliers’
credit, lines of credit to overseas entities, and project finance for Indian companies executing international
contracts. It also offers risk mitigation tools like guarantees and insurance. By facilitating access to long-term
finance and international markets, EXIM Bank supports Indian exporters in sectors such as manufacturing,
pharmaceuticals, infrastructure, and engineering. The bank is instrumental in implementing government initiatives
such as Make in India, Project Exports, and Lines of Credit (LoC) under India’s foreign policy.

National Bank for Agriculture and Rural Development (NABARD)

The National Bank for Agriculture and Rural Development (NABARD) was created in 1982 through the
transfer of functions from the Agricultural Refinance and Development Corporation (ARDC) and certain
departments of the Reserve Bank of India. NABARD is the apex development financial institution for
agriculture and rural development in India. It provides refinance support to institutions such as Regional Rural

Banks (RRBs), cooperative banks, and microfinance institutions, enabling them to on-lend to farmers, rural

artisans, and self-help groups (SHGs). NABARD also plays a central role in supporting self-employment
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initiatives, capacity building programs, and rural infrastructure development, including roads, irrigation, and
storage facilities, through the Rural Infrastructure Development Fund (RIDF). Its initiatives have significantly
contributed to financial inclusion, agricultural productivity, and poverty alleviation in rural India.

National Housing Bank (NHB)

The National Housing Bank (NHB) was established in 1988 under the National Housing Bank Act, 1987, as a
wholly owned subsidiary of the Reserve Bank of India. NHB serves as the apex institution for housing finance
in India, with the mission to promote affordable housing and ensure a robust housing finance system. It regulates
and supervises housing finance companies (HFCs) and provides refinance support to banks and non-banking
institutions involved in housing credit. NHB also supports government initiatives like Pradhan Mantri Awas
Yojana (PMAY) by channeling funds for low-income and economically weaker sections. It promotes the
development of housing finance markets, ensures credit flow to the housing sector, and encourages innovations in

home loan products and lending models.

Students will prepare a comparative chart highlighting key features, functions, and examples of six types of
banks: Commercial, Cooperative, RRBs, Development, Central, and Specialized banks. Each group will
present one type with real-world examples and explain its role in financial inclusion and economic

development through a short presentation.

4.3 Functions of Banks

4.3.1 Accepting Deposits

One of the primary functions of a bank is to accept deposits from the public. This not only provides a safe and
secure place for individuals and businesses to store their money, but also enables banks to mobilize funds for
lending, investment, and other financial services. Deposits are central to the banking system as they form the
foundation for financial intermediation and credit creation, which are critical for economic growth and liquidity

in the economy.

Types of Deposits

1. Savings Account
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A savings account is the most common type of deposit used by individuals to park their idle funds while earning
nominal interest. These accounts are designed to encourage saving habits and offer the flexibility of easy
withdrawals through ATMs, cheques, or digital platforms.

Real-life example:

Ravi, a school teacher, maintains a savings account with HDFC Bank. His monthly salary is credited into this
account, and he uses it for day-to-day expenses such as utility payments, online shopping, and UPI transfers. The

account earns him a modest interest, while also offering ATM access and mobile banking services.

2. Current Account

A current account is typically used by businesses, firms, and professionals that need to make frequent and high-
volume transactions. Unlike savings accounts, current accounts usually do not offer interest but come with features
like overdraft facilities and no limit on the number of transactions.

Real-life example:

A textile trader in Surat maintains a current account with ICICI Bank. Since his business involves daily payments
to suppliers and frequent deposits from clients, a current account allows him the flexibility to transact multiple
times without restrictions. Though he doesn’t earn interest, the convenience and overdraft facility help manage his

working capital needs.

3. Fixed Deposit (FD)

A fixed deposit (FD) involves depositing a lump sum with the bank for a specific period at a higher interest rate
than a regular savings account. The money is locked in, and premature withdrawals may involve penalties.
Real-life example:

Meera, a retired government employee, invests X5 lakhs in a 3-year fixed deposit with SBI to earn a steady
interest income. Since she doesn’t require immediate access to this amount, the FD gives her both financial

security and better returns than a savings account.

4. Recurring Deposit (RD)

A recurring deposit (RD) is designed for individuals who want to save regularly. It allows the depositor to invest
a fixed amount every month for a predetermined tenure, earning interest similar to that of an FD. It’s particularly
useful for salaried individuals or students.

Real-life example:

Anita, a young software engineer, starts a 33,000 monthly RD with Axis Bank for a period of two years. Her goal




ATLAS

SKILLTECH
UNIVERSITY

is to save enough for an international holiday. The RD provides her a disciplined way to build savings with

assured returns, helping her achieve her travel goal.

4.3.2 Providing Loans and Advances

One of the core functions of a bank is to provide loans and advances by utilizing the funds it mobilizes through
customer deposits. This is not only a key revenue-generating activity—as banks earn interest on the money lent—
but also a major driver of economic activity, enabling businesses to grow, individuals to meet personal financial
needs, and governments to invest in infrastructure. By offering credit to different sectors of the economy, banks

help promote employment, consumption, entrepreneurship, and development.

Types of Loans and Their Applications

1. Term Loans

Term loans are loans sanctioned for a fixed duration, typically ranging from one to ten years or more. These are
usually repaid in monthly or quarterly instalments and are used for purposes such as business expansion,
machinery purchase, or infrastructure projects.

Real-life example:

A small manufacturing firm in Pune takes a 350 lakh term loan from Bank of Baroda to install a new production
line. The loan is to be repaid over 5 years. This credit helps the firm expand operations, increase output, and hire

additional workers.

2. Cash Credit

Cash credit is a short-term credit facility provided primarily to businesses. It allows them to borrow against
pledged stock, raw materials, or receivables, and is usually offered with a limit up to which the company can
withdraw funds as needed. Interest is charged only on the amount utilized.

Real-life example:

A wholesale grocery trader in Delhi takes a cash credit limit of 220 lakhs from Punjab National Bank, backed by
his inventory. During peak festival season, he uses %10 lakhs from the limit to buy additional stock. He pays
interest only on the 10 lakhs used—mnot the entire sanctioned limit—helping manage his working capital

efficiently.

3. Overdraft Facility
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An overdraft (OD) allows current account holders—typically businesses or professionals—to withdraw more than
their actual account balance, up to a pre-approved limit. It provides short-term liquidity for urgent needs and is
especially useful when cash flows are temporarily tight.

Real-life example:

Ramesh, who owns a printing press in Chennai, has an overdraft limit of 32 lakhs with HDFC Bank. When a bulk
order requires him to make upfront material payments, he overdraws 1.5 lakhs beyond his account balance, then

repays it within two weeks after receiving payment from the client.

4. Personal Loans and Home Loans

Personal loans are unsecured loans given to individuals to meet personal expenses such as medical emergencies,
education, weddings, or travel. Home loans, on the other hand, are long-term loans provided for purchasing,
constructing, or renovating residential property. These loans are repaid in monthly instalments (EMIs) over
extended periods.

Real-life example:

Neha, a software engineer in Bengaluru, takes a 340 lakh home loan from ICICI Bank to purchase an apartment.
Her EMI is automatically deducted from her salary account each month. Separately, her friend Raj takes a X3 lakh

personal loan from Axis Bank to cover wedding expenses, which he repays over 24 months.

5. Agricultural Loans

Agricultural loans are extended to farmers and rural entrepreneurs for purposes such as buying seeds,
fertilizers, irrigation equipment, or livestock, and for crop cultivation or land development. These loans can
be short-term or long-term and are often offered at subsidized interest rates under government schemes.

Real-life example:

A farmer in Nashik avails a X1.5 lakh Kisan Credit Card (KCC) loan from NABARD-supported Maharashtra
Gramin Bank. He uses the funds to purchase high-quality grape saplings and drip irrigation equipment. The

flexible repayment terms allow him to repay after harvest season, minimizing financial stress.

4.3.3 Agency Functions
Apart from their core roles of accepting deposits and providing loans, banks also perform various agency functions

on behalf of their customers, institutions, and governments. These services are known as non-fund-based functions

because they do not involve the bank taking on a financial liability or deploying its own funds. Despite not earning
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interest income directly, agency functions are crucial for customer convenience, operational efficiency, and the
promotion of a cashless economy.

Fund Transfers

One of the most important agency services provided by banks is the transfer of funds from one account to another,
both within the same bank and across banks. Modern digital systems such as NEFT (National Electronic Funds
Transfer), RTGS (Real-Time Gross Settlement), IMPS (Immediate Payment Service), and UPI (Unified
Payments Interface) have revolutionized fund transfer mechanisms. Banks also facilitate traditional transfer
methods like demand drafts for paper-based transactions.

Real-life example:

Priya, working in Mumbai, sends 310,000 to her parents in Kerala using UPI through her mobile banking app.

The transaction is completed instantly with no paperwork involved. In another instance, a business owner

transfers X5 lakhs to a supplier using RTGS for high-value payment with same-day settlement.

Collection of Cheques and Bills

Banks also undertake the collection of cheques and bills of exchange on behalf of depositors. When a customer
deposits a cheque issued by another bank, the receiving bank collects the amount from the issuing bank and credits
it to the depositor’s account. This service is vital for individuals and businesses who regularly receive payments by
cheque.

Real-life example:

Rahul, a freelance graphic designer, receives a cheque from a client for 325,000 drawn on another bank. He
deposits it at his local SBI branch. Within two working days, the bank processes and clears the cheque, crediting
the amount to Rahul’s account.

Payment of Bills and Other Dues

Banks also help customers in paying recurring bills and dues through standing instructions or automated
payment services. This includes utility bills (like electricity, gas, and water), insurance premiums, loan EMIs,
credit card bills, and taxes. Once the customer sets up the instruction, the bank automatically debits the amount
on the due date, ensuring timely payments without manual intervention.

Real-life example:

Shalini, a salaried professional, sets up standing instructions with HDFC Bank to pay her monthly electricity and
internet bills. Additionally, her home loan EMI is automatically deducted every month. These automated services

save her time and ensure she never misses a due date, avoiding penalties or service disruptions.

4.3.4 General Utility Functions
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Beyond their core roles of accepting deposits and lending money, banks also provide a variety of general utility
services that enhance customer convenience and meet diverse financial needs. These services, though not directly
profit-generating in the way loans or investments are, help build customer loyalty, expand banking reach, and
establish banks as comprehensive financial service providers. Utility functions are especially important in
offering safety, convenience, and financial tools for modern-day banking customers.

Locker Facilities

One of the most trusted services offered by banks is the provision of safe deposit lockers, which allow customers
to store valuable items such as jewellery, property documents, wills, and certificates. These lockers are located
within the bank’s secure vaults and are available in various sizes based on customer requirements. Banks charge an
annual fee for locker use, and access is strictly controlled to ensure security.

Real-life example:

Mr. and Mrs. Verma, a retired couple in Lucknow, rent a medium-sized locker at their local Punjab National

Bank branch to store family jewellery and legal property papers. Knowing that their valuables are secured in a
high-security vault gives them peace of mind, especially since they travel frequently.

Issuance of Drafts and Cheques

Banks also offer instruments like demand drafts (DDs) and banker’s cheques to facilitate secure and formal
financial transactions. Unlike personal cheques, these instruments are prepaid and guaranteed by the bank,
making them highly reliable for situations where trust and proof of payment are essential—such as in government
transactions, educational institutions, or property deals.

Real-life example:

Arjun, a student in Kolkata, needs to pay 330,000 as admission fees to a university in another state. The university
requires a demand draft for security reasons. He visits his SBI branch, pays the amount in cash, and receives a DD
payable to the institution, which he sends along with his application form.

Debit and Credit Card Services

Banks issue debit cards that allow customers to withdraw cash from ATMs, pay at stores, or make online purchases
directly from their savings or current accounts. Credit cards, on the other hand, provide customers with a line of
credit that they can use for purchases or cash withdrawals, with repayment due at a later date, usually with an
interest-free grace period. These cards often come with rewards, cashback, and EMI options, making them
popular financial tools.

Real-life example:

Ritika, a marketing executive in Delhi, uses her HDFC Bank debit card for everyday purchases like groceries and

fuel, while her ICICI Bank credit card helps her manage larger expenses such as booking travel tickets and
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electronics. She repays the credit card dues on time to avoid interest charges and enjoys cashback on every

transaction.

Did You Know?

“Agency functions of banks go beyond deposits and loans—over 70% of utility bill payments in urban India
are now handled through bank auto-debit services. With digital banking growth, fund transfers and cheque
collections are increasingly automated, making banks crucial facilitators of everyday financial transactions

for millions.”

4.4 Types of Banking Operations

4.4.1 Retail Banking

Retail banking, also referred to as consumer banking, encompasses the wide range of banking services offered
directly to individual customers, rather than corporations or institutions. It represents the most visible and
accessible part of the banking system, focusing on the financial needs of the general public. The goal of retail
banking is to provide standardized, user-friendly, and convenient services to individuals for managing their
personal finances, facilitating daily transactions, and fulfilling credit needs.

Retail banking services include the provision of various deposit accounts such as savings accounts, current
accounts, fixed deposits, and recurring deposits. These accounts help customers safely store their money, earn
interest, and manage day-to-day financial needs. In addition to deposit services, retail banks also offer a wide range
of loan products, including personal loans, home loans, auto loans, and education loans, often with flexible
repayment options and competitive interest rates.

To enhance convenience, banks deliver these services through multiple channels—physical branches, automated
teller machines (ATMs), internet banking portals, and mobile banking apps. With increasing digital
penetration, features like net banking, UPI transfers, e-wallet integration, and real-time alerts have made retail
banking more accessible and customer-centric.

Real-life example:

Anita, a school teacher in Jaipur, maintains a savings account with Axis Bank where her monthly salary is

credited. She uses mobile banking to transfer funds, pay bills, and check her account balance on the go. When she
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wanted to renovate her house, she applied for a personal loan online and received approval within 48 hours. She
also uses her bank-issued credit card for online shopping, which earns her reward points and cashback.

Retail banking products are designed with the mass market in mind, focusing on user-friendly experiences, fast
service delivery, and wide accessibility. For example, a fixed deposit product is suitable for a retiree looking for
low-risk returns, while mobile banking apps cater to younger customers seeking 24/7 convenience.

By offering these services, retail banking contributes significantly to financial inclusion, especially in developing
economies like India. It enables millions of individuals—including salaried employees, pensioners, students, and
small traders—to participate in the formal financial system. Retail banking is also pivotal in the implementation of
government initiatives such as Jan Dhan Yojana, which has brought banking access to the previously unbanked

rural population.

4.4.2 Corporate Banking

Corporate banking, also known as business banking, refers to the suite of financial services provided to
corporations, companies, and large enterprises. Unlike retail banking, which caters to individuals, corporate
banking is tailored to meet the complex and large-scale financial needs of businesses, often involving high-value
transactions and long-term banking relationships. These services are critical for the smooth functioning, expansion,
and strategic planning of medium and large enterprises across industries.

Corporate banks offer a wide range of customized financial solutions, including working capital finance, project
finance, trade finance, and cash flow management. Working capital finance helps companies meet their short-
term operational needs, such as purchasing raw materials or paying wages, while project finance supports large
infrastructure or industrial projects with extended timelines and significant capital requirements. Trade finance
services like letters of credit and bank guarantees facilitate domestic and international trade by ensuring that
buyers and sellers receive secure payment terms.

Another important aspect of corporate banking is cash management, which helps companies manage their
receivables, payables, liquidity, and day-to-day transactions efficiently. Many corporate banks also provide
treasury services, which involve managing interest rate risks, foreign exchange exposures, and investment
portfolios. In addition, banks may offer advisory services related to mergers and acquisitions, capital
restructuring, and strategic investments, helping businesses make informed financial decisions.

Real-life example:

A multinational company like Tata Motors requires various corporate banking services to operate globally. For

instance, it may obtain a large-term loan from State Bank of India to fund a new manufacturing unit in Gujarat.

To import machinery from Germany, it uses a letter of credit issued by the bank, ensuring timely payment to the
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supplier. Meanwhile, the company’s treasury team uses corporate banking platforms to manage forex risks
associated with international transactions. Tata Motors also relies on cash management services to streamline
collections from thousands of dealerships across India.

Corporate banking relationships are typically long-term and strategic, with dedicated relationship managers
working closely with business clients to understand their evolving needs. Since large enterprises operate with
complex financial structures and regulatory requirements, corporate banking involves more personalized service,
risk analysis, and structured financial planning compared to standard banking services.

Through these offerings, corporate banking plays a pivotal role in supporting industrial growth, international
trade, and economic development. It enables businesses to scale operations, manage capital efficiently, and

compete in global markets, thereby contributing to national and global economic activity.

4.4.3 Investment Banking

Investment banking is a highly specialized branch of banking that focuses on assisting corporations, governments,
and other large institutions in raising capital, structuring complex financial transactions, and providing
strategic financial advisory. Unlike retail or corporate banking, which focuses on day-to-day financial operations
or business funding, investment banking operates at the intersection of capital markets and business finance,
playing a critical role in economic expansion and capital formation.

One of the primary activities of investment banks is underwriting new securities. This involves helping companies
raise funds by issuing equity or debt instruments, such as in Initial Public Offerings (IPOs) or follow-on public
offerings (FPOs). Investment banks act as intermediaries between the issuing company and the investing public,
often purchasing the securities themselves and reselling them to institutional or retail investors, thereby assuming
the underwriting risk.

Another major function is facilitating mergers and acquisitions (M&A). Investment banks advise clients on
buying, selling, or merging with other companies, guiding them through valuation, negotiation, regulatory
compliance, and deal structuring. These services are particularly valuable in high-stake transactions involving
cross-border deals, leveraged buyouts, or consolidation in competitive industries.

Investment banks also offer asset management, where they manage large portfolios of investments on behalf of
institutional investors, pension funds, endowments, or high-net-worth individuals. Additionally, they engage
in trading activities, dealing in derivatives, currencies, bonds, and other complex financial instruments, often as
part of risk management or hedging strategies for clients.

Real-life example:

In 2021, food delivery company Zomato launched its IPO in India to raise capital for expansion. The IPO was
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underwritten and managed by several investment banks including Kotak Mahindra Capital, Morgan Stanley India,
and Credit Suisse. These investment banks not only helped Zomato determine the share price and timing of the
offering but also promoted the issue to investors and ensured regulatory compliance. Similarly, global investment
banks like Goldman Sachs and JP Morgan have advised companies like Reliance Industries and Tata Group on
multi-billion dollar mergers, acquisitions, and overseas listings.

Investment banks usually serve a select clientele, including large corporations, government bodies, and
institutional investors, rather than individual retail customers. Their work often involves high-value, high-risk
financial operations and requires specialized knowledge of capital markets, regulation, international finance, and
strategic planning.

By acting as a bridge between businesses seeking funds and investors looking for opportunities, investment
banking plays a vital role in financial market efficiency, capital allocation, and corporate strategy. Its
contributions are particularly important in high-growth economies and global financial centers where rapid

expansion, and consolidation are common.

4.4.4 International Banking

International banking refers to banking operations that transcend national borders, enabling the smooth flow
of capital, goods, services, and financial transactions across countries. It plays a central role in facilitating global
trade, foreign investment, and economic integration. Through a wide range of specialized services, international
banking supports businesses, governments, and individuals engaged in cross-border activities, ensuring that money
moves efficiently, securely, and in compliance with international laws and regulations.

A key function of international banking is providing foreign exchange (forex) services, including currency
conversion and trading in foreign currencies. Banks offer exchange rate quotes and execute forex transactions for
travelers, importers, exporters, and multinational corporations. This service is essential for international trade,
investment, and travel.

Another major function is international trade finance, where banks offer instruments such as letters of credit
(LCs) and bills of exchange. These tools ensure that exporters receive payment and importers receive goods under
agreed-upon terms, reducing the risks involved in cross-border transactions. Trade finance enables global supply
chains to function smoothly, even when buyers and sellers are thousands of miles apart and operate under different
legal systems.

Offshore banking is also a significant component of international banking. It involves offering financial services

to clients located outside the bank’s home country, often in jurisdictions with favorable tax or regulatory




ATLAS

SKILLTECH
UNIVERSITY

environments. Offshore accounts are commonly used by corporations and high-net-worth individuals to manage
international income, investments, or operations across multiple countries.

Additionally, international banks handle cross-border remittances, enabling individuals and businesses to send
and receive money internationally. Whether it's a migrant worker sending money back home or a company paying
an overseas supplier, banks ensure the timely and secure movement of funds across borders using networks like
SWIFT, wire transfers, and digital payment platforms.

Real-life example:

A software export firm based in Bengaluru enters into a contract with a U.S. client to deliver a tech solution worth
$100,000. The Indian firm receives the payment in U.S. dollars through its current account with ICICI Bank,
which offers international banking services. ICICI Bank handles the currency conversion, credits the equivalent
amount in rupees to the company’s account, and also assists with hedging forex risks through derivative
contracts. Additionally, if the firm needs to import specialized hardware from Japan, the bank issues a letter of
credit to the Japanese supplier to guarantee payment upon shipment. This seamless international banking support
enables the Indian firm to confidently engage in global business.

Key participants in the international banking ecosystem include multinational banks (such as HSBC, Citi, and
JPMorgan Chase), foreign branches of domestic banks (like SBI’s branches in the UK or Canada), and
international financial institutions (such as the World Bank or the Asian Development Bank). These entities
operate across multiple countries and offer a variety of services that support trade, development projects, and
financial stability at a global level.

In a highly interconnected world, international banking plays a critical role in supporting globalization,
enhancing capital mobility, and enabling businesses and individuals to operate efficiently in the international

marketplace.

4.4.5 Digital / Online Banking

Digital banking refers to the provision of banking services through electronic and internet-based platforms,
allowing customers to access and manage their accounts without visiting a physical branch. It encompasses services
delivered via websites, mobile banking apps, ATMs, internet banking portals, and Al-driven chatbots. The
rapid growth of digital banking is a result of both technological innovation and customer demand for faster, more
convenient, and paperless financial services.

One of the defining features of digital banking is round-the-clock access. Customers can carry out transactions at

any time of the day, including weekends and holidays, which traditional branch banking cannot offer. Services such

as instant fund transfers through UPI (Unified Payments Interface), NEFT (National Electronic Funds
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Transfer), RTGS (Real-Time Gross Settlement), and IMPS (Immediate Payment Service) have transformed
how money moves in the economy, making transactions faster and more reliable.

Digital platforms also allow customers to complete services that once required branch visits, such as opening bank
accounts, applying for loans, or making investments. With electronic Know Your Customer (e-KYC)
verification, customers can now open accounts or apply for credit entirely online in a matter of minutes. In addition,
features like bill payments, insurance premium renewals, mutual fund tracking, and tax payments are
integrated into banking apps, making them one-stop financial management tools.

The benefits of digital banking are numerous. For customers, it provides speed, convenience, and accessibility,
especially for those in remote areas where branches are sparse but mobile penetration is high. For banks, digital
platforms reduce operational costs by minimizing paperwork, staffing, and physical infrastructure requirements.
Furthermore, digital transactions create secure and auditable records, improving transparency in the financial
system.

Real-life example:

Ravi, a young professional in Bengaluru, uses his SBI YONO mobile banking app to manage most of his

financial activities. His salary is credited directly to his savings account, from which he pays his electricity and
internet bills through auto-debit instructions. When he needs to send money to his parents in his hometown, he
uses UPI for instant transfers. Recently, Ravi also applied for a personal loan through the app, which was
approved and disbursed within 48 hours—without any branch visit or paperwork. The convenience of handling all
these activities digitally saves him time and effort while giving him complete control over his finances.

Digital banking is increasingly integrated with FinTech innovations such as Al-powered chatbots for customer
service, biometric authentication for security, and data analytics for personalized product offerings. It has not
only transformed customer experience but also reshaped the entire banking landscape by making financial services

accessible, paperless, and user-friendly.

Knowledge Check 1

Choose the correct option:

1. Which banking type deals primarily with individual customers?
a) Corporate banking
b) Retail banking




ATLAS

SKILLTECH
UNIVERSITY

¢) Investment banking
d) International banking
2. What is the main focus of investment banking?
a) Personal loans
b) Foreign remittance
c¢) Capital raising
d) ATM services
3. Which banking service handles cross-border transactions?
a) Retail banking
b) Corporate banking
¢) International banking
d) Mobile banking
4. Which of the following is a feature of digital banking?
a) Manual cheques
b) Face-to-face service
c) Paper-based forms
d) 24x7 access

4.5 Products and Services Offered by Banks
4.5.1 Deposit Products

Banks provide a wide range of deposit products that allow customers to store, safeguard, and grow their savings.
These accounts not only form the foundation of an individual’s relationship with a bank but also serve as a primary
source of liquidity for the banking system. Deposit products cater to diverse needs—ranging from daily
transactions to long-term savings—and are designed for both individuals and businesses.

Savings Account

A savings account is the most common deposit product offered by banks. It is designed for individuals who want
to save money regularly while earning modest interest. Savings accounts provide easy access to funds through
ATMs, cheques, debit cards, and online banking facilities, making them highly convenient for day-to-day
financial management.

Real-life example:

Priya, a college lecturer in Hyderabad, maintains a savings account with HDFC Bank. Her monthly salary is
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directly credited into this account. She uses internet banking to pay bills, UPI for grocery purchases, and ATM
services for cash withdrawals. Over time, her balance earns her additional interest income, encouraging her to

save consistently.

Current Account

A current account is primarily designed for businesses, traders, and professionals who require frequent
transactions. Unlike savings accounts, current accounts typically do not pay interest, but they offer high transaction
limits, overdraft facilities, and a range of services tailored to business needs. These accounts are essential for
managing cash flows, making supplier payments, and receiving customer funds efficiently.

Real-life example:

A textile trader in Surat operates a current account with ICICI Bank. He uses it to pay suppliers daily, deposit
customer cheques, and manage payroll for his employees. Even though the account does not earn interest, the

unlimited transaction facility and overdraft option make it ideal for his business operations.

Fixed Deposit (FD)

A fixed deposit (FD) allows customers to deposit a lump sum with the bank for a predefined tenure, ranging from
a few months to several years. In return, the bank pays a higher rate of interest compared to a savings account.
FDs encourage long-term savings and are generally non-withdrawable before maturity, except with penalties or
reduced interest.

Real-life example:

Rajesh, a retired government employee, invests I10 lakhs in a 5-year fixed deposit with SBI to secure a steady
interest income. Since he does not require immediate access to this money, the FD provides him with higher
returns than a savings account, helping him plan for his post-retirement financial needs.

Recurring Deposit (RD)

A recurring deposit (RD) is designed for individuals who prefer to save a fixed amount every month for a specific
period. This product encourages disciplined savings while offering returns similar to fixed deposits. It is
particularly suitable for salaried individuals who want to build a financial corpus gradually.

Real-life example:

Anita, a young software engineer in Pune, starts a 33,000 per month RD with Axis Bank for a tenure of two years.
Her goal is to accumulate enough savings to buy a new scooter. At the end of the tenure, she not only reaches her

savings target but also earns additional interest on the amount.
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4.5.2 Credit Products

Banks provide a wide variety of credit products that serve the needs of individuals, businesses, and industries. By
extending loans and lines of credit, banks support personal consumption, entrepreneurship, and asset creation.
Credit products not only generate income for banks through interest and fees but also play a vital role in stimulating

economic activity by enabling households and firms to access funds beyond their immediate resources.

Personal Loans

Personal loans are unsecured loans extended to individuals for meeting personal consumption needs such as
travel, medical expenses, weddings, education, or emergencies. Since no collateral is required, the interest rates are
generally higher compared to secured loans, and eligibility depends on the applicant’s income, credit score, and
repayment capacity.

Real-life example:

Ritika, a marketing executive in Delhi, takes a X3 lakh personal loan from HDFC Bank to cover her wedding
expenses. The loan is approved quickly with minimal documentation, and she repays the amount in monthly

instalments over three years. This enables her to meet immediate financial needs without liquidating her savings.

Business Loans

Business loans are offered to enterprises ranging from micro, small, and medium enterprises (MSMEs) to large
corporations. These loans can be used for working capital management, purchasing equipment, or business
expansion. Depending on the requirement, banks offer term loans, overdraft facilities, and cash credit limits to help
businesses manage their operations and growth.

Real-life example:

An MSME owner in Coimbatore takes a 50 lakh business loan from Indian Bank to expand his textile unit. The
funds are used to buy new weaving machines and hire additional workers. With increased production capacity,

the business is able to meet rising export demand and boost profitability.

Housing Loans
Housing loans, also known as home loans, are long-term loans provided for purchasing, constructing, or renovating
residential properties. These loans usually have repayment tenures extending up to 20-30 years, making them one

of the most common forms of secured lending. Housing loans are considered a key driver of asset creation and

also qualify for tax benefits under Indian law.
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Real-life example:

Sunil, an IT professional in Bengaluru, avails a 60 lakh home loan from ICICI Bank to buy an apartment. The
repayment is structured through monthly EMIs spread over 20 years. Without this loan, it would have been
impossible for Sunil to purchase his dream home outright. The bank’s support enables long-term wealth creation

in the form of real estate ownership.

Credit Cards

Credit cards provide customers with a revolving line of credit that can be used for both online and offline
purchases. The user can repay the amount by the monthly due date or choose to convert high-value purchases into
equated monthly instalments (EMIs). Credit cards also come with reward points, cashback, travel benefits,
and discounts, which add to their appeal. The credit limit is determined based on the customer’s income, spending
habits, and credit profile.

Real-life example:

Ananya, a frequent traveller, uses her Axis Bank credit card to book flights and hotels. By paying her dues on
time, she avoids interest charges and also accumulates reward points, which she later redeems for a free domestic

flight. During the festive season, she converts a large electronics purchase into EMIs, making repayment easier

and budget-friendly.
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Figure 4.5.2

4.5.3 Investment and Wealth Management Services

In addition to their traditional role of accepting deposits and granting loans, modern banks also serve as financial
advisors, providing a wide range of services designed to help individuals and institutions manage, preserve, and
grow wealth. These services fall under the umbrella of investment and wealth management, focusing on areas
such as asset allocation, portfolio diversification, retirement planning, and tax efficiency. Wealth management is
particularly important for high-net-worth individuals, corporations, and institutions, though many banks now extend

simplified investment products to retail customers as well.

Mutual Fund Distribution

Many banks act as distributors of mutual funds, offering their customers access to professionally managed

investment schemes. Customers can choose funds based on their risk appetite, ranging from equity funds for higher
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returns to debt funds for stability. Banks often provide advisory support to help clients select the right funds in line
with their financial goals.

Real-life example:

Ramesh, a salaried employee in Mumbai, invests I5,000 monthly in an equity mutual fund through his HDFC
Bank account using the Systematic Investment Plan (SIP) facility. Over time, this disciplined investment

approach helps him build wealth for his daughter’s higher education.

Demat and Trading Accounts

Banks also provide Demat accounts and trading facilities that allow customers to hold and trade shares
electronically. This service is essential for investors who wish to participate in stock markets. By integrating Demat
services with internet banking, banks make it easy for customers to buy and sell securities.

Real-life example:

Anjali, a young IT professional in Bengaluru, opens a Demat and trading account with ICICI Bank. She uses it to
invest in shares of companies like Infosys and Tata Motors directly from her bank’s online portal, without

needing a separate brokerage service.

Portfolio Management Services (PMS)

For high-net-worth individuals, banks and their specialized subsidiaries offer Portfolio Management Services
(PMS). Under PMS, professional managers handle a client’s investment portfolio, aiming to maximize returns
while managing risk, often with a mix of equities, bonds, and alternative assets.

Real-life example:

Mr. Kapoor, a senior executive, entrusts 350 lakhs to Kotak Mahindra Bank’s PMS division. The bank’s portfolio
managers actively monitor and rebalance his investments, giving him detailed reports on performance and

ensuring his portfolio aligns with his long-term wealth-building goals.

Retirement and Pension Planning

Banks also help customers plan for their post-retirement financial security by offering pension products, annuity
plans, and retirement-focused investment schemes. This ensures a steady stream of income after retirement,
reducing financial dependence.

Real-life example:

Seema, a government school teacher nearing retirement, consults her SBI relationship manager for pension
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planning. Based on her savings, she invests in the National Pension System (NPS) through the bank, ensuring she

has a stable income stream post-retirement.

Tax-Saving Investments

Banks also guide clients in making tax-saving investments such as Equity Linked Savings Schemes (ELSS),
tax-saving fixed deposits, and insurance-linked products. These products not only help individuals reduce taxable
income under Section 80C of the Income Tax Act but also promote long-term financial discipline.

Real-life example:

Arun, a software engineer, invests 1.5 lakhs in ELSS mutual funds through Axis Bank’s investment services.
This not only reduces his taxable income but also provides the potential for higher long-term returns compared to

traditional tax-saving options.

4.5.4 Insurance and Bancassurance Services

Bancassurance is the collaboration between banks and insurance companies, enabling banks to distribute
insurance products through their branch networks, ATMs, and increasingly, digital channels such as internet
banking and mobile apps. This model leverages the widespread reach and customer trust of banks to make
insurance more accessible, while allowing banks to diversify their offerings and earn commissions. For
customers, it provides the convenience of accessing financial protection products in the same place where they
already manage their banking needs.

Through bancassurance, banks offer a wide range of insurance products. These include life insurance policies,
which provide financial security to dependents in the event of the policyholder’s death, as well as health
insurance, which covers medical expenses and hospitalization costs. Banks also distribute general insurance
products such as motor insurance, travel insurance, and property insurance, protecting customers against
risks associated with everyday life.

One of the major advantages of bancassurance for customers is convenience. They can purchase or renew
insurance policies directly at the bank or online, without the need to visit a separate insurance office. Banks also
provide bundled offerings, such as loan protection insurance, where a policy is tied to a home or personal loan
to cover outstanding dues in case of the borrower’s death or disability. Customers benefit from the trust and
credibility of their banking institution, while banks gain an additional source of income through commissions.
Real-life example:

Rohit, a salaried employee in Delhi, takes a home loan from ICICI Bank. As part of the loan package, the bank

offers him a loan protection insurance policy through its tie-up with ICICI Prudential Life Insurance. This
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ensures that in case of an unforeseen event, the outstanding loan will be repaid by the insurance provider,
protecting Rohit’s family from financial burden. Similarly, Priya, who travels frequently for work, purchases a
travel insurance plan through HDFC Bank’s mobile app, powered by HDFC ERGO, which provides her with

medical and baggage loss coverage during her trips.

4.5.5 Digital Banking Products

With the advancement of technology, banks now provide a wide array of digital banking products that make
financial services faster, safer, and more accessible. These innovations have transformed the way individuals and
businesses interact with banks, reducing dependence on physical branches while promoting a cashless and
inclusive economy. Digital banking products combine convenience with efficiency, offering customers 24/7 access

to essential banking services through secure platforms.

Mobile Banking Apps

Mobile banking applications are one of the most widely used digital products. They enable customers to perform
functions such as checking account balances, transferring funds, paying bills, investing in mutual funds, and
even applying for loans directly from their smartphones. Mobile apps often include features like biometric login,
push notifications, and integrated customer support.

Real-life example:

Anita, a young professional in Pune, uses the SBI YONO app to manage her finances. She pays her electricity
bills, invests in a systematic investment plan (SIP), and transfers funds to her parents—all from her mobile phone

without needing to visit a branch.

Internet Banking Portals

Internet banking portals allow customers to access the full suite of banking services through web platforms. Apart
from fund transfers, they support tax payments, insurance premium payments, loan repayments, fixed deposit
creation, and other financial services. Internet banking has become especially important for businesses and salaried
individuals who need to manage multiple transactions efficiently.

Real-life example:

Rajesh, a small business owner in Jaipur, regularly uses HDFC Bank’s net banking portal to pay GST, transfer
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salaries to employees, and manage vendor payments. By using the online platform, he saves time and avoids the

need for multiple visits to the bank branch.

Unified Payments Interface (UPI)

The Unified Payments Interface (UPI), launched by the National Payments Corporation of India (NPCI), has
revolutionized digital transactions in India. It allows instant bank-to-bank money transfers using mobile numbers,
UPI IDs, or QR codes, without the need to enter bank details. UPI’s simplicity and interoperability across banks
have made it a preferred mode of digital payment.

Real-life example:

Ravi, a student in Bengaluru, pays his college canteen bill of *120 using UPI by simply scanning a QR code
through Google Pay. The transaction is completed instantly, and both Ravi and the vendor receive confirmation

messages within seconds.

Digital Wallets

Digital wallets are virtual platforms that allow users to store money digitally and make quick payments for
purchases, bills, or recharges. Wallets like Paytm, PhonePe, and Google Pay are often linked to users’ bank
accounts, enabling seamless fund transfers and mobile payments. They are particularly useful for small-value, high-
frequency transactions and have become integral to India’s journey toward a cashless economy.

Real-life example:

Priya, a homemaker in Delhi, keeps 32,000 in her Paytm wallet, which she uses to pay for groceries, metro
recharges, and online shopping. Since her wallet is linked to her bank account, she can easily top it up whenever

needed, making everyday transactions effortless.

Did You Know?

“India's UPI system processed over 10 billion transactions in a single month, making it one of the world's

fastest-growing digital payment platforms. Digital banking products like mobile apps, internet banking, and

wallets have revolutionized how customers access financial services—24x7, paperless, and without visiting

a bank branch.”
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Figure 4.5.5
4.6 Summary
+** Banking has evolved from ancient money lending to modern digital systems.
% Banks play a central role in financial intermediation and economic development.
% India’s banking system includes public, private, cooperative, rural, and development banks.
* The Reserve Bank of India regulates and supervises all banking operations.
« Banks offer core services like accepting deposits and providing credit.
% Agency functions include cheque collection, fund transfers, and bill payments.
* General utility services include lockers, drafts, cards, and internet banking.
+ Retail banking serves individuals; corporate banking caters to businesses.
% Investment and international banking support capital markets and cross-border finance.
¢ Digital banking has enhanced access to services via UPI, apps, and wallets.
¢ Banks also offer investment, insurance, and wealth management solutions.

% Technological advances have made banking faster, safer, and more inclusive.
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4.7 Key Terms

1. Retail Banking: Banking services provided directly to individual customers.

2. Corporate Banking: Financial services tailored for companies and large enterprises.

3. Investment Banking: Banking that helps firms raise capital and provides financial advisory.

4. Central Bank: The apex institution that regulates the banking system and monetary policy.

5. Deposit Products: Accounts where customers park money, such as savings and fixed deposits.

6. Credit Products: Loans and credit facilities offered to individuals and businesses.

7. Bancassurance: Distribution of insurance products through bank branches and platforms.

8. Digital Banking: Access to banking services via electronic channels like mobile apps and websites.
9. UPI (Unified Payments Interface): A real-time digital payment system for instant fund transfers.

10. Wealth Management: Advisory services for managing and growing individual or institutional assets.

4.8 Descriptive Questions

1. Explain the evolution of the banking system from ancient to modern times.

2. Differentiate between commercial banks, cooperative banks, and development banks with examples.
3. Describe the key functions of banks, including primary, agency, and utility functions.

4. What are the different types of banking operations? Highlight their features and target customers.

5. Discuss various deposit products offered by banks and their key characteristics.

6. Explain the role of banks in providing credit and promoting economic development.

7. What is digital banking? Mention its products and benefits to customers.

8. Define bancassurance and explain its advantages to banks and customers.

9. How do investment and wealth management services add value to banking customers?
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Answers to Knowledge Check

Knowledge Check 1

1.

b) Retail banking

2. c¢) Capital raising
3.
4. d) 24x7 access

¢) International banking
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4.10 Case Study

“Digital Banking Transformation at Suraksha Bank”

Introduction

Suraksha Bank, a mid-sized private sector bank in India, had traditionally focused on branch-based banking
and conservative financial products. However, with the rise of digital-first competitors and growing
customer preference for online banking, the management realized the urgent need to revamp its product

and service offerings.

The bank launched a digital transformation project with the goal of upgrading its mobile app, introducing
UPI integration, enhancing cybersecurity, and cross-selling services like digital insurance, mutual
funds, and e-wallets. The transition, however, came with its own challenges—technological infrastructure,
staff training, customer onboarding, and regulatory compliance.

This case study explores how Suraksha Bank navigated the transformation, offering insights into product

innovation, digital service delivery, and customer-centric banking in a competitive environment.

Background
Before 2020, Suraksha Bank's customers were largely dependent on physical branches and basic ATM
services. With the rise of FinTech players and government-backed platforms like UPI and Jan Dhan

Yojana, customers began demanding faster, paperless, and remote banking services.

Recognizing the shift, the bank decided to integrate digital channels with traditional services. A cross-
functional team was formed to re-engineer customer journeys, digitize loan and account opening processes,
and build partnerships for insurance and wealth services—all accessible through a single digital platform.
The bank also invested in data analytics to offer personalized product recommendations and trained staff

to support customers unfamiliar with digital banking.

Problem Statement 1: Low Adoption of Digital Products

Despite launching a new mobile banking app, customer usage remained low in the first quarter. Many

customers still visited branches for services available online.
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Solution:

The bank initiated digital literacy camps, demo videos, and SMS campaigns to educate customers on how
to use UPI, mobile banking, and internet banking features. Branch staff were incentivized to promote the
app during customer visits.

MCQ 1:

What was the primary method used to improve customer adoption of digital banking?

A) Reduced branch hours

B) Increased ATM deployment

C) Digital awareness initiatives

D) Free cheque books

Answer: C) Digital awareness initiatives

Problem Statement 2: Limited Product Diversification

Suraksha Bank's product portfolio lacked modern investment or insurance offerings, unlike competitors who
bundled services via mobile apps.

Solution:

The bank partnered with insurance firms and mutual fund houses to offer bancassurance and investment
services. These were integrated into the app with user-friendly dashboards for portfolio tracking.

MCQ 2:

Which product strategy helped Suraksha Bank diversify its offerings?

A) Adding more branches

B) Launching paper cheques

C) Offering bancassurance and mutual funds

D) Providing lockers at discount

Answer: C) Offering bancassurance and mutual funds

Problem Statement 3: Security Concerns in Digital Channels

Several customers expressed reluctance to use digital banking due to fears of fraud and identity theft.
Solution:

The bank implemented two-factor authentication, real-time fraud monitoring, and Al-based alerts for

unusual activities. Customers were also educated on safe banking practices through webinars and SMS

alerts.
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MCQ 3:

What was a key measure adopted to address cybersecurity concerns?
A) Reducing online features

B) Two-factor authentication

C) Sending monthly passbooks

D) Disabling UPI access

Answer: B) Two-factor authentication

Conclusion
Suraksha Bank’s journey from traditional banking to a digitally enabled ecosystem illustrates the growing
importance of customer-focused innovation. By diversifying products, enhancing digital literacy, and

prioritizing security, the bank not only improved service delivery but also positioned itself as a competitive

player in the evolving Indian banking landscape.
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Unit 5: Banking — Part II: The Central Bank & The Indian Banking Landscape

Learning objectives

1.

Understand the role and functions of a central bank, with a focus on the Reserve Bank of India (RBI).

2. Explain the monetary policy tools used by the central bank to regulate the economy.
3. Describe the structure and classification of the Indian banking system.
4. Identify the regulatory and supervisory powers of the RBI over commercial banks.
5. Analyze the role of the central bank in maintaining financial stability and controlling inflation.
6. Understand key developments and reforms in the Indian banking landscape.
7. Examine the challenges and future outlook of India’s banking sector in a globalized economy.
Content
5.0  Introductory Caselet
5.1 Role of the Reserve Bank of India (RBI)
5.2 Leading Banks in India
5.3 Financial Statements of Banks — Overview
54 Summary
5.5 Key Terms
5.6  Descriptive Questions
5.7  References
5.8  Case Study
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5.0 Introductory Caselet

"RBI’s Intervention During an Economic Slowdown"

In 2020, India faced a major economic slowdown triggered by a global pandemic. Businesses shut down, jobs were
lost, and the financial system was under severe stress. Amid the crisis, the Reserve Bank of India (RBI) took center

stage.

Arun, a final-year finance student, closely followed the news. He noticed that the RBI slashed the repo rate,
announced moratoriums on loan repayments, and provided liquidity support to banks and financial institutions.
Curious, he began to explore how a central bank can influence interest rates, manage inflation, and ensure financial

stability.

He discovered that the RBI was not just a currency-issuing authority but a regulator, policy maker, and guardian
of the financial system. It controlled money supply, supervised banks, and protected depositors—especially during

uncertain times.

Arun’s understanding of India’s banking system deepened as he studied the roles of public sector banks, private

banks, cooperative banks, and how they all operate under the guidance of the central bank.

Critical Thinking Question

Why is the central bank considered the backbone of a country’s financial system, and how does its role become

even more important during economic crises?
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5.1 Role of the Reserve Bank of India (RBI)

5.1.1 RBI as the Central Bank of India

The Reserve Bank of India (RBI), established in 1935 under the RBI Act of 1934, is the central bank and
monetary authority of India. Originally a privately owned institution, it was nationalized in 1949, shortly after
independence, and has since functioned as an autonomous body under the administrative framework of the Ministry
of Finance, Government of India. The RBI plays a crucial role in maintaining financial stability, economic
growth, and monetary discipline. As the apex institution of India’s financial system, it performs a variety of
functions that extend well beyond conventional banking, ensuring that the economy runs smoothly and remains

resilient to shocks.

Issuer of Currency

The RBI has the exclusive authority to issue currency notes in India, except for one-rupee notes and coins, which
are issued by the Ministry of Finance. This monopoly helps maintain uniformity in currency design, prevents
counterfeiting, and instills trust in the monetary system. The RBI also manages the supply of money to balance the
needs of trade, commerce, and inflation control.

Real-life example:

When India demonetized 500 and X1,000 notes in November 2016, the RBI was responsible for overseeing the
withdrawal of old notes and issuing new 3500 and %2,000 denominations. This demonstrated its central role in

currency management.

Banker to the Government

The RBI acts as the banker to both the Central and State Governments. It manages the government’s accounts,
facilitates borrowing by issuing bonds and treasury bills, and handles the repayment of debt. The RBI also manages
the issue of new government securities and plays a vital role in deficit financing.

Real-life example:

During the COVID-19 pandemic, the Government of India raised funds by issuing special securities to meet
rising healthcare and welfare expenditure. The RBI facilitated this borrowing process, ensuring liquidity and

smooth debt management.

Banker’s Bank
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As the banker to banks, the RBI regulates and supervises commercial banks, cooperative banks, and other financial
institutions. It provides emergency funding through the lender of last resort function, maintains banking discipline,
and ensures stability in the financial sector. Banks are also required to maintain a portion of their deposits with the
RBI in the form of reserves.

Real-life example:

In March 2020, when Yes Bank faced a severe liquidity crisis, the RBI intervened by placing it under
moratorium, restructuring its board, and coordinating with State Bank of India and other lenders to infuse capital.

This prevented a collapse that could have destabilized India’s banking sector.

Custodian of Foreign Exchange

The RBI acts as the custodian of India’s foreign exchange reserves and regulates foreign exchange transactions
under the Foreign Exchange Management Act (FEMA), 1999. It maintains stability in the rupee’s exchange rate
and ensures smooth functioning of the foreign exchange market.

Real-life example:

When the rupee depreciated sharply in 2018 due to rising crude oil prices, the RBI intervened by selling U.S.

dollars from its forex reserves. This helped stabilize the rupee and reduce volatility in the currency markets.

Controller of Credit and Monetary Policy

Perhaps the most critical role of the RBI is to act as the controller of credit and monetary policy. It manages
inflation and ensures liquidity by adjusting key policy rates such as the repo rate and reverse repo rate, along
with other monetary tools. Through this, the RBI balances economic growth with price stability.

Real-life example:

In 2022, as inflation rose due to global supply chain disruptions, the RBI increased the repo rate several times to
control rising prices. This made borrowing costlier, reduced excess demand in the economy, and helped bring

inflation within the RBI’s target range.

5.1.2 Regulatory and Supervisory Functions

The Reserve Bank of India (RBI) serves as the chief regulator and supervisor of the Indian banking and financial
system, ensuring that institutions operate in a safe, transparent, and efficient manner. Its regulatory framework
is designed to maintain the soundness and solvency of banks, protect depositors’ interests, and promote public

confidence in the financial system. By enforcing laws such as the Banking Regulation Act, 1949, and the RBI

Act, 1934, the RBI creates a structured environment that balances innovation with stability.
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Issuing Banking Licenses

The RBI has the exclusive authority to grant licenses to banks, allowing them to operate in India. This process
involves evaluating the applicant’s capital adequacy, business plan, governance standards, and long-term viability.
The RBI also sets guidelines for granting new bank licenses to private players and foreign institutions.

Real-life example:

In 2015, the RBI issued licenses to Bandhan Bank and IDFC First Bank, marking the entry of new private-
sector banks after more than a decade. This move enhanced competition and financial inclusion by extending

services to underserved regions.

Setting Prudential Norms and Capital Requirements

The RBI ensures that banks maintain adequate capital reserves and follow prudential norms related to lending,
risk exposure, and provisioning for bad loans. These norms protect banks from excessive risk-taking and financial
instability. The RBI also enforces global standards like Basel I1I to strengthen the resilience of banks.

Real-life example:

During the rising problem of non-performing assets (NPAs) in the 2010s, the RBI mandated stricter provisioning
norms, forcing banks to set aside larger reserves for bad loans. This prevented further erosion of their balance

sheets and safeguarded depositor money.

Conducting Inspections and Audits

Through regular inspections, audits, and supervisory reviews, the RBI monitors the financial health of banks and
other institutions. Inspections are carried out under the CAMELS framework (Capital adequacy, Asset quality,
Management, Earnings, Liquidity, and Sensitivity to risk), enabling the RBI to identify potential weaknesses early.
Real-life example:

When cooperative banks such as the Punjab and Maharashtra Cooperative (PMC) Bank faced irregularities in

2019, RBI’s audit revealed large-scale underreporting of bad loans. The RBI immediately placed restrictions on

withdrawals to protect depositors and initiated resolution proceedings.

Regulating NBFCs, Cooperative Banks, and Payment Systems

The RBI’s role extends beyond commercial banks to include Non-Banking Financial Companies (NBFCs),
cooperative banks, and payment systems. By regulating these entities, the RBI ensures financial stability across
the broader ecosystem. It sets norms for NBFC lending, liquidity management, and governance to prevent systemic

risks.
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Real-life example:
In 2018, the collapse of IL&FS (Infrastructure Leasing & Financial Services), a major NBFC, triggered a
liquidity crisis in financial markets. The RBI responded by tightening NBFC regulations and enhancing liquidity

supervision to prevent similar risks in the future.

Monitoring Mergers, Acquisitions, and Branch Expansions

The RBI also oversees bank mergers, acquisitions, and branch expansion plans to ensure that consolidation
strengthens financial institutions rather than creating risks. It evaluates whether such changes align with financial
inclusion goals, market competition, and systemic stability.

Real-life example:

In 2020, the merger of ten public sector banks into four larger entities was closely monitored by the RBI. It
provided guidance on integration, IT systems, and risk management, ensuring continuity of services to millions of

customers across India.

5.1.3 Monetary Policy Implementation

The Reserve Bank of India (RBI) implements monetary policy with the dual objective of maintaining price stability
and promoting economic growth. To achieve this, the RBI employs a set of key instruments, each of which plays a
critical role in managing liquidity, inflation, and overall financial stability in the economy.

The Repo Rate, currently at 5.50% as of August 2025, is the rate at which the RBI lends short-term funds to
commercial banks. A reduction in the repo rate typically lowers the cost of borrowing for banks, encouraging them
to extend cheaper loans to businesses and consumers. For instance, after the RBI reduced the repo rate by 50 basis
points in June 2025, several major banks, such as Punjab National Bank and Bank of India, reduced their Marginal
Cost of Funds-Based Lending Rates (MCLR), making personal, home, and business loans more affordable.
Conversely, the Reverse Repo Rate, which stands at 3.35%, is the rate at which the RBI borrows money from
commercial banks. This tool is primarily used to absorb excess liquidity from the banking system. During periods
of high inflation or surplus money supply, the RBI may increase the reverse repo rate to incentivize banks to park
their funds with the central bank, thereby tightening liquidity in the economy.

Another important tool is the Cash Reserve Ratio (CRR), which is the portion of a bank's total deposits that must
be maintained with the RBI in the form of cash. The current CRR is 4.0%, although it was temporarily reduced to
3.0% in June 2025 to enhance liquidity in the system. By lowering CRR, banks have more funds available to lend,

which helps stimulate economic activity.
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Similarly, the Statutory Liquidity Ratio (SLR), currently at 18.0%, requires banks to maintain a certain
percentage of their net demand and time liabilities in the form of liquid assets such as government bonds. This helps
ensure the financial soundness of banks while also providing a captive market for government securities.

The RBI also uses Open Market Operations (OMOs) to directly manage liquidity by buying or selling
government securities in the open market. For example, in July 2025, the RBI conducted OMOs to absorb excess
liquidity from the system, which had risen to over %5.5 lakh crore. By selling government bonds, the RBI reduced
the amount of money available in the banking system, thereby exerting upward pressure on interest rates and
curbing inflation.

Finally, the Monetary Policy Committee (MPC), a six-member committee headed by the RBI Governor, is
responsible for setting the policy repo rate based on assessments of inflation and economic growth. In its most
recent meeting held in August 2025, the MPC decided to maintain the repo rate at 5.50%, reflecting a balanced
approach. While inflation has moderated to 3.1%—well within the RBI’s target range—the committee expressed
caution due to global economic uncertainties, choosing to support domestic growth without adding inflationary
pressure.

Through these tools, the RBI influences the overall money supply, interest rate levels, credit availability, and
inflation trajectory in the country. For example, lower interest rates lead to increased consumer borrowing and
spending, boosting demand in the economy. On the other hand, tightening measures help contain inflation and

ensure financial stability.

5.1.4 Control of Inflation and Price Stability

The Reserve Bank of India (RBI) plays a crucial role in maintaining inflation at manageable levels while ensuring
price stability in the economy. These functions are essential for fostering sustainable economic growth and
maintaining the purchasing power of the currency. To carry out this responsibility, the RBI operates under a flexible
inflation-targeting framework. As per the agreement with the Government of India, the inflation target is set at 4%,
with a tolerance band of +2%, meaning that inflation should ideally remain between 2% and 6%.

To control inflation, the RBI adjusts the policy repo rate, which directly influences the cost of borrowing and the
availability of money in the economy. When inflation rises and approaches the upper limit of the target band, the
RBI increases the repo rate to reduce the money supply. This discourages borrowing and curtails consumer spending
and investment, thereby helping to control inflationary pressures. On the other hand, during periods of disinflation
or economic slowdown, the RBI may reduce the repo rate to make borrowing cheaper, stimulate demand, and

encourage investment.




ATLAS

SKILLTECH
UNIVERSITY

In addition to repo rate adjustments, the RBI employs other monetary policy tools such as the reverse repo rate,
Cash Reserve Ratio (CRR), Statutory Liquidity Ratio (SLR), and Open Market Operations (OMOs) to regulate
liquidity and influence inflation trends. These instruments work together to strike a balance between inflation
control and economic expansion.

Inflation in India has shown considerable variation over the years. In 2019, inflation remained moderate, averaging
around 3.7%. However, in 2020, due to disruptions caused by the COVID-19 pandemic, inflation surged to
approximately 6.6%. The year 2021 saw a relative decline, with inflation averaging about 5.1%. In 2022, inflation
rose again to around 6.7% due to global commodity price shocks and domestic supply constraints. The year 2023
experienced a slight easing, with inflation averaging about 5.7%. In 2024, inflation further moderated to
approximately 5.1%. By mid-2025, inflation recorded a significant decline, with the Consumer Price Index (CPI)
falling to 2.82% in May and reaching a low of 1.55% in July, well below the lower threshold of the RBI’s target
range.

In response to the sharp decline in inflation during 2025, the RBI implemented accommodative measures by
reducing the repo rate by 50 basis points and lowering the CRR by 100 basis points. These policy actions were
intended to support economic growth amid falling price levels. However, policymakers remain cautious,

recognizing that base effects and changing global conditions could cause inflation to rise again in the future.

5.1.5 Management of Currency and Foreign Exchange

The Reserve Bank of India (RBI) is entrusted with the sole authority to issue currency notes in the country, except
coins and the X1 note, which are issued by the Government of India but circulated by the RBI. As the nation's
currency manager, the RBI is responsible for ensuring that the supply of currency is adequate, secure, and efficiently
distributed across the country. This involves the issuance, circulation, and withdrawal of currency notes in a manner
that ensures their availability in good condition for public use. The RBI also undertakes continuous efforts to
maintain the integrity and security of currency through the adoption of advanced security features to prevent
counterfeiting and to ensure public confidence in the legal tender.

In addition to currency management, the RBI plays a vital role in managing India’s foreign exchange market. It
oversees the country's foreign exchange reserves, which include foreign currencies, gold, and other reserve assets,
and uses them strategically to ensure external sector stability. The RBI also regulates all foreign exchange
transactions under the provisions of the Foreign Exchange Management Act (FEMA), 1999, ensuring that such
dealings are in line with national economic interests and legal frameworks.

Through its interventions in the forex market, the RBI seeks to curb excessive volatility and maintain stability in

the rupee’s exchange rate. By buying or selling foreign currencies, the RBI influences demand and supply dynamics
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to prevent disruptive fluctuations. This function is essential for supporting investor confidence, facilitating smooth
cross-border trade, and managing capital flows. Ultimately, the RBI’s management of currency and foreign
exchange operations serves to strengthen trust in the Indian rupee and promote overall financial and external

stability.

5.1.6 RBI and Financial Inclusion Initiatives

The Reserve Bank of India (RBI) plays a proactive role in promoting financial inclusion with the objective of
ensuring that formal banking and financial services are accessible to the underserved, unbanked, and rural
populations. Recognizing that equitable economic growth is impossible without inclusive financial participation,
the RBI has implemented several key initiatives to bridge the gap between the formal financial sector and
marginalized communities.

One of the foundational steps in this direction has been the issuance of guidelines for opening Basic Savings Bank
Deposit Accounts (BSBDASs). These are zero-balance accounts that allow individuals, especially those from low-
income groups, to participate in the banking system without the burden of maintaining a minimum balance. This
measure has enabled millions of people to open bank accounts for the first time.

To further expand access, the RBI has licensed Small Finance Banks (SFBs) and Payments Banks, institutions
designed specifically to cater to the financial needs of small borrowers, low-income households, and migrant
laborers. These banks operate with simplified models and leverage technology to offer basic banking services in
remote areas.

Another significant measure has been the promotion of the Banking Correspondent (BC) model, wherein
individuals or entities act as representatives of banks to provide last-mile banking services in villages and remote
locations where physical bank branches may not be viable. BCs are equipped with handheld devices or micro-
ATMs and offer services like cash deposits, withdrawals, account opening, and fund transfers.

The RBI has also supported and aligned its efforts with key government schemes such as the Pradhan Mantri Jan
Dhan Yojana (PMJDY), which led to the opening of over 500 million bank accounts, and the Pradhan Mantri
Mudra Yojana (PMMY), which provides microloans to small entrepreneurs. In addition, the RBI has facilitated
the implementation of Direct Benefit Transfers (DBT) through bank accounts, enabling the efficient and
transparent delivery of subsidies and welfare payments directly to beneficiaries.

To strengthen financial awareness, the RBI has established Financial Literacy Centres (FLCs) across the country.

These centres conduct educational programs to raise awareness about banking products, credit discipline, savings

habits, and consumer rights, especially targeting rural populations, self-help groups, and school students.
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A practical example of RBI’s financial inclusion success can be seen in villages like Malkangiri in Odisha, where
physical bank branches were almost non-existent. Through the deployment of banking correspondents and digital
micro-ATM services, rural households in the region are now able to withdraw government subsidies, make digital
payments, and even access microloans without travelling long distances. This transformation has not only improved
the local economy but also empowered women and daily wage earners to participate more actively in financial

decision-making.

Students will select one key function of the Reserve Bank of India—such as monetary policy, currency
management, or financial inclusion—and prepare a short infographic or poster explaining its purpose, tools,
and real-life impact. They will then present how this function supports economic stability and public trust

in the banking system.

5.2 Leading Banks in India

5.2.1 Public Sector Banks (e.g., SBI, PNB, BOB)

Public Sector Banks (PSBs) are financial institutions in which the Government of India holds a majority stake—
typically more than 50%. These banks form the backbone of the Indian banking system and play a pivotal role in
delivering financial services across the country, especially in rural and semi-urban areas. Due to their government
ownership, PSBs enjoy institutional support and often serve as instruments for implementing public policy
objectives.

A defining characteristic of PSBs is their extensive reach across both rural and urban regions, enabling them to
serve as vital channels for credit delivery, savings mobilization, and financial inclusion. Their operations are aligned
with national development priorities, and they are required to comply with priority sector lending (PSL) mandates.
These mandates compel them to allocate a fixed percentage of their lending portfolio to sectors such as agriculture,
micro and small enterprises, education, housing, and weaker sections of society—sectors often underserved by
private banks.

PSBs are deeply involved in the execution of government-sponsored schemes. For instance, under the Pradhan

Mantri Jan Dhan Yojana (PMJDY), public sector banks were instrumental in opening zero-balance bank

accounts for millions of unbanked individuals, especially in remote and rural areas. They also play a major role in
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schemes like Pradhan Mantri Awas Yojana (PMAY), where they provide affordable housing loans to low-
income households.

Among the most prominent PSBs is the State Bank of India (SBI), the largest and one of the oldest banks in India.
SBI not only has a strong domestic presence but also operates in several foreign countries, acting as a global
representative of Indian banking. Punjab National Bank (PNB) is another key player known for its wide network
of branches and its active role in financing agriculture and small businesses. Bank of Baroda (BOB) is
distinguished by its international footprint and efficient integration of modern banking technologies with traditional
banking services.

A real-life example of the impact of PSBs can be seen during the COVID-19 pandemic. During the nationwide
lockdown, public sector banks like SBI and PNB played a critical role in disbursing emergency funds and welfare
payments under government relief packages. Through their extensive network and robust IT infrastructure, they
ensured that direct benefit transfers (DBTs) reached millions of beneficiaries without delay. In rural Bihar, for
example, SBI's banking correspondents enabled cash withdrawals and account verification services in villages that
lacked brick-and-mortar branches, helping wage laborers and farmers access essential funds in a time of crisis.
PSBs are regulated by the Reserve Bank of India (RBI) and operate under the supervision of the Ministry of

Finance, Government of India. Their dual role—of being commercially viable entities and tools of socio-economic

development—makes them a cornerstone of India's public financial architecture.
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5.2.2 Private Sector Banks (e.g., HDFC Bank, ICICI Bank, Axis Bank)

Private Sector Banks are financial institutions in which the majority of ownership rests with private entities,
individuals, or corporate shareholders rather than the government. These banks have emerged as dynamic players
in India’s financial sector, known for their customer-centric approach, technological innovation, and agile
operational models. Over the past two decades, they have significantly transformed the landscape of Indian
banking by introducing advanced digital solutions and raising benchmarks for service efficiency.

A key distinguishing feature of private sector banks is their early and aggressive adoption of digital banking
technologies. From mobile banking apps and net banking platforms to Al-powered chatbots and paperless account
openings, these banks have led the shift toward convenient, self-service banking. Their focus on operational
efficiency and product innovation allows them to offer competitive interest rates, customized loan products, and
flexible investment options tailored to the evolving needs of customers.

HDFC Bank, one of the largest private sector banks in India, has built a reputation for excellence in retail banking

and a strong digital presence. It was among the first to offer 10-second personal loans, contactless credit cards,

and fully digital savings account openings. ICICI Bank is another major player, offering a wide array of services
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that go beyond traditional banking to include insurance, investment management, and corporate banking. Axis
Bank combines retail and corporate banking expertise with modern digital infrastructure, serving millions of
customers through mobile platforms and smart banking solutions.

A practical example of the role private banks play in innovation can be seen in ICICI Bank's iMobile Pay app,
which allows both customers and non-customers to access UPI payments, bill payments, investments, and even
open fixed deposits, all without visiting a branch. During the COVID-19 lockdown, HDFC Bank launched its
“Shaurya KGC Card”, a specially designed credit product for armed forces personnel, offering attractive rates
and flexible terms. Additionally, Axis Bank's video KYC-enabled account opening process enabled customers to
open savings accounts from their homes, drastically reducing onboarding time and ensuring customer safety.
Private sector banks continue to shape the evolution of banking in India by integrating technology with financial

services. Their ability to adapt quickly, develop digital ecosystems, and deliver personalized financial experiences

makes them key drivers of the ongoing digital transformation in the Indian banking industry.
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5.2.3 Foreign Banks Operating in India

Foreign banks are international banking institutions that operate in India through branches, subsidiaries, or
representative offices. Their presence in the Indian financial system introduces global banking standards,
advanced technology, and access to international financial markets. While they function within the regulatory

framework set by the Reserve Bank of India (RBI), foreign banks also bring with them cross-border expertise in

specialized areas such as trade finance, treasury services, and investment banking.
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These banks typically cater to a niche clientele, with a strong focus on high-net-worth individuals (HNIs),
multinational corporations, and export-import businesses. Their product offerings are often tailored to the
specific needs of internationally exposed clients, including foreign exchange trading, offshore investments, global
remittances, and structured financial products. Due to regulatory and operational constraints, most foreign banks in
India operate with a limited branch network compared to public and private Indian banks. However, they
compensate for this with superior technology integration, personalized relationship management, and
specialized financial services.

Citibank, for example, has long been associated with premier credit card products, NRI banking, and wealth
management services. HSBC is well-known for its strength in corporate banking and international trade
services, providing end-to-end solutions for global businesses operating in India. Standard Chartered, one of the
oldest foreign banks in the country, offers a comprehensive range of retail, SME, and corporate banking services,
maintaining a relatively larger retail footprint than most other foreign banks.

A practical example of foreign bank operations can be seen in how Standard Chartered supported Indian
exporters during times of global trade disruptions. The bank facilitated cross-border trade finance solutions for
textile exporters in Gujarat by providing working capital in foreign currency, helping them manage fluctuating
exchange rates and extended payment cycles. Meanwhile, HSBC's global reach has enabled Indian startups with
foreign investors to manage multi-currency accounts and international payments seamlessly through digital
platforms integrated with their global banking systems.

Foreign banks play a crucial role in India’s financial integration with the global economy, providing access to
international capital, supporting foreign investment inflows, and promoting best practices in banking and risk
management. Though their physical presence may be limited, their impact on sectors such as forex trading,

investment banking, and global remittances remains significant.
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5.2.4 Regional Rural Banks (RRBs) and Cooperative Banks
Regional Rural Banks (RRBs) and Cooperative Banks form an essential part of India’s rural banking structure,
primarily focused on promoting financial inclusion in agriculture-dependent and small-business-oriented

communities. These institutions are designed to reach the grassroots level, where mainstream commercial banks

often have limited penetration.




ATLAS

SKILLTECH
UNIVERSITY

Regional Rural Banks (RRBs) are uniquely structured financial institutions jointly owned by three stakeholders:
the Central Government (50%), the concerned State Government (15%), and a Sponsor Bank (35%)—usually
a public sector bank. Their primary mission is to provide credit and banking facilities to small and marginal
farmers, agricultural laborers, artisans, and rural entrepreneurs. RRBs are regulated by the Reserve Bank of
India (RBI) and supervised by the National Bank for Agriculture and Rural Development (NABARD).

For example, the Kerala Gramin Bank is one of the largest RRBs in India, operating primarily in the state of
Kerala. It is sponsored by Canara Bank and was formed through the amalgamation of North Malabar Gramin Bank
and South Malabar Gramin Bank. With hundreds of branches across the state, it plays a critical role in rural
development by offering farm loans, SHG financing, and various government welfare-linked schemes. Similarly,
the Andhra Pradesh Grameena Vikas Bank (APGVB) is sponsored by State Bank of India and operates
extensively in the districts of Andhra Pradesh and parts of Telangana. It provides vital credit support to farmers,
micro-enterprises, and self-help groups (SHGs) in rural and semi-urban regions, contributing significantly to state-
level agricultural productivity.

On the other hand, Cooperative Banks are financial institutions that operate under the principles of cooperation,
self-help, and mutual assistance. These banks are registered under the Cooperative Societies Act of the respective
states or under the Multi-State Cooperative Societies Act. They function at urban, semi-urban, and rural levels,
often organized as primary agricultural credit societies, district cooperative banks, or urban cooperative banks.
Unlike RRBs, cooperative banks are under dual regulation: they are regulated by the RBI for banking operations
and by State Governments for managerial and administrative aspects.

For example, the Saraswat Cooperative Bank, headquartered in Mumbai, is one of the largest urban cooperative
banks in India. It operates across multiple states including Maharashtra, Gujarat, Delhi, Madhya Pradesh, and
Karnataka, offering services like retail banking, corporate banking, and NRI banking. The bank is owned by its
cooperative members and follows the one-member-one-vote principle, regardless of shareholding. Another example
is the Cosmos Bank, also based in Maharashtra, with a presence in over seven states. Known for adopting core
banking technology early, Cosmos Bank offers modern banking services like mobile and internet banking while
catering to small traders, self-employed individuals, and cooperative housing societies.

Both RRBs and Cooperative Banks play a critical role in rural credit delivery and grassroots-level economic
development. By providing access to financial services in remote and underserved areas, they empower local
communities, support agriculture, enhance rural entrepreneurship, and contribute to the inclusive growth of the

Indian economy.

5.2.5 Emerging Trends: Small Finance Banks & Payments Banks
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To deepen financial inclusion and expand access to formal financial services, the Reserve Bank of India (RBI)
introduced two new categories of banks: Small Finance Banks (SFBs) and Payments Banks. These institutions
are designed to serve specific segments of the population that have traditionally been excluded from mainstream
banking, such as low-income households, small traders, migrant workers, and individuals in remote rural regions.
Their operations are regulated by RBI and they function under differentiated licensing norms tailored to their unique
roles.

Small Finance Banks (SFBs) are full-service banks with a focused mandate to serve the unbanked and
underserved segments, including small farmers, micro and small businesses, self-employed individuals, and
economically weaker sections. These banks are allowed to accept all types of deposits and provide credit, but
they are required to comply with stricter priority sector lending (PSL) obligations—with at least 75% of their
adjusted net bank credit directed toward sectors like agriculture, micro-enterprises, education, and housing for the
poor.

Examples of successful SFBs include AU Small Finance Bank, which started as a vehicle finance company and
now serves millions of customers, especially in semi-urban and rural Rajasthan. Another example is Equitas Small
Finance Bank, based in Chennai, which has extended its services to urban slums and remote areas by offering
micro-loans, savings accounts, and insurance products tailored for informal workers. Ujjivan Small Finance Bank,
originally a microfinance institution, operates across various states with a strong presence in tier-2 and tier-3 cities,
where it provides small-ticket loans to street vendors, shopkeepers, and women entrepreneurs.

On the other hand, Payments Banks have been conceptualized to promote a technology-driven, low-cost banking
model. These banks focus primarily on digital transactions, remittances, and small savings. While they are
allowed to accept deposits of up to ¥2 lakh per customer (as per the latest RBI guidelines), they are not permitted
to issue loans or credit cards. Their business model revolves around high-volume, low-value transactions
facilitated through mobile apps, digital wallets, and agent networks.

For instance, India Post Payments Bank (IPPB) leverages the vast postal network and postal employees to offer
basic banking services even in the most remote villages. A practical example can be seen in rural Bihar, where
IPPB has enabled pensioners and beneficiaries of government welfare schemes to receive funds directly in their
bank accounts and withdraw cash using Aadhaar-enabled biometric authentication at local post offices. Paytm
Payments Bank, another widely used platform, has revolutionized digital payments by offering instant mobile
wallets, UPI services, and savings accounts through a mobile app interface. Airtel Payments Bank combines

telecom infrastructure with banking services, especially in regions with limited branch banking facilities, allowing

mobile-based transactions even in areas with no physical bank presence.
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Together, Small Finance Banks and Payments Banks represent a transformative shift in the Indian banking sector,
using technology and targeted outreach to address gaps in financial access. They are reshaping how banking

reaches the last mile by focusing on simplicity, accessibility, and affordability.

Did You Know?

“Foreign banks like Citibank, HSBC, and Standard Chartered have been operating in India for decades,
bringing global expertise in trade finance and wealth management. While they hold only about 6% market
share, they account for a significant portion of India’s international banking transactions and corporate

lending portfolios.”

5.3 Financial Statements of Banks — Overview

5.3.1 Unique Features of Bank Financial Statements

Bank financial statements differ significantly from those of non-financial companies due to the specialized nature
of banking operations, regulatory oversight, and exposure to financial risk. These statements are structured to reflect
a bank's liquidity position, credit quality, capital adequacy, and overall risk management practices. Prepared
in accordance with Indian Accounting Standards (Ind AS) and Reserve Bank of India (RBI) guidelines, bank
financials provide a detailed view of both performance and compliance.

One of the most distinctive aspects of bank financial statements is the presence of extensive regulatory disclosures.
Unlike typical corporate balance sheets, banks are required to report specific details related to provisioning norms,
exposure limits, risk-weighted assets, and sector-wise distribution of credit. Another key feature is the centrality
of interest income, which constitutes the largest portion of revenue for banks. The income statement of a bank
places a strong emphasis on net interest income (NII) and net interest margin (NIM), which are critical indicators
of a bank’s profitability.

Banks are also highly sensitive to interest rate fluctuations and liquidity risks. Small changes in market interest
rates can significantly impact a bank’s earnings and asset-liability management. As such, liquidity ratios and
maturity profiles of assets and liabilities are closely monitored and disclosed. In addition, banks are required to
classify their loan assets into performing and non-performing assets (NPAs) based on repayment status and

aging of overdue amounts. This classification directly affects provisioning requirements and reflects the credit risk

profile of the bank.
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Furthermore, bank statements include capital adequacy disclosures as mandated under Basel III norms, which
ensure that banks maintain a sufficient capital buffer to absorb potential losses. These disclosures present
information on Tier 1 and Tier 2 capital, capital-to-risk weighted asset ratio (CRAR), and leverage ratios.

Overall, a bank’s financial statements serve not only as a measure of financial performance but also as a tool for
regulatory compliance and risk assessment. They are used extensively by analysts, investors, and regulators to

evaluate the institution’s health, resilience, and adherence to prudential norms.

5.3.2 Balance Sheet of Banks

The balance sheet of a bank provides a snapshot of its financial position on a specific date. It presents a clear picture
of how the bank sources funds (liabilities and capital) and how it deploys those funds (assets) across various
financial instruments and activities. Unlike non-banking firms, bank balance sheets are structured to reflect the
institution’s liquidity, solvency, asset quality, and regulatory compliance, especially in terms of risk
management and capital adequacy.

On the assets side, a bank's holdings typically begin with cash and balances with the Reserve Bank of India
(RBI), which are maintained to meet Cash Reserve Ratio (CRR) and Statutory Liquidity Ratio (SLR)
obligations. These are followed by investments, predominantly in government securities, treasury bills, and
bonds, which are low-risk and highly liquid instruments. The most significant component of assets is loans and
advances, which generate the bulk of a bank's interest income. These include personal loans, business loans,
mortgages, and working capital finance. Other assets include fixed assets such as bank branches, office
infrastructure, and IT systems, as well as miscellaneous items like accrued interest, tax credits, and receivables
from other institutions.

The liabilities side of the balance sheet reflects the bank’s obligations. The most substantial portion comes from
customer deposits, which include savings accounts, current accounts, and fixed deposits. These deposits are
the primary source of funding for most banks. Banks also raise funds through borrowings from the RBI, other
commercial banks, or even international financial institutions, especially during liquidity shortfalls. In addition,
other liabilities and provisions account for interest payable, unsettled transactions, and reserves for non-
performing assets or contingencies.

A key regulatory element of a bank’s balance sheet is the Capital Adequacy Ratio (CAR), which reflects the
bank’s ability to absorb potential losses. CAR is calculated by comparing the bank’s capital to its risk-weighted
assets. Under Basel III norms, Indian banks are required to maintain a minimum CAR of 11.5%, including a

capital conservation buffer. This ensures that banks are well-capitalized and capable of withstanding financial

stress without endangering depositors’ money or financial system stability.
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A practical example of these principles can be seen in the financial statements of the State Bank of India (SBI).
As of March 2023, SBI reported total deposits exceeding 240 lakh crore, forming the majority of its liabilities. On
the asset side, its loan book crossed 230 lakh crore, comprising corporate loans, agricultural advances, and personal
credit. The bank also maintained a substantial investment portfolio in government securities to meet SLR
requirements. With a CAR above the regulatory minimum—around 13.8% at that time—SBI demonstrated its

strong capital position, ensuring confidence among investors, depositors, and regulators alike.

5.3.3 Profit & Loss Account of Banks

The Profit & Loss (P&L) Account of a bank provides a comprehensive summary of its financial performance
over a specific accounting period, typically a financial year. It records the bank’s income, expenses, and profit or
loss, serving as a key tool for evaluating operational efficiency, profitability, and financial sustainability. Unlike
manufacturing or trading firms, a bank’s P&L focuses primarily on interest-based income and expenditure, along
with non-interest income streams and provisioning for credit risk.

The most prominent component of a bank’s income is interest income, which is earned from loans and advances
extended to customers, as well as from investments in government securities, bonds, and interbank
placements. This constitutes the core revenue stream for banks. On the expense side, banks incur interest
expenses by paying interest on various types of deposits—such as savings, current, and term deposits—as well as
on borrowings from the RBI or other financial institutions. The difference between total interest income and total
interest expenses is known as Net Interest Income (NII), a critical indicator of a bank's financial health.

In addition to interest earnings, banks generate non-interest income through a variety of fee-based and
transactional services. This includes fees and commissions on services like ATM usage, debit and credit card
transactions, account maintenance, locker rentals, and issuance of demand drafts. Banks also earn from foreign
exchange operations, treasury trading, and selling third-party financial products, such as insurance and
mutual funds. This stream of income helps diversify the bank’s revenue sources and reduces dependence on
traditional lending.

Banks also incur significant operating expenses, which include employee salaries, administrative costs,
technology infrastructure, branch maintenance, and marketing activities. A major component of expenses,
especially in credit-driven institutions, is provisioning for non-performing assets (NPAs). Banks are required to

set aside a certain amount from their profits to cover potential losses from bad loans, which directly impacts their

profitability.
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The final figure in the P&L statement is the net profit or loss, calculated after deducting all expenses, including
provisions and taxes, from total income. A healthy net profit indicates efficient management of both income and
risk.

A practical example of this can be seen in HDFC Bank's annual financial statement for the fiscal year ending
March 2023. The bank reported a net interest income of over 80,000 crore, with interest income from retail loans
like home loans, auto loans, and credit cards forming a large chunk. It also recorded strong non-interest income
from fee-based services and cross-selling financial products. Despite provisioning for bad loans and operating
expenses, the bank reported a robust net profit, highlighting its balanced income strategy and strong operational

controls.

5.3.4 Key Ratios in Banking
Financial ratios are critical tools used to evaluate a bank’s performance in terms of profitability, efficiency, asset
quality, and risk management. These ratios allow regulators, investors, analysts, and internal management to

assess how well a bank is managing its resources, handling credit risk, and generating returns.

1. Gross NPA Ratio

Formula:

. Gross NPAs
Gross NPA Ratio = ( Ay dvances) 100

e Gross NPAs (Non-Performing Assets): Total value of loans that are classified as non-performing. A loan
is considered NPA when interest or principal payments are overdue for more than 90 days.
o Gross Advances: The total amount of loans and advances extended by the bank, including performing
and non-performing loans.
This ratio measures the proportion of a bank's loan book that is at risk of default. A higher Gross NPA Ratio

indicates poor asset quality.

2. Net NPA Ratio

Formula:

Net NPA Ratio = (

Net NPAs <100
Net Advances
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e Net NPAs: Gross NPAs minus provisions (funds set aside by the bank to cover potential losses).
o Net Advances: Gross Advances minus provisions.
This ratio reflects the actual loss exposure after provisioning. A lower Net NPA Ratio suggests that the bank is

adequately protected against loan defaults.

3. Capital Adequacy Ratio (CAR)

Formula:

Capital
AR = 100
GaR <Risk-Weighted Assets) g

o Capital: Includes Tier 1 (core) and Tier 2 (supplementary) capital of the bank.
e Risk-Weighted Assets (RWA): Assets adjusted for risk based on asset class. For example, loans to the
government have lower risk weights than unsecured personal loans.
CAR indicates the bank’s capacity to absorb losses while meeting its obligations. As per Basel III norms, Indian

banks must maintain a minimum CAR of 11.5% (including capital conservation buffer).

4. Return on Assets (ROA)

Formula:

ROA = ( Het Frob ) % 100

Average Total Assets

o Net Profit: Profit after tax for the financial year.
o Average Total Assets: Average of total assets at the beginning and end of the period.
ROA shows how efficiently the bank is using its assets to generate profit. A higher ROA indicates better asset

utilization.

5. Return on Equity (ROE)

Formula:

ROE:(

Net Profit
- x 100
Shareholders’ Equity
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o Shareholders' Equity: Capital contributed by shareholders plus retained earnings.
ROE measures how much profit the bank generates for each unit of shareholder investment. It’s a key

indicator of profitability from the investor’s perspective.

6. Cost-to-Income Ratio

Formula:

O ting E
Cost-to-Income Ratio = ( DEFAIE xpenses) x 100

Operating Income

e Operating Expenses: Expenses related to running the bank (salaries, rent, IT, etc.).
e Operating Income: Includes both interest income and non-interest income.
A lower Cost-to-Income Ratio indicates higher efficiency, as it shows that a smaller portion of income is being

consumed by operating expenses.

Knowledge Check 1

Choose the correct option:
1. What is the main source of income for banks?
a) Rent
b) Interest
¢) Donations
d) Taxes
2. What does CAR measure?
a) Loan recovery speed
b) Profit margin
c) Capital strength
d) Market share
3. What are NPAs?

a) Non-paid accounts

b) Non-profitable areas
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¢) Non-performing assets
d) Non-prime accounts
4. Which ratio shows profit earned on total assets?
a) ROE
b) ROA
c) NPA
d) CRR

5.4 Summary

% The Reserve Bank of India (RBI) is the central bank and regulatory authority of India.
+ RBI manages currency issuance, foreign exchange, and monetary policy.

¢ Itregulates and supervises all commercial and cooperative banks in India.

% RBI controls inflation through tools like repo rate, CRR, and SLR.

¢ The Indian banking system includes public, private, foreign, and cooperative banks.
%+ Public sector banks are government-owned and widely accessible.

% Private banks offer tech-driven and customer-centric services.

¢+ Foreign banks operate in India offering specialized global services.

% Regional Rural Banks and Cooperative Banks support rural credit.

% New-age institutions like Small Finance and Payments Banks promote inclusion.

+ Bank financial statements include unique disclosures on capital and asset quality.

% Key banking ratios help measure profitability, asset quality, and risk levels.

% RBI also promotes financial literacy and inclusion across the country.
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5.5 Key Terms
1. Reserve Bank of India (RBI): India’s central bank responsible for monetary policy and banking regulation.
2. Repo Rate: The rate at which RBI lends short-term funds to commercial banks.
3. CRR (Cash Reserve Ratio): The percentage of a bank's deposits that must be kept with the RBI in cash.
4. Capital Adequacy Ratio (CAR): A measure of a bank’s capital relative to its risk-weighted assets.
5. NPA (Non-Performing Asset): A loan or advance where repayment is overdue beyond 90 days.
6. Public Sector Bank: A bank where the government holds a majority stake.
7. Private Sector Bank: A bank owned and operated by private entities or shareholders.
8. Small Finance Bank: A bank that provides financial services to underserved and low-income groups.

5.6 Descriptive Questions

1.

2.

Explain the role and functions of the Reserve Bank of India as the central bank.

What are the main tools used by the RBI to implement monetary policy?

. Describe the structure of the Indian banking system with suitable examples.

Distinguish between public sector banks and private sector banks.

What is the Capital Adequacy Ratio (CAR)? Why is it important for banks?
Explain the components of a bank’s profit and loss account.

Define NPAs. How do they impact a bank’s financial performance?

What are Small Finance Banks and Payments Banks? Highlight their role in financial inclusion.
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Answers to Knowledge Check

Knowledge Check 1

1. b) Interest

2. c¢) Capital strength

3. c¢) Non-performing assets
4. b) ROA
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5.8 Case Study

RBI's Role in Stabilizing the Indian Banking Sector Post-Pandemic

Introduction

Following the economic disruptions caused by the COVID-19 pandemic, India’s banking sector faced
severe stress in terms of liquidity shortages, rising NPAs, and low credit growth. In this scenario, the
Reserve Bank of India (RBI) emerged as the central pillar for restoring stability and confidence in the

financial system.

This caselet explores how the RBI used its regulatory, supervisory, and monetary powers to safeguard
the Indian banking sector. It highlights the interplay between RBI’s actions and the performance of
commercial banks, especially in areas like monetary easing, moratorium policies, financial inclusion,

and foreign exchange management.

Background

In early 2020, several banks began reporting rising bad loans and liquidity constraints due to business
shutdowns and reduced consumer spending. The RBI responded swiftly by reducing the repo rate, enabling
loan moratoriums, and increasing the Cash Reserve Ratio (CRR) exemption for banks to maintain

liquidity.

Furthermore, the RBI ensured the continuity of digital payments, expanded the reach of financial literacy,
and supported MSMEs through special refinancing facilities. The apex bank’s interventions showcased how

a central bank can serve as both a regulator and a crisis manager.

Problem Statement 1: Rising Non-Performing Assets (NPAs)

Due to the financial strain on borrowers, several public and private banks experienced a sharp increase in
NPAs, which weakened their balance sheets.

Solution:

The RBI allowed a loan restructuring window for stressed accounts and directed banks to enhance

provisioning. It also emphasized stricter asset classification and early warning mechanisms.
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MCQ 1:

What was one RBI solution to rising NPAs post-pandemic?
a) Lower credit scores

b) Allow unchecked borrowing

c¢) Loan restructuring for stressed assets

d) Ban all new loans

Answer: c¢) Loan restructuring for stressed assets

Problem Statement 2: Reduced Lending and Low Credit Growth

Banks became hesitant to lend due to uncertainty and weak demand, affecting economic recovery.
Solution:

The RBI lowered the repo rate and introduced targeted long-term repo operations (TLTRO) to inject
liquidity into specific sectors like agriculture, small businesses, and infrastructure.

MCQ 2:

Which tool did RBI use to improve sector-specific liquidity?

a) Increased SLR

b) Repo hike

¢) TLTRO operations

d) Foreign borrowing

Answer: c) TLTRO operations

Problem Statement 3: Inequality in Banking Access

Rural and low-income populations lacked access to formal banking services during lockdowns.

Solution:

RBI promoted Payments Banks, Banking Correspondents, and digital platforms like UPI to ensure
financial inclusion, even in remote areas. Support for Jan Dhan accounts and direct benefit transfers
(DBTSs) helped distribute government relief effectively.

MCQ 3:

How did RBI promote financial inclusion during the pandemic?

a) Closed rural branches

b) Removed UPI services

¢) Supported digital payments and banking correspondents
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d) Encouraged only urban lending

Answer: c¢) Supported digital payments and banking correspondents

Conclusion
This case study illustrates the multi-dimensional role of the RBI in maintaining stability, liquidity, and
inclusiveness in the Indian banking landscape. Through timely interventions and innovative regulatory

support, the central bank played a decisive role in steering the economy and the financial sector through a

period of unprecedented crisis.
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Unit 6 Insurance — Part I: Fundamentals of Insurance

Learning Objectives

1. Understand the basic concept, purpose, and significance of insurance in financial planning.
2. Identify the fundamental principles on which insurance operates.

3. Differentiate between various types of insurance such as life and general insurance.

4. Explain the roles of insurers, insured, agents, and regulatory bodies.

5. Analyze the concept of risk and how insurance helps in risk transfer.

6. Understand the structure of the insurance industry in India.

7. Recognize the importance of insurance in personal and business risk management.

Content

6.0  Introductory Caselet

6.1 Introduction to Insurance

6.2  Principles of Insurance

6.3 Need and Significance of Insurance
6.4 Is Insurance an Investment?

6.5 Important Terms in Insurance

6.6 Summary

6.7  Key Terms

6.8 Descriptive Questions

6.9 References
6.10 Case Study




ATLAS

SKILLTECH
UNIVERSITY

6.0 Introductory Caselet

"Ravi’s Lesson in Risk Protection"

Ravi, a 28-year-old marketing executive, had never considered insurance an essential part of his financial planning.
He believed that saving money in fixed deposits and mutual funds was enough for his future. One day, while
returning from a work trip, he was involved in a minor accident. Though he was safe, the incident left his two-

wheeler severely damaged and prompted hefty repair costs.

Shocked by the unexpected expense, Ravi started researching ways to protect himself from such financial shocks.
He learned that insurance could have covered both his hospital bills and vehicle repairs had he purchased a

comprehensive health and motor insurance policy.

His newfound awareness led him to understand how insurance operates on the principle of risk pooling and how
paying a small premium could protect him from significant financial loss. Ravi's experience opened his eyes to
the broader importance of insurance—not just as a safeguard but as a critical component of responsible financial

planning.

Critical Thinking Question

How can individuals like Ravi benefit from understanding insurance early in life, and what risks can be mitigated

through proper insurance planning?
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6.1 Introduction to Insurance

6.1.1 Concept and Meaning of Insurance

Insurance is a mechanism by which individuals or entities transfer the risk of financial loss to an insurance
company in exchange for a fee called a premium. It is essentially a contract between the insurer (the company
providing insurance) and the insured (the individual or entity buying insurance), in which the insurer agrees to
compensate the insured for specific potential future losses in return for periodic payments.

Key elements of the concept:

1. Risk Transfer

Definition:

Risk transfer refers to the shifting of the financial burden of a potential loss from the insured (individual or business)

to the insurance company.

Explanation:

When you buy an insurance policy, you're essentially paying a premium to transfer the risk of a specific type of
loss—such as fire, theft, illness, or liability—to an insurer. The insurer, in turn, agrees to bear the financial
consequences of that loss, subject to the policy terms.

Example:

Imagine you own a car worth $20,000. There's always a risk that it could be damaged in an accident. Rather than
risk losing $20,000 if an accident occurs, you pay an annual premium of $800 to a car insurance company. If you
get into a major accident, the insurer pays for the repair or replacement, up to the policy limit.

You’ve transferred the risk of loss to the insurer by paying a relatively small premium.

2. Risk Pooling

Definition:

Risk pooling is the process by which insurers combine the premiums from many policyholders to create a fund
that can be used to pay for the losses suffered by a few.

Explanation:

Not everyone who buys insurance will make a claim. Insurers rely on the law of large numbers—the more policies
they sell, the more predictable the overall losses become. This predictability allows them to charge fair premiums
and ensure there's enough money in the pool to cover claims.

Example:

Suppose an insurance company sells 10,000 home insurance policies at $1,000 each. This generates a pool of $10
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million in premiums. Even if 100 homes suffer fire damage in a year, with average losses of $50,000 each, the total
claims paid out would be $5 million. The remaining money covers administrative costs and profit.

Everyone contributes to the pool, but only those who suffer losses make claims—spreading the risk among many.

3. Indemnification

Definition:

Indemnification is the principle that insurance restores the insured to their pre-loss financial position, without
allowing them to profit from the insurance payout.

Explanation:

Insurance is not meant to make you better off financially after a loss—it only compensates for the actual value of
the loss. This discourages fraud and ensures that insurance is used as a safety net, not a money-making scheme.
Example:

Let’s say your insured laptop is stolen, and it was worth $1,200 at the time. Your insurance will reimburse you
for the actual cash value or the replacement cost, depending on the policy—but not more than that. You cannot
claim $2,000 just because that’s what a newer model costs.

Insurance compensates you fairly, but doesn’t let you profit from misfortune.

6.1.2 Characteristics of Insurance
Insurance has several defining characteristics that differentiate it from other types of risk management or financial
arrangements:

1. Risk Sharing and Pooling: Insurance works on the principle of risk pooling. Many individuals contribute

premiums to a common fund from which losses are paid.

2. Contractual Agreement: It is a legal agreement between two parties—insured and insurer. The terms,

conditions, premium amount, and claim process are all outlined in a formal contract.
3. Payment of Premium: The insured must pay a periodic or one-time premium in order to receive coverage.

4. Utmost Good Faith (Uberrimae Fidei): Both the insurer and insured must act in good faith by disclosing

all relevant facts truthfully. If the insured hides material information, the insurer can deny the claim.

5. Insurable Interest: The insured must have a financial or other beneficial interest in the subject matter of

insurance. For example, one can insure their own house but not a stranger’s house.
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6. Principle of Indemnity: Insurance is meant to restore the insured to the original financial state before the

loss, not to make a profit.

7. Principle of Contribution: If the insured has taken multiple policies for the same risk, compensation is

shared proportionately among insurers.

8. Principle of Subrogation: The Principle of Subrogation allows an insurer to take over the legal rights of
the insured to recover a loss from a third party, but only after the insurer has paid the claim. This prevents

the insured from receiving compensation twice—once from the insurer and again from the party at fault.

For example, if your car is damaged due to another driver’s negligence and your insurer pays for the repairs,
the insurer can then sue the at-fault driver to recover that amount. This principle ensures fairness and helps

insurers recover losses where possible.

9. Large Number of Insured Persons: To predict losses and manage risk effectively, insurers need a large

group of policyholders with similar exposure.
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6.1.3 Functions of Insurance




ATLAS

SKILLTECH
UNIVERSITY

Insurance serves various economic, financial, and social functions:
1. Provides Protection Against Risk
e Insurance protects individuals and businesses from unexpected losses such as fire, theft, accident, or natural

disasters.
e Itreduces the impact of adverse events on financial stability.

2. Promotes Financial Stability
e By covering potential losses, insurance helps maintain consistent cash flows and prevents economic

disruption.
o Itallows businesses to invest confidently, knowing that major risks are covered.

3. Encourages Savings and Investment

o Life insurance and some other products offer investment and savings benefits along with risk coverage.
e Encourages long-term financial planning.

4. Helps in Capital Formation
e Insurance companies invest collected premiums in various sectors like infrastructure, stock markets, and

government bonds.
e This contributes to national economic growth and capital development.

5. Generates Employment
e The insurance sector provides direct and indirect employment to millions of people globally through agents,

surveyors, underwriters, claims managers, etc.

6. Facilitates Credit
o Insurance coverage increases the creditworthiness of individuals and businesses, making it easier for them

to get loans.

7. Reduces Burden on Government
o Insurance helps individuals handle their own risks, reducing the need for government support during natural

disasters or emergencies.

8. Risk Control and Loss Prevention
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e Many insurers provide advisory services and incentives for clients to adopt safety measures to reduce the

chances of loss.

Did You Know?

“Insurance doesn't just protect individuals from loss—it also fuels the economy. By pooling premiums, insurers
invest in infrastructure, promote savings, and support business growth. Insurance coverage even enhances credit

access and reduces government financial burdens during disasters, making it a silent engine of national

development.”
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6.2 Principles of Insurance

6.2.1 Principle of Utmost Good Faith
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This principle requires full and honest disclosure of all relevant facts by both parties—the insurer and the
insured—before and during the contract.
Key Features:
e Material Facts: These are facts that would influence an insurer’s decision regarding coverage or premium.
For example, if someone with a history of heart disease hides this while buying life insurance, it violates

this principle.

e Mutual Trust: The insurer must clearly explain policy exclusions, claim processes, and conditions, while

the insured must not conceal or misrepresent information.

Consequences of Violation:

e The policy may be declared void.
o Claims may be denied.

o Legal action can be taken in case of fraud or deliberate non-disclosure.

6.2.2 Principle of Insurable Interest

This principle states that the person buying insurance must have a legitimate financial stake in the subject matter
of the insurance. This prevents people from gambling on someone else’s life or property.

Requirements:

e The insured should suffer a financial loss if the insured event occurs.
e The interest must exist at:

o Inception of the policy (for life insurance).

o Time of loss (for property, fire, and marine insurance).

Examples:

e You can insure your own home but not your neighbor’s.

e A wife has insurable interest in her husband’s life.

e A company has insurable interest in its factory and machinery.

Did You Know?
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“The principle of insurable interest ensures that you can only insure something or someone if their loss would
cause you a financial setback. This rule prevents people from taking out insurance on strangers or unrelated

property, making insurance contracts ethical, legal, and based on genuine financial relationships.”

6.2.3 Principle of Indemnity

This principle ensures that insurance serves to compensate for loss, not to provide profit. It applies mainly to
general insurance like fire, marine, and property insurance.

Objectives:

e Restore the insured to their original financial position before the loss.
e Avoid unjust enrichment.

Valuation:

e Based on actual cash value, replacement cost, or market value at the time of loss.

Example:
If a warehouse insured for X10 lakhs is damaged and the actual loss is %3 lakhs, only 3 lakhs will be paid—even

if the sum insured is higher.

6.2.4 Principle of Contribution

When the same subject matter is insured with more than one insurer, and a claim arises, this principle prevents
the insured from recovering more than the actual loss.

Application:

e All policies must be for the same interest, same subject, and cover the same risk.
e Used in fire and marine insurance.

Example:
If a house worth %10 lakhs is insured with two companies (%6 lakhs with A and ¥4 lakhs with B), and a loss of %5
lakhs occurs, the contribution is:

e Company A: 33 lakhs

o Company B: %2 lakhs
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This maintains equity among insurers.

6.2.5 Principle of Subrogation

Subrogation allows the insurer to step into the shoes of the insured after settling a claim, so they can recover the
amount from a third party responsible for the damage.

Purpose:

o Prevents the insured from receiving double compensation—from the insurer and the wrongdoer.
o Shifts liability to the responsible party.

Conditions:

e Applies only after the claim is paid.
e Only to the extent of the claim paid.

Example:
If your insured car is damaged due to another driver’s negligence and the insurance company pays you 250,000 for

repairs, the insurer can then sue the negligent driver to recover 350,000.

6.2.6 Principle of Proximate Cause (Causa Proxima)

This principle helps determine whether a loss is covered by examining the nearest and most direct cause of the
event, rather than remote or unrelated causes.

Key Points:

e Insurance does not cover all events—only those specifically mentioned in the policy.
o Ifachain of events leads to loss, only the dominant and effective cause is considered.

Example:
If cargo is damaged due to a fire caused by lightning (a covered peril), the proximate cause is lightning. If instead,

damage occurs due to poor packaging (not covered), the claim would be denied.

6.3 Need and Significance of Insurance
6.3.1 Risk Coverage and Protection

Insurance primarily functions as a risk management tool. It provides coverage against uncertain events that can

result in financial losses.
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Key Aspects:

Protection from uncertainties: Individuals and businesses face risks like accidents, theft, illness, death,

fire, natural calamities, etc. Insurance mitigates the financial impact of such events.

Peace of mind: Knowing that losses will be covered allows people and businesses to function without

constant fear of potential setbacks.

Business continuity: For companies, insurance ensures uninterrupted operations even after incidents like

fire, liability claims, or equipment breakdown.

Example:

Health insurance covers hospitalization costs, while fire insurance protects property from damage due to fire or

explosions.

6.3.2 Financial Stability and Security

Insurance contributes to personal and institutional financial stability by offering a safety net during adverse events.

Contributions:

Predictable financial planning: By paying a fixed premium, individuals and businesses can manage large

and unpredictable expenses (e.g., surgeries, car accidents, lawsuits).

Minimizing personal losses: Life and disability insurance help families maintain their standard of living in

case of death or inability to earn.

Supports long-term goals: With financial protection in place, people can focus on education, home

ownership, or retirement planning with confidence.

Impact:

Reduces dependence on personal savings or loans during crises.

Enhances the resilience of the economy by reducing the number of bankruptcies caused by unforeseen

events.

6.3.3 Encouragement of Savings and Investment

Certain types of insurance—especially life insurance and endowment plans—combine risk coverage with savings

and investment features.
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Dual Benefit:

e Risk cover: In case of untimely death or disability, the nominee gets a lump-sum payout.
o Savings vehicle: Many policies build cash value over time, which can be withdrawn or borrowed against.

Long-Term Discipline:

e Regular premium payments cultivate financial discipline.
e Insurance products can be aligned with life goals such as education, marriage, or retirement.

Investment in National Economy:
e The premiums collected are invested in government bonds, infrastructure, and capital markets, contributing

to national development.

6.3.4 Economic Growth and Development
Insurance plays a crucial macroeconomic role by contributing to the growth and stability of a nation’s economy.
How It Supports Growth:

e Capital formation: Insurance companies invest collected premiums in productive sectors, aiding

infrastructure development.

o Employment generation: The sector creates millions of jobs—agents, underwriters, actuaries, claims

adjusters, customer service, and IT support.

o Entrepreneurial support: By covering business risks, insurance fosters innovation and encourages startups

and SME:s to grow.

Social Impact:

e Reduces the burden on governments during disasters and emergencies.

e Provides access to microinsurance for low-income populations, promoting inclusive growth.

Ask students to list five real-life scenarios where insurance could provide protection (e.g., car accident,

house fire, medical emergency). Then, have them explain how insurance would help in each case. This will
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help them understand the practical importance of insurance in offering financial stability, risk coverage, and

economic support.

6.4 Is Insurance an investment?

6.4.1 Insurance as Risk Protection vs. Investment

Insurance serves two important but distinct roles in personal finance—risk protection and investment.
Understanding the difference between these two aspects helps individuals make better financial decisions when

choosing policies.

Insurance as Risk Protection

At its core, insurance is primarily a risk transfer mechanism. The policyholder pays a fixed premium to the insurer,
and in return, the insurer assumes responsibility for covering financial losses if an insured event occurs, such as
death, accident, or illness. The main purpose here is to safeguard against unforeseen uncertainties that could
otherwise impose a heavy financial burden. For example, term life insurance provides a payout to the nominee if
the insured dies during the policy term, while health insurance covers medical and hospitalization expenses. A
key feature of pure protection plans is that they offer no returns if the insurance event does not occur—the value

lies in the peace of mind and financial security they provide rather than in wealth accumulation.

Insurance as Investment

Over time, some insurance products have evolved to include an investment component in addition to the protective
element. These are often referred to as hybrid policies. A portion of the premium goes toward mortality charges,
also called the mortality premium, which ensures life cover, while the remaining part is directed into investment
avenues. For instance, endowment plans guarantee a lump sum payout at maturity even if no claim arises,
providing both security and savings. Similarly, Unit Linked Insurance Plans (ULIPs) split the premium between
life insurance protection and market-linked investments. Here, the mortality premium secures life cover, while the
balance is invested in equity, debt, or hybrid funds depending on the policyholder’s preference. This dual structure
makes ULIPs particularly attractive for individuals seeking long-term wealth creation alongside financial

protection, as they allow policyholders to build assets while ensuring coverage against life’s uncertainties.

6.4.2 Pure Risk Coverage vs. Investment-Linked Insurance

Understanding the differences in product design helps consumers choose the right policy based on their goals.
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A. Pure Risk Coverage
These policies focus only on protection, not returns.

e Term Life Insurance:
o Offers a high sum assured for low premiums.
o No money-back unless the insured event (like death) occurs.
o Ideal for those with limited budgets needing large coverage.

Benefits:

e Simple structure.
o High coverage for low cost.
e Best suited for risk-only needs.

B. Investment-Linked Insurance
These combine protection and return on investment features.

o Endowment Policies:
o Offer guaranteed returns at the end of the term.
o Suitable for people who prefer low-risk investments.
o ULIPs:
o A portion of the premium is invested in mutual funds (equity or debt).
o Returns depend on market performance.
o Offer flexibility in fund switching.

Benefits:

e Wealth creation + protection.

e Long-term savings discipline.

6.4.3 Pros and Cons of Considering Insurance as an Investment

Evaluating insurance as an investment reveals both its attractive features and potential pitfalls.
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Pros:
1. Dual Advantage: Insurance + investment in one product saves the need to manage two separate instruments.
2. Disciplined Financial Habit: Mandatory premium payments promote consistent saving.
3. Tax Benefits: Premiums qualify for deductions (e.g., under Section 80C and 10(10D) in India).
4. Maturity Benefit: You receive a lump sum at the end of the term if no claim occurs.
Cons:
1. Low Returns Compared to Pure Investments: ULIPs and endowment plans often yield lower returns than

3.

4,

mutual funds or PPF.

High Charges: Investment-linked products include mortality charges, fund management fees, policy admin

charges, etc.
Lock-in Period: You cannot withdraw money early without heavy penalties (especially in ULIPs).

Lack of Flexibility: Once committed to a plan, making changes is difficult without cost implications.

Real-Life Example:

Suppose a 30-year-old buys a X1 crore term plan for *10,000/year (pure risk).
Alternatively, a ULIP offering X1 crore cover and investment would cost ¥50,000/year.

The term plan provides pure protection, while the ULIP provides protection + investment, but at a higher

cost and complexity.

Knowledge Check 1

Choose the correct option:

1.

What is the primary purpose of traditional insurance?
A. Wealth creation

B. Risk protection

C. Tax saving

D. Fund transfer

Which of the following is a pure risk coverage policy?
A. ULIP
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B. Endowment plan
C. Term insurance
D. Money-back policy
3. In ULIP, a part of the premium is:
A. Donated
B. Given back
C. Invested in markets
D. Held as reserve
4. What is a major drawback of investment-linked insurance?
A. No protection
B. High returns
C. Complex structure

D. Easy withdrawal

6.5 Important Terms in Insurance

6.5.1 Policyholder and Insurer

Policyholder

The policyholder is the person or legal entity who purchases and owns the insurance policy. They are the ones
who:

e Sign the contract with the insurer.
e Pay the premiums.
o Hold the right to make changes in the policy (like adding riders or changing beneficiaries).

The policyholder can be:

e The insured (e.g., a person insuring their own life or property).
o Different from the insured (e.g., a parent taking a policy for their child).

Example: If Ms. Meena buys a health insurance policy for her son, she is the policyholder, while her son is the
insured person.

Insurer

The insurer is the insurance company that:
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e Provides coverage as per the terms of the policy.
e Accepts the risk on behalf of the insured.
o Pays compensation or benefit when a claim is made and approved.

Example: Companies like LIC, SBI Life, New India Assurance, and ICICI Lombard are insurers.

6.5.2 Premium

A premium is the cost of insurance coverage. It is the amount the policyholder must pay to the insurer at regular
intervals to keep the insurance policy active and valid.

Characteristics:

o Can be paid monthly, quarterly, annually, or as a one-time payment (single premium).
e Itis non-refundable in most pure risk policies unless specified otherwise.

Factors Affecting Premium:

o Type of policy (life, health, vehicle, etc.)
e Age and health condition of the insured
o Lifestyle (smoking, hazardous job, etc.)
e Coverage amount and policy duration
o Add-ons or riders attached

Premiums are generally lower when the insurance is bought at a younger age.

6.5.3 Sum Assured / Coverage
This is the maximum amount of money that an insurer agrees to pay in the event of a valid claim.
Sum Assured (Life Insurance):

e A fixed amount paid to the nominee if the insured person dies during the policy term.
e May also be paid at maturity, depending on the policy type.

Coverage (General Insurance):

e The limit up to which expenses or damages will be paid by the insurer.




ATLAS

SKILLTECH
UNIVERSITY

e Applies to health, vehicle, travel, and property insurance.

Example: If a health insurance plan offers X5 lakh coverage, and the insured incurs %3 lakh in medical bills, the
insurer will pay I3 lakh. If the bill is X6 lakh, the insurer pays X5 lakh, and the policyholder pays the remaining X1
lakh.

6.5.4 Claim and Settlement

A claim is the formal request made by the policyholder or beneficiary to the insurer for payment of benefits as per
the policy terms.

Claim Process:

1. Notification: Informing the insurer about the event (accident, hospitalization, death, etc.).

2. Submission of documents: Required proofs such as medical reports, FIRs, death certificates, etc.
3. Evaluation: Insurer assesses whether the event is covered and the documents are valid.

4. Settlement: If approved, the insurer releases the claim amount.

Settlement Types:
e Cashless Settlement: Common in health and motor insurance; expenses are directly paid to the service

provider (e.g., hospital or garage).
e Reimbursement Settlement: The policyholder pays first and later gets reimbursed.

Efficient claim settlement builds trust in the insurer and is a key performance indicator in the industry.

6.5.5 Surrender Value
Surrender value is the amount a policyholder receives if they choose to terminate a policy before its maturity
date. It applies mainly to life insurance policies that have a savings or investment component, like:

e Endowment plans
e Whole life policies
e ULIPs

Important Points:

e Only applicable after a minimum number of premiums (usually 2-3 years) are paid.
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e The surrender value is less than the total premiums paid, especially in the early years.
e Includes a portion of the accumulated bonuses or investment returns (if any), minus charges.

Surrendering a policy early can result in significant financial loss and loss of coverage benefits.

6.5.6 Riders and Add-ons

Riders (for life insurance) and add-ons (for general insurance) are optional coverages that can be attached to a base
insurance policy for an additional premium. They help in customizing the policy according to the specific needs
of the insured.

Life Insurance Riders:

e Accidental Death Benefit Rider: Pays an additional sum if death is due to an accident.

e Ciritical Illness Rider: Pays a lump sum if the insured is diagnosed with specified illnesses (e.g., cancer,

heart attack).

o Waiver of Premium Rider: Waives future premium payments if the insured becomes disabled or critically
ill.

General Insurance Add-ons:

e Zero Depreciation Cover: In motor insurance, ensures full claim without reduction for depreciation.
e Room Rent Waiver: In health insurance, removes the cap on hospital room rent charges.
e Consumables Cover: Covers expenses like gloves, masks, and syringes during hospitalization.

Riders and add-ons improve policy coverage, but they also increase the premium, so should be chosen based on

genuine risk needs.

6.6 Summary

¢ Insurance is a financial tool for managing risk and providing protection.

¢ It operates on principles like utmost good faith, insurable interest, and indemnity.
¢ Insurance ensures financial security during unforeseen events.

¢ It supports economic stability and promotes long-term savings.

¢ Insurance can be pure risk-based or investment-linked.

% Term insurance offers coverage without any maturity benefit.
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ULIPs and endowment plans provide both insurance and investment.
Investment-linked insurance usually has higher premiums and lower flexibility.
Key terms include policyholder, insurer, premium, and sum assured.

Claims involve formal requests for compensation from the insurer.

Surrender value applies when policies are terminated early.

Riders and add-ons enhance coverage based on specific needs.

Understanding these concepts helps in choosing suitable insurance plans.

6.7 Key Terms

1. Policyholder: The person who owns and pays for the insurance policy.

2. Insurer: The company that provides insurance coverage and assumes the risk.

3. Premium: The periodic payment made to the insurer for coverage.

4. Sum Assured: The maximum amount payable by the insurer on a valid claim.

5. Claim: A formal request made to the insurer for policy benefits.

6. Settlement: The process of paying out the approved claim amount.

7. Surrender Value: The amount received if a policy is terminated before maturity.
8. Riders: Optional add-ons to a base policy for enhanced coverage.

9. Coverage: The specific risks and amount protected under the insurance policy.

6.8 Descriptive Questions

NS kW=

Explain the concept and meaning of insurance with suitable examples.

Discuss the key characteristics that define an insurance contract.

Describe the major functions of insurance in individual and economic contexts.

What is the principle of utmost good faith? Why is it important in insurance contracts?
Differentiate between pure risk coverage and investment-linked insurance plans.

What are the pros and cons of treating insurance as an investment?

Define premium and sum assured. How are they interrelated in a policy?
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8. Explain the process of claim and settlement in both life and general insurance.
9. What is surrender value in life insurance, and when can it be availed?

10. Discuss the role and importance of riders and add-ons in customizing insurance policies.

6.9 References

IRDALI (Insurance Regulatory and Development Authority of India) — www.irdai.gov.in
LIC of India Official Website — www.licindia.in

ICICI Lombard Insurance — www.icicilombard.com

HDFC Life Insurance — www.hdfclife.com

Fundamentals of Insurance by George E. Rejda (Textbook)

Principles of Risk Management and Insurance by Harold D. Skipper and W. R. Trieschmann
Insurance and Risk Management by P. K. Gupta

Economic Times — Insurance Section — economictimes.indiatimes.com/wealth/insurance
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NISM Mutual Fund and Insurance Module — www.nism.ac.in

Answers to Knowledge Check

Knowledge Check 1
1. B. Risk protection
C. Term insurance

2
3. C. Invested in markets
4

C. Complex structure
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The Role of Insurance in Supporting a Family After a Medical Emergency

Introduction

Insurance is more than a financial product—it is a shield that protects individuals and families from the
unexpected shocks of life. Whether it is a medical emergency, sudden death, or property damage, insurance
ensures continuity and financial stability. In this caselet, we examine how a health insurance policy played a
critical role in supporting a middle-class family during a major health crisis, illustrating the real-world

significance of insurance beyond theory.

Background

The Sharma family, a middle-income household residing in Pune, had always been financially cautious. Mr.
Sharma, a 42-year-old marketing professional, had purchased a family floater health insurance policy
covering himself, his wife, and two children. The sum assured was Z10 lakhs, with features like cashless
hospitalization and critical illness cover.

One day, Mr. Sharma experienced severe chest pain and was diagnosed with a heart condition that required
immediate surgery. The cost of the procedure, post-operative care, and medication totaled around 6.5 lakhs—

an amount that could have destabilized the family financially if not for insurance coverage.

Problem Statement 1: Managing Unexpected Financial Burden

Without insurance, the Sharma family would have had to dip into their savings or take loans. This could have
delayed their children’s education plans or increased long-term debt.

Solution

Due to prior planning and a comprehensive health policy, the insurance covered all hospital bills through

cashless claim settlement, saving the family from financial stress and enabling full focus on recovery.

Problem Statement 2: Understanding Policy Terms and Coverage
Initially, the family was unaware of the conditions under which the critical illness rider applied, which caused

confusion during the claim process.

Solution
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With the help of a claims manager and the insurer’s customer care support, they learned how the rider provided
an additional X2 lakh lump sum payout for post-operative expenses. This highlighted the importance of reading

and understanding policy details thoroughly at the time of purchase.

Problem Statement 3: Long-Term Financial Planning Post-Recovery

After recovery, the family reassessed their financial and insurance needs. They realized that life insurance and
a term policy were missing from their portfolio.

Solution

Mr. Sharma took a term life insurance policy to ensure the family’s future security. They also opted for super

top-up health insurance to increase their coverage affordably in case of future medical needs.

MCQ Sample Questions

1. What helped the Sharma family avoid a financial crisis during the medical emergency?
A) Personal loan

B) Family savings

C) Insurance policy with cashless claim

D) Employer reimbursement

Answer: C) Insurance policy with cashless claim

2. What lesson did the family learn about riders in insurance?
A) Riders increase premiums

B) Riders are not useful

C) Riders require detailed understanding

D) Riders are automatically applied

Answer: C) Riders require detailed understanding

Conclusion

This case demonstrates that insurance is not just a legal or financial requirement—it is a life-saving support
system. Through health insurance and informed decision-making, the Sharma family overcame a crisis with
stability and foresight. The case underlines the importance of understanding coverage, planning for long-term

risks, and aligning insurance with one’s life goals.
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Unit 7: Insurance — Part II: Operations & Industry Landscape

Learning Objectives
1. Understand the operational framework of insurance companies, including underwriting, claims
processing, and policy servicing.
Explain the role of regulators like IRDAI in governing the insurance industry in India.
Identify the key participants in the insurance ecosystem, such as insurers, agents, brokers, and TPAs.

Analyze the insurance value chain, from product design to customer service and renewal management.

A

Differentiate between various distribution channels, including bancassurance, online platforms, and
agency networks.

6. Evaluate the impact of technology and digital transformation on insurance operations and customer
experience.

7. Assess market trends and challenges shaping the insurance industry landscape in India and globally.

Content

7.0 Introductory Caselet

7.1 Operations of Insurance Companies
7.2 Types of Insurance

7.3 Insurance Products

7.4  Regulation by IRDAI

7.5  Leading Insurance Companies in India
7.6 Summary

7.7  Key Terms

7.8 Descriptive Questions

7.9 References
7.10  Case Study
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7.0 Introductory Caselet

“Balancing Risk and Growth at LifeSure Insurance Ltd.”

LifeSure Insurance Ltd., a growing life and health insurance provider in India, had been gaining traction in tier-2
and tier-3 cities by offering low-cost health insurance plans. To capture market share quickly, the company adopted
a strategy of relaxed underwriting norms and simplified claim processes, attracting thousands of policyholders
in a short span of time.

Initially, the strategy worked. The number of policies sold tripled in one year, and premium collections surged. The
management celebrated what seemed like a successful expansion. However, within two quarters, LifeSure began
facing financial strain. Claim payouts had increased significantly, and the company’s claims ratio—the proportion
of claims paid out relative to premiums collected—was far above the industry average.

A deeper audit revealed that the relaxed underwriting process had failed to properly assess the health risk of many
applicants. As a result, a large number of high-risk individuals had obtained coverage at low premiums.
Additionally, some fraudulent claims had gone undetected due to lenient verification procedures.

The Chief Risk Officer raised concerns about the sustainability of this approach. In response, the company
introduced a revised underwriting model using data analytics and medical scoring. They also tightened the claims
review process by introducing pre-authorization checks and post-claim audits. While the number of new
policyholders slowed down, the company’s loss ratios improved, and the solvency margin stabilized.

LifeSure’s leadership was now faced with a classic trade-off: aggressive growth versus prudent risk
management. The challenge was to strike the right balance to ensure both financial sustainability and customer

trust.

Critical Thinking Question:

How can insurance companies balance the need for rapid market expansion with the importance of sound

underwriting and claim management practices?
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7.1 Operations of Insurance Companies

7.1.1 Underwriting Process

Definition:

Underwriting is the process by which an insurance company evaluates the risk associated with insuring a person,
property, or entity and determines the terms and premium for coverage.

Purpose:

e To ensure the insurer takes on calculated risks.
e To maintain a profitable balance between claims and premiums.

Steps in the Underwriting Process:
1. Application Review: Collects information about the applicant’s background, health (in life/health

insurance), property (in general insurance), or business operations (in commercial insurance).
2. Risk Assessment: Uses actuarial data and underwriting guidelines to assess the degree of risk.
3. Classification: Applicants are grouped into risk categories such as preferred, standard, or substandard.

4. Decision Making: The underwriter decides whether to accept the risk, decline it, or accept it with

modifications (e.g., higher premium or exclusions).
5. Pricing: The final premium is determined based on the assessed risk.

Types of Underwriting:

e Medical Underwriting: For life and health insurance based on health risks.

e Financial Underwriting: For determining the insurable value in financial terms.

e Moral Underwriting: Assesses the honesty and integrity of the insured party.
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7.1.2 Policy Issuance and Administration

Policy Issuance:

This involves the formal process of issuing the insurance contract once the underwriting decision is made and the
premium is paid.

Key Activities in Policy Issuance:

1. Documentation Preparation: Includes creation of the policy document, schedule, and endorsements.
2. Contract Formation: A legal agreement comes into effect between the insurer and insured.
3. Communication: The policy is delivered to the insured either physically or electronically.

Policy Administration:
This is the ongoing management of the policy throughout its life cycle.
Core Functions of Policy Administration:

e« Amendments: Handling endorsements or changes in policy terms.

e Renewals: Managing the continuation of coverage at the end of the policy term.

e Lapse Management: Tracking unpaid premiums and applying grace periods or reinstatement options.
o Customer Service: Addressing policyholder queries and providing support.

Technology in Administration:
Many insurers use core policy administration systems (PAS) to automate and streamline operations, ensuring

accuracy, compliance, and speed.

7.1.3 Premium Collection and Fund Management
Premium Collection:
The process of receiving payments from policyholders for insurance coverage.
Collection Methods:
e Direct debit or bank transfers

e Credit/debit cards

e (Cash or cheque payments

e Online payment portals
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Premium Billing Cycles:

e Annual

e Semi-annual
e Quarterly

e Monthly

Grace Period:

A specific time after the due date during which the policyholder can still make the premium payment without
coverage lapsing.

Fund Management:

Insurance companies pool the collected premiums and invest them to generate returns and maintain financial
solvency.

Key Areas of Fund Management:

1. Asset Allocation: Distribution of funds into different asset classes such as equities, bonds, real estate, etc.

2. Liquidity Management: Ensuring enough liquid funds are available to pay claims and operational

expenses.

3. Regulatory Compliance: Investment guidelines must adhere to norms set by regulatory bodies such as
IRDALI in India.

4. Surplus and Profit Allocation: Profits may be used for bonuses (in participating policies), expansion, or

reinvestment.

Actuarial Oversight:

Actuaries play a vital role in fund management by forecasting liabilities and ensuring that reserves are adequate.

7.1.4 Claims Management and Settlement
Claims Management:
This refers to the end-to-end process of receiving, processing, and settling claims submitted by policyholders.

Stages of Claims Management:

1. Notification of Claim: Policyholder or nominee informs the insurer about the incident or loss.
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2. Documentation Submission: Required documents (such as death certificate, medical records, FIR) are

submitted.
3. Claim Assessment: Investigation and verification of claim validity and policy coverage.
4. Decision and Approval: Claim is either approved or denied based on terms and evidence.
5. Settlement: If approved, payment is made to the policyholder or beneficiary.

Types of Claims:
o Cashless Claims: Common in health and motor insurance; the insurer settles bills directly with service

providers.

e Reimbursement Claims: Policyholder pays out-of-pocket first and then seeks reimbursement from the

insurer.

Fraud Detection and Prevention:
Use of analytics and investigation teams to detect fraudulent claims and maintain integrity.
Turnaround Time (TAT):

Insurers are required to settle claims within a stipulated period, as per regulatory guidelines.

7.1.5 Risk Management and Reinsurance

Risk Management:
The practice of identifying, analyzing, and controlling exposure to loss within the insurance portfolio.
Functions of Risk Management in Insurance Companies:

o Setting underwriting limits

e Managing claim ratios

o Controlling exposure to high-risk areas

o Diversification of portfolios across regions, industries, or policy types

Tools Used:
e Risk-based capital models

e Predictive analytics
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e (Catastrophe modeling

Reinsurance:
Reinsurance is the practice where an insurance company (called the ceding company) transfers part of its
risk portfolio to another insurance company, known as the reinsurer. This helps the original insurer
manage its risk exposure, improve financial stability, and protect itself from unusually large losses.

Essentially, it is "insurance for insurance companies."

Purpose of Reinsurance

1. Spreading Risk and Preventing Insolvency:
If an insurance company issues many policies and a large number of claims arise simultaneously—
such as during a natural disaster—it could face financial distress. Reinsurance helps distribute that
risk, ensuring no single company bears the full brunt of a catastrophic event.

2. Increasing Underwriting Capacity:
Reinsurance allows insurers to take on larger or more numerous policies than they could on their
own. By offloading part of the risk, insurers can free up capital to write additional business.

3. Stabilizing Financial Results:
Insurance claims can fluctuate year to year. Reinsurance helps smooth out these fluctuations,
offering more predictable financial performance.

4. Protection Against Catastrophic Losses:
Events like earthquakes, floods, or large industrial accidents can result in massive claims.

Reinsurance acts as a financial safety net in such scenarios.

Types of Reinsurance
1. Facultative Reinsurance:
In this type, the reinsurer evaluates and accepts or rejects individual risks submitted by the ceding
company. For example, if an insurer issues a policy on a skyscraper worth X500 crore, it may seek
facultative reinsurance for this specific risk due to its high exposure.

2. Treaty Reinsurance:

Under treaty reinsurance, the ceding company and reinsurer sign a contract that automatically
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covers a class or portfolio of risks, such as all auto policies or all fire insurance policies. This

simplifies operations and provides ongoing coverage without negotiating each risk separately.

Types of Reinsurance Contracts
1. Proportional Reinsurance:
In this structure, the reinsurer shares a fixed percentage of premiums and losses. There are two
main forms:

o Quota Share: The reinsurer takes a fixed percentage of every policy. For example, if a
company has a 40% quota share agreement, and it insures a factory for X1 crore, the
reinsurer takes on 340 lakh of the risk and receives 40% of the premium.

o Surplus Share: The insurer retains full coverage up to a certain limit, and the reinsurer
covers the surplus. For instance, if the insurer retains 10 lakh per policy, and a I50 lakh
policy is written, the reinsurer covers 340 lakh.

2. Non-Proportional Reinsurance (Excess of Loss):
In this type, the reinsurer only pays if losses exceed a certain threshold. For example, if an
insurer sets a retention limit of %1 crore and suffers a %3 crore loss, the reinsurer would cover the

%2 crore excess. This method is commonly used for catastrophe protection.

Global Reinsurers
Reinsurance is a highly specialized, global business. Some of the leading reinsurers include:
e Swiss Re (Switzerland)
e  Munich Re (Germany)
o Hannover Re (Germany)
e SCOR SE (France)
o Lloyd’s of London (UK, operates as a marketplace for reinsurance)

These firms play a crucial role in maintaining global insurance stability by covering massive risks that

might otherwise overwhelm national insurers.
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“Activity: Understanding Risk Transfer through Reinsurance”

Form small groups and select an example of a natural disaster (e.g., flood, earthquake). Discuss how an
insurance company might manage its risk exposure using reinsurance. Identify which type of reinsurance
(facultative or treaty) would be more suitable and justify your choice with reasoning based on potential

losses.

7.2 Types of Insurance

7.2.1 Life Insurance

Life insurance is a contractual agreement between an individual (the insured) and an insurance company, where the
insurer promises to pay a specified sum to the beneficiary upon the death of the insured or after a set period. Life

insurance also acts as a tool for savings, investment, and tax planning.

Term Life Insurance

Explanation:

Term life insurance is the simplest and most affordable form of life insurance. It provides financial protection for a
specific time period or "term" (e.g., 10, 20, 30 years). The insurer pays the death benefit to the nominee if the
insured dies within the term. If the policyholder survives the term, no benefits are paid unless it is a return-of-
premium variant.

Advantages:

o High coverage for low premiums
» Easy to understand and manage
e Suitable for temporary needs (e.g., covering a home loan)

Limitations:

o No maturity benefit

o Coverage ends after term expires unless renewed
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Whole Life Insurance

Explanation:

Whole life insurance offers lifelong coverage until the insured person’s death or up to a specified age (usually 100
years). Upon death, the sum assured is paid to the nominee. It also accumulates a cash value over time, which can
be borrowed against or used for partial withdrawals.

Key Features:

e Lifetime protection and certainty of payout
e Fixed or level premiums
e Builds cash value (savings component)

Use Case:

Useful for legacy planning or to provide financial security for dependents after the policyholder’s lifetime.
Endowment Plans

Explanation:

Endowment insurance is a dual-purpose policy that offers both life cover and savings. It pays out the sum assured
on death during the policy term or as a maturity benefit if the policyholder survives the term.

Highlights:

e Encourages disciplined savings
e Participating plans offer bonuses
e (Can be used for funding future goals like education, marriage, etc.

Caveats:

e Higher premiums than term insurance for similar cover
o Returns are relatively conservative

Unit Linked Insurance Plans (ULIPs)

Explanation:

ULIPs are market-linked insurance products that combine life insurance with investment. A portion of the premium
is allocated to life cover, and the remaining is invested in equity, debt, or balanced mutual fund-like instruments.

Salient Features:

o Flexibility to choose or switch funds based on risk appetite
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e Transparency in charges and fund performance
e Lock-in period of 5 years
o Wealth accumulation and protection in one plan

Risks:
Returns are subject to market volatility

Complex fee structure compared to traditional plans

7.2.2 Non-Life Insurance (General Insurance)

Non-life insurance includes a broad range of policies that provide coverage for things other than life. These include
health, motor, property, marine, and liability-related risks.

Health Insurance

Explanation:

Health insurance provides financial protection against medical expenses incurred due to illness, injury, or
hospitalization. It is one of the most essential types of general insurance for individuals and families.

Key Benefits:

o Covers inpatient and outpatient treatment

o Daycare procedures, ambulance charges, pre- and post-hospitalization
e Cashless treatment at network hospitals

e Income tax benefits under Section 80D (as per the old Regime)

Special Plans:

e Critical illness cover
o Senior citizen plans
e Maternity benefits

Challenges:

o Waiting periods for certain diseases

e (Co-payments and sub-limits in some policies

Motor Insurance
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Explanation:

Motor insurance protects against financial losses arising from damage to a vehicle or third-party liabilities due to
accidents, theft, fire, or natural calamities.

Categories:

1. Third-Party Insurance: Covers damages to third-party life/property; mandatory under law.
2. Comprehensive Insurance: Covers both third-party liabilities and own vehicle damages.

Add-ons:

e Zero depreciation
e Engine protection
o Roadside assistance

Legal Requirement:

Mandatory for all vehicle owners to have at least third-party coverage.

Property and Fire Insurance

Explanation:

Property insurance safeguards physical assets—homes, offices, factories, etc.—against loss or damage from fire,
theft, floods, earthquakes, riots, and other perils.

Coverages Offered:

e Structural damage

e Furniture and fixtures

« Equipment and inventory

o Business interruption (optional)

Policy Types:
o Standard Fire and Special Perils

e Home Insurance
e Industrial All-Risks Policy

Additional Riders:

Earthquake cover, flood cover, terrorism cover
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Marine Insurance

Explanation:

Marine insurance provides financial protection for goods, cargo, and ships from risks associated with sea, air, rail,
or road transport.

Types of Marine Insurance:

e Cargo Insurance: For the goods being transported
e Hull Insurance: For the vessel itself
e Freight Insurance: Protects the shipping company's income from freight charges

Risks Covered:

Storm, fire, collision, piracy, jettison, and more

Importance:

Essential for businesses involved in import/export and supply chain management

Crop Insurance

Explanation:

Crop insurance is designed to protect farmers against loss of crops due to natural calamities, pests, or diseases. It
ensures income stability and promotes agricultural sustainability.

Major Coverages:

e Loss due to droughts, floods, hailstorms
o Pest attacks and diseases
e Pre-sowing and post-harvest losses

Popular Schemes (India):
e PMFBY (Pradhan Mantri Fasal Bima Yojana)

e Weather-Based Crop Insurance Scheme (WBCIS)

Implementation:
Usually subsidized by the government and managed by insurance companies in partnership with agricultural

departments.

Liability Insurance
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Explanation:

Liability insurance offers protection against legal liabilities arising from injuries or damages caused to third parties
due to one’s actions or products/services.

Major Types:

1. Public Liability Insurance: Covers injury or damage caused to the public

2. Product Liability: For manufacturers whose products cause harm

3. Professional Indemnity: For professionals like doctors, lawyers, or architects
4. Employer’s Liability: For legal claims by employees against employers

Coverage Includes:

o Legal defense costs
o Compensation to affected third parties
o Settlements and judgments

Industries that Rely on It:
Healthcare, manufacturing, IT services, real estate, logistics
Accidental Insurance
Accidental insurance is a type of insurance policy that provides financial protection in case of injury, disability, or
death caused by an accident. It is designed to support individuals and their families when unexpected accidents lead
to medical expenses, loss of income, or long-term impairment.
Key points:
o Coverage: Offers benefits in situations such as accidental death, permanent total disability, partial disability,

and sometimes temporary loss of income due to accidents.

o Medical Expenses: Many policies cover hospital bills, surgery costs, and rehabilitation expenses arising

from accidental injuries.

o Income Replacement: Provides financial support to dependents in case the insured becomes permanently

disabled or passes away in an accident.

e Low Premiums: Compared to life or health insurance, accidental insurance generally comes with lower

premiums, making it affordable.
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e Add-on Feature: It is often offered as a rider or add-on to existing life or health insurance policies.

o Importance: Protects families from financial hardships in the event of sudden and unforeseen accidents,

especially for those engaged in high-risk jobs or frequent travel.

Knowledge Check 1

Choose the correct option:

1. Which type of insurance provides coverage for a specific period and pays only on death during the
term?
a) Whole Life Insurance
b) ULIP
¢) Term Insurance
d) Endowment Plan

2. What does health insurance typically cover?
a) Vehicle damage
b) Medical expenses
¢) Fire accidents
d) Legal liabilities

3. Which insurance combines life cover with market-linked investments?
a) Term Plan
b) Whole Life Plan
c) ULIP
d) Endowment

4. What is the main purpose of marine insurance?
a) Vehicle repairs
b) Cargo protection
c) Health safety

d) Tax savings
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7.3 Insurance Products

7.3.1 Individual vs Group Insurance Products

Individual Insurance Products

Definition:

Policies purchased by a single person, where the coverage, premium, and benefits are personalized based on the
insured’s profile.

Features:

e Customized coverage

e Premium based on individual risk factors (age, health, lifestyle)
e Choice of sum assured and add-ons

e Applicable to life, health, motor, or property insurance

Example:
An individual health insurance plan covering a person’s medical expenses with options to include critical illness or

maternity benefits.

Group Insurance Products

Definition:

A single master policy that covers multiple individuals—typically employees, members of a society, or
organization—under a unified plan.

Features:

e Uniform coverage for all members under a single contract
e Lower premiums due to risk pooling

o Often offered as a workplace benefit

o Typically renewable annually

Example:
A corporate group health insurance plan covering all employees and sometimes their dependents.

Key Differences:

Criteria Individual Insurance Group Insurance
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Policyholder | Individual Organization/Group Admin
Premium Based on personal profile | Based on group demographics
Customization | High Limited
Continuity Long-term Generally one-year renewable

Did You Know?

“Group insurance policies often offer lower premiums compared to individual plans due to risk pooling
across members. However, coverage under group insurance usually ends when the member leaves the
organization, whereas individual policies remain in force as long as premiums are paid, offering more long-

term security and flexibility.”

7.3.2 Micro-Insurance and Rural Insurance Products

Micro-Insurance Products

Definition:

Low-premium insurance products aimed at low-income individuals or informal sector workers, offering basic
protection.

Features:

o Simplified documentation and processes

e Small sum assured

o Affordable premium

o Covers life, health, accident, or asset protection

Purpose:
To promote financial inclusion and offer risk protection to economically vulnerable populations.
Example:

Life micro-insurance plans for daily wage workers with premiums as low as I50 per year.

Rural Insurance Products
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Definition:

Insurance products designed to meet the specific needs of rural communities, often covering agricultural risks,
livestock, or rural health.

Features:

o Tailored for farmers, artisans, and small traders
e Coverage for farming assets, crops, weather risks
e Support government schemes like PMFBY

Types of Coverage:

e Cattle insurance

e Tractor insurance

e Rural health insurance

e Gramin personal accident cover

Challenges Addressed:

Limited access to insurance, financial literacy, and infrastructure in rural areas.

7.3.3 Specialized Insurance Products

These products address niche or emerging risks that are not typically covered under standard policies.

Travel Insurance

Definition:

Covers unforeseen events while traveling domestically or internationally.
Common Inclusions:

o Trip cancellations or delays

Lost baggage or passports

Medical emergencies

Variants:

Accidental death or disability abroad
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e Single-trip or multi-trip plans
e Student travel insurance
e Corporate travel insurance

Use Case:

Essential for individuals traveling internationally for leisure, work, or study.

Crop Insurance

Definition:

Provides compensation to farmers for loss or damage to crops due to natural calamities, pests, or diseases.
Key Features:

o Covers pre-sowing to post-harvest stages
e Premiums subsidized by government (in India)
e Yield-based or weather-based loss assessment

Popular Scheme:
Pradhan Mantri Fasal Bima Yojana (PMFBY)
Importance:

Protects farmer income and promotes agricultural sustainability.

Cyber Insurance
Definition:
Provides coverage for financial losses and liabilities arising from cyberattacks, data breaches, or digital threats.
Key Coverages:
o Dataloss or theft

» Business interruption due to cyberattack
o Legal expenses for data privacy breaches
e Extortion or ransomware attacks

Target Users:

Corporates, financial institutions, IT firms, and increasingly individuals
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Growing Relevance:

As digitalization increases, so does the risk of cyber threats, making cyber insurance a critical tool in risk
management.

Keyman Insurance

Keyman Insurance is a type of life insurance policy taken by a company to protect itself against the financial loss
that may occur due to the sudden death or disability of a key employee. The “keyman” is usually an individual

whose skills, knowledge, or leadership is critical to the organization’s success.

Key Features

e Policy Holder: The company purchases and owns the policy.
e Insured Person: The key employee whose contribution is vital to business operations.
e Beneficiary: The company, not the employee’s family, receives the insurance payout.

e Premium Payment: Paid by the company as part of its business expenses.

Purpose

o Financial Protection: Provides funds to compensate for business losses arising from the absence of the key

employee.
e Continuity: Ensures smooth running of operations until a replacement is found.

e Creditworthiness: Enhances the company’s credibility with banks and investors, as it shows risk

management.

e Retention Tool: Highlights the importance of the employee to the organization.

Benefits

o Covers recruitment and training costs for hiring a replacement.
o Helps maintain investor and customer confidence after the loss of a key individual.

e Acts as a financial cushion to sustain profits and business stability.

e May provide funds to repay outstanding loans that depended on the insured employee’s presence.
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7.4 Regulation by IRDAI

7.4.1 Duties, Powers & Functions of IRDAI
Legal Background:
Established under the IRDA Act, 1999, IRDAI operates as an autonomous statutory body under the Ministry of
Finance, Government of India.
Duties of IRDAI:
1. Regulate and Promote Insurance Sector: Ensures healthy development of insurance business across life

and general segments.
2. Protect Policyholders: Monitors fair treatment, prompt service, and claim settlement by insurers.
3. Encourage Market Efficiency: Promotes healthy competition and financial soundness among players.

Key Powers of IRDAI:

o Granting and revoking licenses to insurance companies and intermediaries
o Issuing regulations and guidelines for operational compliance

o Conducting inspections, audits, and investigations

e Levying penalties for non-compliance

o Intervening in mergers, acquisitions, and transfers of insurance businesses

Approving insurance products and premium rates

Major Functions:

o Framing Regulations: For solvency margin, asset management, investment of funds, and agent training.
» Monitoring Solvency Ratio: Ensures companies maintain adequate capital to meet claim obligations.
e Product Approval: Examines and approves new insurance products before launch.

o Supervising Distribution Channels: Regulates agents, brokers, corporate agents, web aggregators, and

bancassurance models.

e Consumer Education: Promotes awareness through the Insurance Awareness Campaign.
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Regulatory Ecosystem:
IRDAI works in coordination with other financial regulators such as SEBI, RBI, and PFRDA, especially in cases

of hybrid products and overlapping jurisdictions.

7.4.2 Protection of the Interest of the Policy Holders
Objective:
To ensure that policyholders are treated fairly and their rights are protected throughout the life cycle of an insurance
policy—from purchase to claim settlement.
IRDATI’s Key Measures for Protection:
1. Standardization of Policy Documents:

Ensures policy terms are clear, unambiguous, and in simple language for better understanding.

2. Mandated Disclosures:

Insurers must disclose all charges, benefits, exclusions, and lock-in periods clearly at the time of sale.

3. Free Look Period:
A 15-day window from the date of policy receipt during which the policyholder can cancel the policy and

receive a refund, subject to nominal deductions.
4. Grievance Redressal Mechanism:
o Insurers must have a designated grievance redressal officer.

o IRDATI’s Integrated Grievance Management System (IGMS) enables policyholders to file and track

complaints.
o Appeals can be taken to the Insurance Ombudsman for resolution without legal cost.
5. Claim Settlement Guidelines:
e Time-bound claim settlement (30 days for non-investigated, 120 days for investigated claims).
o Interest payable on delayed settlements.
6. Mis-selling Prevention:

o Strict licensing and training of agents

o IRDATI’s Guidelines on Point-of-Sale (POS) Products to simplify offerings for low-risk customers
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e Ban on misleading advertisements

7. Data Privacy and Confidentiality:
Insurers must adhere to norms on secure handling of customer data and seek informed consent before

sharing details.

Oversight on Service Quality:
IRDAI conducts periodic inspections and audits on insurers to assess service standards and policyholder

experience.

“Activity: Exploring IRDAI’s Role”

Students will visit the official IRDAI website and identify one recent regulation or circular related to
policyholder protection or insurance company conduct. They will briefly present how this regulation
impacts either customers or insurers, emphasizing IRDAI’s role in maintaining transparency, fairness, and

trust in the insurance industry.

7.5 Leading Insurance Companies in India
7.5.1 Public Sector Insurers
Public sector insurers are government-owned companies operating under the regulatory purview of IRDAI They

enjoy widespread trust, extensive branch networks, and a significant share in the Indian insurance market.

Life Insurance Corporation (LIC)
o Established in 1956, LIC is the largest life insurance company in India.

e Itholds a dominant market share in the life insurance segment.
o Offers endowment plans, term insurance, whole life policies, pension products, and ULIPs.

e Known for its wide rural penetration and social security focus.

General Insurance Corporation (GIC)

e GIC is India’s sole national reinsurance company.

e Provides reinsurance support to direct insurers operating in India and abroad.




ATLAS

SKILLTECH
UNIVERSITY

e Plays a vital role in risk diversification across sectors such as health, motor, marine, and agriculture.

e Operates globally and is listed on Indian stock exchanges.

Four Major Public Sector General Insurance Companies:

1. National Insurance Company
o Headquartered in Kolkata, offering general insurance across India.
o Known for motor, health, rural, and fire insurance solutions.
2. New India Assurance
o The largest public sector general insurance company.
o Operates in 28 countries.
o Offers a diversified portfolio including industrial, marine, liability, and rural insurance.
3. Oriental Insurance Company
o Known for customized insurance products and strong customer service.
o Offers policies for individuals, SMEs, and corporates.
4. United India Insurance Company
o Operates with over 1,300 offices.

o Offers a range of products in motor, fire, liability, marine, and personal accident categories.

7.5.2 Private Sector Insurers
Private insurers entered the Indian insurance market post-liberalization, often in collaboration with international
partners. These companies have pioneered innovations in product design, digital distribution, and customer

experience.

Private Life Insurers:

1. ICICI Prudential Life Insurance
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o Joint venture between ICICI Bank and Prudential Corporation (UK).
o First private life insurer to be listed in India.
o Offers ULIPs, term plans, retirement solutions.
2. HDFC Life Insurance
o A leading life insurance company known for digital leadership.
o Offers comprehensive products for all life stages.
o Strong focus on technology integration.
3. SBI Life Insurance
o Joint venture between State Bank of India and BNP Paribas Cardif.
o Leverages SBI’s wide branch network for distribution.
o Offers savings, protection, and retirement plans.
4. Max Life Insurance
o Joint venture between Max Financial Services and Axis Bank.
o Focuses on long-term savings and protection plans.

o Known for high claim settlement ratios and customer service.

Private General Insurers:
1. ICICI Lombard General Insurance

o One of the largest private general insurers in India.
o Offers motor, health, travel, home, and business insurance.
o Emphasizes technology-driven claims management.

2. HDFC Ergo General Insurance

o A joint venture between HDFC Ltd and ERGO International (Germany).
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o Provides retail and corporate insurance products.
o Known for efficient claim processing and digital initiatives.
3. Bajaj Allianz General Insurance
o Collaboration between Bajaj Finserv and Allianz SE (Germany).
o Offers diversified products and strong customer engagement tools.

o Extensive online platforms and mobile apps for policy servicing.

7.5.3 Emerging Trends in Indian Insurance Industry
The Indian insurance landscape is witnessing rapid transformation driven by technology, regulatory changes, and

evolving customer needs.

1. Digitalization of Insurance Services

o Use of mobile apps, online portals, and chatbots for policy servicing.
e E-KYC and digital onboarding reduce paperwork and speed up processes.

e Robo-advisors help customers choose suitable products.

2. Usage-Based and Personalized Products

o In motor insurance, pay-as-you-drive and telematics-based pricing models are gaining traction.

e Custom health plans based on lifestyle and wearable data analytics.
3. Bancassurance and Alternate Distribution Channels
o Expansion of bancassurance partnerships to increase reach.

e Rise in digital brokers, web aggregators, and POS agents.

4. Focus on Tier 2 and Rural Markets

o Simplified micro-insurance products targeted at underserved segments.
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e Government schemes and rural outreach to enhance penetration.

5. Regulatory Push for Customer Protection

o IRDAl initiatives to ensure transparency in ULIPs and health products.

e Standardization of policies like Arogya Sanjeevani and Saral Jeevan Bima.

6. InsurTech Innovation

o Emergence of startups using Al, blockchain, and IoT to improve underwriting and fraud detection.

e Cloud-based policy management and digital claims settlement.

7. Rise in Awareness Post-COVID

e Increased demand for term plans and health insurance.

o Shift towards risk protection over savings-oriented products.

7.5 Summary
* The Indian insurance industry includes both public and private sector companies offering life and general

insurance products.

¢ Public sector insurers like LIC and GIC dominate life and reinsurance segments respectively, while four major

general insurers operate under government ownership.
¢ LIC is the largest life insurer in India, with deep market penetration, especially in rural areas.
¢ GIC serves as the sole national reinsurer, supporting direct insurers in managing large and catastrophic risks.

++ Private life insurers such as ICICI Prudential, HDFC Life, SBI Life, and Max Life have introduced innovation

in product design, customer service, and digital interfaces.

< Private general insurers like ICICI Lombard, HDFC Ergo, and Bajaj Allianz lead in motor, health, travel, and

commercial insurance solutions.
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The entry of private players post-2000 has increased competition, product variety, and technological

advancement in the sector.

Bancassurance, digital distribution, and alternate channels have widened the customer base and improved

access.

Digital transformation in the industry includes online policy issuance, mobile-based claims, and Al-driven

customer support.
Customized insurance products based on behavior, usage, and lifestyle trends are gaining popularity.
Tier 2 and rural market focus is expanding through micro-insurance and simplified policy offerings.

InsurTech startups are introducing Al, IoT, and cloud-based platforms for seamless customer experience and

fraud prevention.

The post-pandemic era has heightened insurance awareness and demand for health and protection-oriented

products.
7.6 Key Terms
1. Public Sector Insurers — Government-owned insurance companies providing life or general insurance services.
2. Private Sector Insurers — Privately managed insurance companies offering competitive insurance products.
3. LIC (Life Insurance Corporation) — India’s largest public sector life insurance company.
4. GIC (General Insurance Corporation) — The national reinsurer of India supporting risk management.
5. Bancassurance — Distribution of insurance products through bank channels.
6. InsurTech — Integration of technology into insurance for improved efficiency and service delivery.
7. Telematics — Use of data from devices (like GPS) to assess driving behavior for motor insurance.
8. Micro-Insurance — Low-cost insurance targeted at low-income and informal sector populations.

7.7 Descriptive Questions
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Explain the differences between public sector and private sector insurance companies in India. Provide

examples of each and highlight their roles in the industry.

Discuss the emerging trends in the Indian insurance industry. How are digitalization and InsurTech transforming

the way insurance products are offered and serviced?

What is the role of LIC and GIC in the Indian insurance sector? How do their functions differ from private

insurers?

Compare individual insurance products with group insurance products. In what scenarios would each type be

more suitable?
What are micro-insurance and rural insurance products? Why are they important for financial inclusion in India?

Describe the features and benefits of cyber insurance. Why is it gaining relevance in today’s digital

environment?

. What is the role of IRDAI in regulating insurance companies? Outline its key functions and powers.

How does IRDALI ensure the protection of policyholders’ interests? Discuss the mechanisms and regulatory

provisions it enforces.

List and explain the functions of some leading private sector life and general insurance companies in India.

How do they differ in their offerings and approach from public insurers?

. Evaluate the impact of digital transformation and customer-centric innovation on the Indian insurance market.

How have insurers adapted to changing consumer behavior and expectations?

7.8 References

l.

2.

3.

4.

5.

IRDAI Annual Reports — Insurance Regulatory and Development Authority of India (www.irdai.gov.in)
Life Insurance Corporation of India — Official Website (www.licindia.in)
GIC Re — General Insurance Corporation of India (www.gicre.in)

HDFC Life Insurance — Company Reports and Disclosures (www.hdfclife.com)

ICICI Lombard — Product Brochures and Investor Presentations (www.icicilombard.com)



http://www.irdai.gov.in/
http://www.licindia.in/
http://www.gicre.in/
http://www.hdfclife.com/
http://www.icicilombard.com/

ATLAS

SKILLTECH
UNIVERSITY

6. Economic Survey of India — Ministry of Finance, Government of India
7. Insurance Awareness Handbook — National Centre for Financial Education (NCFE)
8. Bawa, V., & Bawa, R. S. (2011). Principles and Practice of Insurance. Deep & Deep Publications

9. Karam Pal & Bodla, B. S. (2012). Insurance Management. Deep & Deep Publications Pvt. Ltd.

Knowledge Check 1

Knowledge Check 1

1. c) Term Insurance
2. b) Medical expenses
3. ¢)ULIP

4. b) Cargo protection
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7.10 Caselet Title

Strategic Growth and Customer-Centric Innovation at HDFC Life and LIC

Introduction

India’s insurance industry is undergoing a rapid transformation, driven by digital innovation, changing
consumer preferences, and regulatory evolution. Among the leading players, HDFC Life Insurance and
Life Insurance Corporation (LIC) of India) represent two contrasting models—one being a modern
private sector player known for tech-driven agility, and the other a legacy public sector giant with

unparalleled reach and trust.

This caselet explores how both companies navigate challenges, innovate to meet diverse customer needs,
and maintain their competitive edge in a dynamic regulatory environment. It highlights the operational,
strategic, and technological shifts these insurers are adopting to stay relevant in India’s evolving insurance

market.

Background
LIC, founded in 1956, dominates the life insurance space with a strong network in rural and semi-urban
areas. Its strength lies in its legacy, scale, and brand trust. However, its traditionally paper-based systems

and slower adaptability pose challenges in a digital-first environment.

HDFC Life, established in 2000 post-liberalization, emphasizes product innovation, digital onboarding, and
customer segmentation. Its agile operations have allowed it to reach urban millennials and digitally savvy

consumers effectively.

Both insurers face rising consumer expectations, increasing regulatory scrutiny from IRDAI, and the need

to digitize distribution and claim processing.

Problem Statement 1: Balancing Tradition with Innovation
LIC has a strong brand and trust base but faces difficulties in adopting digital platforms quickly across its

large network. This creates operational inefficiencies and service delays, especially in urban areas where

private competitors are more tech-savvy.
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Solution:

LIC launched initiatives like LIC’s Digital App and integrated online premium payment and customer
servicing options. It also collaborated with fintech firms to introduce digital onboarding in select products,
aiming to enhance customer experience without compromising its traditional agent network.

MCQ:

What strategy has LIC adopted to improve customer servicing and digitization?

A) Ignored digital technology

B) Shut down agent networks

C) Partnered with fintechs and launched digital platforms

D) Increased premiums across products

Answer: C) Partnered with fintechs and launched digital platforms

Problem Statement 2: Reaching Underserved Segments Efficiently

HDEFC Life, while advanced digitally, finds it difficult to penetrate rural and low-income markets due to
limited physical presence and customer trust in private insurers.

Solution:

HDFC Life introduced standardized products like Saral Jeevan Bima, simplified onboarding, and
partnered with micro-finance institutions and post offices to distribute products. It also trained local agents
to enhance personal touch while using digital tools for backend processing.

MCQ:

How did HDFC Life address its rural market penetration challenge?

A) Focused only on urban areas

B) Raised product prices

C) Discontinued low-income policies

D) Partnered with micro-finance institutions and used simplified products

Answer: D) Partnered with micro-finance institutions and used simplified products

Problem Statement 3: Differentiation in a Crowded Market
With over 20 life insurers in India, differentiation based on product features is becoming difficult. Customers
often find it hard to compare and choose suitable insurance plans.

Solution:

Both LIC and HDFC Life introduced product comparison tools, published detailed benefit illustrations,
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and conducted financial literacy campaigns. HDFC Life also emphasized personalized digital experiences
through Al-based chatbots and need-based advisory platforms.

MCQ:

How are insurers differentiating their offerings in a saturated market?

A) Reducing features

B) Offering identical products

C) Enhancing transparency and personalization

D) Hiding charges and terms

Answer: C) Enhancing transparency and personalization

Conclusion
The case of LIC and HDFC Life illustrates how insurers—whether legacy giants or agile private players—
must continuously evolve to remain competitive. Digital transformation, strategic partnerships, rural

outreach, and customer-centric innovation are critical to meeting IRDAI’s regulatory expectations and

building long-term trust with policyholders in a rapidly changing financial ecosystem.
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Unit 8: Mutual Funds — Part I: Basics of Investments & Mutual Funds

Learning Objectives

1.

Funds based on risk, return, and liquidity.

2. Understand the concept and structure of mutual funds, including their formation, types, and functioning.
3. Identify key stakeholders in a mutual fund such as fund houses (AMCs), trustees, fund managers, and
investors.
4. Explain the benefits of mutual fund investments, including diversification, professional management,
and affordability.
5. Describe different types of mutual funds based on asset class, structure, and investment objective (e.g.,
equity, debt, hybrid, open-ended, ELSS).
6. Interpret basic mutual fund terminologies such as NAV, SIP, expense ratio, lock-in period, and entry/exit
load.
Content
8.0  Introductory Caselet
8.1 Introduction to Investments
8.2  Meaning and Features of Mutual Funds
8.3  Advantages and Disadvantages of Mutual Funds
8.4  Advantages and Disadvantages of Mutual Funds
8.5 Summary
8.6 Key Terms
8.7  Descriptive Questions
8.8 References
8.9  Case Study
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8.0 Introductory Caselet

“First-Time Investor’s Dilemma — Choosing the Right Investment Path”

Ravi, a 28-year-old software engineer, had recently started saving a portion of his salary every month. Until now,
he had been keeping his savings in a bank fixed deposit, believing it to be the safest option. However, after
discussing with colleagues, he realized that while fixed deposits provided safety, the returns were limited and often

could not keep pace with inflation.

Curious about better options, Ravi attended a financial awareness seminar organized by his company. There he
learned about mutual funds—investment vehicles that pool money from multiple investors to invest in equities,
bonds, or a combination of both, managed by professional fund managers. The concepts of Systematic Investment

Plans (SIPs), diversification, and long-term wealth creation attracted him.

Still, Ravi was uncertain. He wondered whether to continue with safe but low-return deposits or to start investing
in mutual funds, which carried some risk but promised higher returns. He also struggled with questions like: Which

type of mutual fund should I choose? Equity, debt, or hybrid? How much risk is suitable for me at this stage?

Determined to make an informed choice, Ravi decided to consult a certified financial advisor who guided him to
start small through SIPs in a balanced (hybrid) mutual fund. This allowed him to experience market-linked
investments while reducing risk through diversification. Over the next few years, Ravi observed his investments

grow steadily, helping him build confidence and understand the importance of long-term financial planning.

Critical Thinking Question:

Why was it important for Ravi to learn about the basics of mutual funds before investing, and how did

diversification help reduce his investment risk?
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8.1 Introduction to Investments

Investments refer to the allocation of money or capital into various financial instruments with the expectation of

generating income or profit in the future. Individuals, companies, and institutions invest for purposes like wealth

creation, capital appreciation, or regular income. The main types of investment instruments include equity shares,

preference shares, and debt instruments.

Equity Shares
Equity shares, also known as ordinary shares, represent ownership in a company. When individuals invest
in equity, they become part-owners and are entitled to a share of the company's profits, typically in the form
of dividends. However, dividends are not guaranteed, and equity investors also bear the highest risk,
especially if the company performs poorly. In return, they have the potential for high capital gains if the
company grows.
Example: Buying shares of Tata Motors on the stock market.
Preference Shares
Preference shares are a type of equity that offers fixed dividends and have a higher claim on the company’s
assets than ordinary shareholders in case of liquidation. However, preference shareholders usually do not
have voting rights. They are preferred over equity shareholders for dividend payments, making them a less
risky but lower return investment compared to equity.
Example: A company issues 6% preference shares, offering a fixed 6% dividend annually.
Debt Instruments
Debt instruments are loans made by investors to borrowers (such as companies or governments). The
borrower agrees to pay back the principal amount along with fixed interest over time. These are
considered low-risk investments, especially in the case of government bonds, but they offer moderate or
fixed returns.
Common types of debt instruments include:

o Debentures: Unsecured debt issued by companies.

o Bonds: Issued by governments or corporations, typically secured.

o Fixed Deposits (FDs): Offered by banks with guaranteed returns.

» FExample: Buying a 5-year government bond with 7% annual interest.

8.1.1 Equity as an Investment Option
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Definition

Equity refers to ownership in a company. When an investor buys shares, they essentially become a part-owner of
the business. This ownership entitles them to a proportionate share in the company’s profits, which may be
distributed as dividends, and also to benefit from any capital appreciation in the value of shares over time. Unlike
fixed-income instruments, equity investments are directly linked to the company’s performance and overall market

conditions, making them both rewarding and risky.

Features of Equity

Equity investments are unique because they represent ownership rights in a business. Shareholders may receive
dividends, but these are not guaranteed and depend on the company’s profitability and board decisions. A major
attraction of equity is its high potential for capital appreciation, since the value of shares can rise significantly
with the company’s growth. Returns are market-linked, fluctuating with company performance and broader
economic conditions. Moreover, shares are traded on stock exchanges, which provides liquidity, allowing

investors to buy or sell relatively easily compared to other long-term assets.

Pros of Equity

Equity has the potential to deliver superior returns over the long term, often outperforming traditional investment
avenues like fixed deposits or bonds. It also provides a sense of ownership, including veting rights that allow
shareholders to influence key business decisions. Liquidity is another advantage, since stocks can be bought or sold
on exchanges with relative ease. Additionally, equities often serve as a hedge against inflation, as the growth in

company profits and share prices can outpace rising consumer prices over time.

Cons of Equity

However, equity investments come with notable downsides. They are considered high-risk because share prices
are volatile and influenced by multiple factors—economic trends, market sentiment, and company performance.
Dividends, if declared, can vary significantly and are never assured. There is also the risk of capital loss if the
company underperforms or if market conditions turn unfavorable. Successful equity investing often requires

market knowledge, research, and continuous monitoring, which may not be suitable for all investors.

Comparison with Debentures

It is important to distinguish equity from other financial instruments like debentures. While equity represents

ownership, debentures are a form of borrowing by the company. Investors in debentures do not get ownership rights
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but receive fixed interest payments. Globally, debentures may be unsecured, meaning they are not backed by
specific assets. However, in the Indian context, debentures are generally secured, with company assets pledged
as collateral to safeguard investors. This makes them relatively safer compared to equity, though their return

potential is also limited.

8.1.2 Debt as an Investment Option

Definition:

Debt investments represent a loan made by an investor to a borrower (corporation, government, or institution). The
borrower agrees to pay periodic interest and repay the principal at maturity.

Features of Debt Instruments:

e Fixed income through interest payments

e Lower risk compared to equities

e Maturity period is predefined

o No ownership rights in the issuing entity

» Suitable for conservative investors seeking stability

Pros of Debt:

e Provides stable and predictable income

o Safer compared to equity investments

e Priority over equity in case of liquidation
o Ideal for risk-averse investors

Cons of Debt:

e Lower returns compared to equities
o Interest income may be taxable

e Vulnerable to inflation risk (real returns may decline)

o Limited scope for capital appreciation
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8.1.3 Types of Securities
1. Equity Shares:

o Represent ownership in a company
o Shareholders enjoy voting rights and dividends
o High return potential but subject to market risk
2. Preference Shares:
o Provide fixed dividends and priority over equity shareholders during liquidation
o Do not usually carry voting rights
o Safer than equity but offer limited upside
3. Bonds:
o Long-term debt instruments issued by governments or corporations
o Offer fixed interest and principal repayment at maturity
o Examples: Corporate bonds, municipal bonds
4. Debentures:
o Unsecured debt instruments backed only by issuer’s credibility
o Pay regular interest
o Riskier than secured bonds but can offer higher returns
5. Government Securities (G-Secs):
o Issued by central or state governments
o Considered risk-free as repayment is sovereign-backed
o Examples: Treasury Bills, Government Bonds

6. Derivatives (basic mention):

o Financial contracts deriving value from underlying assets like equities, commodities, or currencies
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o Types: Futures, Options, Forwards, Swaps

o Primarily used for hedging or speculation; high risk, not suitable for beginners

Equity Shares N\

Ownership in a company
with voting rights and
dividends

Bonds

Debt instruments with
fixed interest and
principal repayment

Government
Securities

Risk-free debt backed by
the government

Types of Securities

Figure 8.1.3

Fixed dividends and
priority in liquidation

Debentures

Unsecured debt with
higher risk and returns

Derivatives

Contracts derived from
underlying assets for
hedging or speculation

8.1.4 Risk—Return Trade-Off in Investments
Concept:

The risk-return trade-off is a core principle of investing, which states that the potential return on an investment

increases with the level of risk involved. Simply put, if investors want higher returns, they must be willing to accept




ATLAS

SKILLTECH
UNIVERSITY

higher risk. Conversely, safer investments tend to offer lower but more stable returns. Every investor must evaluate

this trade-off based on their risk appetite, investment horizon, and financial goals.

Key Categories:
1. Low-Risk Investments
These offer capital protection and stable returns, but with limited growth potential.
o Examples:
o Bank Fixed Deposits (FDRs): ~5-6% annual return
o Government Securities (G-Secs): ~6—7% return
o Public Provident Fund (PPF): ~7-8% tax-free return
o Risk Level: Minimal (mostly sovereign or institution-backed)
2. Medium-Risk Investments
These strike a balance between safety and return. Returns may vary, but risks are manageable with a longer time
frame.
o« Examples:
o Corporate Fixed Deposits: ~8—9% return, but involve credit risk
o Balanced Mutual Funds / Hybrid Funds: ~8—12% over the long term
e Risk Level: Moderate (exposure to market and credit risk)
3. High-Risk Investments
These involve market volatility and potential loss of capital, but also offer the possibility of significant gains.
o Examples:
o Direct Equity (Stocks): ~10-15% or more over long-term, with high volatility
o Derivatives (Futures & Options): Potential for high returns, but also high losses

e Risk Level: High (requires active monitoring and expertise)

Example Comparison:

Investment Type Risk Level |Expected Return (Annual) [Notes

Bank Fixed Deposit Low 5-6% Safe, guaranteed by banks
Corporate Fixed Deposit  |Medium 8-9% Higher return, but credit risk
Equity Mutual Fund Medium-High|10-15% (long term) Market-linked, diversification helps
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Investment Type

Risk Level

Expected Return (Annual)

Notes

Direct Equity / Derivatives

High

Variable (up to 20% or loss)

High volatility, potential for losses

Understanding the risk—return trade-off helps investors make informed decisions. A conservative investor may

prefer FDs or government bonds, while a growth-oriented investor with a long time horizon might opt for equity or

mutual funds. Aligning investments with personal financial goals is key to successful wealth building.

Did You Know?

“The principle of risk—return trade-off is central to investing: government bonds, considered nearly risk-free,

usually yield 5-6% annually, while equities, though riskier, can generate 12—-15% over the long term. Investors

balance these options by diversifying their portfolios according to goals, time horizon, and risk tolerance.”

8.2 Meaning and Features of Mutual Funds

8.2.1 Definition and Concept of Mutual Funds

Definition:

A mutual fund is a financial instrument that pools resources from multiple investors to invest in a professionally

managed, diversified portfolio of securities such as equities, bonds, government securities, or hybrid instruments.

Concept:

o Investors buy units in the fund, each unit representing a fraction of ownership in the pooled portfolio.

e The performance of the fund depends on the underlying assets, and investors share the profits or losses in

proportion to their holdings.

e The value of each unit is determined by the Net Asset Value (NAYV), which is the total value of the fund’s

assets minus liabilities, divided by the number of outstanding units.

o Returns from mutual funds come in two forms: dividends/interest income and capital appreciation.

Example:

If a mutual fund has a corpus of X100 crore invested in 50 different companies, and you contribute X1 lakh, you

effectively own a proportional share of all those 50 investments, without directly buying each stock.
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8.2.2 Features of Mutual Funds

1. Pooling of Funds

Mutual funds operate on the principle of collective investment.
They gather money from thousands of investors, which creates a large investible corpus.

Pooling helps small investors access opportunities (like corporate bonds or diversified equity) which are

otherwise difficult to invest in individually.

Example: An individual may not have 350,000 to buy a corporate bond, but through a mutual fund, they can

indirectly invest smaller amounts.

2. Diversification

One of the strongest advantages of mutual funds is diversification, which reduces overall risk.

Instead of investing in just one or two securities, the fund invests in a wide range of asset classes, companies,

and sectors.
Diversification minimizes the effect of poor performance in one asset on the overall returns.

Example: If the IT sector underperforms but the banking sector performs well, losses are balanced by gains.

3. Professional Management

Mutual funds are managed by professional fund managers who have expertise in analyzing market trends,

selecting securities, and managing risk.
They are supported by dedicated research teams that study companies, industries, and economic conditions.

Investors benefit from this expertise without having to track markets, read balance sheets, or predict

economic cycles themselves.

This makes mutual funds an attractive option for people lacking the time or knowledge to manage

investments actively.

4. Liquidity
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e Mutual fund units can be redeemed at any time, making them more liquid than many other investments.
e Open-ended funds allow investors to enter or exit at prevailing NAV on any business day.

e Close-ended funds may have a fixed lock-in but are usually listed on stock exchanges, providing secondary

market liquidity.

e Liquidity makes mutual funds flexible, allowing investors to align them with short-term or long-term

financial needs.

5. Affordability

e Mutual funds are accessible to all categories of investors because the minimum investment amount is low.
e Through Systematic Investment Plans (SIPs), investors can start with as little as 500 per month.
o This affordability allows even small savers to participate in capital markets and build wealth systematically.

e Additionally, cost efficiency arises because expenses like brokerage, research, and administration are spread

across all investors.

Activity: Exploring Mutual Fund Features

Students will select one mutual fund scheme from any AMC’s official website and analyze its key details such
as NAV, asset allocation, minimum investment amount, and fund manager details. They will then identify how

features like diversification, affordability, and professional management are reflected in the chosen scheme.

8.3 Advantages and Disadvantages of Mutual Funds
8.3.1 Advantages
1. Diversification
e A mutual fund invests across multiple securities, sectors, and asset classes, reducing dependence on a single

investment.

o Even a small investor gains access to a broad portfolio that would be difficult to create individually.
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o Example: Instead of buying shares of one company, an equity mutual fund may hold 50—100 companies,

spreading risk.

2. Professional Expertise

e Managed by qualified fund managers supported by research teams.
e Investors benefit from continuous monitoring, rebalancing, and risk management strategies.
e Saves time and effort for those who lack financial expertise or market knowledge.

3. Regulatory Safety (SEBI Oversight)
e In India, all mutual funds are regulated by SEBI (Securities and Exchange Board of India).

o SEBI ensures transparency, investor protection, and periodic disclosures (fund performance, expenses,

risks).
e This reduces chances of fraud and enhances trust among investors.

4. Easy Entry and Exit

o Investors can start with small amounts through SIPs (as low as 3500).
e Open-ended funds allow redemption at prevailing NAV, offering flexibility and liquidity.

o Makes mutual funds more accessible compared to traditional investments like real estate or gold.

8.3.2 Disadvantages
1. Market Risk

e Mutual funds are subject to market fluctuations, meaning returns are not guaranteed.
e Equity funds can face high volatility, and even debt funds may face interest rate or credit risk.
o Example: A market downturn may reduce NAV, leading to short-term losses.

2. Costs and Expense Ratio

e Mutual funds charge fees such as management fees, administrative charges, and expense ratios.

o High expense ratios can eat into returns over the long term.

o Actively managed funds usually have higher costs than passive funds like index funds.
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3. Lack of Control for Investors

Once invested, investors cannot decide which specific securities the fund should hold.
The portfolio is entirely managed by the fund manager.

Investors must rely on the expertise of professionals, which can be frustrating for those wanting more

control.

8.4 Advantages and Disadvantages of Mutual Funds

8.4.1 Phases of Growth in Indian Mutual Fund Industry
1. Phase I (1964-1987): UTI Era

The Unit Trust of India (UTI), established in 1964, was the first and only mutual fund in India for over

two decades.
Launched its flagship scheme Unit Scheme 1964 (US-64), which became hugely popular among investors.

UTI enjoyed monopoly status and created awareness of mutual fund investing in India.

2. Phase II (1987-1993): Entry of Public Sector Banks

In 1987, public sector banks and financial institutions entered the mutual fund space.

Notable entrants included State Bank of India (SBI Mutual Fund), Canara Bank, Punjab National
Bank, and LIC Mutual Fund.

This era diversified offerings but mutual funds were still dominated by public institutions.

3. Phase III (1993-2003): Entry of Private Sector and Foreign Players

The government allowed private sector companies and foreign players to enter the industry in 1993.
This marked a turning point, bringing competition, professionalism, and innovation.

Notable entrants included HDFC Mutual Fund, ICICI Prudential, Franklin Templeton, and Birla Sun
Life.

The Securities and Exchange Board of India (SEBI) introduced regulations to ensure transparency and

protect investors.
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4. Phase 1V (2003-2014): Consolidation and Growth

e This period saw consolidation through mergers and acquisitions, leading to stronger AMC:s.
e Introduction of Systematic Investment Plans (SIPs) revolutionized retail participation.
e SEBI’s reforms improved disclosure norms, expense ratio regulation, and investor education.

e The industry grew steadily, though awareness in Tier 2 and Tier 3 cities remained limited.

5. Phase V (2014—Present): Digital Boom, Retail Participation, AUM at Record Highs

e Massive growth driven by digital platforms, mobile apps, and online SIPs.
o Increasing financial literacy and government focus on financial inclusion boosted retail participation.
o Assets Under Management (AUM) crossed record highs, reflecting investor trust.

e Industry trends show growing adoption of index funds, exchange-traded funds (ETFs), and passive

investing.

e Rising millennial and Gen-Z participation is shaping product innovation.

8.4.2 Current Status and Growth Trends of Mutual Funds in India
The Indian mutual fund industry has emerged as one of the fastest-growing segments in the financial sector,
fueled by rising investor awareness, technology adoption, and regulatory support. As of recent data, the Assets
Under Management (AUM) have crossed ¥50 lakh crore, with Systematic Investment Plan (SIP) inflows
consistently hitting record levels, indicating deepening retail participation.
Key Growth Trends:
e Retail Participation: Retail investors, particularly millennials and first-time investors, now form a
significant portion of the investor base. The popularity of SIPs—which allow small, regular investments—
has played a major role in democratizing mutual fund access.

e Technology Integration: The use of e-KYC, UPI, robo-advisors, and fintech platforms has made

onboarding and investing more convenient, especially in tier-2 and tier-3 cities.




ATLAS

SKILLTECH
UNIVERSITY

e Product Innovation: Mutual funds have expanded their product range with thematic funds, sectoral
funds, international funds, and ESG (Environmental, Social, Governance) funds, catering to investors
with specific interests or strategies.

o Shift Towards Passive Investing: There's growing traction for index funds and Exchange-Traded Funds
(ETFs), driven by their low-cost structure and transparency. Passive funds are increasingly preferred by
cost-conscious and long-term investors.

e Regulatory Oversight: The Securities and Exchange Board of India (SEBI) has played a critical role by
enforcing transparency norms, limiting mis-selling, and promoting investor protection through clear

product categorization and disclosure mandates.

Latest Developments: AIFs and SIFs
While mutual funds dominate retail investing, more sophisticated investors and institutions are now turning to
Alternative Investment Funds (AIFs) and Social Impact Funds (SIFs):
e Alternative Investment Funds (AIFs):
AlFs are privately pooled investment vehicles that cater to high-net-worth individuals (HNIs) and
institutions. They include hedge funds, private equity, venture capital funds, and real estate funds. These
funds allow exposure to non-traditional asset classes, offering higher return potential but at increased
risk and lower liquidity. AIFs are categorized by SEBI into:
o Category I: Venture capital, SME, infrastructure funds
o Category II: Private equity, debt funds
o Category III: Hedge funds and complex strategies
e Social Impact Funds (SIFs):
A sub-category of AIFs, SIFs are designed to invest in businesses that generate measurable social or
environmental impact alongside financial returns. These funds align with global ESG and impact

investing trends, supporting sectors like healthcare, education, and renewable energy.

Future Outlook
India’s mutual fund industry is poised for continued expansion, supported by rising disposable income, increasing
digital penetration, and strong regulatory infrastructure. The emergence of AlFs and SIFs indicates a maturing

investment landscape, offering a wide range of vehicles for investors across the risk-return spectrum. As financial

literacy improves, India is expected to become one of the top mutual fund markets globally.
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Knowledge Check 1

Choose the correct option:

1. Which was the first mutual fund established in India?
a) SBI Mutual Fund
b) LIC Mutual Fund
c) UTI
d) HDFC Mutual Fund

2. Private sector and foreign players were allowed in Indian mutual funds in which phase?
a) Phase I
b) Phase Il
c) Phase III
d) Phase IV

3. Systematic Investment Plans (SIPs) became popular during which phase?
a) UTI Era
b) Public Sector Entry
c) Private Sector Entry
d) Consolidation & Growth

4. Which recent trend has boosted mutual fund growth in India?
a) Monopoly of UTI
b) Absence of regulation
c¢) Digital platforms and SIPs

d) Decline in retail participation

8.5 Summary
¢ The Indian mutual fund industry has evolved through five phases of growth, starting from the UTI

monopoly era in 1964 to the present digital and retail-driven expansion.

¢ Phase I (1964-1987): Dominated by UTI, which introduced the first scheme (US-64) and built investor

awareness.
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Phase II (1987-1993): Public sector banks and institutions like SBI, LIC, and Canara Bank entered the
industry, diversifying offerings.

Phase I1I (1993-2003): Entry of private and foreign players such as HDFC, ICICI, and Franklin Templeton

increased competition and innovation.

Phase IV (2003-2014): Marked by consolidation, stricter SEBI regulations, and the popularity of

Systematic Investment Plans (SIPs) among retail investors.

Phase V (2014—Present): Driven by technology, digital platforms, financial literacy, and record growth in
Assets Under Management (AUM).

Today, the industry has crossed 50 lakh crore AUM, with SIP inflows at all-time highs and rising

participation from millennials and Gen-Z.

Product innovation has expanded to include index funds, ETFs, thematic funds, and ESG funds, catering

to diverse investor needs.

Regulatory oversight by SEBI has strengthened transparency, investor protection, and reduced mis-selling

practices.

Technology, fintech integration, and online onboarding have made mutual funds highly accessible to retail

investors across India.
The focus on affordability and financial inclusion has brought Tier 2 and rural investors into the market.

With rising incomes, digital penetration, and global integration, India is expected to remain one of the

fastest-growing mutual fund markets in the world.

8.6 Key Terms

l.

Mutual Fund — An investment vehicle that pools money from investors to invest in a diversified portfolio of

securities.

. Net Asset Value (NAV) — The per-unit value of a mutual fund, calculated as total assets minus liabilities divided

by total units.

Systematic Investment Plan (SIP) — A method of investing small amounts regularly in mutual funds instead

of a lump sum.
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4. Asset Management Company (AMC) — A firm that manages mutual fund schemes and invests pooled money

on behalf of investors.

5. Diversification — Risk management strategy of spreading investments across different assets, sectors, or

securities.

6. Expense Ratio — The annual fee charged by a mutual fund for managing investors’ money, expressed as a

percentage of assets.

7. Exchange Traded Fund (ETF) — A mutual fund scheme traded on stock exchanges like shares, tracking an

index or commodity.

8. Open-Ended Fund — A mutual fund scheme that allows investors to enter and exit at any time based on

prevailing NAV.

9. Assets Under Management (AUM) — The total market value of assets managed by a mutual fund across all its

schemes.

8.7 Descriptive Questions

1. Define mutual funds and explain how they operate with the concept of pooling of funds and Net Asset Value

(NAV).

2. Discuss the key features of mutual funds such as diversification, professional management, liquidity, and
affordability.

3. Explain the advantages of investing in mutual funds. How does diversification and SEBI regulation make them

attractive to investors?

4. What are the major disadvantages of mutual funds? Discuss with reference to market risk, costs, and lack of

investor control.

5. Trace the historical growth of the Indian mutual fund industry across its five phases. Highlight key

developments in each phase.

6. What role has SEBI played in ensuring transparency and investor protection in the mutual fund industry?

7. Describe the impact of digital technology and financial literacy on the growth of mutual funds in India.
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8. Differentiate between equity mutual funds, debt mutual funds, and hybrid funds with suitable examples.

9. Discuss the significance of Systematic Investment Plans (SIPs) in increasing retail participation in mutual funds

in India.
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Knowledge Check 1

1. ¢)UTI

2. c)Phase III

3. d) Consolidation & Growth
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8.9 Case Study

Retail Investor’s Journey into Mutual Funds — Balancing

Introduction

Mutual funds have become one of the most popular investment choices in India due to their affordability,
professional management, and diversification benefits. However, first-time investors often face confusion
in choosing the right type of fund, balancing risks, and understanding long-term benefits. This caselet

examines how a retail investor navigated these challenges while entering the mutual fund market.

Background

Meena, a 32-year-old school teacher, had been saving money in fixed deposits for years. While she
appreciated the safety, she noticed that the returns often failed to beat inflation. A colleague introduced her
to mutual funds, explaining the concept of SIPs, diversification, and NAV. Curious, Meena decided to start
investing %3,000 per month through SIPs in a balanced mutual fund scheme.

Initially, she was skeptical about market fluctuations, but over three years, she observed that despite short-
term ups and downs, her portfolio steadily grew. This experience helped her understand the importance of

the risk—return trade-off and the role of diversification in reducing volatility.

Problem Statement 1: Choosing the Right Fund Type

Meena struggled to decide whether to invest in equity, debt, or hybrid mutual funds.
Solution: She consulted an advisor who suggested beginning with a hybrid (balanced) fund to balance safety
and growth, gradually moving to equity funds as her risk tolerance increased.

MCQ:

Which mutual fund is most suitable for beginners with moderate risk appetite?

a) Equity Fund

b) Debt Fund

¢) Hybrid Fund

d) Derivatives Fund

Answer: c) Hybrid Fund

Problem Statement 2: Fear of Market Volatility
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Meena was initially worried when the market dipped, seeing her NAV fall
Solution: Her advisor explained that mutual funds should be viewed as long-term investments and
suggested continuing SIPs regardless of short-term volatility.

MCQ:

What is the best strategy for investors during short-term market downturns?

a) Stop SIPs immediately

b) Withdraw all investments

c¢) Continue SIPs regularly

d) Switch to gold

Answer: c¢) Continue SIPs regularly

Problem Statement 3: Understanding Costs and Returns

Meena noticed charges like expense ratios and wondered if they reduced her returns significantly.
Solution: She learned that while mutual funds do have costs, the benefits of diversification and professional
management often outweigh them, especially when choosing low-cost funds like index funds.

MCQ:

Which factor reduces the investor’s net returns in mutual funds?

a) NAV growth

b) Expense ratio

¢) SIP contribution

d) Inflation hedge

Answer: b) Expense ratio

Conclusion
Meena’s journey reflects the challenges and opportunities faced by first-time investors in mutual funds. By
starting small, seeking advice, and maintaining discipline through SIPs, she achieved steady growth while

gaining financial literacy. This case highlights that mutual funds, when chosen wisely and held long-

term, can be powerful tools for wealth creation.
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Unit 9 Mutual Funds — Part II: Structure, Types & Key Calculations

Learning Objectives

1.

Explain the organizational structure of mutual funds including Asset Management Companies (AMCs),

Trustees, Fund Managers, and Custodians.

2. Differentiate between types of mutual funds based on structure (open-ended, close-ended, interval funds).
3. Classify mutual funds by investment objective such as equity, debt, hybrid, liquid, and index funds.
4. Understand tax-saving funds like Equity Linked Savings Schemes (ELSS) and their role in personal
financial planning.
5. Analyze the concept of Net Asset Value (NAV) and explain how it is calculated.
6. Perform basic mutual fund return calculations such as Simple Return, Compounded Annual Growth
Rate (CAGR), and XIRR.
7. Evaluate the impact of expense ratio and loads (entry and exit loads) on mutual fund returns.
8. Assess performance of mutual funds using key indicators like NAV trends, Sharpe ratio (introductory),
and portfolio holdings.
Content
9.0  Introductory Caselet
9.1 Organisational Structure of Mutual Funds
9.2  Types of Mutual Funds
9.3 Important Terms in Mutual Funds
9.4  Key Calculations
9.5 Indian Mutual Fund Industry
9.6 Summary
9.7  Key Terms
9.8  Descriptive Questions
9.9  References
9.10 Case Study
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9.0 Introductory Caselet

“Understanding Mutual Fund Structures — Rajiv’s Investment Journey”

Rajiv, a 35-year-old marketing executive, wanted to start investing in mutual funds but felt confused by the variety
of options available. His friend explained that mutual funds differ not only by asset class but also by their

structure—open-ended, close-ended, and interval funds.

Curious, Rajiv explored further. He learned that open-ended funds allow investors to buy or redeem units anytime
at prevailing NAV, providing flexibility. In contrast, close-ended funds have a fixed maturity period, and units are
tradable on stock exchanges, often suiting disciplined long-term investors. Interval funds, though less common,

combine features of both, opening for transactions at specified intervals.

Rajiv also realized that different mutual funds serve different objectives—equity funds for growth, debt funds for
stability, hybrid funds for balance, and liquid funds for short-term needs. While reviewing schemes, he

encountered terms like NAV, expense ratio, entry load, and exit load, which directly impacted his returns.

To avoid mistakes, Rajiv decided to consult an advisor who helped him calculate expected returns using CAGR
and understand how costs affect long-term wealth creation. Through this process, Rajiv gained clarity on how fund

structure, type, and key calculations play a crucial role in making informed investment decisions.

Critical Thinking Question:
Why is it important for investors like Rajiv to understand both the structure and cost-related aspects (NAV,

expense ratio, loads) before selecting a mutual fund scheme?
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9.1 Organizational Structure of Mutual Funds
9.1.1 Asset Management Company (AMC)

e Definition: An AMC is a company appointed by the trustees to manage mutual fund schemes and make

investment decisions.
e Functions:
o Collects and invests funds pooled from investors.
o Designs and launches mutual fund schemes.
o Employs professional fund managers and research teams.
o Responsible for portfolio management, risk assessment, and performance monitoring.
e Regulation:
o SEBIrequires AMCs to maintain adequate capital (minimum net worth of I50 crore).

o Must operate transparently and publish scheme-related information such as NAV, expense ratio, and

holdings.

e Example: HDFC AMC, ICICI Prudential AMC, SBI Mutual Fund AMC.

9.1.2 Sponsor

e Definition: The sponsor is the promoter of the mutual fund, similar to a promoter of a company.
o Functions:

o Establishes the mutual fund trust and initiates its creation.

o Contributes initial capital (at least 40% to the AMC’s net worth).

o Ensures reputation, credibility, and financial stability.
e Regulation:

o SEBIrequires the sponsor to have a sound financial track record and integrity over at least five years.

o Example:
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o SBlis the sponsor of SBI Mutual Fund.

o HDFC Ltd is the sponsor of HDFC Mutual Fund.

9.1.3 Trustees
o Definition: Trustees act as guardians of investors’ interests and hold the mutual fund’s property in trust for

the benefit of unitholders.
e Functions:
o Ensure AMC operates in accordance with SEBI regulations and trust deed.
o Approve the launch of new schemes.
o Monitor compliance, investor protection, and proper accounting.
e Rolein Governance: Trustees serve as a check on the AMC to prevent mismanagement.

o Composition: Trustees may be a Board of Trustees or a Trustee Company.

9.1.4 Custodian
o Definition: The custodian is an independent entity responsible for the safekeeping of securities and assets

of the mutual fund.
o Functions:
o Holds fund assets (stocks, bonds, government securities).
o Settles trades and ensures delivery of securities.
o Maintains records of securities transactions.
o Provides reports to AMC and trustees for transparency.
e Regulation:

o Custodian must be registered with SEBI and independent of the sponsor and AMC to avoid conflicts

of interest.
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9.1.5 Role of SEBI in Regulation
e Regulatory Authority: The Securities and Exchange Board of India (SEBI) regulates the mutual fund
industry under SEBI (Mutual Funds) Regulations, 1996.

o Functions of SEBI in Mutual Funds:
1. Approves registration of mutual funds, AMCs, and custodians.
2. Frames regulations to ensure transparency and fair practices.
3. Mandates disclosures such as NAV, performance reports, expense ratios, and portfolio holdings.
4. Protects investors from mis-selling and ensures grievance redressal mechanisms.
5. conducts inspections, audits, and can impose penalties for non-compliance.

e Outcome: SEBI ensures that mutual funds operate ethically, investors’ interests are safeguarded, and the

industry grows with integrity.

Did You Know?

“A mutual fund sponsor in India must contribute at least 40% of the net worth of the AMC to establish
credibility and stability. SEBI also requires the sponsor to have a profitable track record for at least five

years, ensuring that only financially sound and trustworthy institutions can launch mutual funds.”

9.2 Types of Mutual Funds
9.2.1 Based on Asset Class
1. Equity Funds

o Invest primarily in stocks and shares of companies.
o High risk but also high return potential over the long term.
o Suitable for investors with a long-term horizon and higher risk appetite.

o Examples: Large-cap funds, mid-cap funds, small-cap funds, sectoral funds.

2. Debt Funds
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o Invest in fixed-income securities such as government bonds, corporate bonds, debentures, and

treasury bills.

o Offer stable but moderate returns, lower risk compared to equities.

o Suitable for conservative investors seeking regular income and capital preservation.
3. Hybrid Funds

o Invest in a mix of equity and debt instruments.

o Balance between growth (equity) and stability (debt).

o Suitable for moderate risk investors.

o Example: Balanced funds, aggressive hybrid funds.

4. Thematic and Sectoral Funds

e Thematic Funds

o Investin companies linked to a specific theme, such as ESG (Environmental, Social, Governance),

digital transformation, consumption, or infrastructure.
o Offer targeted growth opportunities based on macroeconomic trends.
o Higher risk due to narrow focus, but can outperform during favorable conditions.
o Suitable for informed investors who understand the underlying theme.
e Sectoral Funds
o A subtype of thematic funds that invest in a specific sector like banking, IT, pharma, or energy.

o High potential returns during sector booms, but also highly volatile.

o Require timing and market awareness.
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Types of Mutual Funds

/*v? Equity Funds

8.5 Hybrid Funds

Figure 9.2

9.2.2 Based on Structure
1. Open-Ended Funds

o Allow investors to enter and exit at any time.

o Units are issued and redeemed continuously at prevailing NAV.
o Provide high liquidity and flexibility.

2. Close-Ended Funds
o Have a fixed maturity period (e.g., 3—5 years).

o Units can only be purchased during the initial offer period but are listed on stock exchanges for

trading.
o Encourage disciplined investing for a defined period.

3. Interval Funds

o Combine features of open-ended and close-ended funds.
e
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o Open for purchase or redemption at specified intervals.

o Less common in India, used mainly for niche investors.

9.2.3 Based on Investment Goals
1. Growth Funds

o Aim for capital appreciation by investing mainly in equities.
o Suitable for long-term wealth creation.
2. Income Funds

o Focus on generating regular income by investing in fixed-income securities like bonds and

debentures.
o Suitable for retirees and conservative investors.
3. Liquid Funds
o Invest in short-term money market instruments (maturity up to 91 days).
o Provide high liquidity and relatively safe returns.
o Suitable for parking surplus funds for the short term.

4. Tax-Saving Funds (ELSS — Equity Linked Savings Scheme)
o Equity-based funds eligible for tax deduction under Section 80C of the Income Tax Act.

o Lock-in period of 3 years (lowest among tax-saving instruments).

o Offer dual benefit of tax savings and wealth creation.

9.2.4 Other Categories
1. Index Funds

o Passive funds that replicate and track a specific stock market index (e.g., Nifty 50, Sensex).
o Low cost due to minimal fund manager involvement.

o Suitable for investors seeking broad market exposure.

2. Exchange Traded Funds (ETFs)
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o Similar to index funds but traded like shares on stock exchanges.
o Offer liquidity, transparency, and low cost.
o Examples: Gold ETFs, Nifty ETFs.
3. Fund of Funds (FoFs)
o Invest in other mutual funds rather than directly in securities.
o Provide instant diversification across asset classes and fund houses.

o Slightly higher expense ratio due to layered management.

Knowledge Check 1

Choose the correct option:
1. Which type of fund invests mainly in company shares?
a) Debt Fund
b) Equity Fund
¢) Hybrid Fund
d) Liquid Fund
2. Which type of mutual fund allows investors to enter or exit at any time and offers high liquidity?
a) Close-Ended Fund
b) Open-Ended Fund
¢) Interval Fund
d) Sectoral Fund
3. Which fund combines features of both open-ended and close-ended funds?
a) Growth Fund
b) Income Fund
¢) Interval Fund
d) Index Fund
4. ETFs are primarily traded where?
a) Mutual Fund Houses
b) Banks
¢) Stock Exchanges

d) Insurance Companies
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9.3 Important Terms in Mutual Funds
9.3.1 Assets Under Management (AUM)
e Definition: The total market value of assets that a mutual fund manages on behalf of investors across its

schemes.
o Significance:
o Indicates the size and popularity of a fund house or scheme.

o A higher AUM suggests investor confidence and stability, but does not always guarantee higher

returns.

o Example: If an AMC manages 2 lakh crore across different schemes, that is its AUM.

9.3.2 Net Asset Value (NAV)
o Definition: The per-unit market value of a mutual fund scheme, calculated as:

Total Assets — Liabilities

NAV =
Total Units Outstanding

o Significance:
o Reflects the current price of one unit of a mutual fund.
o Determines purchase and redemption price of units (except in ETFs traded on exchanges).

o Example: If a fund’s total assets are 100 crore, liabilities are X5 crore, and units are 9.5 crore, NAV =310.

9.3.3 Entry Load and Exit Load
o Entry Load:

o A fee charged when an investor enters (purchases) a fund.
o SEBI has abolished entry loads in India since 2009 to protect investors.
o Exit Load:

o A fee charged when an investor redeems (sells) fund units before a specified holding period.

o Designed to discourage premature withdrawals.
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o Example: A 1% exit load on redeeming 50,000 results in a deduction of X500.

9.3.4 Expense Ratio
e Definition: The annual fee expressed as a percentage of AUM, charged by AMCs to cover operating costs,

fund manager fees, distribution, and administration.
e Significance:
o Directly impacts investor returns—the lower the expense ratio, the higher the net return.
o Actively managed funds usually have higher expense ratios than passive funds (like index funds).

e Example: If a fund with AUM of 100 crore has expenses of %2 crore annually, its expense ratio is 2%.

9.3.5 Systematic Investment Plan (SIP), Systematic Withdrawal Plan (SWP), and Systematic Transfer Plan
(STP)

Mutual funds offer systematic options to help investors invest, withdraw, or transfer funds in a disciplined and
planned manner. These options help in managing risk, ensuring cash flow, and achieving investment goals

smoothly over time.

1. Systematic Investment Plan (SIP)

A Systematic Investment Plan (SIP) allows investors to invest a fixed amount at regular intervals—
typically monthly or quarterly—into a mutual fund, usually an equity fund. SIPs promote investment
discipline, rupee-cost averaging (buying more units when prices are low and fewer when prices are high),
and help build wealth over the long term.

Example:

An investor starts a SIP 0f ¥2,000 per month in an equity mutual fund for 10 years. Over time, the invested
amount of 32.4 lakh could grow significantly depending on market performance, even if the market
fluctuates. The investor benefits from compounding and disciplined investing without worrying about

market timing.

2. Systematic Withdrawal Plan (SWP)
A Systematic Withdrawal Plan (SWP) allows investors to withdraw a fixed amount from their mutual
fund investment at regular intervals. It’s ideal for those who need a regular cash flow, such as retirees or

those looking for passive income, while keeping the remaining investment intact and potentially earning

259
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returns.

Example:

A retiree invests X10 lakh in a debt mutual fund and sets up an SWP to withdraw 5,000 per month. The
fund continues to earn interest or returns, and the investor receives a monthly payout. This provides a steady

income stream without having to redeem the entire investment at once.

3. Systematic Transfer Plan (STP)
A Systematic Transfer Plan (STP) enables investors to transfer a fixed amount at regular intervals from
one mutual fund scheme to another—usually from a low-risk fund (like a liquid or debt fund) to a higher-
risk fund (like an equity fund), or vice versa. STPs help manage market timing risk and provide gradual

exposure to market volatility.

Example:
An investor receives a bonus of %5 lakh and parks it in a liquid fund for safety. They then start an STP to
transfer ¥10,000 per month to an equity mutual fund. Over time, this reduces the risk of investing a large

amount in equity at once (market timing risk), while still aiming for higher returns through gradual exposure.

9.4 Key Calculations

9.4.1 NAYV Calculation (Net Asset Value)

Definition:

NAYV represents the per-unit price of a mutual fund. It is the value at which investors buy or sell fund units. NAV
changes daily based on market performance of the securities in the portfolio.

Formula:

Total Assets — Liabilities

NAV =
Total Units Outstanding

o Total Assets: Market value of securities + cash + receivables.
o Liabilities: Fees, expenses, and other obligations.
o Units Outstanding: Total number of units issued to investors.

Step-by-Step Example:
e Assets of the fund = %100 crore

e Liabilities = %5 crore
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e Units issued = 9.5 crore

100 -5
9.5

NAV = =X10

So, the NAV of the scheme = 10 per unit.

9.4.2 Expense Ratio Calculation

Definition:

The expense ratio indicates the proportion of fund assets used for administrative and operating expenses. It directly
reduces investors’ returns.

Formula:

Total Expenses

100
Average AUM 8

Expense Ratio =

Components of Expenses:

e Fund manager’s fee

e Brokerage charges

o Marketing and distribution costs
e Administrative charges

Step-by-Step Example:
e Average AUM =200 crore

o Total annual expenses = 34 crore

5 4 5
Expense Ratio = 200 % 100 = 2%

This means 2% of the fund’s assets are deducted annually as operating cost.

9.4.3 SIP Return Calculation (Illustrative Examples)

Concept:

In SIPs, investors contribute a fixed amount at regular intervals (monthly/quarterly). Returns differ from lump sum
because investments are staggered. SIPs benefit from rupee-cost averaging and compounding.

Illustration:

e SIP =31,000 per month for 6 months
e
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e Units purchased at different NAVs:

Month | NAV (R) | Units Purchased
1 10 100.0

2 12 83.3

3 8 125.0

4 9 111.1

5 11 90.9

6 10 100.0

Total Investment = 36,000

e Total Units = 610.3

If NAYV after 6 months =312 — Value =610.3 x 12 =37,323.6
e Return =3%1,323.6 (22% approx.)

This shows SIP helps reduce the average cost per unit.

9.4.4 CAGR and XIRR in Mutual Fund Returns
1. CAGR (Compounded Annual Growth Rate):

e Definition: CAGR shows the mean annual growth rate of an investment over time, assuming profits are

reinvested.

e Formula:

CAGR — (Fma,lValue)” 4

Initial Value

Where n =number of years.

Step-by-Step Example:
Investment =1,00,000
Value after 3 years = X1,80,000
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This means the investment grew at 21.9% annually.

2. XIRR (Extended Internal Rate of Return):
e Definition: XIRR is used when investments happen at different times (e.g., SIPs, SWPs). It calculates the

annualized rate of return considering all cash flows with exact dates.

e More accurate than CAGR for periodic investments.

Ilustration:
An investor invests ¥5,000 every month from Jan—Dec (12 months), total 60,000.
At the end, portfolio value = 70,000.

o CAGR cannot calculate accurately because inflows happened monthly.

e XIRR uses actual dates of each %5,000 investment and redemption amount to give the true annualized

return (say, ~16—18%).

In practice, XIRR is calculated using Excel’s =XIRR(values, dates) function, where:

e ‘“values” = investment outflows (negative) and redemption inflows (positive).

e ‘“dates” = actual dates of transactions.

Activity: Practicing Mutual Fund Calculations

180000
100000
Students will be divided into groups and provided with sample data on mutual fund assets, liabilities, expenses,

CAGR — ( ) C_1-21.9%

and SIP contributions. Each group will calculate NAV, expense ratio, and SIP returns. They will then compare

their results and discuss how costs and time horizons affect overall investment performance.

9.5 Indian Mutual Fund Industry
9.5.1 Top Asset Management Companies (AMCs) in India
1. SBI Mutual Fund
o Established in 1987 as India’s first non-UTI mutual fund.

o Backed by the trust and reach of State Bank of India, the country’s largest bank.

e Strong presence in both urban and rural markets.
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o Well-known funds: SBI Bluechip Fund, SBI Equity Hybrid Fund, SBI Small Cap Fund.
e Leverages SBI’s extensive branch network to distribute schemes widely.

2. HDFC Mutual Fund

e One of India’s most trusted AMCs, established in 2000.
e Strong track record of consistent long-term returns, especially in equity and hybrid schemes.

e Known for financial literacy programs, investor awareness campaigns, and a strong focus on retail investors.

e Flagship schemes: HDFC Top 100 Fund, HDFC Hybrid Equity Fund, HDFC Balanced Advantage
Fund.

3. ICICI Prudential Mutual Fund
e Joint venture between ICICI Bank and Prudential Plc (UK).

e Among the largest AMCs by AUM, offering a wide variety of products across equity, debt, and hybrid

categories.
e Known for innovation, risk management practices, and dynamic asset allocation products.
e Popular schemes: ICICI Prudential Bluechip Fund, ICICI Prudential Balanced Advantage Fund.

4. Nippon India Mutual Fund

o Earlier Reliance Mutual Fund, rebranded after takeover by Nippon Life Insurance (Japan).
« Strong in equity, hybrid, and thematic funds.

e Expanding global linkages and technology-driven investor servicing.

e Key schemes: Nippon India Growth Fund, Nippon India Small Cap Fund.

5. Axis Mutual Fund
o Established in 2009 as part of Axis Bank Group.

« Known for strong equity-focused offerings and customer-centric services.
e Attracts young investors through digital platforms and SIP campaigns.

o Well-known schemes: Axis Bluechip Fund, Axis Long Term Equity Fund (ELSS).

9.5.2 Leading Funds in India (Equity, Debt, Hybrid)

Equity Funds (focus on long-term growth):
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e SBI Bluechip Fund — Large-cap focused.

e HDFC Top 100 Fund — Diversified large-cap portfolio.
o ICICI Prudential Bluechip Fund — Consistent performance with risk control.

e Axis Long Term Equity Fund (ELSS) — Popular tax-saving equity scheme.

Debt Funds (focus on stability and income):

e« HDFC Corporate Bond Fund — Corporate debt securities with moderate risk.
e ICICI Prudential Short Term Fund — Suited for short-term investors.

o SBI Magnum Gilt Fund — Invests in government securities, considered safer.
e Nippon India Low Duration Fund — Designed for short-term liquidity needs.

Hybrid Funds (blend of equity and debt):
o ICICI Prudential Balanced Advantage Fund — Dynamic allocation between equity and debt.

o HDFC Hybrid Equity Fund — Balanced approach with strong track record.
o SBI Equity Hybrid Fund — Suitable for moderate risk investors.

e Axis Hybrid Fund — Caters to investors seeking stability plus growth.

9.5.3 Emerging Trends in Mutual Fund Investments
1. Digital Transformation

e Online platforms, mobile apps, and e-KYC have simplified investing.
e UPI-based payments and fintech tie-ups have made mutual funds accessible to Tier 2 and Tier 3 cities.
« Robo-advisors are increasingly being used for personalized investment guidance.

2. Rise of SIPs

o Systematic Investment Plans (SIPs) have become the backbone of retail participation.

e Monthly SIP inflows now consistently exceed X15,000 crore, indicating a strong shift towards disciplined,

long-term investing.
o SIPs encourage small-ticket, regular investments, making mutual funds more inclusive.

3. Growth of Passive Investing

o Increasing popularity of index funds and ETFs due to low cost and transparency.
e
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o Investors are shifting to passive products like Nifty 50 ETFs, Sensex ETFs, and International Index
Funds.

4. Thematic and ESG Funds
e Growing demand for funds focused on specific sectors (IT, pharma, infrastructure) and socially responsible
investing (ESG funds).

o Reflects rising investor interest in aligning financial goals with values.

5. Rising Retail Participation

e Millennials and Gen Z are entering the market early through SIPs and mobile apps.
o Younger investors prefer digital-first solutions and equity-oriented schemes.

6. Global Exposure

o Indian AMCs increasingly offering funds that invest in overseas equities and global indices.
e Helps investors diversify internationally, reducing reliance on domestic markets.

7. Regulatory Push by SEBI

o SEBI continues to streamline fund categories, mandate disclosures, and reduce expense ratios.

e Ensures fair practices and enhances investor trust.

Did You Know?

In India, monthly Systematic Investment Plan (SIP) inflows have crossed 15,000 crore, reflecting the
growing trust of retail investors in mutual funds. The rise of digital platforms, index funds, ETFs, and ESG-
focused schemes has made investing more accessible, transparent, and aligned with global trends of responsible

and low-cost investing.

9.6 Summary

¢ The Indian mutual fund industry has grown rapidly, crossing ¥50 lakh crore AUM, driven by retail and

institutional investors.

% Top AMCs include SBI Mutual Fund, HDFC Mutual Fund, ICICI Prudential, Nippon India, and Axis
Mutual Fund.




ATLAS

SKILLTECH
UNIVERSITY

Equity funds focus on long-term growth, debt funds on stability, and hybrid funds balance risk and return.

Popular equity funds include SBI Bluechip Fund, HDFC Top 100 Fund, and Axis Long Term Equity Fund
(ELSS).

Debt funds like HDFC Corporate Bond Fund and SBI Magnum Gilt Fund cater to conservative investors.

Hybrid funds such as ICICI Prudential Balanced Advantage Fund provide diversification with moderate

risk.

Digital platforms, fintech tie-ups, and robo-advisors have revolutionized mutual fund accessibility.

SIPs have become the backbone of retail participation, encouraging disciplined, long-term investing.
Passive products such as index funds and ETFs are gaining popularity due to low cost and transparency.
Thematic and ESG funds reflect growing investor interest in sustainability and sector-focused strategies.
Millennials and Gen Z are driving retail participation through digital-first investing habits.

SEBI regulations continue to strengthen transparency, reduce mis-selling, and protect investors’ interests.

9.7 Key Terms

1.

Asset Management Company (AMC) — A firm that manages mutual fund schemes and invests pooled money

on behalf of investors.

Sponsor — The promoter of a mutual fund who establishes the trust and contributes initial capital.

Trustees — Guardians of investors’ interests who ensure AMCs follow SEBI regulations.

Custodian — An independent entity responsible for safekeeping and record-keeping of mutual fund securities.
Open-Ended Fund — A mutual fund that allows investors to buy or redeem units anytime at prevailing NAV.
Close-Ended Fund — A mutual fund with a fixed maturity period; units are traded on stock exchanges.

Expense Ratio — The percentage of a fund’s assets used to cover its operating expenses.

Systematic Investment Plan (SIP) — A method of investing fixed amounts at regular intervals in mutual funds.
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9. Exchange Traded Fund (ETF) — A mutual fund scheme traded like a stock on exchanges, usually tracking an

index.

9.8 Descriptive Questions

1. Explain the organizational structure of mutual funds in India, highlighting the role of AMCs, sponsors, trustees,

and custodians.
2. Differentiate between open-ended, close-ended, and interval funds with suitable examples.
3. What are equity, debt, and hybrid funds? Discuss their suitability for different types of investors.
4. Define NAV and AUM. How are these important indicators for mutual fund investors?
5. Explain the concepts of entry load, exit load, and expense ratio. How do these charges impact investor returns?
6. Discuss the difference between SIP, SWP, and STP with examples of their applications in financial planning.
7. What is CAGR and XIRR? Explain with illustrations how they are used in evaluating mutual fund returns.

8. Discuss the emerging trends in the Indian mutual fund industry, including SIP growth, digital platforms, and

passive investing.

9. Evaluate the performance and contribution of top AMCs in India such as SBI, HDFC, ICICI Prudential, Nippon
India, and Axis Mutual Fund.
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Answers to Knowledge Check

Knowledge Check 1

1. b) Equity Fund

2. b) Open-Ended Fund
3. c¢) Interval Fund
4

. ¢) Stock Exchanges
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9.10 Case Study

Choosing the Right Mutual Fund — An Investor’s Dilemma

Introduction

Mutual funds are among the most popular investment choices for retail investors in India. They provide
professional management, diversification, and affordability. However, selecting the right type of fund
requires understanding its structure, returns, risks, and costs. This case explores how an investor balances

different mutual fund options while aligning them with financial goals.

Background

Ramesh, a 30-year-old software engineer, wanted to invest part of his monthly savings. He had a moderate
risk appetite and a long-term horizon of 10 years. While exploring, he found multiple options: equity funds
for growth, debt funds for safety, and hybrid funds for balance. He also learned about charges like
expense ratio and exit load, and performance measures like NAV, SIP returns, CAGR, and XIRR.
Despite awareness, he struggled to choose the right combination of funds. Ramesh’s challenge highlights

the need for structured decision-making when entering the mutual fund industry.

Problem Statement 1: Confusion Between Equity, Debt, and Hybrid Funds

Ramesh  wanted high returns but was  worried about equity market volatility.
Solution: He started with a hybrid fund that balanced equity and debt exposure, allowing him to reduce
risk while learning about market-linked returns.

MCQ:

Which fund type is most suitable for moderate risk investors?

a) Equity Fund

b) Debt Fund

¢) Hybrid Fund

d) Index Fund

Answer: c¢) Hybrid Fund

Problem Statement 2: Understanding Returns (CAGR vs XIRR)
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Ramesh struggled to interpret performance metrics. CAGR showed average growth rates, but his SIPs
required a more accurate measure.

Solution: His advisor explained that XIRR is better for SIP investors since it accounts for multiple
investments made at different dates.

MCQ:

Which metric is best for calculating SIP returns?

a) NAV

b) CAGR

¢) XIRR

d) Expense Ratio

Answer: c) XIRR

Problem Statement 3: Impact of Costs on Returns

Ramesh noticed two similar equity funds, but one had a higher expense ratio.
Solution: He learned that a lower expense ratio means higher net returns over time. Hence, he chose the
fund with lower costs.

MCQ:

Which factor directly reduces investor’s net returns?

a) SIP

b) Expense Ratio

c) NAV

d) AUM

Answer: b) Expense Ratio

Conclusion
This case demonstrates that investors must understand fund types, return metrics, and cost structures before
selecting mutual funds. For Ramesh, hybrid funds provided a balanced start, XIRR clarified SIP

performance, and expense ratio guided cost efficiency. A disciplined approach and financial awareness

are essential for successful mutual fund investing.
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Unit 10: UNBFCs — Non-Banking Financial Companies

Learning Objectives

Understand the meaning and scope of Non-Banking Financial Companies (NBFCs).
Identify the different types and classifications of NBFCs in India.

Explain the role of NBFCs in promoting financial inclusion and economic growth.
Compare NBFCs with banks in terms of functions, regulations, and limitations.
Analyze the regulatory framework governing NBFCs under RBI guidelines.
Evaluate the challenges and risks faced by NBFCs in the financial sector.

Examine the contribution of NBFCs to credit delivery and investment in India.

® NS, kR WD =

Explore recent trends, issues, and reforms impacting NBFC operations.

Content

10.0 Introductory Caselet

10.1  Introduction to NBFCs

10.2  NBFCs vs Banks

10.3  Types of NBFCs

10.4 Regulatory Framework for NBFCs
10.5 Products and Services of NBFCs
10.6  Success Stories of NBFCs

10.7  Summary

10.8 Key Terms

10.9 Descriptive Questions
10.10 References
10.11 Case Study
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10.0 Introductory Caselet

“Shakti Finance — An NBFC’s Liquidity Challenge”

Shakti Finance Ltd., a mid-sized Non-Banking Financial Company (NBFC), had built a strong reputation by serving
small businesses and self-employed individuals in semi-urban areas. Unlike banks, it offered quick loan approvals,

flexible documentation, and doorstep services, which made it the preferred choice for many first-time borrowers.

For several years, the company grew rapidly, expanding into vehicle loans, SME finance, and personal loans. Profits
increased steadily, and its customer base widened. However, in 2019, Shakti Finance faced a major liquidity crisis

when a few large institutional investors withdrew their funding after defaults in the NBFC sector made headlines.

With limited cash inflows, the company struggled to meet repayment obligations and maintain customer trust.
This situation forced the management to rethink its business model, risk management practices, and reliance on
short-term borrowings. The case highlighted the strengths and vulnerabilities of NBFCs—while they are crucial for

financial inclusion, they also face unique regulatory and funding challenges.

Critical Thinking Question
Why do borrowers prefer NBFCs over traditional banks, and what risks arise if an NBFC grows too quickly without

strong risk management practices?
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10.1 Introduction to NBFCs

10.1.1 Meaning and Definition of NBFCs

Meaning:

NBFCs are financial intermediaries that provide a range of banking-like services without holding a banking license.
Their operations typically cover lending, investment, hire-purchase, leasing, and other forms of financial
intermediation.

Definition (RBI):

A Non-Banking Financial Company (NBFC) is a company registered under the Companies Act, 1956/2013,
which is engaged in the business of loans and advances, acquisition of shares, stocks, bonds, debentures, leasing,
hire-purchase, insurance business, or chit business. It does not include institutions whose principal business is
agriculture, industrial activity, the purchase or sale of goods (other than securities), or the
sale/purchase/construction of immovable property.

Key Point:

NBFCs cannot accept demand deposits like savings or current accounts, nor are they part of the payment and
settlement system. Despite this limitation, they play an essential role in extending credit to sectors such as

housing, infrastructure, transport, and small businesses.

10.1.2 Characteristics of NBFCs
The distinguishing features of NBFCs are as follows:
1. Incorporated under the Companies Act — They are established as companies and not as banking

institutions.

2. Regulatory Supervision — Primarily regulated by the Reserve Bank of India (RBI), though some NBFCs
also fall under the jurisdiction of SEBI, IRDAI, or the National Housing Bank depending on their activities.

3. No Demand Deposits — They are not permitted to accept savings or current deposits from the public.

4. Credit Providers — Their principal activity is providing loans and advances to individuals, small

enterprises, and niche segments.

5. Sector-Specific Focus — Many NBFCs specialize in areas such as vehicle finance, housing finance, gold

loans, or microfinance.
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6. Flexibility in Operations — NBFCs are known for offering innovative loan products, quick approvals, and

doorstep services.

7. Asset-Liability Mismatch Risk — They typically borrow short-term and lend long-term, which makes them

vulnerable to liquidity risks.

8. Serving Underserved Markets — NBFCs extend their reach to rural and semi-urban areas where banking

penetration is limited.

10.1.3 Role of NBFCs in Indian Financial System

Non-Banking Financial Companies (NBFCs) play a vital role in India’s financial architecture by supplementing the
functions of traditional banks and extending financial services to underserved segments. Their roles include the

following:

1. Promoting Financial Inclusion
NBFCs extend financial services to individuals and enterprises that are not adequately served by banks,
particularly in rural and semi-urban areas. For example, Bajaj Finance has a significant presence in tier-2

and tier-3 cities, offering credit solutions to previously excluded populations.

2. Supporting Key Sectors
NBFCs provide credit to housing, infrastructure, transportation, small industries, and agriculture-related
activities, thereby directly supporting the real economy. HDB Financial Services, for instance, caters to

consumer loans, business finance, and commercial vehicle loans across key economic sectors.

3. Mobilization of Savings
They help channel household and institutional savings into productive investments such as bonds,

debentures, and equities, contributing to capital formation in the economy.

4. Encouraging Entrepreneurship and SMEs
NBFCs provide working capital and business loans, enabling small and medium enterprises to expand,
generate revenue, and create employment. Their simplified lending process and localized operations make

them especially accessible to first-time borrowers and micro-enterprises.

5. Flexibility and Innovation in Financial Services

NBFCs often design customer-centric financial products, offer quick loan disbursements, and provide
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flexible repayment schedules. This agility allows them to cater to diverse customer needs more efficiently

than traditional banking institutions.

6. Contribution to Economic Growth

By addressing financing gaps in multiple sectors, NBFCs stimulate consumption, foster entrepreneurship,

generate employment, and contribute significantly to GDP growth.

10.2 NBFCs vs Banks

10.2.1 Key Differences in Functions and Operations

Aspect

Banks

NBFCs

1. Acceptance of

Deposits

Can accept demand deposits (savings and

current accounts).

Cannot accept demand deposits. Some may

accept term deposits with RBI approval.

2. Payment and

Part of the payment and settlement

Not part of the system. Cannot issue cheques

system (issue cheques, cards, fund
Settlement Role drawn on themselves.

transfers).
3. Credit Create credit by accepting deposits and |Do not create demand deposits; do not
Creation lending, expanding money supply. contribute directly to money supply.

4. Customer

Base and Focus

Serve a broad customer base, from

individuals to large corporations.

Often focus on niche markets: vehicle finance,

housing, gold loans, microfinance, etc.

5.Speed and
Flexibility

Stricter loan approvals due to regulatory

compliance.

Offer quicker approvals and more flexible

loan terms, especially for underserved

customers.
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NBFCs vs Banks: Key Differences
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10.2.2 Regulatory Distinctions
1. Regulating Authority

o Banks are regulated under the Banking Regulation Act, 1949, and supervised directly by the RBI.

Can accept demand
deposits

Part of the payment
system

Create credit,
expand money

supply

Serve a broad
customer base

Stricter loan
approvals

Figure 10.2

Cannot accept
demand deposits

Not part of the
payment system

Do not create
demand deposits

Focus on niche
markets

Quicker approvals,
flexible loan terms
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O

NBFCs are incorporated under the Companies Act, 2013, and primarily regulated by the RBI under
the RBI Act, 1934. However, certain types of NBFCs (e.g., Housing Finance Companies) are also
regulated by other agencies such as the National Housing Bank (NHB), SEBI, or IRDALI.

2. Deposit Insurance

o Bank deposits are covered under the Deposit Insurance and Credit Guarantee Corporation (DICGC)

insurance scheme.

o NBFC deposits do not carry deposit insurance protection.
3. Minimum Capital Requirements

o Banks are required to maintain higher capital adequacy norms and statutory liquidity ratios.

o NBFCs follow capital adequacy guidelines as prescribed by RBI, but these requirements are less
stringent compared to banks.

4. Prudential Norms

Banks must adhere to stringent prudential norms relating to cash reserve ratio (CRR) and statutory
liquidity ratio (SLR).

NBFCs are not required to maintain CRR or SLR, although they must comply with RBI’s prudential

regulations regarding provisioning and capital adequacy.

10.2.3 Complementary Role of NBFCs alongside Banks

NBFCs and banks are not substitutes; rather, they function as complementary institutions in the Indian financial
system. Their roles are interconnected in the following ways:

1. Extending Financial Inclusion

o NBFCs reach underserved regions and customer groups that banks often overlook due to cost or risk

considerations.

o This enhances access to credit and strengthens financial inclusion.

2. Specialized Financing
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o NBFCs provide sector-specific financing such as vehicle loans, housing finance, and infrastructure

funding, thereby reducing the burden on banks to meet all financial needs.
3. Partnerships with Banks

o Many NBFCs collaborate with banks through co-lending models, securitization of loans, and

refinancing arrangements.

o This synergy allows banks to extend their reach while enabling NBFCs to access funds at lower

costs.
4. Stability and Growth of Financial Markets

o By diversifying credit sources, NBFCs reduce the overdependence on banks and make the financial

system more resilient.

Activity: Comparing NBFCs and Banks

Form groups of 3—4 students. Prepare a comparison chart highlighting at least five key differences between
NBFCs and banks in terms of operations, regulation, and customer focus. Each group should also discuss

how NBFCs complement banks in promoting financial inclusion and present findings in class.

10.3 Types of NBFCs
The Reserve Bank of India (RBI) classifies Non-Banking Financial Companies (NBFCs) into different categories

based on the nature of their business. This classification helps in regulating their operations, ensuring financial
discipline, and protecting the interests of investors and borrowers. Each type of NBFC serves a distinct purpose and

caters to different segments of the economy.

10.3.1 Asset Finance Companies (AFCs)

Definition:

An Asset Finance Company (AFC) is a type of NBFC that provides finance for physical assets which support
productive economic activities. These typically include assets such as automobiles, tractors, commercial vehicles,
earth-moving equipment, and other forms of machinery.

Features:

o The primary business activity involves financing tangible, physical assets.
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e At least 60% of total assets must be deployed in financing such physical assets used for productive
purposes.
e AFCs often serve transport operators, farmers, small enterprises, and contractors who rely on such
assets for revenue generation.
Role:
AFCs play a critical role in facilitating access to vehicles and equipment, thus supporting key sectors like
transportation, logistics, construction, agriculture, and infrastructure development. They enable businesses to
scale operations and improve productivity through asset acquisition.
Example:
Companies such as Tata Investment Corporation Ltd and Bajaj Holdings and Investment Ltd invest in and
manage portfolios of securities, shares, and other financial assets. Although primarily classified as Investment
Companies, they highlight the broader role of NBFCs in asset management and capital deployment. In the context

of asset-based financing, specialized AFCs like Shriram Transport Finance Company remain prominent players

in vehicle and equipment finance.
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Understanding NBFCs and AFCs

Asset Finance
@ Companies

Specializes in financing
physical assets

[33 Investment
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Figure 10.3
10.3.2 Loan Companies (LCs)
Definition: Loan Companies are NBFCs that provide finance through loans and advances for purposes other than
asset financing.

Services Offered:

o Unsecured personal loans.
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o Consumer durable loans for electronic items, appliances, and furniture.
e Business loans for working capital and expansion.
o Education loans for students.

Features:

e Do not focus on financing physical assets.
o Flexible in offering loans to a wide variety of customers.
e Play a major role in expanding consumer credit and supporting businesses.

Role: Loan Companies cater to the credit needs of individuals and small enterprises that might face challenges in
obtaining loans from banks due to strict documentation requirements.
Example: Bajaj Finance Ltd. is one of the largest Loan Companies in India, offering personal loans, business loans,

and consumer durable financing.

10.3.3 Investment Companies (ICs)

Definition: Investment Companies are NBFCs whose principal business is the acquisition of securities such as
shares, bonds, debentures, and government securities.

Features:

e Invest funds into financial instruments to earn income and capital appreciation.
e Do not engage in lending to individuals or businesses directly.
e Income is derived from dividends, interest, and appreciation in the value of securities.

Role: These companies act as channels for mobilizing savings and directing them into the capital markets, thereby
strengthening financial stability and market growth.

Example: An NBFC operating as an investment holding entity that manages diversified portfolios of securities.

10.3.4 Infrastructure Finance Companies (IFCs)

Definition: An IFC is an NBFC that provides long-term finance for infrastructure projects such as highways, ports,

airports, railways, power plants, and telecommunication networks.
Eligibility Criteria (RBI norms):
e  Minimum Net Owned Funds (NOF) of R300 crore.
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e Atleast 75% of total assets must be deployed in infrastructure loans.
e Must maintain a minimum credit rating of ‘A’ or equivalent.

Role: IFCs play a critical role in financing India’s infrastructure, which requires large-scale investments and long-
term capital.
Example: Power Finance Corporation Ltd. and Rural Electrification Corporation Ltd. are prominent institutions

with IFC functions.

10.3.5 Microfinance Institutions (NBFC-MFIs)

Definition: NBFC-MFTIs are financial institutions that provide small-ticket loans to low-income individuals and
households, especially in rural and semi-urban areas.

Loan Characteristics:

e Typically unsecured loans.
e Maximum loan size and lending conditions are prescribed by RBI.

e Loans are usually extended for income-generating activities such as farming, handicrafts, or small retail

businesses.

Role: NBFC-MFIs are critical to financial inclusion. They empower marginalized sections of society, particularly
women, by giving them access to credit and encouraging entrepreneurship.

Example: Bharat Financial Inclusion Ltd. (formerly SKS Microfinance) is one of the largest MFIs in India.

10.3.6 Housing Finance Companies (HFCs)

Definition: Housing Finance Companies are NBFCs that primarily provide finance for housing and real estate
development.

Regulation: Earlier regulated by the National Housing Bank (NHB), HFCs now fall under the direct supervision
of the RBIL.

Features:

e Specialize in loans for home purchases, construction, and renovation.

o Play an important role in meeting the housing needs of middle- and lower-income households.

o Contribute to real estate growth and urban development.
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Role: HFCs promote home ownership and support the government’s mission of “Housing for All.”

Examples: HDFC Ltd. and LIC Housing Finance Ltd. are leading players in the housing finance sector.

10.3.7 Core Investment Companies (CICs)

Definition: Core Investment Companies are NBFCs that primarily hold investments in the form of shares, bonds,
debentures, and other securities of their group companies.

Asset Composition (RBI norms):

o Atleast 90% of their net assets must be in the form of investments in group companies.
e Of'this, not less than 60% should be in equity shares.
o They cannot trade these securities or carry out lending as their principal business.

Role: CICs function as holding companies, providing financial stability and control within large business
conglomerates.

Example: Tata Sons Ltd. serves as a Core Investment Company for the Tata Group.

Knowledge Check 1

Choose the correct option:

1. Which type of NBFC primarily finances physical assets like vehicles and machinery?
a) Loan Company
b) Asset Finance Company
c¢) Core Investment Company

d) Housing Finance Company

2. An NBFC that provides small loans to low-income households is called:
a) NBFC-MFI
b) HFC
c) IFC
d) CIC

3. Which NBFC must invest at least 90% of its assets in group companies?

a) Loan Company
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b) CIC
¢) AFC
d) MFI

4. Which type of NBFC specializes in providing long-term loans for infrastructure projects?
a) Investment Company
b) Loan Company
¢) Infrastructure Finance Company

d) Housing Finance Company

10.4 Regulatory Framework for NBFCs

10.4.1 Role of RBI in Regulating NBFCs

The Reserve Bank of India regulates NBFCs under the provisions of the RBI Act, 1934. Its responsibilities include:
1. Granting Registration: Only companies registered under the Companies Act and meeting RBI’s eligibility

criteria can operate as NBFCs.

2. Defining Eligibility Norms: RBI specifies criteria related to capital adequacy, ownership structure, and

business activities.

3. Supervisory Oversight: Regular inspections, audits, and reporting requirements ensure compliance with

prudential norms.

4. Framing Prudential Guidelines: Norms relating to asset classification, provisioning, and capital adequacy

are issued to strengthen financial soundness.

5. Consumer Protection: Monitoring NBFCs to safeguard the interests of depositors and borrowers.

6. Crisis Management: Introducing corrective measures and sector-wide reforms during liquidity or solvency

crises in NBFCs.
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10.4.2 Key Regulatory Requirements
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To operate legally, NBFCs must comply with several regulatory requirements set by RBI:
1. Registration

e NBFCs must be incorporated under the Companies Act, 2013.
e They must obtain a Certificate of Registration (CoR) from RBI to commence operations.
o Certain specialized NBFCs (e.g., HFCs, MFIs) may also need approval from sector-specific regulators.

2. Minimum Net Owned Funds (NOF)
e As per RBI norms, an NBFC must have a minimum Net Owned Fund of 2 crore (higher for certain

categories such as Infrastructure Finance Companies).
o NOF ensures that NBFCs maintain adequate financial strength before engaging in public transactions.

3. Prudential Norms
e Capital Adequacy: NBFCs must maintain a Capital to Risk-Weighted Assets Ratio (CRAR) as specified
by RBI.

o Asset Classification: Loans and advances must be classified into standard, sub-standard, doubtful, and loss

assets, with provisioning norms for each.
e Provisioning Requirements: NBFCs are required to set aside provisions to cover potential loan losses.

o Exposure Norms: Limits on lending to a single borrower or group to avoid concentration risk.

o Liquidity Risk Management: Guidelines on maintaining adequate liquidity buffers to withstand shocks.




ATLAS

SKILLTECH
UNIVERSITY

Key Regulatory Requirements for NBFCs in India
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10.4.3 Recent Reforms and Policy Measures
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In response to sectoral challenges, RBI and the Government of India have introduced several reforms in recent
years:
1. Scale-Based Regulation (2021):

o NBFCs classified into four layers — Base, Middle, Upper, and Top — depending on their size,

operations, and systemic importance.
o Higher layers face stricter regulations similar to banks.
2. Liquidity Coverage Ratio (LCR):

o Large NBFCs are required to maintain a stock of high-quality liquid assets to meet short-term

obligations.
3. Harmonization of Regulations:

o Bringing different categories of NBFCs under a common regulatory framework to reduce arbitrage
between banks and NBFCs.

4. Strengthening Governance:

o Mandatory appointment of Risk Management Committees, stricter norms for auditors, and enhanced

board oversight.
5. Deposit-Taking Restrictions:
o Tightening regulations around deposit-taking NBFCs to protect small investors.
6. Special Resolution Framework (2020):

o Aimed at addressing insolvency and restructuring of stressed NBFCs through faster resolution

mechanisms.

Impact:
These measures are intended to bring greater transparency, reduce systemic risks, and align NBFC operations more

closely with those of banks, while still allowing them the flexibility to innovate and serve niche markets.

10.5 Products and Services of NBFCs

10.5.1 Retail Lending (Consumer Loans, Vehicle Loans)
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Consumer Loans:

NBFCs are active players in consumer finance by offering loans for purchasing electronic appliances, furniture,
and other consumer durables. These loans are typically short-term and provided with flexible repayment options.
Vehicle Loans:

NBFCs are leaders in financing two-wheelers, cars, and commercial vehicles. Their ability to provide quick
approvals, minimal documentation, and doorstep services makes them highly attractive to borrowers, especially
those who may not qualify for bank loans.

Example: Bajaj Finance and Shriram Transport Finance are leading players in consumer and vehicle lending.
Role: Retail lending by NBFCs stimulates consumption demand and supports sectors such as automobiles and retail

trade.

10.5.2 SME and Business Financing

Definition: NBFCs extend loans to small and medium enterprises (SMEs), traders, and startups that often face
difficulties in accessing credit from banks.

Types of Services:

o Working capital loans.

e Term loans for expansion and modernization.
e Trade finance and bill discounting.

o Equipment leasing and hire purchase.

Importance: By providing accessible and flexible financing, NBFCs empower SMEs to grow, innovate, and
generate employment.

Example: Lendingkart and Capital Float specialize in SME financing through digital platforms.

10.5.3 Infrastructure Financing

Definition: NBFCs categorized as Infrastructure Finance Companies (IFCs) provide long-term loans for large-scale
infrastructure projects in energy, transport, communication, and urban development.

Characteristics:

e High-value, long-term funding.

e Involves significant risk due to project delays and regulatory hurdles.
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o Requires strong asset-liability management.

Example: Infrastructure Leasing & Financial Services Ltd. (IL&FS) and Power Finance Corporation are key
players in infrastructure finance.
Role: Infrastructure financing is critical to building highways, ports, airports, and power projects, which drive

economic growth and connectivity.

10.5.4 Wealth Management and Investment Services

Definition: Some NBFCs operate as investment companies, offering services such as portfolio management,
mutual fund distribution, and investment advisory.

Services Provided:

e Wealth management for high-net-worth individuals (HNIs).
e Investment in securities such as equities, bonds, and debentures.
e Structured financial products and capital market services.

Importance: By channeling household and institutional savings into investments, NBFCs deepen financial markets
and provide opportunities for capital growth.
Example: NBFCs like Motilal Oswal Financial Services offer wealth management and investment advisory

services.

10.5.5 Insurance and Microfinance Services

Insurance Services:

Some NBFCs, through subsidiaries or tie-ups, distribute insurance products such as life, health, and general
insurance. Their wide distribution network helps improve insurance penetration in India.

Microfinance Services:

NBFC-MFIs provide small-ticket loans to low-income households for income-generating activities such as
farming, small retail, or handicrafts. These services empower marginalized groups, especially women, by offering
access to credit that promotes self-employment and financial independence.

Example: Bharat Financial Inclusion Ltd. is a leading NBFC-MFI, while companies like HDFC Life distribute

insurance through NBFC networks.
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Role: Insurance and microfinance services enhance financial security, reduce vulnerability, and promote inclusive

growth.

Did You Know?

“Wealth management services offered by NBFCs are not limited to high-net-worth individuals.
Increasingly, middle-class investors are accessing NBFC-led investment advisory, mutual funds, and
portfolio management services. By using digital platforms and data-driven tools, NBFCs are making wealth

creation opportunities more accessible, personalized, and affordable to wider segments of society.”

10.6 Success Stories of NBFCs

10.6.1 Bajaj Finance
Background:
Bajaj Finance Ltd., part of the Bajaj Group, began as a vehicle financing company in the late 1980s. Over time, it
diversified into consumer lending, SME finance, commercial lending, and wealth management. Today, Bajaj
Finance is one of the most valuable NBFCs in India.
Key Success Factors:

1. Consumer-Centric Approach: Specialization in consumer durable loans and easy EMI options made

financing accessible to middle-class households.

2. Digital Transformation: Strong adoption of technology enabled instant loan approvals, mobile-based

services, and seamless EMI card usage.

3. Risk Management: Conservative credit appraisal and diversified loan portfolio helped maintain strong

asset quality.

4. Brand Positioning: Leveraged the strength of the Bajaj Group’s reputation to build trust and expand

nationwide.

Impact:
Bajaj Finance revolutionized consumer lending in India by offering millions of customers access to affordable

credit. It played a crucial role in fueling retail consumption, particularly in the electronics, automobile, and lifestyle

segments.
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10.6.2 Shriram Transport Finance

Background:

Shriram Transport Finance Company (STFC), founded in 1979, is one of the largest Asset Finance Companies
(AFCs) in India. It focuses on financing commercial vehicles, especially for small transport operators and truck
drivers who are often excluded from mainstream banking services.

Key Success Factors:

1. Niche Focus: Concentrated on financing used commercial vehicles, a sector largely ignored by banks.

2. Relationship-Based Lending: Built long-term trust with borrowers, many of whom are first-time credit

users.
3. Customized Repayment: Designed loan schedules that matched truck operators’ irregular cash flows.
4. Wide Network: Extensive presence across rural and semi-urban areas to reach underserved markets.

Impact:
STFC enabled thousands of small transport operators to become self-reliant by owning vehicles. It contributed

significantly to the logistics sector, supported rural livelihoods, and became a model for specialized financing.

10.6.3 Muthoot Finance
e Background: Established in 1939, Muthoot Finance Ltd. is India’s largest gold loan NBFC and part of the
Muthoot Group.

e Core Operations:
o Specializes in providing loans against gold ornaments, offering instant liquidity to customers.
o Provides small-ticket loans, making it highly accessible for middle and lower-income groups.
e Other Services:
o Money transfer services in partnership with global remittance companies.
o Foreign exchange services for travelers and businesses.
o Distribution of insurance products.

o Microfinance services catering to women entrepreneurs and rural communities.

e Strengths:
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o Strong brand reputation in rural and semi-urban India.
o Quick processing and collateral-backed lending reduce risks.
o Extensive branch network across the country.
Role in Financial Inclusion:
o Provides easy access to credit for those excluded from formal banking systems.

o Plays a stabilizing role during emergencies when households need immediate funds.

10.6.4 LIC Housing Finance

Background: Founded in 1989, it is a subsidiary of Life Insurance Corporation of India (LIC).
Core Operations:
o Provides housing loans for individuals to purchase or construct houses/flats.
o Offers loans for repair, renovation, and extension of residential properties.
o Provides finance to builders and developers for residential projects.
Target Customers:
o Salaried employees, self-employed individuals, NRIs, and corporate entities.
Special Features:
o Long tenure home loans, competitive interest rates, and flexible repayment structures.
o Specialized schemes for affordable housing under government initiatives.
Strengths:
o Backed by LIC’s trust and credibility.
o Wide distribution network and customer base across urban and semi-urban India.

Importance:

o Supports India’s growing housing demand.
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o Plays a key role in achieving the government’s “Housing for All by 2022” mission.

10.6.5 Power Finance Corporation Ltd. (PFC)
e Background: Established in 1986, PFC is a leading public financial institution under the Ministry of Power,

Government of India.
e Core Operations:

o Provides financial assistance to the power sector—covering generation, transmission, and

distribution projects.
o Finances both conventional energy (coal, hydro, gas) and renewable energy projects (solar, wind).
e Strategic Role:

o Acts as the nodal agency for several government programs like UDAY (Ujwal DISCOM Assurance
Yojana).

o Supports infrastructure reforms to improve efficiency in the Indian power sector.
e Strengths:

o Large funding capacity and long-term financial support.

o Plays a vital role in bridging India’s infrastructure and energy needs.
o Importance:

o Supports India’s economic growth by ensuring reliable energy infrastructure.

o Key player in enabling the country’s transition to clean and sustainable energy.

10.6.6 Other Emerging Players in FinTech-NBFC Space
o Overview: With digitization, NBFCs are integrating financial services with advanced technology, creating
FinTech-NBFCs.

o Notable Players:

o Paytm: Offers digital wallets, instant loans, and payment solutions.
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o Bajaj Finserv: Provides consumer loans, EMI cards, and online credit facilities.
o Lendingkart: Focuses on small business loans through Al-driven credit assessments.
o Capital Float: Specializes in SME financing and digital credit products.
o KreditBee: Offers quick personal loans to young professionals and first-time borrowers.
e Innovations in FinTech-NBFCs:
o Digital Lending: Instant approvals and disbursals through mobile apps.
o Al and Big Data: Used for credit scoring and fraud detection.
o Blockchain: Secures financial transactions.
o P2P Lending Platforms: Connect borrowers directly with investors.
o Impact on Financial Sector:
o Expands financial access for unbanked and underserved populations.
o Reduces dependency on traditional collateral-based lending.
o Enhances customer experience through speed, convenience, and flexibility.
e Challenges:
o Regulatory compliance in a rapidly evolving space.
o Cybersecurity and data privacy risks.

o Competition from traditional banks adapting to digital models.

10.7 Summary
< Non-Banking Financial Companies (NBFCs) are financial intermediaries that provide banking-like services

without a banking license.

7

< They cannot accept demand deposits or be part of the payment and settlement system but play a vital role in

credit delivery.
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NBFCs differ from banks in their operations, regulation, and focus on niche markets while complementing

banks in expanding financial inclusion.

Types of NBFCs include Asset Finance Companies, Loan Companies, Investment Companies, Infrastructure

Finance Companies, Microfinance Institutions, Housing Finance Companies, and Core Investment Companies.

The Reserve Bank of India (RBI) regulates NBFCs through registration, minimum net owned fund

requirements, and prudential norms to maintain stability.

Products and services offered by NBFCs cover retail lending, SME and business financing, infrastructure

funding, wealth management, insurance, and microfinance.

Success stories of NBFCs such as Bajaj Finance, Shriram Transport Finance, HDFC Ltd., and emerging FinTech

players highlight their contribution to consumer credit, transport, housing, and digital finance.

NBFCs strengthen India’s financial system by promoting financial inclusion, encouraging entrepreneurship,

mobilizing savings, and supporting infrastructure development.

10.8 Key Terms

NBFCs: Financial institutions that provide banking-like services but cannot accept demand deposits or issue

cheques.

Asset Finance Company (AFC): An NBFC primarily engaged in financing physical assets like vehicles and

machinery.
Loan Company (LC): An NBFC providing loans and advances other than for asset financing.

Investment Company (IC): An NBFC whose principal business is acquiring securities such as shares, bonds,

and debentures.

Infrastructure Finance Company (IFC): An NBFC that lends predominantly to infrastructure projects such

as roads, power, and ports.

Microfinance Institution (NBFC-MFI): An NBFC that provides small loans to low-income households and

rural borrowers.
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Housing Finance Company (HFC): An NBFC specializing in housing loans for purchase, construction, or

renovation of homes.

Core Investment Company (CIC): An NBFC that holds majority investments in group companies, primarily

in the form of equity shares.

Prudential Norms: Regulatory guidelines related to capital adequacy, asset classification, and provisioning for
NBEFCs.

10.9 Descriptive Questions

1.

Define Non-Banking Financial Companies (NBFCs) and explain their importance in the Indian financial

system.

Differentiate between NBFCs and Banks with respect to their operations, regulations, and role in financial

inclusion.

. Discuss the various types of NBFCs in India with suitable examples.

Explain the role of the Reserve Bank of India in regulating NBFCs.

Describe the key regulatory requirements for NBFCs, including registration, minimum net owned funds, and

prudential norms.

Examine the major products and services offered by NBFCs and their contribution to financial markets.
Analyze the success factors of Bajaj Finance, Shriram Transport Finance, and HDFC Ltd. as leading NBFCs.
Discuss the role of FinTech-based NBFCs in reshaping India’s financial services landscape.

Evaluate the challenges and risks faced by NBFCs despite their rapid growth.

10.10 References

Reserve Bank of India (2023). Master Directions — NBFC Regulations. RBI Publications.

Reserve Bank of India (2022). Report on Trend and Progress of Banking in India. RBI.

Khan, M. Y. (2021). Indian Financial System. McGraw-Hill Education.




ATLAS

SKILLTECH
UNIVERSITY

e Pathak, B. V. (2018). The Indian Financial System: Markets, Institutions and Services. Pearson Education.

e Bhole, L. M., & Mahakud, J. (2017). Financial Institutions and Markets: Structure, Growth and Innovations.
McGraw-Hill.

e Sharma, R. (2020). “Growth and Challenges of NBFCs in India.” Indian Journal of Finance, 14(6), 22-29.
e QGupta, S. L. (2019). Financial Services. Kalyani Publishers.

o Krishnamurthy, V. (2018). “NBFC Sector in India: Issues and Prospects.” Economic and Political Weekly,
53(48), 45-52.

o HDFC Ltd. (2022). Annual Report. Housing Development Finance Corporation Ltd.

Answers to Knowledge Check

Knowledge Check 1

1. b) Asset Finance Company

2. a) NBFC-MFI

3. b)CIC

4. c) Infrastructure Finance Company
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10.11 Case Study

Liquidity Crisis at Shakti Finance — Lessons for NBFCs

Introduction

Non-Banking Financial Companies (NBFCs) are vital for extending credit to underserved segments of
society. They provide loans for vehicles, housing, SMEs, and consumer goods, often faster and more
flexibly than banks. However, rapid growth without adequate risk management can expose NBFCs to
liquidity and regulatory challenges. This case study examines Shakti Finance Ltd., a mid-sized NBFC,

which faced a severe liquidity crunch, raising concerns about stability in the NBFC sector.

Background
Shakti Finance Ltd. had built a strong reputation by offering quick and flexible loans to small businesses,
vehicle operators, and retail customers. Its customer-friendly approach helped it expand rapidly across semi-

urban markets. For several years, the company reported high profits and aggressive loan growth.

However, in 2019, after defaults surfaced in a large NBFC, investor confidence in the entire sector declined.
Shakti Finance, heavily dependent on short-term market borrowings, suddenly faced difficulties in raising
funds. With repayments due to banks and mutual funds, but limited inflows from borrowers, the company

struggled to maintain liquidity.

This crisis raised critical questions about risk management, governance, and the sustainability of NBFCs

that rely heavily on short-term funding for long-term lending.

Problem Statement 1: Asset-Liability Mismatch

Shakti Finance borrowed funds on a short-term basis but lent them as long-term loans. When liquidity
tightened, it could not roll over its borrowings.

Solution:

NBFCs must adopt strong Asset-Liability Management (ALM) practices, diversify their funding sources,

and maintain adequate liquidity buffers.
MCQ:
What is the best way for NBFCs to reduce asset-liability mismatch risk?
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a) Focus only on short-term lending

b) Rely entirely on bank borrowings

¢) Adopt proper ALM practices and diversify funding

d) Avoid giving loans altogether

Answer: c) Adopt proper ALM practices and diversify funding

Problem Statement 2: Overdependence on Institutional Funding

Shakti Finance relied too heavily on banks and mutual funds for funding. When these institutions withdrew,
the company’s liquidity dried up.

Solution:

NBFCs should diversify their funding base by tapping into retail investors, securitization of loan portfolios,
and long-term credit lines.

MCQ:

How can NBFCs reduce overdependence on a few funding sources?

a) Borrow only from banks

b) Use securitization and diversify sources

¢) Increase interest rates sharply

d) Stop lending to risky sectors

Answer: b) Use securitization and diversify sources

Problem Statement 3: Governance and Risk Oversight

Rapid expansion without adequate risk controls exposed Shakti Finance to default risks and operational
inefficiencies.

Solution:

Strengthening corporate governance, setting up risk management committees, and following RBI’s
prudential norms are essential to ensure sustainable growth.

MCQ:

Which step can improve governance in NBFCs?

a) Reduce compliance reporting

b) Establish risk management committees

c) Ignore RBI regulations

d) Focus only on profit maximization
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Answer: b) Establish risk management committees

Conclusion
The case of Shakti Finance highlights both the strengths and vulnerabilities of NBFCs. While they are

crucial for financial inclusion and economic growth, overdependence on short-term funding, asset-liability

mismatches, and weak governance can lead to crises. By adopting robust risk management practices and

regulatory compliance, NBFCs can ensure sustainable growth and maintain investor confidence.




ATLAS

SKILLTECH
UNIVERSITY

Unit 11 Credit Rating Agencies

Learning Objectives

1. Understand the meaning and functions of credit rating agencies in financial markets.

2. Explain the process and methodology of assigning credit ratings.

3. Differentiate between types of credit ratings such as corporate, sovereign, and structured finance ratings.

4. Analyze the role of credit rating agencies in ensuring transparency and reducing information asymmetry.

5. Evaluate the impact of credit ratings on investors, borrowers, and capital market efficiency.

6. Examine the regulatory framework governing credit rating agencies in India.

7. Assess the criticisms and limitations of credit rating agencies, especially during financial crises.
Content

11.0  Introductory Caselet

11.1  Introduction to Credit Rating
11.2  Credit Rating Scales

11.3  Factors Considered in Credit Rating
11.4  Types of Ratings

11.5 Rating Process

11.6  Credit Rating Industry in India
11.7  Global Credit Rating Industry
11.8  Limitations of Credit Rating
11.9 Summary

11.10 Key Terms

11.11 Descriptive Questions
11.12 References
11.13 Case Study
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11.0 Introductory Caselet

Arvind was the CFO of a mid-sized manufacturing company in India that wanted to raise funds by issuing corporate
bonds. Before launching the bond issue, the company had to approach a credit rating agency to assess its financial
health and repayment capacity. Arvind knew that a good credit rating would help the company attract investors

easily and borrow at lower interest rates, while a poor rating could make fundraising difficult or very costly.

The rating agency analyzed the company’s balance sheet, profitability, debt levels, management quality, and
industry risks. After careful evaluation, it assigned the company a rating of ‘A’, meaning the company had a strong
capacity to meet its debt obligations, though it was somewhat more vulnerable to economic changes compared to

higher-rated firms.

With this rating, the company successfully issued bonds at a reasonable interest rate and secured the funds needed
for expansion. Investors, too, felt confident because the independent rating reduced the risk of lending to the
company. However, Arvind also understood that maintaining this rating required financial discipline, as any

downgrade in the future could increase borrowing costs and hurt the company’s reputation.

Critical Thinking Question

Why do investors rely on credit rating agencies when making lending or investment decisions, and what risks

might arise if these agencies fail to provide accurate or unbiased ratings?
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11.1 Introduction to Credit Rating

11.1.1 Meaning and Definition of Credit Rating

Meaning:

Credit rating refers to the evaluation of the creditworthiness of an individual, institution, security, or financial
instrument. It is essentially an independent opinion provided by specialized agencies on the ability and willingness
of a borrower to meet debt obligations on time. Credit ratings serve as a tool to assess the risk of default associated
with a particular borrower or debt instrument.

Definition:

The Securities and Exchange Board of India (SEBI) defines credit rating as “an assessment of the creditworthiness
of an entity in terms of its ability to meet its financial obligations.” In simple terms, a credit rating is a symbolic
representation, often expressed through letter grades (such as AAA, AA, BBB, etc.), indicating the likelihood of
timely repayment of debt.

Key Points:

o Credit ratings are issued by independent credit rating agencies.

« Ratings may apply to companies, government bodies, or specific financial instruments such as bonds and

debentures.

o Higher ratings indicate lower credit risk, while lower ratings signify higher default risk.

11.1.2 Objectives of Credit Rating
The primary objectives of credit rating are as follows:
1. Facilitate Informed Investment Decisions: Credit ratings provide investors with reliable information

about the risk associated with a borrower or financial instrument.

2. Enhance Borrower’s Access to Capital: A good rating improves the credibility of borrowers, making it

easier and cheaper for them to raise funds.

3. Promote Transparency: Ratings reduce information asymmetry between borrowers and investors by

offering standardized and independent opinions.

4. Support Market Efficiency: Credit ratings enable faster decision-making in capital markets by providing

a quick measure of credit risk.
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5. Benchmarking Tool: Ratings act as a benchmark to compare the credit quality of different entities or

instruments.

6. Encourage Financial Discipline: Borrowers strive to maintain or improve their credit ratings by adhering

to sound financial and operational practices.

7. Aid in Regulatory Compliance: In many cases, regulators require institutional investors such as mutual

funds or insurance companies to invest only in instruments rated above a certain level.

Credit Rating Objectives Pyramid

Regulatory Compliance

Ensure adherence to investment
regulations

ial Discipli

Encourage sound financial and
operational practices

Market Efficiency

Speed up decision-making in capital
markets

Transparency

Reduce information asymmetry between
parties

Capital Access
Improve borrower credibility for funding
Informed Decisions

Provide risk assessment for investment
choices

®
A 4

Figure 11.1.2
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11.1.3 Significance of Credit Ratings for Stakeholders
Credit ratings play an important role for multiple stakeholders in the financial system.
1. For Investors:

e Provide a measure of risk before investing in securities.
o Enable portfolio diversification by selecting instruments with suitable risk-return profiles.
e Offer confidence in investment decisions by relying on independent expert opinions.

2. For Borrowers/Issuers:

e A higher credit rating enhances reputation and credibility in the market.
o Borrowers with good ratings can access funds at lower interest rates.
o Serves as feedback to management on financial strength and weaknesses.

3. For Intermediaries (Banks, Mutual Funds, Insurance Companies):

e Assist in portfolio management by ensuring investments meet minimum credit standards.
e Help in compliance with regulatory guidelines on investment norms.

4. For Regulators and Policymakers:

o Credit ratings bring transparency and accountability in financial markets.
e They act as a safeguard for retail investors by restricting their exposure to high-risk instruments.

5. For the Economy:

e By channeling funds efficiently, credit ratings strengthen capital market development.

e Promote financial stability by reducing adverse selection and moral hazard in lending.

Did You Know?

“Credit ratings not only guide investors but also influence government borrowing costs. A sovereign downgrade
can increase a nation’s interest rates on international loans, affecting its currency stability and investment

inflows. Thus, ratings assigned by global agencies significantly impact economic growth, trade competitiveness,

and investor confidence worldwide.”
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11.2 Credit Rating Scales
11.2.1 Investment Grade Ratings

Definition:

Investment grade ratings reflect a high degree of safety and reliability in meeting financial commitments. Entities

or instruments with these ratings are considered stable and less likely to default.

Detailed Features:

1.

3.

4.

Strong Financial Fundamentals: Issuers typically have consistent cash flows, low leverage, and sound

governance.

Institutional Preference: Mutual funds, insurance companies, and pension funds are often mandated to

invest only in investment grade instruments.
Lower Borrowing Costs: Borrowers with high credit ratings can raise funds at lower interest rates.

Market Confidence: A strong rating enhances the reputation of issuers and improves investor confidence.

Ilustrative Scale (Typical):

AAA (or Aaa): Highest credit quality; minimal risk of default. Example: Government bonds of stable

economies.
AA (or Aa): Very high credit quality; low risk, slightly more vulnerable than AAA.
A: Strong repayment capacity but more sensitive to economic changes.

BBB (or Baa): Moderate safety; lowest category still considered investment grade.

Example: Many large corporations in India, such as Infosys or Reliance Industries, have raised funds with strong

investment grade ratings, ensuring low-cost capital.

11.2.2 Speculative / Junk Grade Ratings
Definition:

Speculative (or junk) grade ratings indicate higher credit risk. Entities or instruments under this category may

struggle to meet obligations, especially under adverse conditions.

Detailed Features:

l.

Unstable Financial Position: Often characterized by high debt, volatile earnings, or weak business models.
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2. Higher Default Probability: These issuers are more likely to miss payments compared to investment grade

entities.

3. High Return, High Risk: Securities are often offered with higher interest rates (‘“junk bonds”) to attract

investors willing to bear risk.
4. Investor Profile: Suitable for speculative investors or those seeking higher yields despite default risk.

Ilustrative Scale (Typical):

e BB (or Ba): Somewhat speculative; faces uncertainties in business or economy.

o B: Highly speculative; vulnerable to adverse conditions but current obligations are met.

e CCC/CC/C: Very weak creditworthiness; repayment dependent on favorable conditions.
e D: Default; issuer has failed to meet obligations.

Example: During the global financial crisis of 2008, many mortgage-backed securities in the United States were

downgraded to junk status, reflecting their high probability of default.

11.2.3 Rating Notations (e.g., AAA, AA, A, BBB, BB, etc.)
Definition:
Rating notations are symbolic representations assigned by agencies to classify the relative safety of an issuer or
debt instrument. Though each agency (CRISIL, ICRA, Moody’s, S&P, Fitch) has its own style, most follow a
common international format.
Detailed Explanation:

o AAA/ Aaa: The highest rating, representing near risk-free obligations.

e AA/ Aa: Very high quality but slightly more vulnerable than AAA.

e A: Adequate safety but may face pressure in unfavorable conditions.

o BBB/ Baa: Last category of investment grade; moderate safety but stable under normal circumstances.
BB/ Ba: Below investment grade; speculative, subject to uncertainty.

o B: Weak repayment capacity; speculative with significant credit risk.

e CCC/CC/C: Extremely high risk of default; dependent on favorable conditions.




ATLAS

SKILLTECH
UNIVERSITY

e D: Already in default.

Use of Modifiers:

(132

e Some agencies use “+” or to indicate relative positions within a category (e.g., AA+, AA, AA-).

e Moody’s uses numbers 1, 2, and 3 (e.g., Aal, Aa2, Aa3) to refine distinctions within rating categories.

Importance of Notations:

o Standardization ensures comparability across issuers and instruments.
o Investors can quickly assess risk without going into detailed financial analysis.

e Rating notations act as signals to the entire market, influencing borrowing costs, investor confidence, and

even government policies.

Example: In 2020, when India’s sovereign rating outlook was revised from stable to negative by global agencies,

it immediately affected foreign investor sentiment and borrowing costs.

Knowledge Check 1

Choose the correct option:
1. Which is the highest credit rating indicating minimal risk?
a) AA
b) AAA
c) BBB
d) BB

2. Which rating is the lowest level of investment grade?
a) BBB
b) BB
c)A
d) B

3. Which rating category represents speculative or junk grade?
a) AA
b) BB
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c)A
d) AAA

What does a “D” rating indicate?
a) High safety

b) Moderate risk

¢) Default

d) Investment grade

11.3 Factors Considered in Credit Rating
11.3.1 Business Risk Factors

Explanation:

Business risk factors reflect the inherent uncertainties associated with the company’s core operations and revenue-

generating activities. They capture how competitive, stable, and resilient the business model is in the face of market

fluctuations.

Detailed Aspects Considered by Agencies:

Market Share and Competitive Position: A company with a strong, established market share is less

exposed to revenue volatility.

Diversification: Companies operating in multiple geographies or product lines are less vulnerable to shocks

in a single market.

Operational Efficiency: Efficient supply chains, cost management, and productivity improvements reduce

risks.

Innovation and Product Life Cycle: Companies that continuously innovate or operate in sectors with long

product life cycles enjoy stronger ratings.

Dependence on Few Customers: Heavy reliance on a limited set of customers increases concentration risk.

Example: A leading IT services firm in India with diversified global clients has a lower business risk compared to

a small IT company dependent on one or two clients.

11.3.2 Financial Risk Factors
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Explanation:
Financial risk factors assess whether a company’s financial resources are adequate to service its debt obligations.
This involves detailed scrutiny of balance sheets, income statements, and cash flow positions.
Detailed Aspects Considered by Agencies:
o Leverage and Capital Structure: High levels of debt relative to equity increase vulnerability to repayment

issues.
o Profitability Ratios: Strong operating margins and net profits signal financial strength.

e Cash Flow Stability: Consistent positive cash flows from operations ensure repayment capacity even

during downturns.

o Liquidity Position: Availability of short-term liquid assets and access to banking facilities reduce

immediate risk.
e Debt Servicing Track Record: A good history of timely repayments builds trust and enhances ratings.

Contingent Liabilities: Off-balance sheet exposures like guarantees may weaken financial risk assessment.

Example: A company with a debt-equity ratio of 0.5 and strong cash reserves is considered financially stronger

than a peer with a ratio of 3.0 and irregular earnings.

11.3.3 Industry Risk Factors
Explanation:
Industry risk reflects the external environment in which a company operates. Even well-managed companies may
face constraints if their industry is highly volatile, cyclical, or heavily regulated.
Detailed Aspects Considered by Agencies:
e Cyclicality: Industries like automobiles, steel, or real estate are cyclical and sensitive to economic

slowdowns, increasing risk.

o Market Growth Potential: Fast-growing industries like renewable energy or digital services are perceived

as favorable.

e Level of Competition: Higher competition can erode margins, while monopoly or oligopoly structures

strengthen prospects.
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o Entry Barriers: High entry barriers (e.g., telecom spectrum licenses) protect existing players, while low

barriers increase vulnerability.

e Regulatory Support: Industries benefiting from government incentives or subsidies may receive higher

ratings.

Example: A power generation company may have a stable rating due to assured demand, while a startup in the

airline sector may face lower ratings due to volatility and intense competition.

11.3.4 Management Quality and Governance
Explanation:
Credit rating agencies recognize that management decisions and governance frameworks directly impact long-term
sustainability. A financially sound company with weak governance may still be risky.
Detailed Aspects Considered by Agencies:
e Leadership Track Record: Experienced and visionary leadership improves confidence in long-term

performance.

o Corporate Governance Standards: Transparent accounting, adherence to regulations, and independent

board structures reduce risk.

e Strategic Decision-Making: Sound decisions on mergers, acquisitions, and capital allocation influence

stability.
» Risk Management Practices: Proactive identification and mitigation of business and financial risks.
o Ethical Conduct: History of compliance, absence of fraud, and reputation in the market.

Example: HDFC Ltd. historically received strong ratings not only for its financial performance but also for its

corporate governance practices, which reassured investors and regulators.

11.3.5 Regulatory and Environmental Factors
Explanation:
The regulatory and environmental context in which a company operates is also considered, since compliance and

external risks can significantly impact creditworthiness.

Detailed Aspects Considered by Agencies:
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o Legal and Regulatory Compliance: Non-compliance with tax, labor, or environmental laws leads to

penalties and reputational risk.

e Government Policy Changes: Sudden changes in trade, taxation, or interest rate policies can alter

profitability.

o Environmental Sustainability: Increasingly, credit rating agencies include Environmental, Social, and
Governance (ESG) metrics in their evaluation. Companies exposed to environmental risks (e.g., mining,

chemicals) may face rating downgrades.

e Macroeconomic Environment: Inflation, interest rate changes, and political stability are factored into

sovereign and corporate ratings.

e Judicial and Contract Enforcement: Ratings in countries with weak legal systems are often lower due to

uncertainties in contract enforcement.

Example: In India, NBFCs are tightly regulated by the RBI. Compliance with prudential norms enhances ratings,

while failure to meet liquidity and capital requirements often results in downgrades.

11.4 Types of Ratings

11.4.1 Corporate Debt Ratings

Corporate debt ratings are formal assessments of the creditworthiness of specific debt instruments—such as
bonds, debentures, or commercial papers—issued by corporate entities. These ratings help investors evaluate the
likelihood that a company will meet its debt obligations on time, i.e., pay back interest and principal as
scheduled. Importantly, the rating is assigned not to the company itself, but to a particular debt instrument, based
on the risk associated with that specific issue.

Credit rating agencies such as CRISIL, ICRA, CARE Ratings, and India Ratings evaluate several factors while
assigning ratings. These include the company's business model, revenue stability, financial strength (such as
liquidity and leverage ratios), corporate governance standards, and the outlook of the industry in which the
firm operates. For instance, a company operating in a cyclical industry like real estate or steel might receive a lower
rating than a firm in a stable sector like FMCG or IT—even if both have similar financials.

Debt instruments are graded using a standard rating scale. Instruments rated AAA reflect the highest level of

safety with the lowest credit risk, while those rated AA or A also signify strong repayment capacity but with slightly
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higher risk. Lower ratings like BB, B, or C indicate vulnerability to default, especially in adverse economic
conditions. Instruments rated D are already in default.

A real-life example of corporate debt rating can be seen in the case of Reliance Industries Ltd., one of India’s
largest and most financially stable conglomerates. When it issues non-convertible debentures (NCDs) to raise
capital from the market, agencies like CRISIL or ICRA may assign it a AAA rating, reflecting the company’s
robust balance sheet, diversified revenue streams, and consistent profitability. Such a rating enables Reliance to
borrow at lower interest rates, as investors perceive minimal risk in lending to the company. In contrast, a lesser-
known or highly leveraged company from a volatile sector might receive a BB rating, signaling higher risk and
prompting investors to demand a higher interest rate to compensate for that risk.

Credit ratings play a vital role in the investment decision-making process, influencing both institutional and retail
investors. They also impact the cost of borrowing for corporates and determine the accessibility of capital markets

for various firms.

11.4.2 Sovereign Ratings

Sovereign ratings are assessments made by credit rating agencies to evaluate the creditworthiness of national
governments, particularly their ability and willingness to meet debt obligations on time. These ratings are crucial
tools for international investors, as they help determine the risk associated with lending to or investing in a country
through its government bonds, external borrowings, or other sovereign debt instruments.

Sovereign ratings take into account a range of macroeconomic and political factors. These include the country's
political stability, fiscal health (such as fiscal deficit and public debt levels), monetary policy effectiveness,
inflation control, foreign exchange reserves, and overall external debt profile. A strong rating implies that a
country has sound financial management, strong institutional frameworks, and the ability to generate enough
revenue to meet its obligations without defaulting.

The impact of a sovereign rating goes beyond just perception—it has direct financial consequences. A higher
sovereign rating often results in lower borrowing costs for the government in international markets, as it signals
low credit risk. Conversely, a downgrade in the rating suggests increased risk, leading to higher interest rates
on new borrowings and often triggering capital outflows, as investors demand higher risk premiums or shift their
funds to more stable economies.

A real-life example of this is the case of India’s sovereign credit rating. India is currently rated 'Baa3' by
Moody’s, 'BBB-' by S&P, and 'BBB-' by Fitch, all of which are the lowest investment-grade ratings. While

these ratings affirm India’s ability to meet debt obligations, they also reflect concerns around fiscal deficit, public

debt levels, and structural economic reforms. When Moody’s downgraded India’s rating outlook to ‘negative’
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in 2020 during the COVID-19 pandemic, citing weak economic growth and fiscal pressures, it raised concerns
among foreign investors and impacted India’s attractiveness in the international bond market. However, in
subsequent years, as India improved its foreign exchange reserves, implemented tax reforms, and recovered post-
pandemic, the outlook was revised back to 'stable', improving investor confidence and contributing to stronger
foreign capital inflows.

Sovereign ratings thus serve as a barometer of a country’s economic credibility and play a vital role in shaping

global investment sentiment, especially in emerging markets.

11.4.3 Structured Finance Ratings

Definition:

Structured finance ratings apply to instruments backed by a pool of assets, such as mortgages, auto loans, or
receivables, where repayment depends on the performance of the underlying assets.

Key Aspects:

o Assess risk transfer mechanisms like securitization.
o Evaluate quality of underlying assets, legal structures, and credit enhancements.
e Structured products include mortgage-backed securities (MBS) and asset-backed securities (ABS).

Example: During the 2008 global financial crisis, over-reliance on structured finance ratings of mortgage-backed

securities was a major issue.

11.4.4 Bank Loan Ratings

Bank loan ratings are specialized credit assessments assigned to loans extended by banks, particularly large
corporate or project-based loans. These ratings evaluate the credit risk associated with the specific borrowing
arrangement, indicating the borrower's ability to meet repayment obligations under the agreed terms. Unlike
corporate ratings, which assess the overall credit profile of a company, loan ratings are transaction-specific,
focusing on the risk characteristics of the individual loan or credit facility.

These ratings play a crucial role in helping banks comply with regulatory capital adequacy norms, particularly
those under the Basel III framework. As per these guidelines, banks must maintain a certain level of capital

depending on the risk weight assigned to each asset, including loans. A higher-rated loan (such as one rated

AAA or AA) is considered less risky and thus attracts a lower risk weight, meaning the bank is required to hold
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less capital against it. On the other hand, a loan with a lower rating, indicating higher risk, requires the bank to
set aside more capital to act as a buffer against potential default.

Credit rating agencies such as CRISIL, ICRA, CARE Ratings, and India Ratings are typically engaged by banks
to rate large loan exposures, especially in sectors like infrastructure, power, manufacturing, and real estate. These
ratings are now an integral part of internal risk management systems and also influence the pricing of loans, as
higher risk often leads to higher interest rates.

A practical example of this process can be seen in the case of a public sector bank sanctioning a 32,000 crore
loan to an infrastructure project, such as the construction of a metro rail line in a major Indian city. Before
disbursing the amount, the bank may require a loan rating from CRISIL or ICRA, which will assess the project’s
repayment capability based on projected cash flows, sponsor strength, completion risk, regulatory approvals, and
economic viability. If the loan receives a high rating, say ‘AA’, the bank can allocate less capital towards it under
RBI’s capital adequacy requirements. However, if the rating is low, the bank may either decide not to lend, increase
the interest rate to compensate for higher risk, or set aside a larger capital buffer, which affects its lending
efficiency.

Bank loan ratings, therefore, serve both as a risk assessment tool and a capital management mechanism,

ensuring that banks lend responsibly while maintaining financial stability in accordance with regulatory norms.

11.4.5 TPO Grading and Other Specialized Ratings

IPO grading refers to the evaluation of the fundamentals of a company planning to raise capital through an Initial
Public Offering (IPO). This grading is conducted by SEBI-registered credit rating agencies, such as CRISIL,
ICRA, and CARE Ratings, and is based on a comprehensive analysis of various qualitative and quantitative
parameters. Unlike credit ratings, which assess repayment risk, IPO grading does not predict the future market
price or returns of the shares. Instead, it offers an independent opinion on the company's overall fundamentals,
including its business model, financial health, corporate governance, management quality, industry outlook, and
competitiveness. The grading is assigned on a scale of 1 to 5, where a grade of 5 indicates strong fundamentals and
a grade of 1 indicates poor fundamentals relative to other listed companies.

While IPO grading was initially made mandatory by SEBI in India, it was later made optional due to limited investor
response. However, during its active years, IPO grading served as a valuable tool for retail investors, especially
those with limited access to in-depth financial research. For instance, when VRL Logistics launched its IPO in

2015, itreceived a grade of 4 out of 5 from CRISIL, signaling above-average fundamentals. This gave confidence

to investors about the company’s operational strengths and long-term viability, contributing to the IPO’s success.
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Beyond IPOs, credit rating agencies also issue a variety of specialized ratings to cater to diverse segments of the
financial and investment ecosystem. One such area is Municipal Bond Ratings, which assess the creditworthiness
of debt issued by local governments or municipal bodies for urban infrastructure projects. These ratings consider
the financial health of the municipality, revenue-generating capacity, and governance structures.

Another specialized category is the Insurance Financial Strength Rating, which evaluates an insurance
company’s ability to meet its policyholder obligations. These ratings help policyholders and institutional
investors judge the financial stability of life and general insurers, especially in long-term contracts.

Increasingly relevant in today’s global investment environment are Environmental, Social, and Governance
(ESG) Ratings. These ratings assess a company’s sustainability performance and ethical impact, including how
well it manages environmental risks, labor practices, and corporate governance. Large institutional investors and
ESG-focused funds often rely on these ratings to screen or prioritize investments. For example, global firms like
Infosys and Tata Consultancy Services (TCS) have received high ESG scores, making them attractive to long-
term, sustainability-driven investors.

Another notable category is Structured Obligation Ratings, which evaluate instruments that are backed by
additional credit enhancements, such as corporate guarantees, escrow mechanisms, or letters of credit. These
enhancements reduce credit risk for investors, and the rating reflects not just the issuer’s profile but also the strength
and reliability of the support structure. A common example would be a state-backed infrastructure bond, where
the guarantee from a government entity elevates the rating of the bond beyond the standalone creditworthiness of
the issuer.

Together, IPO grading and these specialized ratings provide investors, regulators, and market participants with
detailed and targeted insights, enhancing transparency, managing risk, and facilitating informed financial decision-

making in niche or emerging areas of finance.

“Activity: Identifying Rating Types”

Divide students into small groups. Provide each group with real or hypothetical scenarios, such as a
government issuing bonds, a company launching an IPO, or a bank sanctioning a loan. Ask them to identify

the appropriate type of credit rating and justify their choice in discussion.

11.5 Rating Process

11.5.1 Request for Rating
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The process begins when an issuer—such as a company, bank, financial institution, or government body—
approaches a credit rating agency to obtain a rating for its debt instruments.

e This may include bonds, debentures, commercial paper, bank loans, or structured products.
e Insome cases, especially public debt offerings, a rating is mandatory under regulatory guidelines.
e The issuer signs a formal agreement with the agency, which outlines:

o The scope of rating (instrument or entity).

o Confidentiality clauses regarding sensitive business information.

o Fees and responsibilities of both parties.

This step formally initiates the evaluation process.

11.5.2 Data Collection and Analysis
Once the agreement is signed, the agency requests comprehensive information from the issuer.
Types of Data Collected:
o Financial Information: Audited balance sheets, income statements, cash flow projections, debt structure,

and contingent liabilities.

o Business Information: Market share, customer base, product portfolio, supply chain efficiency, and

competitive positioning.
e Industry Information: Growth trends, demand cycles, regulatory environment, and risks.
e Other Documents: Loan agreements, project reports, legal contracts, and compliance records.

Analysis Conducted:

e Analysts examine profitability ratios, leverage levels, liquidity position, and historical repayment behavior.
o Peer comparisons are made to benchmark performance against industry averages.
o Stress testing is often applied to simulate performance under adverse economic conditions.

This stage provides the factual foundation for the rating.

11.5.3 Meetings with Management
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Quantitative analysis is complemented with qualitative insights through direct meetings with the issuer’s
management team.
Purpose of Management Interaction:

e To understand business strategy, expansion plans, and long-term vision.

o To assess risk management practices, governance standards, and internal controls.
e To clarify doubts about financial data, projections, or unusual transactions.

e To evaluate the credibility, competence, and integrity of leadership.

These discussions often reveal aspects that numbers alone cannot capture, such as adaptability to market changes

or commitment to ethical practices.

11.5.4 Evaluation by Rating Committee

One of the most critical stages in the credit rating process is the evaluation and final decision by the Rating
Committee. This committee serves as the central decision-making authority within a credit rating agency,
responsible for assigning the final rating to a debt instrument, loan, or issuer. It is typically composed of senior
analysts, industry experts, and experienced credit professionals who are independent of the analytical team that
conducted the initial evaluation. This structure is designed to ensure objectivity, transparency, and the absence
of conflict of interest in the final rating outcome.

During the committee meeting, the lead analysts present a detailed report containing the financial analysis, cash
flow models, risk assessments, and qualitative factors relevant to the issuer. This includes an evaluation of
business risks, industry trends, governance practices, and management quality. Alongside numerical projections,
analysts may also present scenario analyses to illustrate how changes in market conditions or operating assumptions
could affect the issuer’s credit profile.

The committee engages in a structured discussion based on the SWOT framework—Strengths, Weaknesses,
Opportunities, and Threats—to comprehensively evaluate the issuer's creditworthiness. Members may challenge
assumptions, request additional data, or debate the risk factors identified in the report. The goal is to reach a
collective, unbiased decision that reflects a well-rounded view, rather than relying on a single individual's
judgment. The final rating is decided through consensus or majority vote, depending on the agency’s internal
policy.

Importantly, the rationale behind the assigned rating is carefully documented, explaining the key factors

influencing the decision. This documentation forms the basis of the Rating Rationale Report, which is later shared
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with the issuer and disclosed publicly if the rating is to be published. This step enhances the credibility of the rating
process by ensuring accountability and auditability.

A real-life example of this process can be observed in the rating of a large public infrastructure bond issued by an
Indian state-owned power generation company. When evaluating the 35,000 crore bond issue, the analytical team
presented comprehensive inputs to the rating committee, including sector risks (e.g., regulatory delays, fuel supply
issues), the financial strength of the promoter entity, and the structure of the bond (which included a partial
government guarantee). The committee debated whether the sovereign backing justified a rating upgrade. After
considering the government’s track record in fulfilling guarantees and the issuer's internal cash flow generation
capacity, the committee collectively agreed to assign a rating of AA (Stable). The rationale clearly stated that the
strong sponsor profile, partial guarantee, and stable regulatory outlook supported the rating, while operational
inefficiencies and delays in receivables remained as key credit challenges.

This example illustrates how the rating committee functions not just as a decision-making body, but as a critical

checkpoint to ensure that the assigned rating is fair, data-driven, and reflective of expert judgment.

11.5.5 Assignment of Rating and Publication

Once the Rating Committee has finalized its decision, a specific credit rating symbol is assigned to the debt
instrument or the issuer. These symbols—such as AAA, AA+, BBB—, and so on—represent different levels of credit
risk and repayment capacity. The rating is typically accompanied by a "rating outlook" (positive, stable, or
negative), which reflects the likely direction of the rating in the near term based on evolving circumstances.
Before the rating is made public, it is first communicated privately to the issuer along with a Rating Rationale
Report. This report details the reasoning behind the rating, including financial analysis, risk factors, sectoral
outlook, and any assumptions used in the evaluation. The issuer is given an opportunity to review the findings and,
if needed, provide clarifications or request a review. If the issuer agrees with the assigned rating, they provide
written consent to proceed with publication.

Once accepted, the rating is officially published and shared through press releases, regulatory filings (such as
SEBI or stock exchanges), and the rating agency’s website. This dissemination is critical for ensuring that
investors, lenders, analysts, and regulators have equal and timely access to standardized credit risk information,
thereby supporting transparency in the financial markets.

However, there are instances when an issuer may choose not to accept the assigned rating, especially if it is lower

than expected. In such cases, the issuer can withhold consent for publication. Still, credit rating agencies may

choose to issue an unsolicited rating, based solely on publicly available information—such as audited financials,




ATLAS

SKILLTECH
UNIVERSITY

market disclosures, and industry data. These unsolicited ratings are marked accordingly and help maintain a degree
of transparency even when issuer cooperation is limited.

A practical example of this process occurred when IRFC (Indian Railway Finance Corporation) issued bonds
worth 5,000 crore. After completing the rating process, CRISIL assigned a AAA (Stable) rating to the bond issue,
citing strong government ownership, assured cash flows from lease agreements with Indian Railways, and
consistent profitability. The rating was accepted by IRFC and promptly published, boosting investor confidence
and ensuring full subscription of the bond issue at favorable interest rates.

In contrast, there have been instances where companies, particularly smaller or financially weaker ones, have
received a low rating (such as BB or below) and opted not to accept it. Despite this, rating agencies have gone
ahead and published unsolicited ratings, particularly when the instruments were already listed or being traded in
the secondary market, to inform and protect investors from potential credit risk.

The assignment and publication stage marks the culmination of the rating process and plays a vital role in ensuring

market discipline, pricing of risk, and informed investment decisions.

11.5.6 Monitoring and Review of Ratings

Credit ratings are not static assessments; rather, they are dynamic evaluations that must evolve in line with the
issuer’s financial condition, operational performance, and risk environment. Once a rating has been assigned
and published, rating agencies undertake ongoing monitoring and periodic reviews to ensure that the rating
continues to reflect the issuer's current credit profile. This continuous oversight is critical for preserving investor
trust and market integrity.

The monitoring process typically includes scheduled reviews at fixed intervals, usually quarterly, semi-
annually, or annually, depending on the size and risk level of the rated entity or instrument. During these reviews,
analysts reassess the issuer's latest financial statements, operational metrics, market position, and compliance with
debt covenants. These updates help determine whether the original rating remains appropriate.

In addition to scheduled reviews, rating agencies also conduct event-driven reviews. These are triggered by
material changes in the issuer’s circumstances—such as mergers and acquisitions, management changes, loan
defaults, regulatory or policy shifts, litigation risks, or significant changes in the macroeconomic or industry
landscape. Such developments can rapidly alter the creditworthiness of an issuer, necessitating an immediate
reassessment.

Based on the outcome of these reviews, the agency may take one of three rating actions:

e A rating upgrade may be issued if the issuer demonstrates improved financial health, enhanced debt

servicing capacity, or a stronger market position.
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e A downgrade may be issued if the issuer’s credit profile deteriorates, indicated by rising debt levels,
declining profitability, liquidity stress, or adverse market developments.
e A reaffirmation occurs when the existing rating remains valid and appropriately reflects the issuer’s risk
profile.
A real-life example of this process can be seen in the case of Vodafone Idea Limited, a major telecom company
in India. Initially, the company had a moderate credit rating. However, due to its rising debt burden, continued
losses, and uncertainty surrounding regulatory dues, rating agencies like CRISIL and CARE conducted event-
driven reviews. Over time, the company’s rating was downgraded due to growing concerns over its ability to
service debt and maintain operations without substantial equity infusion. Each downgrade was accompanied by a
detailed rationale and marked with a “negative outlook,” signaling further risk if no corrective action was taken.
Conversely, when companies like Tata Steel or JSW Steel post consistent earnings growth, debt reduction, and
improved cash flows, their ratings have been reaffirmed or upgraded, reflecting strengthened financial
fundamentals.
Thus, the monitoring and review mechanism serves as a vital feedback loop in the credit rating process. It ensures
that ratings are current, relevant, and responsive to changing conditions, which helps protect investor interests

and supports efficient risk pricing in capital markets.

11.6 Credit Rating Industry in India
11.6.1 Evolution and Growth of Credit Rating in India
o Initial Phase (1980s): Credit rating in India began with the establishment of CRISIL (Credit Rating
Information Services of India Ltd.) in 1987. This marked the formal introduction of credit rating services,

primarily to assess corporate debt instruments.

o Expansion in the 1990s: With economic liberalization in 1991, demand for ratings grew rapidly as Indian
companies started raising funds through capital markets. New rating agencies such as ICRA (1991) and

CARE Ratings (1993) entered the industry.

e Regulatory Support: The Securities and Exchange Board of India (SEBI) recognized the importance of
ratings and made them mandatory for certain instruments such as debentures, public debt issues, and

commercial papers.

o Diversification: Rating activities expanded beyond corporate debt to include bank loans, IPO grading,

securitized instruments, and structured finance products.
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e Modern Developments: Today, rating agencies also provide services like research, risk solutions, and

advisory, while incorporating Environmental, Social, and Governance (ESG) metrics into their evaluations.

e Global Integration: Indian rating agencies have formed alliances with international firms, improving

methodologies and enhancing global credibility.

Impact: The growth of credit rating in India has improved transparency, reduced information asymmetry, and

increased investor confidence in financial markets.

11.6.2 Leading Indian Credit Rating Agencies

India’s credit rating ecosystem is anchored by a few major agencies that provide independent, data-driven
evaluations of creditworthiness across sectors. These agencies assess the ability of issuers—be they corporates,
banks, governments, or financial instruments—to meet their debt obligations. Over time, they have also expanded
into research, policy advisory, and global benchmarking. Here's a closer look at the leading players in the Indian
market:

CRISIL (Credit Rating Information Services of India Ltd.) was established in 1987 as India’s first credit
rating agency, marking a major milestone in the evolution of the Indian capital markets. It was initially promoted
by ICICI Ltd. and Unit Trust of India (UTI) to introduce transparency and structure into the lending and
investment space. Over the decades, CRISIL has grown into a comprehensive financial analytics firm, offering
credit ratings for corporate bonds, structured finance products, bank loans, and SME debt instruments. The
agency is majority-owned by S&P Global, one of the world’s largest rating agencies, which enhances CRISIL’s
access to global expertise, methodologies, and risk models. A practical example of CRISIL’s influence is seen in
the rating of HDFC Bank’s Tier-II bonds, which received a AAA rating, signaling strong financial stability and
reducing the bank’s cost of borrowing.

ICRA (Investment Information and Credit Rating Agency) was incorporated in 1991, promoted by institutions
such as IFCI, LIC, and UTI, with the aim of expanding access to credit risk assessments for both private and
public sector enterprises. ICRA offers ratings across a wide spectrum, including long-term and short-term debt
instruments, bank facilities, structured obligations, and project finance. Known for its robust research and
independent market commentary, ICRA helps investors and lenders make informed credit decisions. Its global
credibility is enhanced through its majority ownership by Moody’s Investors Service, which aligns its standards
with international practices. For instance, ICRA assigned a high rating to Indian Railway Finance Corporation

(IRFC) bonds, reflecting the government-backed nature of the issuer and influencing institutional investment

decisions in infrastructure bonds.
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CARE Ratings (Credit Analysis and Research Ltd.), founded in 1993 and headquartered in Mumbai, is one of
the most respected domestic rating agencies in India. CARE specializes in offering credit ratings for corporate
entities, banks, financial institutions, and government bodies, while also extending grading services for IPOs,
mutual funds, education institutions, and real estate projects. CARE has gained recognition for its extensive
coverage of mid-sized and emerging companies, which often do not attract international investor attention but are
vital to India’s domestic growth. A real-life example of CARE’s reach can be seen in its rating of microfinance
institutions operating in eastern India, which helped regional banks decide on lending terms and risk exposure.
India Ratings & Research, a wholly owned subsidiary of Fitch Ratings, entered the Indian market with the
advantage of strong international support. This agency offers credit assessments for a diverse range of entities
including corporates, infrastructure projects, banks, insurance companies, and non-banking financial
institutions (NBFCs). What sets India Ratings apart is its deep sector-specific risk analysis, particularly in niche
areas like infrastructure and utilities. By aligning its rating scale and methodologies with global benchmarks, the
agency enables Indian issuers to attract foreign institutional investors. For example, India Ratings evaluated a
renewable energy project bond issued by a green energy company, providing confidence to international ESG-
focused investors based on the project’s regulatory backing and long-term cash flow visibility.

Together, these credit rating agencies play a vital role in capital formation, risk management, and investor
protection within India’s financial system. Their evaluations not only influence borrowing costs but also help

develop a transparent and accountable financial marketplace.

11.7 Global Credit Rating Industry

11.7.1 Leading Global Agencies

Globally, the credit rating industry is dominated by three major players—Standard & Poor’s (S&P), Moody’s
Investors Service, and Fitch Ratings—commonly referred to as the “Big Three” rating agencies. These agencies
play a vital role in the international financial system by assessing credit risk for sovereign governments,
corporations, financial institutions, and complex financial instruments. Their ratings serve as key benchmarks for
investors, lenders, regulators, and policymakers around the world, influencing capital flows and interest rates.
Standard & Poor’s (S&P) is one of the oldest and most influential global credit rating agencies, headquartered in
the United States. It is widely known for its AAA to D rating scale, which is internationally recognized for
evaluating the credit quality of issuers and financial instruments. S&P provides ratings across various domains,

including sovereign debt, corporate bonds, bank loans, and structured finance products such as mortgage-

backed securities (MBS). In addition to ratings, S&P is also a leading publisher of financial market indices, the
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most famous being the S&P 500, which tracks the performance of the 500 largest listed companies in the U.S. A
practical example of S&P’s influence is seen in the U.S. sovereign credit downgrade in 2011, when S&P
downgraded the United States from AAA to AA+, citing concerns about fiscal governance. This marked the first
time the U.S. lost its AAA rating and led to global market volatility.

Moody’s Investors Service, established in 1909, is another major global credit rating agency that plays a critical
role in global financial markets. Moody’s employs its own rating scale ranging from Aaa (highest quality) to C
(in or near default). It provides credit ratings for corporate debt, government bonds, municipal securities, and
structured finance instruments, and is widely respected for its deep credit research and forward-looking risk
analysis. Moody’s is part of Moody’s Corporation, which also provides macroeconomic research, financial
modeling tools, and risk analytics for institutional investors. A real-life example is Moody’s rating of India’s
sovereign credit, which has long been under watch. In 2020, during the economic fallout of the COVID-19
pandemic, Moody’s downgraded India’s rating outlook to negative, reflecting concerns about rising debt and
slower growth. This move influenced foreign institutional investors and prompted policy responses from the Indian
government.

Fitch Ratings, founded in 1914 and headquartered in both New York and London, completes the trio of global
giants in the credit rating industry. Fitch uses a rating scale similar to S&P, ranging from AAA to D, and is known
for its in-depth credit coverage across sectors such as corporate finance, sovereign and public finance, banks,
insurance, and infrastructure. Fitch is especially noted for its dual-headquarter model, giving it strong
footprints in both U.S. and European markets, which allows for broader global risk assessments. For example, Fitch
regularly assesses the creditworthiness of emerging market sovereigns, including countries like Turkey, Brazil,
and India. Its early warnings during the European debt crisis, particularly its negative outlooks on countries
like Greece and Portugal, played a key role in investor risk management.

Together, S&P, Moody’s, and Fitch dominate more than 90% of the global credit rating market. Their
assessments are critical for determining the cost of capital, risk premiums, and regulatory capital requirements
across financial systems worldwide. Whether it’s pricing a U.S. Treasury bond, assessing a corporate bond issue in
Europe, or evaluating infrastructure debt in Asia, the ratings from these agencies form a common language of risk

across global capital markets.

11.7.2 Role of Global Agencies in International Finance
o Facilitating Cross-Border Investments:

Global agencies provide ratings recognized worldwide, enabling international investors to compare risks

across countries and companies.
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e Determining Sovereign Borrowing Costs:
Sovereign ratings by global agencies directly influence interest rates on government borrowings in

international markets. A downgrade often increases borrowing costs.

e Enhancing Market Transparency:
By providing independent assessments of credit risk, global agencies reduce information asymmetry in

international capital markets.

e Benchmarking Corporate Debt:
Multinational corporations rely on ratings to raise funds globally. Investors use these ratings to evaluate

the safety of cross-border investments.

e Influencing Capital Flows:
Global credit ratings often determine the eligibility of countries and firms to attract foreign institutional

investments.

e Policy and Regulatory Impact:
International financial institutions such as the IMF and World Bank often consider sovereign ratings while

designing financial assistance programs.

11.8 Limitations of Credit Rating
11.8.1 Subjectivity and Potential Bias
o Credit ratings are based not only on quantitative financial data but also on qualitative judgments about

management, industry outlook, and market conditions.
e Such judgments may vary between agencies, introducing subjectivity in the rating outcome.

o External pressures, selective disclosure of information by issuers, or differences in methodology can also

affect the neutrality of ratings.

Example: Two different agencies may assign slightly different ratings to the same instrument based on their

interpretation of business risk.

11.8.2 Conflict of Interest Issues

o Rating agencies follow an “issuer-pays” model, where the entity seeking a rating pays for the service.
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o This can create a potential conflict of interest, as agencies may be incentivized to provide favorable ratings

to retain clients.

e Critics argue that this compromises independence and raises questions about the credibility of assigned

ratings.

Example: During the 2008 financial crisis, structured products like mortgage-backed securities received high

ratings despite underlying risks, partly due to such conflicts.

Did You Know?

“Most credit rating agencies follow the “issuer-pays” model, where companies seeking ratings pay the
agencies. This arrangement raises concerns of bias, as agencies may feel pressured to provide favorable
ratings. The 2008 global financial crisis exposed this weakness, when risky mortgage-backed securities still

received high credit ratings.”

11.8.3 Ratings Lag Behind Market Movements
o Ratings are not always forward-looking. They are typically based on past and current information, which

may not fully capture sudden changes in market or economic conditions.

e As aresult, credit ratings often adjust only after adverse developments have already impacted prices or

investor sentiment.
o This “lag effect” reduces the predictive value of ratings in fast-moving markets.

Example: Companies in distress are sometimes downgraded only after their financial position has already

deteriorated significantly and markets have reacted.

11.8.4 Over-Reliance on Ratings by Investors
e Many investors, especially retail and institutional investors, rely heavily on credit ratings without

conducting independent analysis.

e Over-reliance can lead to complacency, where investors assume ratings are always accurate indicators of

credit risk.

o This behavior can amplify systemic risk if ratings turn out to be inaccurate.
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Example: Global investors relying solely on ratings of structured products before the 2008 crisis suffered large

losses when defaults surged.

11.9 Summary

< Credit rating is an independent assessment of the creditworthiness of issuers or debt instruments, expressed

through rating symbols.

< The rating process includes request for rating, data analysis, management meetings, committee evaluation,

publication, and ongoing monitoring.

< Factors considered in ratings include business risks, financial stability, industry conditions, governance quality,

and regulatory environment.
< Credit rating scales are divided into investment grade (AAA to BBB) and speculative/junk grade (BB to D).

< Different types of ratings include corporate debt ratings, sovereign ratings, structured finance ratings, bank loan

ratings, [PO grading, and specialized ratings.

< The credit rating industry in India is led by agencies like CRISIL, ICRA, CARE Ratings, and India Ratings,
while globally, S&P, Moody’s, and Fitch dominate the market.

< Credit ratings are useful for issuers, investors, intermediaries, regulators, and the economy by improving

transparency and access to capital.

< Limitations include subjectivity, conflicts of interest, lag in reflecting market changes, and over-reliance by

investors.

11.10 Key Terms

1. Credit Rating: An independent opinion on the creditworthiness of an entity or financial instrument, expressed

through symbolic grades.

2. Investment Grade: Ratings (AAA to BBB) indicating low to moderate credit risk and strong repayment
capacity.

3. Speculative Grade: Ratings (BB to D) reflecting high risk of default, often called junk ratings.

4. Sovereign Rating: An assessment of a country’s ability and willingness to repay its debt obligations.




5.

ATLAS

SKILLTECH
UNIVERSITY

Structured Finance Rating: Ratings assigned to securities backed by pooled assets such as mortgages or loans.

Issuer-Pays Model: A system where the company seeking a rating pays the credit rating agency, potentially

creating conflicts of interest.

Rating Committee: A group of experts in a credit rating agency responsible for finalizing ratings based on

analysis and deliberation.

Rating Outlook: An agency’s forward-looking opinion indicating whether a rating is likely to improve, remain

stable, or deteriorate in the near future.

11.11 Descriptive Questions

1. Define credit rating. Explain its importance for issuers, investors, and regulators.
2. Discuss the key objectives of credit rating and how it promotes transparency in financial markets.
3. Differentiate between investment grade ratings and speculative grade ratings with suitable examples.
4. Describe the various factors considered by credit rating agencies while assigning ratings.
5. Explain the step-by-step process of credit rating from request to monitoring and review.
6. Examine the evolution of the credit rating industry in India and the role of leading agencies such as CRISIL,
ICRA, and CARE.
7. Analyze the role of global credit rating agencies like S&P, Moody’s, and Fitch in international finance.
8. Discuss the major limitations of credit ratings, with reference to subjectivity, conflict of interest, and rating lags.
9. Write short notes on:
a) Structured Finance Ratings
b) Sovereign Ratings
¢) IPO Grading
d) Rating Outlook
11.12 References

1.

Reserve Bank of India (2023). Master Directions — Credit Rating Agencies. RBI Publications.




ATLAS

SKILLTECH
UNIVERSITY

2. Securities and Exchange Board of India (2022). Regulations on Credit Rating Agencies. SEBL

3. Standard & Poor’s (2023). Global Ratings Methodology. S&P Global.

4. Moody’s Investors Service (2022). Rating Symbols and Definitions. Moody’s Corporation.

5. Fitch Ratings (2023). Global Rating Criteria. Fitch Group.

6. Pathak, B. V. (2018). The Indian Financial System: Markets, Institutions and Services. Pearson Education.
7. Khan, M. Y. (2021). Indian Financial System. McGraw-Hill Education.

8. Bhole, L. M., & Mahakud, J. (2017). Financial Institutions and Markets. McGraw-Hill Education.

9. QGupta, S. L. (2019). Financial Services. Kalyani Publishers.

Answers to Knowledge Check

Knowledge Check 1
1. b) AAA

2. a)BBB

3. b)BB

4. c¢) Default
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11.13 Case Study

The Role of Credit Rating in Corporate Borrowings

Introduction

Credit rating agencies play a crucial role in the financial system by evaluating the creditworthiness of
companies and financial instruments. A good rating can reduce borrowing costs and improve investor
confidence, while a poor rating can restrict access to capital. This case study examines how ratings influence

corporate financing decisions and the challenges faced by issuers.

Background

Arjun Steel Ltd., a mid-sized steel manufacturing company, planned to raise funds through the issuance of
corporate bonds to finance its plant expansion. To attract investors, the company approached a leading credit
rating agency for evaluation. The rating outcome would directly affect the interest rate demanded by

investors.

The agency considered factors such as the company’s high leverage, volatile raw material costs, and cyclical
nature of the steel industry. Although Arjun Steel had a strong domestic market presence, its debt-servicing
capacity was vulnerable to fluctuations in demand and global steel prices.

The company eventually received a BBB rating, placing it at the lower end of the investment grade scale.

This decision brought both opportunities and challenges for Arjun Steel Ltd.

Problem Statement 1: Impact of Lower Investment Grade Rating

The BBB rating increased the company’s borrowing costs, as investors demanded higher interest rates
compared to AA-rated peers.

Solution:

The company should strengthen its financial performance by reducing debt levels, diversifying revenue
streams, and improving operational efficiency to qualify for a higher rating in future.

MCQ:

What is the main implication of receiving a BBB rating?

a) Lowest risk and lowest borrowing cost

b) Non-investment grade status
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c¢) Higher borrowing costs compared to stronger peers
d) No impact on fundraising

Answer: c) Higher borrowing costs compared to stronger peers

Problem Statement 2: Over-Reliance on Ratings by Investors

Some investors focused solely on the credit rating without conducting independent analysis of the
company’s fundamentals.

Solution:

Investors should use credit ratings as a guiding tool but complement them with their own due diligence,
including analysis of industry conditions and company financials.

MCQ:

How should investors ideally use credit ratings?

a) Rely only on ratings for decisions

b) Treat ratings as one input along with independent analysis

¢) Ignore ratings completely

d) Invest only in AAA-rated instruments

Answer: b) Treat ratings as one input along with independent analysis

Problem Statement 3: Ratings Lag Behind Market Movements

When steel prices declined sharply due to global oversupply, the rating agency downgraded Arjun Steel
only after investors had already factored in the risk.

Solution:

Credit rating agencies should adopt more forward-looking models and frequent monitoring mechanisms to
ensure ratings reflect market realities on time.

MCQ:

Why do ratings sometimes fail to predict timely risks?

a) Agencies do not analyze financial data

b) Ratings are backward-looking and updated with delays

c¢) Ratings are always fixed permanently

d) Investors control the ratings directly

Answer: b) Ratings are backward-looking and updated with delays
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Conclusion

The case of Arjun Steel Ltd. demonstrates how credit ratings influence borrowing costs, investor behavior,
and financial decision-making. While ratings enhance transparency and provide standardized risk
assessments, their limitations—such as lagging updates and potential over-reliance—must be recognized.

Companies, investors, and regulators should treat ratings as valuable but not definitive indicators of credit

risk.
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Unit 12 Investment Banking — Part I: Concepts & Evolution

Learning Objectives

1.
2.

Define the concept of investment banking and explain its role in financial markets.
Trace the historical evolution of investment banking, from early merchant banking to modern global

institutions.

. Differentiate between commercial banking and investment banking, highlighting their distinct

functions.

Identify the core services of investment banks, such as underwriting, advisory, and capital raising.
Explain the significance of investment banking in economic development, capital markets, and business
growth.

Analyze the impact of key global events and regulatory changes (e.g., Glass-Steagall Act, financial
crises) on the evolution of investment banking.

Examine the role of investment banks in mergers & acquisitions (M&A) and corporate restructuring.
Evaluate how investment banking contributes to financial innovation (e.g., derivatives, securitization,

IPOs).

. Apply foundational concepts of investment banking to simple business and financial case scenarios.

Content
12.0  Introductory Caselet
12.1  Introduction to Investment Banking

12.2
12.3
12.4
12.5
12.6
12.7
12.8
12.9

Commercial Banks vs Investment Banks
Evolution of Investment Banking

Major Global and Indian Investment Banks
Summary

Key Terms

Descriptive Questions

References

Case Study

12.0 Introductory Caselet

“Rising Star Pharma’s IPO Journey”
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Rising Star Pharma, a mid-sized pharmaceutical company in India, had been growing steadily with a portfolio of
affordable generic medicines. To fund its expansion into international markets and to invest in advanced research,
the company required a large infusion of capital. The promoters debated between raising funds through bank loans

or entering the stock market for the first time.

After consultations, the management decided to launch an Initial Public Offering (IPO) to raise X1,500 crore.
However, the company lacked the expertise to design the offer, price the shares, and reach investors effectively.

This is where an investment bank stepped in.

A leading investment bank was hired as the lead manager for the IPO. It helped Rising Star Pharma in preparing
the prospectus, determining the issue price through book-building, and marketing the IPO to institutional and retail
investors. The bank also underwrote the issue, assuring the promoters that even if the public demand was low, the

funds would still be raised.

Within weeks, the IPO was oversubscribed three times, providing the company with sufficient funds for expansion.
Investors gained confidence in the company, while Rising Star Pharma successfully transitioned from a family-

owned business to a publicly listed entity.

Critical Thinking Question

Why was the role of the investment bank crucial in Rising Star Pharma’s IPO journey, and what risks might the

company have faced if it had attempted the public issue without professional investment banking support?
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12.1 Introduction to Investment Banking

12.1.1 Meaning and Definition of Investment Banking

Meaning

Investment banking is a specialized branch of banking that focuses on helping organizations, institutions, and
governments raise capital, manage financial assets, and execute complex financial transactions. It blends financial
expertise, strategic advisory, and market intelligence to support clients in navigating high-stakes deals such as
mergers and acquisitions (M&A), initial public offerings (IPOs), debt restructuring, and private placements.
Investment banks act as financial intermediaries, bridging the gap between capital seekers (issuers) and capital

providers (investors).

Definitions
e According to the Securities and Exchange Commission (SEC, USA):
“Investment banks are financial intermediaries that assist corporations, governments, and other entities in
raising financial capital by underwriting or acting as the client’s agent in the issuance of securities.”
e According to the Organisation for Economic Co-operation and Development (OECD):
“Investment banking is a financial service industry sector that focuses on providing advisory-based
financial services to corporations, governments, and institutions, primarily related to raising capital and
corporate restructuring.”
e According to the Securities and Exchange Board of India (SEBI):
“A merchant banker (investment banker) means any person who is engaged in the business of issue
management either by making arrangements regarding selling, buying or subscribing to securities or
acting as manager, consultant, adviser or underwriter.”
(As per SEBI (Merchant Bankers) Regulations, 1992)
This Indian context clarifies that investment banking services in India are broadly classified under merchant

banking, and such entities must be registered and regulated by SEBI.

Key Characteristics
e Intermediary Role:

Investment banks serve as a link between issuers and investors—helping companies, governments, or

institutions issue securities and helping investors find suitable investment opportunities.
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e Deal-Making Nature:
They are known for facilitating high-value transactions such as IPOs, private placements, mergers,
acquisitions, disinvestments, and corporate restructuring. Their advisory function is critical during
such transitions.

o High-Impact Function:
Investment banks often operate in high-risk, high-reward environments, and their strategic moves can
significantly influence market sentiment, industry trends, and even macroeconomic stability. A
notable example is the collapse of Lehman Brothers in 2008, which played a major role in triggering the

global financial crisis.

12.1.2 Scope and Importance of Investment Banking
Scope
Investment banking covers a wide array of activities:

1. Capital Raising — Facilitating equity issues (IPOs, rights issues) and debt instruments (bonds, debentures).
2. Corporate Advisory — Providing strategic consulting on mergers, acquisitions, and corporate restructuring.

3. Trading and Market-Making — Engaging in proprietary trading and ensuring liquidity in securities

markets.

4. Asset and Wealth Management — Managing portfolios for institutional clients, pension funds, and high-

net-worth individuals.
5. Risk Management — Designing structured products and derivatives to hedge risks.

6. Global Financing — Facilitating cross-border deals and integrating emerging economies with global capital

flows.

Importance
e Economic Development — Investment banks channel surplus capital into productive sectors, funding

infrastructure, innovation, and expansion.

« Efficient Capital Markets — They help discover fair pricing of securities through underwriting, valuation,

and book-building processes.
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e Innovation Driver — They create new financial products (e.g., securitization, derivatives, ETFs) that expand

investment opportunities.

e Risk Transfer Mechanism — By providing hedging instruments, they allow businesses and governments

to manage uncertainty.

e Globalization Enabler — They facilitate cross-border mergers, international IPOs, and global capital flows,

thus integrating economies.

Did You Know?

“The roots of investment banking can be traced back to merchant banks in 17th century Europe, which
financed trade voyages and government debt. Over time, these evolved into modern financial powerhouses like

Goldman Sachs, JP Morgan, and Morgan Stanley.”

12.1.3 Core Functions of Investment Banks
Investment banks provide specialized, high-value services to governments, corporations, and institutions. Their
core functions include:
1. Underwriting
o Meaning: Guaranteeing the sale of newly issued securities by purchasing them from issuers and reselling

them to investors.
e Types:
o Firm Commitment Underwriting — Bank buys entire issue and bears the risk.
o Best Efforts Underwriting — Bank only promises to sell as much as possible, with no guarantee.
o Importance: Ensures companies raise funds even if investor demand is uncertain.

o Example: When Facebook went public in 2012, Morgan Stanley, JP Morgan, and Goldman Sachs acted as

lead underwriters.

2. Advisory Services

o Providing strategic advice on mergers, acquisitions, restructuring, and divestitures.
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Helping clients with valuation, negotiation, and regulatory approvals.

Example: Goldman Sachs advised Disney on its $71 billion acquisition of 21st Century Fox in 2019.

3. Capital Raising

Helping corporations and governments issue equity (shares) and debt (bonds, debentures).
Structuring private placements and institutional sales.

Example: Investment banks assist startups in raising capital from venture capitalists or private equity

investors before IPOs.

4. Mergers & Acquisitions (M&A)

Advising on takeovers, buyouts, and mergers.
Performing due diligence, valuation analysis, and deal structuring.
Importance: Ensures that transactions maximize shareholder value.

Example: JP Morgan advised Amazon on its acquisition of Whole Foods in 2017.

5. Trading & Asset Management

Trading: Proprietary trading in stocks, bonds, derivatives, foreign exchange, and commodities.
Market Making: Providing liquidity by continuously buying/selling securities.

Asset Management: Managing investments for pension funds, insurance companies, and high-net-worth

individuals.

Example: BlackRock (an asset manager closely tied to investment banking) oversees more than $10 trillion

in assets.

12.2 Commercial Banks vs Investment Banks

12.2.1 Differences in Objectives and Operations

Commercial Banks
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e Objective: Their primary objective is to accept deposits from the public and extend loans to individuals,
households, and businesses, thereby promoting savings and providing credit for consumption and

production.
e Operations:
o Accept deposits (savings accounts, fixed deposits, current accounts).
o Provide credit facilities such as personal loans, housing loans, and business loans.

o Facilitate payment and settlement systems including cheques, debit/credit cards, and electronic

transfers.

o Generate income through the difference between lending and deposit interest rates, known as Net

Interest Margin.
o Examples: State Bank of India (SBI), HDFC Bank, Bank of America.

Investment Banks
e Objective: Their key purpose is to help corporations, governments, and institutions raise capital and manage

complex financial transactions. They act as intermediaries between issuers of securities and investors.
e Operations:
o Underwrite securities issues such as Initial Public Offerings (IPOs) and bond issues.
o Provide advisory services for mergers, acquisitions, and restructuring.
o Engage in proprietary trading, market making, and asset management.
o Earn revenue primarily through fees, commissions, and trading profits.
o Examples: Goldman Sachs, Morgan Stanley, JP Morgan.

Comparison: Commercial banks primarily focus on financial intermediation for households and businesses
through deposits and loans, whereas investment banks specialize in capital market services and large-scale financial

transactions.

12.2.2 Risk Profile and Regulatory Distinctions
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Commercial Banks

Commercial banks generally operate with a lower risk profile compared to investment banks because their
activities revolve around traditional banking functions such as deposit-taking, lending, and payment services.
The primary risks they face include credit risk, arising from loan defaults, and liquidity risk, stemming from the
possibility of not being able to meet withdrawal demands on time. Since they deal directly with retail depositors,
commercial banks are heavily regulated to ensure depositor protection and systemic stability. In India, they are
regulated by the Reserve Bank of India (RBI), which requires them to comply with prudential norms such as the
Cash Reserve Ratio (CRR), Statutory Liquidity Ratio (SLR), and Capital Adequacy Ratio (CAR) under
Basel I1II guidelines. Similar oversight is exercised in other jurisdictions—for example, the Federal Reserve in
the U.S.

Investment Banks

Investment banks carry a higher risk profile because they are involved in underwriting securities, trading in
equities and derivatives, managing mergers and acquisitions, and handling complex structured products.
Their exposure is not limited to credit or liquidity but extends to market risk (price volatility), operational risk
(failures in systems or processes), and reputational risk (damage due to advisory failures or scandals).

From a regulatory standpoint, investment banks have traditionally operated under a lighter regulatory regime
compared to commercial banks. In the U.S., the Glass-Steagall Act of 1933 enforced a strict separation between
commercial and investment banking, but its repeal in 1999 paved the way for universal banks combining both
functions. The 2008 global financial crisis, however, revealed the dangers of excessive speculative activity, leading
to tighter regulations through the Dodd-Frank Act and the Volcker Rule, which imposed restrictions on
proprietary trading and risky investments.

In India, investment banking functions fall under the ambit of merchant banking, and they are primarily regulated
by the Securities and Exchange Board of India (SEBI). The SEBI (Merchant Bankers) Regulations, 1992
mandate that any entity engaged in issue management, underwriting, advisory services for mergers and acquisitions,
or capital raising must be registered with SEBI. These regulations cover aspects such as minimum net worth
requirements, disclosure norms, code of conduct, and due diligence responsibilities. Additionally, the Reserve
Bank of India (RBI) oversees certain activities when investment banks operate as part of universal banks. For
example, entities like ICICI Securities and SBI Capital Markets act as SEBI-registered merchant bankers while
being subsidiaries of large banking groups, ensuring dual layers of oversight.

This dual regulatory framework in India—RBI for banking-related risks and SEBI for capital market

activities—ensures that investment banks operate transparently and in compliance with global standards while

catering to the needs of issuers and investors in domestic markets.
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Did You Know?

“The collapse of Lehman Brothers in 2008 highlighted the vulnerabilities of investment banks heavily
exposed to mortgage-backed securities and excessive leverage. This event became a turning point in

strengthening global financial regulations.”

12.2.3 Complementary Roles in Financial Markets

Though they differ in their functions, commercial banks and investment banks perform complementary roles
that strengthen the financial ecosystem. Together, they ensure a steady flow of funds from savers to borrowers
while also providing innovative financial solutions that fuel economic development.

Capital Mobilization is one of the most important areas where the two types of banks work in tandem. Commercial
banks mobilize deposits from households and institutions by offering savings accounts, current accounts, and term
deposits. These funds are then used to provide short- and medium-term credit such as working capital loans,
housing loans, or vehicle financing. In contrast, investment banks help clients raise long-term capital through the
issuance of equity shares, debentures, and bonds. For instance, while a commercial bank may provide working
capital loans to Infosys for operational needs, an investment bank like Kotak Mahindra Capital or Goldman
Sachs may underwrite an equity offering to fund the company’s expansion into new markets.

In terms of client segmentation, commercial banks cater broadly to individuals, small businesses, and
corporations, focusing on retail and small-ticket transactions. Investment banks, on the other hand, specialize in
large corporations, institutional investors, and governments, where the transactions often involve hundreds of
crores or even billions of dollars. For example, HDFC Bank provides personal loans, credit cards, and SME loans
at scale, while ICICI Securities (investment banking arm of ICICI Group) advised the Government of India
during the LIC IPO, one of the largest in Indian capital market history.

Both sets of institutions also contribute to market development in different ways. Commercial banks drive
financial inclusion by providing banking access to rural and underserved populations, thereby ensuring liquidity
flows into the formal economy. Investment banks foster financial innovation and globalization by introducing
new products such as derivatives, green bonds, or infrastructure investment trusts (InvITs). For example, SBI
reaches millions of rural customers through its banking correspondents, while Morgan Stanley and JP Morgan

have been instrumental in bringing foreign portfolio investment into India through innovative cross-border

financial products.
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Finally, collaboration in practice illustrates how these institutions often work side by side. In many capital market
transactions, investment banks structure and underwrite the securities, while commercial banks leverage their
extensive branch networks to distribute these instruments to retail investors. This synergy is most visible in
universal banks such as HSBC, Citigroup, and Deutsche Bank, which integrate both commercial and investment
banking under one roof. In India, SBI Capital Markets acts as the investment banking arm of State Bank of India,
enabling the group to provide both traditional loans and complex capital market solutions. A practical case was the
Bharat Bond ETF, where investment banks structured the offering while commercial banks distributed it to both
retail and institutional clients.

Thus, commercial and investment banks, despite having distinct mandates, complement each other by connecting
short-term liquidity needs with long-term capital formation, ensuring that the financial system remains robust,

innovative, and inclusive.

12.3 Evolution of Investment Banking
12.3.1 Origins of Investment Banking (Global Context)
e Merchant Banking Roots:
Investment banking traces its origins to merchant banks in 17th and 18th century Europe, particularly in
Italy, France, and England. Merchant banks financed international trade, underwrote government debt,

and arranged credit for merchants.

e Rothschild and Baring Brothers:
Families such as the Rothschilds and firms like Baring Brothers became influential by financing

governments, war efforts, and large trade ventures.

e Core Characteristics:
Early investment banking revolved around debt issuance, government bonds, and financing trade rather

than corporate equity markets.

12.3.2 Investment Banking in the 19th and 20th Century
The 19th century marked the rise of Wall Street as the global hub of investment banking. During this period,
investment banks such as JP Morgan & Co., Goldman Sachs, and Kuhn Loeb emerged as financial powerhouses,

channeling capital into the railroad, steel, and infrastructure industries that were critical to America’s rapid

expansion. For instance, JP Morgan famously reorganized and financed the U.S. railroad system, which was
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plagued by inefficiency and debt, helping to stabilize a sector that became the backbone of American industry.
Similarly, Goldman Sachs transitioned from a small commercial paper dealer into a major player by underwriting
stock issues for fast-growing companies.

The Industrial Revolution amplified the role of investment banks, as large-scale industrial projects required vast
amounts of capital that could not be met through traditional banking channels alone. Investment banks stepped in
to channel household savings and institutional capital into industrial ventures, thus fueling expansion in
industries such as steel, oil, and manufacturing. A striking example is Andrew Carnegie’s U.S. Steel
Corporation, which was financed with significant involvement from JP Morgan; it eventually became the first
billion-dollar corporation in the world when Morgan helped consolidate competing firms in 1901.

However, the unregulated boom of the early 20th century also highlighted the risks of excessive speculation and
conflicts of interest. Following the Great Depression of 1929, the U.S. government introduced the Glass-Steagall
Act of 1933, which mandated a strict separation between commercial banking (deposit-taking and lending) and
investment banking (securities underwriting and trading). This legislation was designed to curb speculative
activities that had contributed to the financial collapse. For example, commercial banks like Chase National Bank
had previously been involved in both deposit-taking and speculative securities underwriting, which created systemic
risks. Glass-Steagall prevented such overlaps until its repeal in 1999.

The post-World War II era brought significant growth and globalization in investment banking. During the mid-
20th century, banks expanded beyond national borders, underwriting international bonds, managing initial public
offerings (IPQOs), and advising multinational corporations on mergers and acquisitions. Notable examples include
Rothschild & Co., which advised governments on post-war reconstruction financing, and Geldman Sachs, which
gained prominence in advising corporations on mergers during the 1970s and 1980s. By the late 20th century,
investment banks became indispensable to global finance, playing central roles in both private sector deals and
sovereign fundraising through global capital markets.

Thus, throughout the 19th and 20th centuries, investment banking evolved from financing railroads and industrial
giants in the U.S. to becoming a global industry, shaping not just corporate growth but also entire economic

systems.

12.3.3 Global Expansion and Financial Innovations
« Big Bang and Deregulation:
The 1980s saw significant deregulation, including the “Big Bang” reforms in London (1986), which

liberalized financial markets and boosted competition.
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Innovations:
Investment banks pioneered new products such as derivatives, securitization, junk bonds, leveraged

buyouts, and hedge fund strategies.

Dotcom Era:
In the 1990s, investment banks were central to funding technology companies during the dotcom boom,

facilitating I[POs of firms like Amazon, Yahoo!, and Google.

Global Financial Crisis (2008):
Excessive leverage, complex structured products (mortgage-backed securities, collateralized debt
obligations), and speculative trading led to the collapse of major banks such as Lehman Brothers,

triggering worldwide reforms and tighter regulations.

Post-Crisis Era:
Governments implemented stricter capital adequacy rules, stress tests, and limits on proprietary trading

(e.g., the Volcker Rule in the U.S.).

12.3.4 Evolution of Investment Banking in India

Early Phase (Pre-Independence):
Investment banking activities in India began with British firms such as Grindlays Bank and Jardine

Fleming, which primarily managed foreign investments and government debt.

Post-Independence (1947-1980s):
Indian commercial banks gradually offered merchant banking services. State Bank of India (SBI)

became the first Indian bank to set up a merchant banking division in 1972.

Public Sector Dominance:
Financial institutions such as ICICL, IDBI, and IFCI entered the investment banking space, focusing on

project finance and advisory services.

Challenges:

The industry was underdeveloped due to limited capital markets, heavy government regulation, and

restricted foreign investment.
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12.3.5 Role of Liberalization and Reforms (Post-1991)

Economic Liberalization:
The 1991 reforms marked a turning point, with deregulation, privatization, and globalization transforming

India’s financial markets.

Growth of Capital Markets:
The establishment of SEBI (Securities and Exchange Board of India) and modernization of stock

exchanges (e.g., NSE in 1992) created a robust regulatory and trading environment.

Entry of Private and Foreign Players:
Global investment banks such as Goldman Sachs, Morgan Stanley, and Citibank entered India,

bringing international expertise.

Domestic Expansion:
Indian firms such as Kotak Mahindra, ICICI Securities, and Axis Capital emerged as leading

investment banks, managing IPOs, private placements, and M&A deals.
Recent Developments:

o Surge in [POs and private equity investments.

o Growing importance of fintech and digital platforms in capital raising.

o Increased focus on corporate governance and transparency in line with global best practices.

Knowledge Check 1

Choose the correct option:

1.

The origins of investment banking can be traced back to which type of institutions?
a) Commercial banks

b) Merchant banks

¢) Mutual funds

d) Insurance companies

Which U.S. law separated commercial banking from investment banking after the Great

Depression?
a) Dodd-Frank Act
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b) Volcker Rule
c¢) Glass-Steagall Act
d) Basel Norms
3. The “Big Bang” reforms of 1986, which deregulated financial markets, took place in:

a) New York

b) London

c¢) Tokyo

d) Paris

Which was the first Indian bank to set up a merchant banking division in 1972?
a) ICICI Bank

b) HDFC Bank

c¢) State Bank of India

d) Axis Bank

12.4 Major Global and Indian Investment Banks

12.4.1 Leading Global Investment Banks
1. Goldman Sachs

History and Legacy: Founded in 1869 in New York, Goldman Sachs began as a commercial paper dealer

before evolving into one of the most powerful investment banks in the world.

Core Functions: Provides services in investment banking (equity and debt underwriting, M&A advisory),

securities trading, asset management, and private wealth management.

Global Significance: Frequently involved in high-profile IPOs, such as those of Facebook, Alibaba, and

Twitter.

Influence: Known for shaping global financial markets and producing senior policymakers; many former

executives have taken on roles in U.S. and global economic leadership.

2. Morgan Stanley

Origins: Established in 1935, following the enforcement of the Glass-Steagall Act which required

separation of commercial and investment banking.

Specialization: Strong reputation in equity capital markets, institutional securities, and wealth management.
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3.J.P.

Global Reach: Played a significant role during the dotcom boom by underwriting IPOs for tech companies

like Google and Netscape.

Contemporary Role: Today, Morgan Stanley is one of the world’s largest wealth managers, balancing

traditional investment banking with asset management.

Morgan (J.P. Morgan Chase & Co.)
Historical Background: With roots dating back to the 19th century, J.P. Morgan was instrumental in

financing American railroads, steel companies, and industrial expansion.

Functions: Offers services in M&A advisory, debt and equity underwriting, asset management, and treasury

services.

Global Significance: Known for advising large multinationals and governments. For example, it advised

Amazon on its $13.7 billion acquisition of Whole Foods in 2017.

Strength: Recognized as one of the largest global financial institutions by market capitalization and assets.

4. Credit Suisse

Origins: Established in 1856 in Switzerland, initially to fund railway projects.

Strengths: Known for wealth management, private banking, and investment banking. Historically strong

in structured finance and derivatives.
Global Reach: Provides services across Europe, Asia, and the Americas.

Challenges: The bank faced reputational and financial difficulties post-2008, but continues to play a

significant role in investment banking and wealth advisory.

5. Barclays

Background: A UK-based financial giant with origins tracing back to 1690. It developed into a global

investment bank after deregulation in the 1980s.
Functions: Provides advisory, trading, underwriting, and retail services in multiple markets.

Notable Role: Barclays acquired the North American operations of Lehman Brothers after its collapse in

2008, strengthening its presence in U.S. investment banking.

Reputation: Known for its strong European presence and significant role in global capital markets.
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12.4.2 Leading Indian Investment Banks
1. SBI Capital Markets (SBICAPS)

Foundation: Established in 1986 as a wholly owned subsidiary of the State Bank of India.
Functions: Offers project advisory, debt syndication, M&A advisory, and equity capital market services.
Significance: Plays a leading role in infrastructure financing and government disinvestment programs.

Reputation: Leveraging SBI’s network, SBICAPS has strong access to government and corporate clients.

2. ICICI Securities

Background: A subsidiary of ICICI Bank, it has grown into one of India’s largest integrated financial

services firms.
Services: Provides IPO management, institutional broking, retail advisory, and corporate finance services.

Market Role: Has managed several of India’s largest IPOs, including ICICI Prudential Life and HDFC

Asset Management Company.

Strength: Combines deep domestic market understanding with strong retail distribution.

3. Axis Capital

Profile: The investment banking arm of Axis Bank, created to serve both corporate and institutional clients.
Specialization: Strong in equity capital markets, M&A advisory, and debt syndication.
Role: Recognized for handling IPOs in emerging sectors such as technology, finance, and healthcare.

Growth: Has steadily built a reputation as a reliable mid- to large-cap investment banking partner.

4. Kotak Investment Banking

Foundation: A division of Kotak Mahindra Bank with a focus on high-value corporate transactions.
Specialization: Provides M&A advisory, private equity placements, and capital raising services.

Strengths: Known for its expertise in structuring deals, especially in mid-market and large corporate

segments.

Notable Work: Involved in several marquee M&A transactions within the Indian market.
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5. Edelweiss Financial Services
e Background: A diversified financial services firm that has expanded its investment banking arm over the

last two decades.

e Services: Includes corporate finance advisory, restructuring, private placements, and equity capital market

deals.

e Strengths: Particularly recognized for working with emerging companies and niche sectors such as

renewable energy and infrastructure.

e Contribution: Provides alternative financing solutions beyond traditional banks, supporting India’s

evolving capital markets.

“Activity: Comparing Global and Indian Investment Banks”

Form small groups and select one global and one Indian investment bank. Compare their history, core functions,

and major deals. Discuss how global investment banks differ in scale and innovation, while Indian banks focus

on domestic growth and capital markets. Present findings in class discussion.
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Comparative Analysis of Indian Investment Banks

ICICI Securities

ICICI Securities
excels in innovative
services within the
domestic market.

SBI Capital Markets
emphasizes
traditional services
with a domestic
focus.

12.5 Summary

markets.

% It differs from commercial banking, which primarily deals with deposits and loans.
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Figure 12.4.2

Edelweiss
Financial
Services
Edelweiss focuses
on innovative

services in global
niche sectors.

Axis Capital

Axis Capital provides
traditional services
with a global
perspective.

¢ Investment banking is a specialized branch of banking focused on capital raising, advisory, and financial

« Investment banks perform underwriting, M&A advisory, capital raising, trading, and asset management.

« Commercial banks have lower risk profiles, while investment banks face higher market and operational risks.
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Regulations such as Glass-Steagall Act, Dodd-Frank Act, and Volcker Rule shaped global investment banking

practices.
Origins of investment banking trace back to merchant banks in Europe financing trade and government debt.
The 19th and 20th centuries saw investment banks financing industries, railroads, and infrastructure.

Deregulation in the 1980s led to global expansion and financial innovations such as derivatives and

securitization.

The 2008 financial crisis exposed risks of excessive leverage and speculative trading in investment banks.
Investment banking in India began with SBI and ICICI offering merchant banking services in the 1970s.
Post-1991 liberalization accelerated growth with SEBI reforms and the entry of private and foreign players.
Leading global banks include Goldman Sachs, Morgan Stanley, JP Morgan, Credit Suisse, and Barclays.

Prominent Indian investment banks are SBI Capital Markets, ICICI Securities, Axis Capital, Kotak Investment

Banking, and Edelweiss.

12.6 Key Terms

1.

Investment Banking — A branch of banking that helps corporations and governments raise capital and provides

financial advisory services.

Underwriting — The process by which investment banks guarantee the sale of new securities by purchasing and

reselling them.

Mergers & Acquisitions (M&A) — Financial transactions where companies consolidate, merge, or acquire

other businesses with advisory support.

IPO (Initial Public Offering) — The first sale of shares by a private company to the public through stock

markets.

Merchant Banking — The historical origin of investment banking, focusing on trade financing and government
debt.

Glass-Steagall Act — A 1933 U.S. law that separated commercial banking from investment banking.
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Bulge Bracket Banks — The largest global investment banks dominating capital markets and high-value deals.
Debt Syndication — Arranging loans or debt financing from multiple lenders for large projects.

SEBI (Securities and Exchange Board of India) — India’s capital markets regulator, ensuring transparency

and investor protection.

12.7 Descriptive Questions

1.

2.

Define investment banking and explain its scope and importance in the global financial system.

Differentiate between commercial banks and investment banks in terms of objectives, operations, and risk

profiles.

. Discuss the core functions of investment banks with suitable examples.

Trace the historical evolution of investment banking from merchant banking origins to the modern era.

Explain the impact of major regulations such as the Glass-Steagall Act and Dodd-Frank Act on investment

banking.

Analyze the role of investment banks in the 2008 Global Financial Crisis.

Describe the evolution of investment banking in India and its growth after liberalization in 1991.
Identify leading global investment banks and evaluate their role in international capital markets.

Discuss the contributions of major Indian investment banks in capital raising and corporate advisory.
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Knowledge Check 1

1. b) Merchant banks

2. c¢) Glass-Steagall Act
3. b) London

4. c) State Bank of India
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12.9 Case Study

The Role of Investment Banks in Tech IPOs — The Case of FinNext Solutions

Introduction

FinNext Solutions, a rapidly growing Indian fintech startup, had established a strong customer base through
its digital lending platform. To expand globally and invest in Al-driven credit analytics, the company
required significant capital. After internal discussions, the management decided to go public with an Initial
Public Offering (IPO) worth X2,000 crore.

However, the founders had limited knowledge of structuring an IPO and reaching potential investors. To
overcome these challenges, they engaged a consortium of investment banks, including Kotak Investment
Banking and a global player, Morgan Stanley, to act as lead managers. These banks guided FinNext
through regulatory compliance, pricing strategies, and investor roadshows.

The IPO received overwhelming demand, being oversubscribed six times, which not only provided the

required funds but also enhanced FinNext’s reputation in the market.

Background
The case of FinNext highlights how investment banks play a crucial role in bridging the gap between
ambitious startups and the capital market. Their expertise in underwriting, pricing, investor outreach, and

regulatory support ensures that companies can successfully transition from private to public ownership.

Problem Statement 1: Pricing the IPO Correctly

FinNext’s management was unsure about how to balance affordability for investors with maximizing capital
raised.

Solution:

The investment banks conducted book-building and peer benchmarking to set an optimal price band,
ensuring fairness and strong investor participation.

MCQ:

How did the investment banks help FinNext in pricing its [PO?

a) Randomly fixing a high price

b) Using book-building and market comparisons
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¢) Setting the lowest possible price
d) Allowing only promoters to decide

Answer: b) Using book-building and market comparisons

Problem Statement 2: Reaching Institutional Investors

The company lacked international visibility and risked undersubscription from global investors.
Solution:

Morgan Stanley leveraged its international network to conduct roadshows and presentations across global
financial hubs, boosting institutional investor participation.

MCQ:

What strategy helped FinNext attract global institutional investors?

a) Relying only on local retail investors

b) Conducting global roadshows

¢) Issuing only debt instruments

d) Avoiding foreign participation

Answer: b) Conducting global roadshows

Problem Statement 3: Ensuring Regulatory Compliance

Navigating SEBI’s disclosure norms and documentation was a major challenge for the company.
Solution:

Kotak Investment Banking assisted in preparing the draft red herring prospectus (DRHP) and ensured
compliance with SEBI regulations.

MCQ:

Which document was critical for FinNext’s IPO regulatory approval?

a) Memorandum of Understanding

b) Draft Red Herring Prospectus

c¢) Shareholders’ Agreement

d) Loan Syndication Report

Answer: b) Draft Red Herring Prospectus

Conclusion
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The FinNext case demonstrates how investment banks are indispensable in guiding companies through the

complexities of capital markets. By providing expertise in pricing, global investor outreach, and compliance,

they ensure successful fundraising and long-term market credibility.
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Unit 13 Investment Banking —Part II: Functions & Regulatory Framework

Learning Objectives

1. Explain the extended functions of investment banks beyond capital raising, including trading, asset
management, and risk management.

2. Analyze the role of investment banks in financial markets, particularly in underwriting, market making,
and advisory services.

3. Evaluate the importance of regulatory frameworks in ensuring stability and transparency in investment
banking.

4. Identify key global regulations (e.g., Glass-Steagall Act, Dodd-Frank Act, Basel norms, Volcker Rule)
and their impact on investment banking practices.

5. Examine India’s regulatory framework governing investment banking, including SEBI, RBI, and
Companies Act provisions.

6. Assess the risks associated with investment banking activities and the role of regulation in mitigating
systemic risks.

7. Apply regulatory concepts to case examples, analyzing how compliance and governance affect

investment banking operations.

Content
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13.2  Core Activities of Investment Banking
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13.4  Summary
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13.6  Descriptive Questions

13.7 References
13.8 Case Study
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13.0 Introductory Caselet

“Regulatory Challenges in Global Capital Markets — The Case of Alpha Investments”

Alpha Investments, a mid-sized investment bank based in Singapore, rapidly expanded its services in capital raising,
proprietary trading, and cross-border mergers and acquisitions. Initially, the firm’s aggressive growth strategy
boosted profits and reputation, attracting both corporate and institutional clients. However, concerns soon arose

regarding its risk exposure and compliance practices.

During a global economic downturn, Alpha Investments incurred heavy trading losses due to highly leveraged
positions in derivative products. Regulators in multiple jurisdictions, including the Monetary Authority of
Singapore and the U.S. Securities and Exchange Commission, initiated investigations into its risk management and

disclosure practices.

To restore investor confidence and ensure long-term stability, Alpha Investments was forced to restructure its
operations. It reduced proprietary trading activities, strengthened compliance teams, and aligned its governance

model with international regulations such as Basel III norms and the Dodd-Frank Act requirements.

This case demonstrates how investment banking functions, while vital for market growth, can create systemic risks
if unchecked. It also highlights why robust regulatory frameworks are essential to safeguard investors, maintain

transparency, and preserve market stability.

Critical Thinking Question

Why was it necessary for Alpha Investments to align with global regulatory frameworks, and what risks might

financial markets face if investment banks operate without effective regulation?
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13.1 Functions of Investment Banks

13.1.1 Capital Raising and Underwriting

Capital Raising

One of the primary functions of investment banks is to facilitate capital raising for organizations. Companies

often require significant funds to finance expansion projects, infrastructure development, or restructuring
initiatives, and investment banks act as intermediaries between issuers and investors to mobilize these resources.
Capital raising can take the form of equity, such as issuing shares through Initial Public Offerings (IPOs) or rights
issues, or debt instruments, such as bonds, debentures, and syndicated loans. For example, when Alibaba

launched its IPO in 2014, raising $25 billion—the largest IPO in history at that time—investment banks like
Credit Suisse, Goldman Sachs, and Morgan Stanley played a central role in structuring and marketing the offering
to global investors. Their involvement ensured not only a successful subscription but also that the company
secured adequate funding to expand its global e-commerce footprint. Similarly, debt capital raising is critical in
large infrastructure projects; for instance, the financing of renewable energy plants often relies on syndicated
loans arranged by investment banks, providing stability and scale to such high-cost ventures.

Underwriting

Closely tied to capital raising is the process of underwriting, wherein investment banks assume the responsibility
of guaranteeing the sale of newly issued securities. Underwriting involves the bank purchasing securities directly
from the issuer and reselling them to investors, thereby providing certainty of funds to the issuing company. There
are two principal types of underwriting. In a Firm Commitment arrangement, the bank purchases the entire issue,
thereby bearing the full risk of resale. This model ensures that the issuer secures the intended funds, regardless of
investor appetite. By contrast, in a Best Efforts underwriting, the bank agrees only to market and sell as much of
the issue as possible, without guaranteeing the full subscription, thereby shifting some of the risk back to the issuer.
The importance of underwriting lies in the confidence it builds for both issuers and investors. Issuers benefit from
assured capital, while investors gain structured investment opportunities vetted by financial experts. A notable real-
world example is Morgan Stanley’s underwriting of Google’s IPO in 2004. By taking on the underwriting risk and
managing investor demand, Morgan Stanley helped Google raise $1.67 billion, while also bolstering market
confidence in one of the most anticipated tech listings of the decade. This transaction not only highlighted the role
of underwriting in providing financial stability but also demonstrated how such arrangements can enhance investor

trust in emerging companies entering the public market.

13.1.2 Market Making and Trading Services
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Market Making

Investment banks play a crucial role as market makers, a function that contributes significantly to the stability and
efficiency of financial markets. Market making involves continuously quoting buy (bid) and sell (ask) prices for a
wide range of financial instruments, including securities, currencies, and commodities. By providing these quotes,
investment banks ensure that there is always liquidity in the market, meaning buyers and sellers can transact
without substantial delays or sharp fluctuations in price. This reduces volatility and helps maintain orderly market
conditions, particularly in periods of uncertainty. For example, Goldman Sachs and Citadel Securities are
prominent market makers in the U.S. equity markets, ensuring that investors are able to trade stocks like Apple or
Tesla at competitive prices even during high-volume trading days. Their activity not only smoothens trading
flows but also prevents wide bid-ask spreads that could otherwise discourage investor participation.

Trading Services

Beyond market making, investment banks also provide extensive trading services, catering to both institutional
and retail clients. These services fall broadly into two categories: proprietary trading, where banks use their
own capital to trade financial instruments in pursuit of profit, and client trading, where they execute transactions
on behalf of customers. The scope of trading is vast, spanning equities, bonds, foreign exchange, commodities,
and complex derivatives. For instance, JPMorgan Chase operates one of the world’s most influential trading
divisions, executing billions of dollars in trades daily across global markets. Similarly, Goldman Sachs has
historically been a leader in derivatives and foreign exchange trading, enabling corporations, hedge funds, and
governments to hedge risks or speculate on price movements.

Significance

The significance of market making and trading services lies in their impact on liquidity, efficiency, and price
discovery. By acting as intermediaries and risk absorbers, investment banks reduce frictions in trading and facilitate
the matching of supply and demand. This process supports more accurate pricing of assets, allowing investors to
make informed decisions. A real-world example of this was observed during the COVID-19 pandemic in early
2020, when investment banks stepped in as market makers amid extreme volatility. Their trading desks provided
liquidity in bond and equity markets, which helped stabilize pricing and reassured investors at a time of heightened
uncertainty. Thus, the dual role of investment banks in market making and trading underpins the smooth functioning

of global financial markets while simultaneously generating profit opportunities for the banks themselves.

13.1.3 Asset Management and Wealth Management

Asset Management

Asset management is a vital service offered by investment banks and specialized financial institutions, focusing
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primarily on managing funds on behalf of large institutional clients such as pension funds, insurance companies,
mutual funds, and sovereign wealth funds. The core objective of asset management is to maximize returns while
balancing risk, typically through diversified investment strategies across asset classes like equities, fixed income
securities, real estate, and alternative investments. Professional asset managers apply sophisticated portfolio
management techniques, including risk-return optimization models, active and passive management styles, and
sectoral or geographic diversification.

A notable real-world example is BlackRock, the world’s largest asset manager, which oversees more than $9
trillion in assets. Although not itself an investment bank, its strong ties to global investment banking activities
demonstrate the importance of this sector. BlackRock manages retirement funds, exchange-traded funds (ETFs)
such as the iShares range, and sovereign wealth allocations, providing stability and predictable returns for clients
ranging from governments to private corporations. Another example comes from Norway’s Government Pension
Fund Global (GPFG), managed with the support of global financial institutions. It is one of the largest sovereign
wealth funds in the world, valued at over $1.4 trillion, and invests in equities, bonds, and real estate across more
than 70 countries. These cases illustrate how asset management not only safeguards client wealth but also plays a
critical role in the broader financial system by channeling institutional capital into global markets.

Wealth Management

While asset management focuses largely on institutional clients, wealth management caters to the financial needs
of high-net-worth individuals (HNWIs) and family offices. This service is tailored to address both short-term
investment opportunities and long-term financial planning goals, encompassing areas such as estate planning, tax
optimization, investment advisory, philanthropy planning, and access to alternative investment products like
hedge funds or private equity. Wealth management divisions are often key revenue drivers for global investment
banks, given the growing number of wealthy individuals worldwide and their demand for personalized financial
solutions.

For instance, UBS Wealth Management, part of UBS Group AG, is one of the largest wealth managers globally,
serving clients across more than 50 countries and managing trillions in assets. Similarly, Morgan Stanley’s Wealth
Management division has become a cornerstone of its business model, particularly after its merger with Smith
Barney, providing comprehensive financial advisory services to affluent clients. These divisions not only generate
stable fee-based income but also strengthen long-term relationships with clients, enhancing the bank’s reputation
and ensuring recurring business across generations.

Importance

Both asset management and wealth management represent steady, fee-based revenue streams for investment banks,

contrasting with the often volatile profits from trading or underwriting activities. Beyond financial returns, these
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services foster enduring client relationships, deepen brand loyalty, and position investment banks as trusted advisors

in the global financial ecosystem.

13.1.4 Research and Advisory Services

Research

Research divisions form the intellectual backbone of investment banks, providing critical insights into equities,
industries, economies, and global financial markets. These divisions employ teams of analysts who specialize in
particular sectors or regions and produce detailed reports that guide both institutional and retail investors. Their
work includes equity research with buy/sell/hold recommendations, detailed valuation models, earnings forecasts,
and sector-level outlooks. By publishing such research, investment banks not only assist investors in making

informed decisions but also support corporate clients in shaping their long-term strategies.

A practical example of the importance of research can be seen in J.P. Morgan’s research team, which is
consistently ranked among the best globally. Their reports on technology and healthcare sectors often influence
institutional investment flows, given the depth of their analysis and forecasting accuracy. Similarly, Goldman
Sachs’ Global Investment Research (GIR) division is highly regarded for its macroeconomic outlooks,
particularly its annual reports that shape investor sentiment on global growth trends. During the COVID-19
pandemic, research divisions across major banks played a pivotal role by providing rapid analyses of the crisis’s
impact on industries such as airlines, hospitality, and pharmaceuticals. These insights allowed investors and
corporate leaders to adapt strategies amid heightened uncertainty, showcasing the real-world significance of high-

quality financial research.

Advisory Services

In addition to research, investment banks offer strategic advisory services to corporations, governments, and
institutions. These services are particularly valuable in complex financial transactions such as Mergers and
Acquisitions (M&A), restructuring programs, corporate finance decisions, and risk management planning.
Advisory teams assist clients at every stage of a deal—ranging from valuations, due diligence, and negotiations to
securing regulatory approvals and structuring transactions in ways that maximize value and minimize risk. Such
expertise helps businesses navigate high-stakes decisions where the consequences of missteps could be financially

and reputationally damaging.

A well-known example is Goldman Sachs advising The Walt Disney Company during its $71 billion

acquisition of 21st Century Fox in 2019. This deal, one of the largest media acquisitions in history, required expert
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valuation, negotiations, and strategic advice to align Disney’s expansion goals with the rapidly evolving digital
streaming market. Similarly, Morgan Stanley and Credit Suisse have advised multinational corporations in
energy-sector mergers and cross-border deals, ensuring compliance with regulatory frameworks while enhancing
shareholder value. These examples illustrate how advisory services not only facilitate successful transactions but

also enhance corporate decision-making in increasingly competitive and globalized markets.

Significance

Both research and advisory services significantly enhance the decision-making capabilities of investors and
corporations. Research divisions provide transparency, knowledge, and foresight to financial markets, while
advisory teams equip businesses with the expertise to manage complex financial challenges. Together, they
reinforce the role of investment banks as trusted partners in global finance, bridging the gap between market

intelligence and strategic execution.

Did You Know?

“Wealth management divisions of global investment banks like UBS and Morgan Stanley collectively

oversee trillions of dollars for high-net-worth clients. Interestingly, India’s wealth management industry is
growing rapidly, with the number of high-net-worth individuals expected to double by 2030, driving demand

for personalized investment and estate planning services.”

13.2 Core Activities of Investment Banking

13.2.1 Mergers & Acquisitions (M&A) Advisory

Mergers and acquisitions represent some of the most complex and high-profile activities in the financial world.
Investment banks serve as intermediaries, negotiators, and advisors throughout the M&A process, ensuring that

deals are structured efficiently, valued accurately, and executed smoothly to create long-term value for stakeholders.

a) Deal Structuring

Investment banks assist clients in designing the structure of transactions, deciding whether a merger, acquisition,
joint venture, or divestiture is most appropriate. A crucial aspect of structuring involves determining the financing
mechanism—whether the deal will be executed through cash payments, stock swaps, debt instruments, or a

hybrid structure. Proper structuring ensures regulatory compliance, optimizes tax implications, and aligns the

transaction with the long-term corporate strategy of both buyer and seller.
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b) Valuation (Detailed)

Valuation is at the heart of every M&A transaction, as it establishes the “fair value” of the target company and

determines whether the deal will generate shareholder value. Investment banks use multiple valuation

methodologies to arrive at a robust estimate, often triangulating results to minimize biases.

1. Discounted Cash Flow (DCF) Analysis

Concept: DCF estimates the intrinsic value of a company by projecting its expected future cash flows and
discounting them back to present value using an appropriate discount rate (often the Weighted Average Cost
of Capital, WACC).
Process:

1. Forecast free cash flows over 5-10 years.

2. Estimate terminal value (using perpetuity growth model or exit multiples).

3. Discount both cash flows and terminal value to present value.
Use in M&A: DCF captures the standalone value of the company as well as potential synergies (e.g., cost
savings, revenue enhancements). However, it is sensitive to assumptions about growth rates and discount
rates.
Example: When Facebook acquired WhatsApp in 2014, analysts used DCF to estimate WhatsApp’s long-
term user growth and monetization potential, justifying the $19 billion price tag despite its then-minimal

revenuc.

2. Comparable Company Analysis (Comps)

Concept: This method values a company relative to publicly traded peers by comparing valuation multiples
such as Price-to-Earnings (P/E), Enterprise Value-to-EBITDA (EV/EBITDA), or Price-to-Book (P/B).
Process:

1. Select a peer group with similar industry, size, and growth characteristics.

2. Calculate median or average valuation multiples.

3. Apply these multiples to the target company’s financial metrics.
Use in M&A: Provides a market-based benchmark for valuation and reflects real-time investor sentiment.
Example: In tech acquisitions, such as Microsoft’s purchase of LinkedIn (2016), Comps were heavily used

by bankers to benchmark LinkedIn’s valuation against other social networking and SaaS companies.

3. Precedent Transactions Analysis

Concept: This method examines prices paid in similar past transactions within the same sector to determine

an appropriate valuation multiple.
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e Process:
1. Identify comparable past deals.
2. Analyze multiples (e.g., EV/EBITDA, EV/Revenue) implied in those transactions.
3. Adjust for deal-specific factors (market timing, control premiums, synergies).

e Use in M&A: Particularly useful in industries where control premiums or strategic synergies are common
(e.g., media, pharmaceuticals).

o« Example: In Disney’s acquisition of 21st Century Fox (2019), precedent transactions from the
entertainment and media industry were used to justify valuation premiums, reflecting expected synergies in
streaming and content distribution.

4. Additional Considerations

e Synergy Valuation: M&A deals often rely on estimating synergies—cost reductions, market expansion, or
cross-selling opportunities. Banks model these separately to assess how much extra value the acquirer can
justify paying.

e Control Premiums & Minority Discounts: Buyers usually pay a premium above market price for control;
conversely, minority stakes are often valued at a discount.

o Market Conditions: Interest rates, investor sentiment, and regulatory environment significantly influence

valuation outcomes.

13.2.2 Initial Public Offerings (IPOs)

An Initial Public Offering (IPO) is one of the most significant capital market activities where a private company
offers its shares to the public for the first time. IPOs enable firms to raise substantial capital for expansion,
innovation, debt repayment, or strategic acquisitions, while also providing liquidity to early investors. Investment
banks are central to this process, serving as underwriters, advisors, and coordinators to ensure the IPO’s success.

Their involvement not only facilitates smooth execution but also builds confidence among investors and regulators.

a) Underwriting Process

The underwriting process is at the core of IPOs, as it guarantees that the issuing company receives the required
capital, regardless of market demand. Investment banks may engage in a firm commitment underwriting, where
they purchase the entire issue from the company and resell it to investors, thereby bearing the full risk. Alternatively,
they may adopt a best-efforts approach, wherein they market the shares and sell as much as possible without

guaranteeing the entire subscription. This mechanism provides assurance to the issuing company that its capital

needs will be met while offering investors access to carefully vetted securities.




ATLAS

SKILLTECH
UNIVERSITY

Example: When Facebook went public in 2012, Morgan Stanley, J.P. Morgan, and Goldman Sachs underwrote
the IPO, raising $16 billion. Despite early technical glitches on NASDAQ, the underwriting syndicate ensured

sufficient subscription, highlighting the stabilizing role of investment banks.

b) Pricing and Allotment
Pricing is arguably the most critical stage of an IPO, as it must balance the company’s desire to maximize capital
raised with investors’ expectation of fair value and future returns. Two common approaches are used:

o Fixed Price Issues, where the price of shares is predetermined and disclosed in advance.

e Book-Building, where investors submit bids within a price band, and the final price is discovered based on

demand.

Investment banks play a pivotal role in setting this price band, analyzing market conditions, peer valuations, and
investor appetite. They also manage the allotment process, ensuring compliance with regulations and fair
allocation between categories of investors such as retail investors, institutional buyers, and foreign entities.
Example: In Zomato’s IPO in 2021, managed by Kotak Investment Banking and Morgan Stanley, the book-
building process revealed extraordinary demand, leading to an oversubscription of more than 38 times. The success
of this pricing strategy reflected investor confidence in India’s emerging digital economy and marked a turning

point for tech IPOs in the country.

¢) Listing on Stock Exchanges

Following the subscription, investment banks coordinate the technical and regulatory requirements for listing the
company’s shares on recognized stock exchanges such as the New York Stock Exchange (NYSE), NASDAQ,
Bombay Stock Exchange (BSE), or National Stock Exchange (NSE). Listing provides several benefits: it offers
liquidity for shareholders, enhances transparency and corporate governance, and significantly boosts the company’s
visibility in capital markets. Moreover, a successful IPO and subsequent listing open the door for future fundraising
through secondary offerings, convertible instruments, or rights issues.

Example: The listing of Airbnb on NASDAQ in 2020, managed by Morgan Stanley and Goldman Sachs, was a
resounding success despite the pandemic. Priced at $68 per share, Airbnb’s stock more than doubled on its first day
of trading, reflecting strong investor appetite and the effective role of underwriters in structuring, pricing, and

marketing the deal.

13.2.3 Other Advisory Services
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Beyond mergers and acquisitions (M&A) and initial public offerings (IPOs), investment banks offer a broad
spectrum of specialized advisory services to corporations, governments, and institutions. These services extend into
areas such as private equity and venture capital fundraising, corporate restructuring, and debt syndication, all of
which address specific financial needs at different stages of a company’s life cycle. Such services strengthen the

role of investment banks as long-term strategic partners in global finance.

a) Private Equity and Venture Capital Fundraising

Investment banks often act as intermediaries between companies in need of growth capital and private equity (PE)
or venture capital (VC) investors seeking attractive opportunities. Their role includes structuring deals, preparing
investment presentations, valuing businesses, and negotiating terms to ensure alignment between company
objectives and investor expectations. This service is particularly critical for startups and fast-growing firms that
require large-scale funding but lack access to public markets.

Example: In India, ICICI Securities and Axis Capital have played pivotal roles in helping startups raise PE and
VC funding. For instance, Axis Capital was instrumental in structuring early-stage fundraising rounds for
technology-driven companies in fintech and e-commerce, helping them attract global investors. On a global scale,
Goldman Sachs has advised several unicorns such as Uber during its pre-IPO fundraising, bridging the gap between
institutional capital and high-potential startups. These cases highlight how investment banks enable innovative

businesses to scale and attract long-term institutional investors.

b) Corporate Restructuring

Corporate restructuring is another critical advisory service, particularly for firms facing financial distress or
operational inefficiencies. Investment banks provide guidance on strategies such as debt restructuring, divestiture
of non-core assets, spin-offs, recapitalization, or reorganization of business operations. Their objective is to
restore financial stability, improve efficiency, reduce costs, and ultimately enhance shareholder value.

Example: During the 2008 global financial crisis, many investment banks advised distressed firms and financial
institutions on recapitalization strategies to survive liquidity shortages. Lehman Brothers’ collapse and subsequent
restructuring of other major players demonstrated the importance of financial advisors in crisis management. More
recently, in India, IL&FS Group’s debt restructuring in 2018, facilitated by SBI Capital Markets, showcased
how banks assist in designing solutions for complex debt-laden companies to safeguard creditors and investors.

These examples underline the strategic role of restructuring advisory in stabilizing companies during turbulent

times.
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¢) Debt Syndication

Large-scale infrastructure and industrial projects often require financing that exceeds the capacity of a single lender.
In such cases, investment banks act as lead arrangers of debt syndication, pooling funds from multiple banks and
financial institutions. They negotiate terms, interest rates, and repayment schedules, ensuring that projects secure
the required financing while distributing risks among lenders. Debt syndication is especially important in capital-
intensive sectors such as infrastructure, power, and energy.

Example: SBI Capital Markets, one of India’s leading investment banks, has spearheaded debt syndication for
landmark projects including metro rail systems, highways, and power plants. For instance, it played a major role in
arranging financing for the Mumbai Metro and various renewable energy projects, demonstrating how debt
syndication supports national infrastructure development. Internationally, Barclays and HSBC have been key
arrangers of syndicated loans for oil and gas projects in the Middle East, showcasing the global significance of this

service.

Significance of Core Activities

Together, the core advisory functions of investment banks illustrate their pivotal role as the “architects of financial
markets.” M&A advisory enables companies to expand strategically while maximizing shareholder value. IPO
services help firms transition from private to public ownership, unlocking access to long-term funds. Meanwhile,
other advisory services, such as private equity fundraising, restructuring, and debt syndication, allow startups to
scale rapidly, distressed firms to recover from crises, and large infrastructure projects to secure essential financing.
In doing so, investment banks not only facilitate capital formation but also sustain economic growth and stability

at both national and global levels.

Activity: Exploring Core Investment Banking Services

Students will select a recent corporate event such as an IPO, merger, or debt syndication reported in financial
news. In groups, they must identify the investment bank(s) involved, describe their role, and present how the

bank’s activities contributed to the success or failure of the transaction.

13.3 Regulatory Framework of Investment Banking

13.3.1 Global Regulatory Environment
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The global regulatory environment for investment banking is shaped by a combination of national and supranational
frameworks designed to ensure transparency, stability, and investor protection in financial markets. Since
investment banks operate across borders and engage in complex activities such as capital raising, trading, and
advisory, compliance with regulations is critical to maintaining market integrity and preventing systemic crises.
Three of the most influential regulatory bodies and frameworks are the U.S. Securities and Exchange Commission
(SEC), the U.K.’s Financial Conduct Authority (FCA), and the European Union’s Markets in Financial
Instruments Directive (MiFID II).

a) Securities and Exchange Commission (SEC — U.S.)

The Securities and Exchange Commission (SEC), established in 1934 following the Wall Street Crash of 1929,
is the primary regulatory authority for U.S. securities markets. Its mandate covers the regulation of initial public
offerings (IPOs), securities trading, mutual funds, and investment advisors, as well as oversight of investment banks
during activities such as capital raising and mergers and acquisitions. The SEC enforces anti-fraud provisions and
prohibits insider trading, thereby ensuring investor confidence in financial markets. A core principle of its
framework is mandatory disclosure, requiring companies to provide complete and accurate financial information
to the public.

For instance, the SEC played a central role in Facebook’s IPO in 2012, reviewing and approving the company’s
S-1 filing to ensure that disclosures about revenue streams, user growth, and risk factors met regulatory standards.
This process safeguarded investors by ensuring transparency before the company was listed on NASDAQ. By

enforcing compliance, the SEC has become a cornerstone of U.S. market stability and global investor trust.

b) Financial Conduct Authority (FCA - U.K.)

The Financial Conduct Authority (FCA) was created in 2013 to replace the Financial Services Authority (FSA),
which had faced criticism for regulatory shortcomings exposed during the 2008 global financial crisis. The FCA
supervises a broad spectrum of financial actors, including banks, brokers, insurers, and investment advisors, with a
strong emphasis on consumer protection and ethical conduct. Its responsibilities include enforcing conduct-of-
business rules, ensuring fair treatment of clients, and maintaining the integrity of U.K. financial markets.

The FCA has also gained a reputation for its stringent enforcement actions against market abuse. For example, in
2012, Barclays was fined £59.5 million (later followed by larger penalties from U.S. regulators) for its role in

manipulating the London Interbank Offered Rate (LIBOR). This case underscored the FCA’s commitment to

accountability and its role in restoring confidence in London’s status as a leading global financial hub.
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¢) Markets in Financial Instruments Directive (MiFID — EU)

The Markets in Financial Instruments Directive (MiFID), introduced in 2007 and later revised as MiFID II in
2018, represents one of the most comprehensive attempts to harmonize financial regulation across the European
Union. MiFID II governs trading venues, investment services, and client protections, establishing rules to enhance
transparency and accountability. A key requirement is the principle of “best execution,” which obliges investment
banks to execute client trades on the most favorable terms available.

In addition, MiFID II introduced strict standards on research unbundling, requiring asset managers to pay separately
for research rather than bundling it with trading commissions. This reform significantly reshaped global investment
banking practices by promoting cost transparency and reducing conflicts of interest. It also enhanced post-trade
reporting and pricing disclosure, ensuring that investors had greater visibility into how their transactions were
executed. For global banks operating in Europe, compliance with MiFID II has necessitated significant operational

adjustments, reinforcing the EU’s role in setting high standards for global financial markets.

13.3.2 Regulatory Framework in India

India’s regulatory framework for investment banking is anchored by the Securities and Exchange Board of India
(SEBI), which acts as the apex authority overseeing securities markets. Since its establishment in 1992, SEBI has
played a transformative role in shaping India’s capital markets by enforcing transparency, protecting investors, and
ensuring the orderly conduct of market participants. Its regulatory scope extends to merchant bankers, stock

exchanges, mutual funds, investment banks, and intermediaries involved in capital raising.

a) Role of SEBI

SEBI’s responsibilities are broad and encompass regulating merchant bankers and investment banks, approving and
monitoring initial public offerings (IPOs), rights issues, and debt offerings. It also oversees critical functions such
as underwriting, issue management, and market making, ensuring that participants follow fair and ethical practices.
A key aspect of SEBI’s influence lies in its efforts to strengthen corporate governance, curb insider trading, and
mandate timely disclosures. These measures have helped enhance investor trust in Indian capital markets.
Example: SEBI’s active role was evident during the Zomato IPO in 2021, where it required extensive disclosures
on financial performance, risk factors, and the company’s loss-making status. By enforcing transparency, SEBI

enabled investors to make informed decisions while facilitating one of India’s most successful tech IPOs.

b) Disclosure Norms
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To address the risk of information asymmetry, SEBI has implemented strict disclosure requirements through its
Issue of Capital and Disclosure Requirements (ICDR) Regulations. Under these norms, companies are required
to provide comprehensive details before raising funds, including audited financial statements, promoter
shareholding patterns, business risk factors, and the intended use of proceeds. Such disclosures not only allow
investors to assess the viability of an offering but also foster accountability among issuing companies.

Example: During the Life Insurance Corporation of India (LIC) IPO in 2022, the largest public offering in
Indian history, SEBI mandated extensive disclosures covering the insurer’s financial health, regulatory obligations,
risk factors, and government ownership structure. These requirements ensured that investors had full visibility into

the strengths and challenges of LIC before subscribing to the issue.

¢) Eligibility of Merchant Bankers

SEBI also regulates who can operate as merchant bankers, a category that includes institutions managing public
issues and offering investment banking services. To qualify as a Category I Merchant Banker, an institution must
register with SEBI, maintain a minimum net worth of 5 crore, and employ professionals with expertise in finance,
law, and compliance. Once registered, these institutions can manage IPOs, provide underwriting services, and
advise on corporate restructuring, among other activities.

Example: SBI Capital Markets and ICICI Securities, two of India’s leading investment banks, are SEBI-
registered Category I Merchant Bankers. They have managed several landmark IPOs, such as SBI Cards (2020)
and Nykaa (2021), playing a critical role in structuring, underwriting, and marketing these issues. Their compliance
with SEBI’s framework demonstrates how regulations ensure both competence and accountability in the investment

banking sector.

13.3.3 Compliance and Ethical Responsibilities

The role of investment banks in global financial markets comes with extensive compliance and ethical
responsibilities. Given their involvement in high-value transactions, capital raising, and advisory services, strict
adherence to legal frameworks and ethical principles is essential not only for maintaining market integrity but also

for protecting investor confidence.

a) Compliance Responsibilities
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Investment banks are required to comply with multiple regulatory standards to ensure transparency and stability in
financial markets. Core responsibilities include adherence to Anti-Money Laundering (AML) regulations, which
prevent illicit fund flows, and Know Your Customer (KYC) guidelines, which mandate verification of client
identity to curb fraud and terrorism financing. Banks must also meet capital adequacy requirements, such as those
mandated by the Basel III framework, ensuring that they maintain sufficient capital reserves to withstand market
shocks. Furthermore, when operating internationally, they must navigate cross-border regulations, balancing

compliance across jurisdictions with varying legal and reporting standards.

Failure to comply with these obligations can lead to severe consequences, including hefty fines, reputational
damage, and even suspension of licenses. Example: In 2012, HSBC was fined $1.9 billion by U.S. regulators for
failing to implement adequate AML controls, which allowed drug cartels and sanctioned entities to launder money
through its global operations. This case demonstrated the critical importance of compliance in safeguarding both

financial systems and public trust.

b) Ethical Responsibilities

Beyond compliance with laws, investment banks are also expected to uphold high ethical standards in their
operations. A major ethical concern involves avoiding conflicts of interest—for example, when a bank acts as
both advisor and underwriter in the same transaction, it must ensure impartiality rather than misleading clients for
profit. Fair pricing and transparent allotment during IPOs are also vital, as preferential treatment toward select
investors undermines fairness and damages credibility. Similarly, research divisions must maintain independence,
ensuring that analysts’ reports are not biased by the bank’s investment banking relationships. Protecting client
confidentiality while providing necessary disclosures to regulators further illustrates the delicate balance banks

must maintain between fiduciary duty and regulatory transparency.

Example: In 2003, ten leading U.S. investment banks, including Goldman Sachs and Merrill Lynch, paid a
combined $1.4 billion in fines for issuing overly optimistic equity research reports that were influenced by
investment banking deals. This scandal highlighted how biased research can mislead investors and compromise the

integrity of financial markets, emphasizing the need for ethical firewalls within banks.

¢) Global Importance of Ethics
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The global financial crisis of 2008 serves as a stark reminder of how ethical lapses can destabilize economies.
Leading investment banks packaged risky subprime mortgages into complex securities and misrepresented their
safety to investors. When these securities collapsed, it triggered a worldwide recession, resulting in trillions of
dollars in losses and widespread unemployment. This event underscored that unethical behavior in investment

banking is not just a matter of corporate misconduct but a systemic risk to the global economy.

Since then, regulators worldwide have emphasized ethical codes of conduct, corporate governance reforms, and
stronger oversight to restore investor trust. For example, the Dodd-Frank Act (2010) in the U.S. introduced
stricter oversight of derivatives trading, while in Europe, MiFID II (2018) reinforced transparency and investor
protection standards. These reforms illustrate how the global financial community has attempted to embed ethics

into the regulatory structure of investment banking.

Knowledge Check 1

Choose the correct option:
1. Which body regulates securities markets in the United States?
a) RBI
b) SEC
c) SEBI
d) FCA
2. MIFID II is a regulatory framework applied in:
a) USA
b) UK
c) EU
d) India
3. The apex regulator of Indian securities markets is:
a) IRDAI
b) RBI
c) SEBI
d) NSE
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4. Minimum net worth required for SEBI Category I Merchant Banker is:
a) X1 crore
b) 23 crore
c) X5 crore
d) 210 crore

13.4 Summary
% Investment banks perform core functions including capital raising, underwriting, trading, asset management,

and advisory services.

% Mergers & acquisitions advisory involves deal structuring, valuation, and due diligence to ensure successful

transactions.
¢ IPOs are managed by investment banks through underwriting, pricing, allotment, and stock exchange listing.

¢ Other advisory services include private equity fundraising, corporate restructuring, and debt syndication for

large projects.

% Globally, regulators such as the SEC (U.S.), FCA (U.K.), and MiFID (EU) oversee investment banking

practices.
¢ In India, SEBI regulates merchant bankers, IPO disclosures, and issue management to protect investors.

% Disclosure norms ensure transparency through detailed financial, risk, and promoter information in public

issues.

 Eligibility of merchant bankers in India requires SEBI registration, professional expertise, and minimum net

worth.
+ Compliance obligations include AML, KYC, and capital adequacy norms to maintain financial stability.

¢ Ethical responsibilities demand transparency, avoidance of conflicts of interest, and integrity in research and

advisory.

13.5 Key Terms
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Underwriting — The process where investment banks guarantee the sale of securities by purchasing them from

issuers and reselling to investors.

Market Making — Continuous quoting of buy and sell prices by investment banks to ensure liquidity in financial

markets.

Mergers & Acquisitions (M&A) — Strategic transactions where companies consolidate, merge, or acquire

other businesses.
Book-Building — A price discovery process in IPOs where investors place bids within a price band.

Due Diligence — Comprehensive review of financial, legal, and operational aspects of a company before a

transaction.

Debt Syndication — Arranging large loans by pooling funds from multiple lenders under one structured

agreement.
MIFID II - A European Union regulation ensuring transparency, investor protection, and fair market practices.
SEBI — Securities and Exchange Board of India, the regulator overseeing capital markets and merchant banking.

Disclosure Norms — Mandatory reporting of financials, risks, and promoter details in public issues for investor

protection.

. Conflict of Interest — A situation where an investment bank’s multiple roles may compromise fairness or client

interests.

13.6 Descriptive Questions

1.

2.

Explain the major functions of investment banks and their role in capital markets.

Discuss the process of mergers and acquisitions (M&A) advisory, with emphasis on deal structuring, valuation,

and due diligence.
Describe the role of investment banks in managing Initial Public Offerings (IPOs) from underwriting to listing.

Analyze the importance of other advisory services such as private equity fundraising, corporate restructuring,

and debt syndication.
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Compare the global regulatory frameworks governing investment banks with reference to the SEC (U.S.), FCA
(U.K.), and MiFID (EU).

Evaluate the role of SEBI in regulating investment banking in India, with reference to disclosure norms and

merchant banker eligibility.

7. What are the compliance responsibilities of investment banks in areas such as AML, KYC, and capital
adequacy?

8. Discuss the ethical responsibilities of investment banks and the implications of conflicts of interest.

9. Examine how strong regulatory frameworks contribute to investor protection and systemic stability in global
financial markets.
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Knowledge Check 1
b) SEC

2. ¢)EU
3.
4

. ¢) 35 crore

1.

¢) SEBI
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13.8 Case Study

Regulatory and Functional Challenges in an Indian IPO — The Case of FinEdge

Introduction

FinEdge Technologies, a fast-growing Indian SaaS company, planned to launch an Initial Public Offering
(IPO) worth 3,000 crore to fund its expansion in Southeast Asia. While the company had strong financials
and market potential, the IPO process brought multiple challenges relating to underwriting, disclosure

compliance, and global investor participation.

The company appointed a consortium of investment banks including Kotak Investment Banking and
Morgan Stanley as lead managers. These banks were responsible for preparing the draft red herring
prospectus, pricing the issue, and ensuring compliance with SEBI’s disclosure norms. However, difficulties
arose due to valuation debates, regulatory requirements, and communication gaps with international

investors.

Background
Investment banks play a dual role in IPOs: facilitating capital raising and ensuring compliance with strict
regulations. While FinEdge had high growth potential, aligning with SEBI regulations, managing global

investor expectations, and balancing pricing pressures became critical tasks for the banks.

Problem Statement 1: Valuation Disputes

Management wanted a high premium, while banks advised a conservative range to attract investors.
Solution: The banks conducted book-building and peer comparisons to finalize a fair price band.

MCQ:

How did the banks resolve valuation disputes?

a) By fixing the highest price possible

b) Through book-building and market comparables

c¢) By ignoring SEBI rules

d) By letting promoters decide only

Answer: b) Through book-building and market comparables
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Problem Statement 2: Disclosure and Compliance

SEBI required detailed disclosures, but FinEdge initially omitted risk factors related to foreign operations.
Solution: Merchant bankers revised the draft red herring prospectus (DRHP), ensuring compliance with
SEBI’s ICDR regulations.

MCQ:

Which document ensures compliance in [POs?

a) Memorandum of Association

b) Draft Red Herring Prospectus

c¢) Shareholders’ Agreement

d) Term Loan Report

Answer: b) Draft Red Herring Prospectus

Problem Statement 3: Global Investor Communication

FinEdge faced low interest from global institutions due to lack of visibility.
Solution: The investment banks organized roadshows in London, Singapore, and New York, highlighting
the company’s growth prospects.

MCQ:

What strategy improved global investor participation?

a) Cutting IPO size

b) Avoiding foreign investors

¢) Conducting global roadshows

d) Relying only on retail investors

Answer: c¢) Conducting global roadshows

Conclusion
The FinEdge IPO case illustrates how investment banks combine functional expertise (valuation,
underwriting, investor outreach) with regulatory compliance (SEBI disclosures, eligibility norms). The

transaction’s success depended on striking a balance between company expectations and market realities,

underscoring the importance of both functions and regulations in investment banking.
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Unit 14: Broking Firms & Stock Exchanges

Learning Objectives

1.

Define broking firms and stock exchanges and explain their role in financial markets.

2. Differentiate between types of broking services (full-service brokers, discount brokers, and online trading
platforms).
3. Explain the functions of stock exchanges, including listing, trading, settlement, and investor protection.
4. Analyze the importance of regulatory frameworks governing broking firms and exchanges in India and
globally.
5. Identify the structure and working of leading global and Indian stock exchanges such as NYSE,
NASDAQ, NSE, and BSE.
6. Examine the role of brokers in facilitating trades, ensuring liquidity, and maintaining market
efficiency.
7. Evaluate challenges and emerging trends in broking and exchanges, such as algorithmic trading, fintech
innovations, and investor protection measures.
Content
14.0  Introductory Caselet
14.1 Introduction to Broking Firms
14.2  Types of Broking Firms
14.3  Functions and Services of Broking Firms
14.4  Stock Exchanges in India
14.5 Types of Brokerage Accounts
14.6  Trading Mechanism
14.7 Regulatory Framework & Compliance
14.8 Leading Broking Firms
14.9  Scams and Market Manipulation
14.10 Summary
14.11 Key Terms
14.12 Descriptive Questions

14.13

References
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14.14 Case Study
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14.0 Introductory Caselet

“The Rise of Online Brokerage in India — The Case of InvestEase”

InvestEase, a technology-driven online broking firm, entered the Indian financial market in 2015 with a vision to
simplify investing for retail investors. Unlike traditional full-service brokers that charged high commissions,

InvestEase adopted a discount brokerage model, offering flat-fee trades through a mobile-first platform.

Within a few years, InvestEase attracted millions of young investors, many of whom were first-time participants in
capital markets. By providing easy account opening, low-cost trading, real-time data, and investor education, the

platform transformed how Indians engaged with stocks, mutual funds, and derivatives.

However, the firm also faced challenges. Increased trading volumes tested the platform’s technology, leading to
occasional outages. Regulatory compliance with SEBI’s disclosure norms and margin requirements demanded

continuous upgrades to systems and internal controls.

Despite these hurdles, InvestEase grew rapidly and became a leader in India’s online brokerage space, reflecting a

larger trend where technology and regulation together are reshaping the role of broking firms and stock exchanges.

Critical Thinking Question

How did InvestEase’s adoption of a discount brokerage model contribute to financial inclusion in India, and what

regulatory or technological risks might emerge from such rapid digital growth?
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14.1 Introduction to Broking Firms

Financial Market Overview

Financial markets are platforms where buyers and sellers come together to trade financial assets such as stocks,
bonds, currencies, and derivatives. They play a crucial role in channeling funds from savers (households, investors)
to borrowers (businesses, governments), ensuring efficient allocation of resources in the economy.

Functions of Financial Markets

e Mobilization of Savings: They provide individuals and institutions a place to invest their surplus funds.

¢ Liquidity Creation: Investors can easily buy and sell financial instruments, making money accessible when
needed.

e Price Discovery: Markets help determine fair prices for assets through the forces of demand and supply.

¢ Risk Management: Tools like derivatives allow investors to hedge against uncertainties.

e Capital Formation: By raising funds through markets, businesses can expand operations and foster
economic growth.

Types of Financial Markets

e Capital Market: Deals with long-term instruments (equity shares, bonds, debentures).
o Primary Market: Where new securities are issued (IPOs).
o Secondary Market: Where existing securities are traded (e.g., stock exchanges).
e Money Market: Short-term borrowing and lending (treasury bills, commercial paper).

e Foreign Exchange Market (Forex): Trading of currencies globally.
e Derivatives Market: Contracts based on underlying assets (options, futures).

Key Participants

e Investors & Traders — Provide capital and liquidity.

e Companies & Governments — Raise funds through shares, bonds, or debt instruments.

¢ Financial Intermediaries — Banks, brokers, and mutual funds facilitate transactions.

e Regulators — SEBI (India), SEC (USA), etc., ensure transparency, protect investors, and maintain stability.

Importance of Financial Markets

e Promote economic growth by connecting investment opportunities with capital.
¢ Enhance financial stability through risk-sharing mechanisms.

e Facilitate international trade by providing currency markets.
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Build investor confidence through regulations and fair practices.

14.1.1 Meaning and Definition of Broking Firms

Meaning

A broking firm, also known as a brokerage house, is a licensed financial intermediary that facilitates the

trading of securities such as equities, bonds, derivatives, and commodities on stock exchanges.

These firms act as agents for investors by executing buy and sell orders, and they earn revenue through

commissions, fees, or spreads.

Definition

According to the Securities and Exchange Board of India (SEBI): “A4 stock broker means a member of a

recognized stock exchange who is permitted to do trading of securities on behalf of clients.”

Simply put, broking firms are authorized entities that provide investors access to stock exchanges and assist

in the trading process.

14.1.2 Role of Broking Firms in Financial Markets

Broking firms serve multiple roles that support the functioning of financial markets:

1.

2.

Trade Execution — Place buy and sell orders on stock exchanges for retail and institutional investors.

Research and Advisory — Provide market analysis, investment recommendations, and portfolio strategies

to clients.

Market Access — Offer trading platforms (offline and online) and services such as Demat accounts, enabling

easy participation in capital markets.

Liquidity Support — Facilitate continuous buying and selling of securities, contributing to market liquidity

and price discovery.

Risk Management — Provide margin facilities, hedging through derivatives, and risk management tools for

clients.

Investor Services — Conduct investor education programs, training, and financial literacy initiatives.
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Example: Leading firms such as Zerodha, ICICI Direct, and HDFC Securities in India not only execute trades but

also provide analytics, research reports, and educational resources to investors.

14.1.3 Importance of Intermediaries in Capital Markets
Broking firms, as intermediaries, are indispensable for the efficient functioning of capital markets. Their importance
can be highlighted as follows:

1. Investor Access: Retail investors cannot trade directly on exchanges; brokers provide this essential access.

2. Transparency & Regulation: Brokers are monitored by regulators (like SEBI in India), ensuring

compliance with fair trading norms and investor protection.

3. Lowering Transaction Costs: Modern brokers, especially discount brokers, have reduced the cost of

trading, encouraging wider participation.

4. Investor Protection: Brokers are accountable for maintaining ethical standards and safeguarding client

interests.

5. Market Development: By enabling participation across diverse investor groups, broking firms deepen

capital markets and foster financial inclusion.

Did You Know?

“India has witnessed a surge in retail participation in capital markets, with over 12 crore Demat accounts

(2023), largely due to the expansion of low-cost digital brokerage platforms like Zerodha, Groww, and Upstox.”




ATLAS

SKILLTECH
UNIVERSITY

Broking firms bridge the gap between investors
and capital markets, fostering growth.

Retail investors lack
direct market

access.
!!
Broking Firms
[ ]
— - - | =—-
4 | N
3

Increased retail
participation
deepens and

develops capital

markets.

Figure 14.1.

14.2 Types of Broking Firms

14.2.1 Full-Service Brokerage Firms

e Meaning:

Full-service brokerage firms offer a wide range of financial services beyond trade execution. These include
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investment advisory, portfolio management, wealth planning, research reports, and access to multiple asset

classes.
o Features:
o Personalized client service and relationship managers.
o Access to in-depth equity and sector research.
o Assistance in retirement planning, insurance, and tax advisory.

o Higher brokerage charges compared to other models.

« Examples:
ICICI Direct, HDFC Securities, Kotak Securities.
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Comprehensive Financial Services Overview

Tax Advisory

Services to minimize tax
liabilities

Insurance
Advisory

Products to protect
against unforeseen risks

Retirement
Planning

Strategies for future
income needs

In-depth Equity
Research

Detailed analysis of
company performance

Personalized

Client Service S

Dedicated relationship
managers for tailored
support

Asset Class Access

Access to various investment
vehicles

Figure 14.2

14.2.2 Discount Brokerage Firms

Investment
Advisory

Personalized
recommendations
based on financial goals

Portfolio
Management

Active management of
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returns

Wealth Planning
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financial strategies

Research Reports

In-depth analysis of
markets and companies
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¢ Meaning:
Discount brokers focus primarily on trade execution at significantly lower costs. They do not typically

provide personalized advisory or research services.
o Features:
o Flat-fee or low-percentage brokerage models.
o Technology-based platforms for self-directed investors.
o Limited or no advisory services.
o Popular among young, price-sensitive investors.

o Examples:

Zerodha, 5paisa, Upstox.

14.2.3 Online and Technology-Driven Brokers
e Meaning:
These are modern brokerage platforms that leverage technology to provide seamless, real-time, and low-

cost trading experiences.
o Features:
o App-based and web-based trading platforms.
o Tools such as algorithmic trading, robo-advisors, and Al-driven research.
o Lower entry barriers for first-time investors.
o Heavy focus on user interface, speed, and automation.

o Examples:

Groww, Paytm Money, Robinhood (U.S.).

14.2.4 Institutional vs. Retail Brokerage Firms

o Institutional Brokerage Firms
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o Cater to large clients such as mutual funds, pension funds, insurance companies, hedge funds,

and foreign institutional investors (FIIs).

o Provide block trading facilities, market insights, customized research, and high-volume execution

support.
o Example: Edelweiss Institutional Equities, Morgan Stanley Institutional Services.
o Retail Brokerage Firms
o Serve individual investors and small traders.

o Provide services such as online trading accounts, Demat services, and research for retail

participation.

o Examples: Zerodha, ICICI Direct, Angel One.

Knowledge Check 1

Choose the correct option:
1. Which type of broker provides research, advisory, and wealth management services?
a) Full-service broker
b) Discount broker
¢) Online broker
d) Retail broker
2. Discount brokers are mainly known for:
a) High fees
b) Flat-fee trading
c) Personalized advice
d) Insurance services
3.  Which brokers use apps, Al, and robo-advisors for trading?
a) Institutional brokers

b) Full-service brokers

¢) Online brokers
d) Retail brokers
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4. Institutional brokerage firms usually serve:

a) Individual traders
b) Hedge funds
¢) Small investors

d) Retail clients

14.3 Functions and Services of Broking Firms
14.3.1 Execution of Buy and Sell Orders

Core Function:
The most fundamental service of broking firms is executing client instructions to buy or sell securities in

stock exchanges.
Process:
o Investors place orders through trading platforms (online, mobile apps, or traditional methods).
o Brokers route these orders to stock exchanges for execution at prevailing prices.
Significance:
o Ensures investors have seamless access to capital markets.
o Promotes liquidity and efficient price discovery.

Example: Retail brokers like Zerodha or ICICI Direct enable millions of buy/sell orders daily on NSE and
BSE.

14.3.2 Advisory and Research Services

Role:
Many broking firms provide investment advice and publish detailed research reports covering equities,

commodities, mutual funds, and macroeconomic trends.
Components:

o Equity research (company analysis, earnings forecasts).

o Sectoral and market outlook reports.




ATLAS

SKILLTECH
UNIVERSITY

o Investment recommendations (buy/sell/hold).
Significance:

o Assists investors in making informed decisions.

o Builds trust and adds value beyond trade execution.

Example: Full-service brokers such as HDFC Securities and Kotak Securities regularly release research

insights for retail and institutional clients.

14.3.3 Portfolio Management and Wealth Services

Portfolio Management:
Brokers manage client portfolios, ensuring diversification and risk-return optimization.

Services may include equity portfolios, debt instruments, and hybrid funds.

Wealth Management:
Tailored solutions for high-net-worth individuals (HNWIs) covering tax planning, estate planning,

insurance, and alternative investments.
Importance:
o Helps long-term investors achieve financial goals.
o Provides personalized strategies aligned with client risk profiles.

Example: ICICI Securities offers Portfolio Management Services (PMS) to wealthy clients seeking

professional management of investments.

14.3.4 Margin Trading and Leverage Services

Margin Trading:
Brokers allow clients to borrow funds to trade larger volumes than their actual capital permits. This

magnifies potential gains but also increases risk exposure.

Leverage Services:

o Brokers provide leverage in derivatives, intraday trading, and equity segments.
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o Margin requirements are regulated by SEBI and stock exchanges to control systemic risk.
e Advantages:

o Enables investors to participate in opportunities even with limited funds.

o Enhances liquidity and trading volumes in the market.
o Risks:

o Increases chances of losses during volatile conditions.

o Requires strict risk management and regulatory monitoring.

o Example: SEBI introduced stricter margin norms in 2020 to reduce excessive leverage in Indian stock

markets.

14.4 Stock Exchanges in India
14.4.1 History and Evolution of the Bombay Stock Exchange (BSE)
Origins (Pre-Independence):
o The BSE traces its history to 1855, when a group of stockbrokers began trading informally under a banyan

tree near Mumbai’s Town Hall.

o By 1875, this group formally organized as the Native Share and Stock Brokers Association, marking the
birth of the Bombay Stock Exchange, making it the oldest stock exchange in Asia.

Post-Independence Developments:
o In 1957, BSE was officially recognized under the Securities Contracts Regulation Act, solidifying its role

in India’s financial system.

o Through the 1970s and 1980s, the exchange grew in prominence, but trading was still largely based on the

open outcry system.

Modernization Phase:
e In 1986, BSE launched the S&P BSE Sensex, India’s first stock market index, tracking 30 of the largest

and most actively traded companies.
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e Inthe 1990s, BSE shifted from manual trading to an electronic trading platform, ensuring efficiency and

speed.

e Itbecame a demutualized exchange in 2005, separating ownership and management from trading rights.

« BOLT - BSE On-Line Trading System

Introduced in 1995, BOLT (BSE On-Line Trading) marked the shift from the traditional open outcry system to a
fully automated, screen-based trading platform. It allowed brokers across India to trade electronically, ensuring
speed, efficiency, and transparency. With real-time order matching and nationwide connectivity, BOLT boosted
investor confidence and significantly increased trading volumes. This modernization positioned BSE alongside
leading global exchanges and laid the foundation for innovations like internet and mobile trading.

Current Status:

o Today, BSE is one of the fastest exchanges in the world, with a median trading speed of 6 microseconds.
o It offers trading in equities, debt instruments, derivatives, mutual funds, and currency products.

o BSE has also taken initiatives in SME listings, supporting smaller companies to raise capital.

14.4.2 History and Evolution of the National Stock Exchange (NSE)
Foundation and Purpose:
o Established in 1992, the NSE was promoted by leading financial institutions including IDBI, LIC, and SBI,

with a vision to modernize India’s capital markets.

» Its objective was to bring transparency, efficiency, and nationwide accessibility, breaking away from the

closed and manual trading practices of the past.

Technological Transformation:
e In 1994, NSE introduced a Screen-Based Trading System (SBTS), replacing the traditional open outcry

method. This allowed traders across India to access markets electronically.

o Itplayed a key role in reducing information asymmetry and enhancing market efficiency.

Innovations and Contributions:
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In 1996, NSE launched the Nifty 50 index, a benchmark index covering 50 blue-chip companies across

diverse sectors.

NSE also pioneered trading in derivatives (2000), Exchange Traded Funds (ETFs), currency derivatives

(2008), and interest rate futures.

It established the National Securities Depository Limited (NSDL) in 1996, which introduced

dematerialized trading (Demat accounts), reducing fraud and improving settlement efficiency.

Current Status:

NSE is India’s largest stock exchange by trading volumes and market capitalization.
Globally, it is consistently ranked among the top five stock exchanges in derivatives trading volume.

NSE has become the preferred exchange for both domestic and foreign institutional investors due to its

technology-driven platform.

14.4.3 Significance of BSE and NSE in Indian Capital Markets

1.

Capital Mobilization:

o Both exchanges serve as platforms for IPOs, rights issues, and debt offerings, helping companies

raise long-term capital.
Price Discovery:

o Through millions of trades daily, they facilitate transparent price formation for securities.

. Liquidity Creation:

o By enabling active trading, BSE and NSE provide liquidity, making it easier for investors to buy and

sell securities at fair prices.
Investor Protection:

o Strong compliance with SEBI regulations, surveillance mechanisms, and settlement systems

enhance investor confidence.

Global Recognition:
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o Indices such as BSE Sensex and NSE Nifty 50 are globally tracked by foreign investors and are part

of major emerging market indices.
6. Technological Advancements:

o NSE pioneered electronic trading and dematerialization, while BSE has advanced into high-

frequency and algorithmic trading.
7. Financial Inclusion:

o Both exchanges support broader participation, from large institutions to retail investors, including

SMEs through specialized platforms.
8. Resilience and Stability:

o By providing risk management, surveillance, and clearinghouse systems, these exchanges contribute
to financial stability.
9. Trade Guarantee - Both BSE and NSE provide trade settlement guarantees through their clearing
corporations, ensuring investor confidence and minimizing counterparty risk.
10. Transparency - BSE and NSE maintain high transparency by offering real-time data on prices, volumes,

and market activities, fostering fair and informed trading.

“Activity: Comparing BSE and NSE”

Students will work in pairs to research and compare the BSE Sensex and NSE Nifty 50 in terms of history,
listed companies, trading volumes, and global recognition. They will prepare a short presentation
highlighting how both exchanges contribute to capital mobilization, liquidity, and investor confidence in

India.

14.5 Types of Brokerage Accounts
14.5.1 Demat Accounts
Meaning and Evolution
e A Dematerialized Account (Demat Account) is an account that allows investors to hold financial securities

in an electronic format rather than physical certificates.

o Introduced in India in 1996 through the establishment of the National Securities Deﬂositorz Limited

398
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(NSDL), Demat accounts revolutionized the Indian capital market by eliminating paper-based certificates

that were prone to fraud, theft, and forgery.
Features
o Safe storage of securities such as shares, bonds, ETFs, and mutual funds.
e Mandatory for all investors in India trading in listed securities.
o Facilitates faster settlement of trades (currently T+1 cycle in India).

o Provides easy transfer, pledging, and monitoring of securities.

Example
NSDL and CDSL (Central Depository Services Limited) operate as India’s central depositories, while brokers such

as Zerodha, HDFC Securities, and ICICI Direct act as intermediaries offering Demat services to clients.

14.5.2 Trading Account
Meaning and Function

e A trading account enables investors to execute buy and sell transactions on stock exchanges.
o While the Demat account stores securities in digital form, the trading account is used to place market orders.

Features

o Connects the investor’s bank account with the Demat account to ensure seamless fund transfer during
trades.Necessary for transacting in equities, commodities, currencies, and derivatives.

e Many full-service brokers provide 3-in-1 accounts (Bank + Trading + Demat) for convenience.

Example
ICICI Direct and Kotak Securities provide 3-in-1 account services, whereas discount brokers like Zerodha and

Upstox offer trading accounts integrated with bank and Demat accounts through technology platforms.

14.5.3 Full-Service Broker Accounts
Meaning
o Full-service broker accounts are comprehensive accounts offered by traditional or large brokerage houses.

They provide not only trade execution but also value-added services.

Features

e Research and Advisory: Access to fundamental and technical research reports.
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o Wealth Services: Portfolio management, tax planning, retirement planning, and estate advisory.
o High-touch Service: Personalized relationship managers and customer support.
o Charges: Brokerage fees are typically higher, often based on transaction value.

Suitability
e Best suited for investors who prefer expert guidance, high-net-worth individuals (HNIs), and long-term

wealth builders.

Example
ICICI Direct, HDFC Securities, and Kotak Securities offer full-service accounts with advisory and wealth

management solutions.

14.5.4 Discount Broker Account
Meaning
o Discount broker accounts are technology-driven accounts designed for cost-conscious and self-directed

investors.
o These brokers gained prominence in India post-2010 with the rise of flat-fee trading models.

Features
o Low-cost or flat-rate brokerage charges, independent of trade value.

o Strong reliance on mobile and web platforms for seamless user experience.
» No or limited personalized advisory services.
e Often provide advanced charting, analytics, and API-based trading for tech-savvy traders.

Suitability
o Best suited for retail investors, traders, and young investors who rely on their own research or external

advisory sources.

Example

Zerodha, India’s largest discount broker, pioneered the flat-fee brokerage model. Others like Upstox, Spaisa, and

Groww have expanded this trend, enabling millions of new retail investors to access capital markets.
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Key Insight
e« Mandatory Accounts: Every investor requires a Demat account (to hold securities) and a Trading

account (to execute orders).

o Choice of Broker Type: Full-service accounts are ideal for investors seeking advisory and wealth services,

while discount broker accounts are preferred by cost-sensitive and self-directed investors.

o Market Trend: The rapid growth of discount and online brokers has transformed India’s investor base,

expanding from large institutions to millions of first-time retail investors.

14.6 Trading Mechanism
14.6.1 Order Placement and Matching

e Order Placement:

o Investors place buy or sell orders through their brokers using trading terminals, mobile apps, or web-

based platforms.
o Orders specify the type (market order, limit order, stop-loss order), quantity, and price.
o Once placed, these orders are transmitted electronically to the exchange.

e Order Matching:
o Stock exchanges follow an order-driven system (used by both NSE and BSE in India) where buy

and sell orders are matched electronically.
o Matching is based on price-time priority:
» Highest buy price matches with the lowest sell price.
= Earlier orders are given priority over later ones at the same price.

o This ensures transparency and efficiency without human intervention.

14.6.2 Clearing Process
e Definition:

Clearing is the process of determining the obligations of buyers and sellers after trades are executed.
e Steps:

1. Verification of trade details.
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2. Calculation of net obligations of each participant (i.e., how much money buyers must pay and how

many securities sellers must deliver).
3. Communication of obligations to clearing members.
o Importance:
o Eliminates confusion by netting multiple trades into final obligations.

o Ensures accuracy and accountability in the trading cycle.

14.6.3 Settlement Process
e Definition:

Settlement is the actual transfer of funds and securities between buyers and sellers after clearing.
e Process in India:

o Follows a T+1 rolling settlement cycle (trade date plus one business day).
o Buyers receive securities in their Demat accounts, and sellers receive payment in their bank

accounts.
o Importance:
o Reduces counterparty risk.
o Ensures investor confidence by timely delivery of securities and funds.

o Example: If an investor buys shares on Monday (T day), settlement occurs on Tuesday (T+1).

14.6.4 Role of Clearing Corporations
e Definition:
Clearing corporations act as intermediaries between buyers and sellers, ensuring that both parties fulfill their

obligations.
¢ Functions:

1. Guaranteeing Trades: They guarantee settlement even if one party defaults, reducing counterparty

risk.

2. Margin Collection: Collect margins from brokers to safeguard against market volatility.
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3. Risk Management: Monitor market positions to prevent systemic risks.
4. Settlement Assurance: Ensure timely delivery of securities and funds.
o Examples in India:

o NSCCL (National Securities Clearing Corporation Limited): Subsidiary of NSE handling

clearing and settlement.

o Indian Clearing Corporation Limited (ICCL): Subsidiary of BSE managing clearing functions.

14.7 Regulatory Framework & Compliance
14.7.1 Role of SEBI in Regulating Broking Firms

e Licensing & Registration:
o All brokers must register with SEBI under the SEBI (Stock Brokers and Sub-Brokers)
Regulations, 1992.

o Only registered brokers can execute trades on recognized stock exchanges.
e Monitoring & Inspections:

o SEBI monitors brokers’ compliance with capital adequacy, client fund segregation, and disclosure

norms.
o Conducts periodic inspections to detect malpractices.
o Regulations on Conduct:

o Brokers must follow a code of conduct ensuring integrity, prompt client services, and non-misuse of

client funds.
« Investor Grievance Redressal:

o Through platforms like SCORES (SEBI Complaints Redress System), investors can lodge

complaints against brokers.

14.7.2 Rules Governing Trading, Clearing & Settlement
o Trading Rules:

o Stock exchanges (NSE, BSE) operate under SEBI’s supervision, ensuring order-driven, transparent

403
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electronic trading systems.
o Brokers must maintain KYC compliance for all clients.
e Clearing & Settlement:
o Managed by clearing corporations such as NSCCL (NSE) and ICCL (BSE).
o India follows a T+1 settlement cycle to reduce counterparty risks.
o Margins and collateral requirements are enforced to safeguard trades.
o Risk Management Framework:
o Position limits, margin calls, and daily mark-to-market settlements protect market integrity.
14.7.3 Investor Protection Measures
e Client Protection Funds (IPF):
o Exchanges maintain Investor Protection Funds to compensate investors in cases of broker default.
o Transparency Norms:
o Brokers must issue contract notes and maintain detailed records of trades.
o Periodic statements of accounts are mandatory to keep investors informed.
o Awareness Programs:
o SEBI and exchanges conduct financial literacy campaigns to educate retail investors.
e Fraud Prevention:

o Strict penalties for insider trading, front running, and misrepresentation by brokers.

14.7.4 Global Best Practices in Compliance
e United States (SEC & FINRA):

o The Securities and Exchange Commission (SEC) and Financial Industry Regulatory Authority
(FINRA) regulate brokers and trading.

o Rules emphasize best execution, suitability of advice, and transparency in fees.

e United Kingdom (FCA):




ATLAS

SKILLTECH
UNIVERSITY

o The Financial Conduct Authority (FCA) enforces strong conduct-of-business rules, protecting
retail investors and ensuring fair trading practices.
e European Union (MiFID II):

o Requires brokers to disclose costs clearly, avoid conflicts of interest, and maintain transparency in

order execution.

e Global Standards:
o Emphasis on KYC/AML compliance, investor suitability checks, data protection, and robust

grievance redressal mechanisms.

14.8 Leading Broking Firms

14.8.1 Indian Broking Firms
1. Zerodha

e Founded in 2010, Zerodha pioneered the discount brokerage model in India.
e Known for low-cost, flat-fee trading and a technology-driven platform (Kite).
o Has the largest retail client base in India with over 1 crore active users.

e Provides services in equities, derivatives, mutual funds, and government securities.

2. ICICI Direct
e A division of ICICI Securities, part of ICICI Bank.

o Offers 3-in-1 accounts (bank + trading + Demat), combining convenience with research-driven advisory.
e Provides equity trading, derivatives, mutual funds, insurance, and wealth management services.
e Strong presence among long-term investors and HNIs.

3. HDFC Securities
e Subsidiary of HDFC Bank, offering a wide range of investment products.

« Services include equities, derivatives, commodities, bonds, and portfolio management.
o Recognized for customer service and advanced trading platforms.

4. Sharekhan

o Established in 2000, one of India’s early online brokerage firms.
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e Provides equities, derivatives, commodities, mutual funds, and portfolio advisory.
o Known for investor education programs and strong brand recall.

5. Kotak Securities

e Subsidiary of Kotak Mahindra Bank.
o Offers full-service brokerage with research, advisory, margin trading, and wealth services.

o Strong institutional and retail client base.

6. Groww

e A fintech-driven broker founded in 2016, initially focused on mutual funds.
e Expanded into equities, ETFs, derivatives, and IPO investing.

e Popular among young investors due to its user-friendly mobile interface and low-cost model.

Leading Broking Firms
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Figure 14.3
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14.8.2 Global Brokerage Firms
1. Charles Schwab

e Aleading U.S. brokerage and wealth management firm.

e Offers zero-commission online trading in equities and ETFs.

e Provides advisory, retirement planning, and robo-advisory services.

o Strong institutional and retail presence with millions of clients worldwide.

2. Fidelity Investments

e One of the world’s largest financial services firms, founded in 1946.

e Offers brokerage, mutual funds, retirement planning, and wealth management.
e Known for research capabilities and low-cost investment products.

e Has a strong global presence with both institutional and retail clients.

3. E*TRADE
e A U.S.-based online brokerage acquired by Morgan Stanley in 2020.

o Specializes in online stock, options, and ETF trading.
e Popular among active traders for its digital platforms and advanced analytics.

4. Robinhood
e Founded in 2013, Robinhood disrupted U.S. brokerage markets by introducing zero-commission trading

through a mobile-first platform.
e Popular among millennials and new investors.
o Offers equities, ETFs, cryptocurrencies, and options trading.

« Known for democratizing investing but also criticized for encouraging speculative trading.

14.9 Scams and Market Manipulation
14.9.1 Harshad Mehta Scam (1992)




ATLAS

SKILLTECH
UNIVERSITY

e Background:
Harshad Mehta, known as the “Big Bull,” manipulated stock prices in 1992 by exploiting loopholes in the

banking system.
e  Modus Operandi:
o Heused fraudulent bank receipts (BRs) to obtain huge amounts of money from banks.

o These funds were diverted into the stock market, artificially inflating prices of select shares such as
ACC, Sterlite, and Reliance.

e Impact:
o The scam was estimated at over 34,000 crore (a massive sum at that time).

o When exposed, stock prices crashed, wiping out investor wealth and shaking confidence in financial

institutions.
¢ Regulatory Response:
o Led to the strengthening of SEBI’s powers.

o Introduction of electronic settlement, dematerialization of shares, and improved banking-market

linkages.

Did You Know?

“The 1992 Harshad Mehta scam exposed loopholes in India’s banking—stock market system. At its peak,
Mehta drove ACC’s share price from 2200 to nearly 39,000. This scandal not only caused a market crash

but also led to SEBI gaining stronger regulatory powers and reforms like electronic settlements.”

14.9.2 Ketan Parekh Scam (2001)
e Background:

Ketan Parekh, a stockbroker, manipulated markets during the dot-com boom in India.

e Modus Operandi:
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o Focused on “K-10 stocks” (10 companies in IT, media, and telecom sectors).

o Used financing from banks like Global Trust Bank and promoters to rig prices.

o Circular trading and insider connections created a speculative bubble.
e Impact:

o Estimated fraud of around Z1,200 crore.

o Market crash in 2001 caused huge losses to retail investors and institutional players.
¢ Regulatory Response:

o SEBI tightened surveillance on brokers.

o Strengthened disclosure requirements and introduced measures to detect circular trading and price

manipulation.

14.9.3 Lessons for Regulators and Investors
For Regulators:

o Need for stronger surveillance mechanisms to detect unusual price movements.
o Continuous updating of compliance frameworks with technology (e.g., algorithmic monitoring).
o Greater scrutiny of banks’ exposure to capital markets.

For Investors:

e Avoid herd mentality and blind trust in market operators.
o Diversify portfolios instead of chasing “hot stocks.”
e Be cautious of sudden, unexplained rises in stock prices.

Broader Impact:

e Both scams accelerated market reforms in India, including:

o Strengthening SEBI’s role as a regulator.

o Introduction of NSDL/CDSL for electronic settlement.
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o Implementation of rolling settlement (eventually T+1).

o Greater transparency in IPOs and corporate governance norms.

14.10 Summary

X/
L X4

Broking firms act as intermediaries between investors and stock exchanges, enabling trade execution and market

access.

They provide services including research, advisory, portfolio management, margin trading, and investor

education.
Broking firms are classified into full-service, discount, online, institutional, and retail brokers.
Investors require Demat and trading accounts to hold and transact in securities.

Stock exchanges such as BSE and NSE are central to India’s capital markets, ensuring liquidity and price

discovery.

BSE, established in 1875, is Asia’s oldest exchange; NSE, founded in 1992, pioneered electronic screen-based
trading.

Trading mechanisms involve order placement, clearing, settlement, and the role of clearing corporations.

SEBI regulates brokers and trading practices, ensuring investor protection and compliance with disclosure

norms.
Global best practices emphasize transparency, AML/KYC compliance, and investor suitability checks.

Leading Indian brokers include Zerodha, ICICI Direct, HDFC Securities, Sharekhan, Kotak Securities, and

Groww.
Global firms like Charles Schwab, Fidelity, E¥*TRADE, and Robinhood represent diverse brokerage models.

Major scams like the Harshad Mehta (1992) and Ketan Parekh (2001) frauds highlighted systemic

weaknesses but led to stronger reforms.

14.11 Key Terms
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Broking Firm — A licensed intermediary that facilitates buying and selling of securities on stock exchanges for

clients.

Demat Account — An account that holds an investor’s securities in electronic form instead of physical

certificates.
Trading Account — An account that enables investors to place buy and sell orders on stock exchanges.

Full-Service Broker — A broker offering trade execution along with research, advisory, and wealth

management services.

Discount Broker — A broker that provides low-cost, technology-driven trading services without personalized

advisory.
Stock Exchange — An organized marketplace where securities such as shares, bonds, and derivatives are traded.

Clearing Corporation — An institution that ensures settlement of trades by managing counterparty risk and

guaranteeing payments.

Investor Protection Fund (IPF) — A fund maintained by exchanges to compensate investors in case of broker
default.

14.12 Descriptive Questions

1.

2.

3.

4.

Define broking firms and explain their role as intermediaries in capital markets.

Differentiate between full-service brokers, discount brokers, and online brokers with suitable examples.
Describe the importance of Demat and trading accounts for investors in securities markets.

Explain the key functions and services offered by broking firms, including advisory and margin trading.
Trace the history and evolution of the Bombay Stock Exchange (BSE) and its contribution to Indian markets.
Discuss the establishment of the National Stock Exchange (NSE) and how it revolutionized trading in India.

Explain the trading mechanism in stock exchanges, covering order placement, clearing, and settlement.

. Analyze SEBI’s role in regulating broking firms and ensuring investor protection.

Highlight leading Indian and global brokerage firms, comparing their business models and services.
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10. Evaluate the Harshad Mehta (1992) and Ketan Parekh (2001) scams and discuss the lessons they provided for

regulators and investors.
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Answers to Knowledge Check

Knowledge Check 1

1. a) Full-service broker

2. b) Flat-fee trading
3. ¢) Online brokers
4. b) Hedge funds
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14.14 Case Study

The Rise of Zerodha and Its Impact on Indian Retail Participation

Introduction

The Indian stockbroking industry has undergone a major transformation with the entry of technology-driven
discount brokers. Among them, Zerodha, founded in 2010, disrupted the market with a flat-fee brokerage
model, user-friendly platforms, and low-cost trading. By lowering barriers to entry, Zerodha encouraged

millions of first-time investors to enter India’s capital markets.

However, the rapid growth of such digital platforms also brought challenges. High trading volumes strained
technology systems, regulatory compliance became more complex, and the risk of speculative trading
among inexperienced investors increased. This case study explores Zerodha’s role in democratizing access

to markets, while also analyzing the challenges and lessons for regulators and investors.

Background
Traditionally, Indian broking was dominated by full-service firms like ICICI Direct, HDFC Securities, and

Kotak Securities. These brokers charged high commissions but provided advisory and wealth services.

Zerodha introduced a disruptive model—flat fees of 320 per trade—Ileveraging mobile apps and online
platforms. Within a decade, it became India’s largest broker by active clients, surpassing traditional giants.
This success signaled a shift in investor behavior from relationship-driven to technology-driven brokerage

services.

Problem Statement 1: Technology and System Reliability

During peak market sessions, Zerodha’s trading platform occasionally faced outages due to heavy order
volumes.

Solution: Investment in scalable cloud infrastructure, advanced order-matching systems, and backup
servers to handle peak loads.

MCQ:

How can digital brokers ensure reliability during high trading volumes?

a) Reduce the number of users
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b) Invest in scalable technology infrastructure
¢) Allow manual order placement only
d) Limit trading hours

Answer: b) Invest in scalable technology infrastructure

Problem Statement 2: Regulatory Compliance

With millions of new investors, ensuring compliance with SEBI’s KYC norms, margin rules, and risk
management systems became challenging.
Solution: Automating compliance through Al-driven KYC verification, real-time margin tracking, and
continuous audits.

MCQ:

Which measure strengthens compliance for digital brokers?

a) Ignoring SEBI rules

b) Al-driven KYC verification

¢) Removing client records

d) Reducing investor base

Answer: b) Al-driven KYC verification

Problem Statement 3: Speculative Retail Trading

Many first-time investors engaged in excessive intraday and derivative trading without understanding risks.
Solution: Investor education programs, in-app risk warnings, and mandatory tutorials on derivatives trading
before account activation.

MCQ:

How can brokers reduce excessive speculation by new investors?

a) Encourage more margin trading

b) Provide risk education and warnings

¢) Restrict trading to institutions only

d) Eliminate derivative products

Answer: b) Provide risk education and warnings

Conclusion

The Zerodha case illustrates how technology-driven brokers revolutionized Indian markets by lowering
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costs and enabling mass participation. At the same time, it highlights challenges in system reliability,

compliance, and investor protection. Regulators like SEBI and brokers themselves must continuously adapt

to ensure innovation aligns with market stability and long-term investor confidence.




